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Please read Section 32 of the Companies Act, 2013 

100% Book Built Offer  

 

 

CANARA HSBC LIFE INSURANCE  COMPANY LIMITED  

CORPORATE IDENTITY NUMBER:  U66010DL2007PLC248825 

IRDAI REGISTRATION NUMBER: 136  
 

REGISTERED OFFICE  CORPORATE OFFICE  CONTACT PERSON E-MAIL AND 

TELEPHONE  

 

WEBSITE 

8th Floor, Unit No. 808-

814, Ambadeep Building, 

Kasturba Gandhi Marg, 

Connaught Place, 

Central Delhi, 

New Delhi 110 001, 

Delhi, India  

35th Floor, Tower 1, 

M3M International 

Financial Centre, 

Golf Course 

Extension Road, 

Sector 66, 

Gurugram 122 002, 

Haryana, India 

Vatsala Sameer 

 

Company Secretary 

and Compliance 

Officer 

E- mail:  

investor@canarahsbclife

.in 

 

Tel: +91 0124 4506761  

www.canarahsbclife.com 

OUR PROMOTERS: CANARA BANK  AND HSBC INSURANCE (ASIA-PACIFIC) HOLDINGS LIMITED  

DETAILS OF THE OFFER TO THE PUBLIC  

TYPE  SIZE OF 

FRESH ISSUE 

SIZE OF OFFER FOR 

SALE 

TOTAL OFFER 

SIZE 

ELIGIBILITY AND SHARE 

RESERVATION AMONG QIBs, 

NIBs, RIBs AND ELIGIBLE 

EMPLOYEES 

Offer for Sale Not applicable Up to 237,500,000 

Equity Shares of face 

value of 10 each 

aggregating up to [ǒ] 

million 

 

 

Up to 237,500,000 

Equity Shares of face 

value of 10 each 

aggregating up to [ǒ] 

million 

The Offer is being made pursuant to 

Regulation 6(1) of the Securities and 

Exchange Board of India (Issue of 

Capital and Disclosure Requirements) 

Regulations, 2018, as amended (the 

ñSEBI ICDR Regulationsò). For 

further details, see ñOther Regulatory 

and Statutory DisclosuresðEligibility 

for the Offerò on page 523. For details 

in relation to share allocation and 

reservation among qualified 

institutional buyers (ñQIBsò), non-

institutional bidders (ñNIBsò), retail 

individual bidders (ñRIBsò) and 

Eligible Employees (as defined below), 

see ñOffer Structureò on page 547. 

DETAILS OF THE OFFER  FOR SALE BY SELLING SHAREHOLDERS  AND WEIGHTED AVERAGE COST OF 

ACQUISITION PER EQUITY SHARE  

NAME OF THE SELLING 

SHAREHOLDER  

TYPE OF SELLING 

SHAREHOLDER  

NUMBER OF SHARES 

OFFERED / AMOUNT  

WEIGHTED AVERAGE 

COST OF ACQUSITION 

PER EQUITY SHARE (IN 

)*  

 

Canara Bank Promoter Selling Shareholder Up to 137,750,000 Equity 

Shares of face value of 10 

each aggregating up to [ǒ] 

million 

10.00 

 

HSBC Insurance (Asia-Pacific) 

Holdings Limited 

Promoter Selling Shareholder  Up to 4,750,000 Equity Shares 

of face value of 10 each 

aggregating up to [ǒ] million 

15.06 

 

Punjab National Bank Investor Selling Shareholder Up to 95,000,000 Equity 

Shares of face value of 10 

each aggregating up to [ǒ] 

million 

10.00 

 

*As certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants, pursuant to their certificate 

dated October 4, 2025.  

RISK IN RELATION TO THE FIRST OFFER  



 

 

 

 

 

 

   

 

This being the first public issue of Equity Shares of our Company, there has been no formal market for the Equity Shares. The face value 

of the Equity Shares is 10 each. The Floor Price, Cap Price and Offer Price determined by our Company, in consultation with the Book 

Running Lead Managers, on the basis of the assessment of market demand for the Equity Shares by way of the Book Building Process, in 

accordance with the SEBI ICDR Regulations, as stated under ñBasis for Offer Priceò on page 129 should not be considered to be indicative 

of the market price of the Equity Shares after the Equity Shares are listed. No assurance can be given regarding an active or sustained trading 

in the Equity Shares nor regarding the price at which the Equity Shares will be traded after listing. 

GENERAL RISK  

Investments in equity and equity-related securities involve a degree of risk and investors should not invest any funds in the Offer unless 

they can afford to take the risk of losing their entire investment. Investors are advised to read the risk factors carefully before taking an 

investment decision in the Offer. For taking an investment decision, investors must rely on their own examination of our Company and the 

Offer, including the risks involved. The Equity Shares offered in the Offer have not been recommended or approved by the Securities and 

Exchange Board of India (ñSEBIò), nor does SEBI guarantee the accuracy or adequacy of the contents of this Red Herring Prospectus. 

Specific attention of the investors is invited to ñRisk Factorsò on page 36. 

DISCLAIMER CLAUSE OF THE INSURANCE REGULATORY AND DEVELOPMENT AUTHORITY OF INDIA (ñIRDAIò) 

The IRDAI does not undertake any responsibility for the financial soundness of our Company or for the correctness of any of the 

statements made or opinions expressed in this connection. Any approval by the IRDAI under the Registration Regulations (as 

defined in ñDefinitions and Abbreviationsò on page 1) shall not in any manner be deemed to be or serve as a validation of the facts, 

representations, assertions made by our Company in this Red Herring Prospectus. IRDAI does not guarantee the accuracy or 

adequacy of the contents or information in this Red Herring Prospectus. It is to be distinctly understood that this Red Herring 

Prospectus should not in any way be deemed or construed to have been approved or vetted by IRDAI.  

ISSUERôS AND SELLING SHAREHOLDERSô ABSOLUTE RESPONSIBILITY 

Our Company, having made all reasonable inquiries, accepts responsibility for and confirms that this Red Herring Prospectus contains all 

information with regard to our Company and the Offer, which is material in the context of the Offer, that the information contained in this 

Red Herring Prospectus is true and correct in all material aspects and is not misleading in any material respect, that the opinions and 

intentions expressed herein are honestly held and that there are no other facts, the omission of which makes this Red Herring Prospectus as 

a whole or any of such information or the expression of any such opinions or intentions, misleading in any material respect. Further, each 

Selling Shareholder, severally and not jointly, accepts responsibility for and only confirms statements expressly and specifically made by 

each such Selling Shareholder in this Red Herring Prospectus solely in relation to such Selling Shareholder and its respective portion of the 

Offered Shares and confirms that such statements are true and correct in all material respects and are not misleading in any material respect. 

No Selling Shareholder assumes any responsibility for any other statements, disclosures and undertakings, including without limitation, any 

of the statements, disclosures or undertakings made or confirmed by or in relation to our Company or our Companyôs business, or any other 

Selling Shareholders or any other person(s), in this Red Herring Prospectus.   

LISTING  

The Equity Shares to be offered through this Red Herring Prospectus are proposed to be listed on the Stock Exchanges, being BSE Limited 

(ñBSEò) and National Stock Exchange of India Limited (ñNSEò, and together with BSE, the ñStock Exchangesò). For the purposes of the 

Offer, NSE is the Designated Stock Exchange.  

BOOK RUNNING LEAD MANAGERS  

NAME OF THE BOOK RUNNING 

LEAD MANAGER AND LOGO  

CONTACT PERSON E-MAIL AND TELEPHONE  

 Raghavendra Bhat/Aditya Deshpande E-mail: chl.ipo@sbicaps.com 

Tel: +91 22 4006 9807 

 SBI Capital Markets Limited  

 Mahabir Kochar  E-mail: 

dl.canarahsbclifeipo@bnpparibas.com  

Tel: +91 22 3370 4000 
BNP Paribas  

 Harsh Thakkar/Harshit Tayal   E-mail: chlicipo@hsbc.co.in 

Tel: +91 22 6864 1289   

 

HSBC Securities and Capital Markets 

(India) Private Limited (1) 

 

Prachee Dhuri  E-mail: CHL.ipo@jmfl.com 

Tel: +91 22 6630 3030 

 

JM Financial Limited  

 Vaibhav Shah E-mail:chl.ipo@motilaloswal.com 

Tel: +91 22 7193 4380  

 

Motilal Oswal Investment Advisors 

Limited  



 

 

 

 

 

 

   

 

REGISTRAR TO THE OFFER  

NAME OF THE REGISTRAR  CONTACT PERSON E-MAIL AND TELEPHONE  

KFin Technologies Limited  

 

M Murali Krishna E-mail: einward.ris@kfintech.com 

Tel: +91 40 6716 2222/1800 3094001 

BID / OFFER PERIOD 

ANCHOR INVESTOR BID / OFFER PERIOD  Thursday, October 9, 2025(2) 

BID / OFFER OPENS ON Friday, October 10, 2025 

BID / OFFER CLOSES ON Tuesday, October 14, 2025(3) 
(1) In compliance with the proviso to Regulation 21A(1) of the Securities and Exchange Board of India (Merchant Bankers) Regulations, 1992, as amended (ñSEBI Merchant 

Bankers Regulationsò) and Regulation 23(3) of the SEBI ICDR Regulations, HSBC Securities and Capital Markets (India) Private Limited (ñHSBC Securitiesò) will be 
involved only in marketing of the Offer. HSBC Securities has signed the due diligence certificate and has been disclosed as a BRLM for the Offer. 

(2) The Anchor Investor Bid/Offer Period shall be one Working Day prior to the Bid/Offer Opening Date.  
(3) UPI mandate end time and date shall be at 5.00 p.m. on the Bid/Offer Closing Date. 
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RED HERRING PROSPECTUS 

Dated October 4, 2025 

Please read Section 32 of the Companies Act, 2013 

100% Book Built Offer  

 

 

CANARA HSBC LIFE INSURANCE COMPANY  LIMITED  
 

Our Company was incorporated on September 25, 2007 as óCanara HSBC Oriental Bank of Commerce Life Insurance Company Limitedô, a public limited company under the Companies Act, 1956 and was granted a certificate of incorporation by the 

Assistant Registrar of Companies, Karnataka, and received a certificate of commencement of business dated January 28, 2008 from the Assistant Registrar of Companies, Karnataka. A fresh certificate of incorporation was granted on March 1, 2013 by 

the Registrar of Companies, National Capital Territory of Delhi and Haryana at New Delhi (now known as Registrar of Companies, Delhi and Haryana (the ñRoCò)), pursuant to change in the registered office of our Company from Karnataka to Delhi. 
Subsequently, pursuant to special resolution passed by our Shareholders at an extraordinary general meeting dated June 3, 2022, the name of our Company was changed to óCanara HSBC Life Insurance Company Limitedô and a fresh certificate of 

incorporation, consequent upon change of name, was issued to our Company by the RoC on June 15, 2022. For further details in relation to changes in the Registered Office, see ñHistory and Certain Corporate Mattersò on page 313.  

Registered Office: 8
th
 Floor, Unit No. 808-814, Ambadeep Building, Kasturba Gandhi Marg, Connaught Place, Central Delhi, New Delhi 110 001, Delhi, India 

Corporate Office: 35
th
 Floor, Tower 1, M3M International Financial Centre, Golf Course Extension Road, Sector 66, Gurugram 122 002, Haryana, India 

Contact Person: Vatsala Sameer, Company Secretary and Compliance Officer 

Tel: +91 0124 4506761; E-mail:  investor@canarahsbclife.in ; Website: www.canarahsbclife.com 
Corporate Identity Number : U66010DL2007PLC248825; IRDAI Registration Number : 136 

OUR PROMOTERS: CANARA BANK AND HSBC INSURANCE (ASIA -PACIFIC) HOLDINGS LIMITED  

INITIAL PUBLIC OFFERING OF UP TO 237,500,000 EQUITY SHARES OF FACE VALUE OF 10 EACH (ñEQUITY SHARESò) OF CANARA HSBC LIFE INSURANCE COMPANY LIMITED  (ñOUR COMPANYò OR THE 

ñCOMPANYò OR THE ñISSUERò) FOR CASH AT A PRICE OF [ǒ] PER EQUITY SHARE (INCLUDING A SECURITIES PREMIUM OF [ǒ] PER EQUITY SHARE) (THE ñOFFER PRICEò) AGGREGATING UP TO [ǒ] 

MILLION THROUGH AN OFFER FOR SALE (ñTHE OFFERò) OF UP TO 137,750,000 EQUITY SHARES OF FACE VALUE OF 10 EACH AGGREGATING UP TO [ǒ] MILLION BY CANARA BANK  AND UP TO 4,750,000 

EQUITY SHARES OF FACE VALUE OF 10 EACH AGGREGATING UP TO [ǒ] MILLION BY HSBC INSURANCE (ASIA-PACIFIC) HOLDINGS LIMITED  (TOGETHER, THE ñPROMOTER SELLING SHAREHOLDERSò) 

AND OF UP TO 95,000,000 EQUITY SHARES OF FACE VALUE OF 10 EACH AGGREGATING UP TO [ǒ] MILLION BY PUNJAB NATIONAL BANK (THE ñINVESTOR SELLING SHAREHOLDER AND COLLECTIVELY 

WITH  THE PROMOTER SELLING SHAREHOLDERS, REFERRED TO AS THE ñSELLING SHAREHOLDERSò, AND EACH INDIVIDUALLY, AS A ñSELLING SHAREHOLDERò AND SUCH OFFER FOR SALE OF EQUITY 

SHARES BY THE SELLING SHAREHOLDERS, THE ñOFFER FOR SALEò AND SUCH EQUITY SHARES, THE ñOFFERED SHARESò). 

 

THE OFFER INCLUDES A RESERVATION OF UP TO 1,550,000 EQUITY SHARES OF FACE VALUE OF 10 EACH, AGGREGATING UP TO [ǒ] MILLION (CONSTITUTING UP TO [ǒ]% OF THE POST-OFFER PAID-UP 

EQUITY SHARE CAPITAL) , FOR SUBSCRIPTION BY ELIGIBLE EMPLOYEES (THE ñEMPLOYEE RESERVATION PORTIONò). OUR COMPANY IN CONSULTATION WITH THE BRLMS, MAY OFFER A DISCOUNT OF 

UP TO [ǒ]% TO THE OFFER PRICE (EQUIVALENT OF [ǒ] PER EQUITY SHARE) TO ELIGIBLE EMPLOYEES BIDDING IN THE EMPLOYEE RESERVATION PORTION (ñEMPLOYEE DISCOUNTò). THE OFFER LESS 

THE EMPLOYEE RESERVATION PORTION IS HEREINAFTER REFERRED TO AS THE ñNET OFFERò. THE OFFER AND THE NET OFFER SHALL CONSTITUTE [ǒ]% AND [ǒ]%, RESPECTIVELY, OF THE POST-OFFER 

PAID-UP EQUITY SHARE CAPITAL OF OUR COMPANY.  

 

THE FACE VALUE OF THE EQUITY SHARE S IS 10 EACH AND THE OFFER PRICE IS [ǒ] TIMES THE FACE VALUE OF EQUITY SHARES. THE PRICE BAND, THE EMPLOYEE DISCOUNT, IF ANY, TO THE ELIGIBLE 

EMPLOYEES BIDDING IN THE EMPLOYEE RESERVATION PORTION  AND THE MINIMUM BID LOT WILL BE DECIDED BY OUR COMPANY IN CONSULTATION WITH THE BRLMS AND WILL BE ADVERTISED IN 

ALL  EDITIONS OF THE FINANCIAL EXPRESS , AN ENGLISH NATIONAL DAILY NEWSPAPER  AND ALL  EDITIONS OF JANSATTA , A HINDI NATIONAL DAILY NEWSPAPER, HINDI ALSO BEING THE REGIONAL 

LANGUAGE OF DELHI, WHERE  OUR REGISTERED OFFICE IS SITUATED , EACH WITH WIDE CIRCULATION, AT LEAST TWO WORKING DAYS PRIOR TO THE BID/OFFER OPENING DATE AND SUCH 

ADVERTISEMENT SHALL BE MADE AVAILABLE TO BSE LIMITED (ñBSEò) AND NATIONAL STOCK EXCHANGE OF INDIA LIMITED (ñNSEò, AND TOGETHER WITH BSE, THE ñSTOCK EXCHANGESò) FOR THE 

PURPOSE OF UPLOADING ON THEIR RESPECTIVE WEBSITES  IN ACCORDANCE WITH THE SEBI ICDR REGULATIONS . 

In case of any revision in the Price Band, the Bid/Offer Period will be extended by at least three additional Working Days after such revision of the Price Band, subject to the Bid/Offer Period not exceeding 10 Working Days. In cases of force majeure, 

banking strike or similar unforeseen circumstances, our Company may, in consultation with the BRLMs, for reasons to be recorded in writing, extend the Bid/Offer Period for a minimum of one Working Day, subject to the Bid/ Offer Period not 

exceeding 10 Working Days. Any revision in the Price Band and the revised Bid/Offer Period, if applicable, will be widely disseminated by notification to the Stock Exchanges, by issuing a public notice, and also by indicating the change on the 

respective websites of the BRLMs and at the terminals of the Syndicate Members and by intimation to the Self-Certified Syndicate Banks (ñSCSBsò), other Designated Intermediaries and the Sponsor Banks, as applicable. 

The Offer is being made through the Book Building Process, in terms of Rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 1957, as amended (ñSCRRò) read with Regulation 31 of the SEBI ICDR Regulations and in compliance with 

Regulation 6(1) of the SEBI ICDR Regulations, wherein, in terms of Regulation 32(1) of the SEBI ICDR Regulations, not more than 50% of the Net Offer shall be available for allocation on a proportionate basis to Qualified Institutional Buyers 

(ñQIBsò, and such portion, the ñQIB Portionò), provided that our Company may, in consultation with the BRLMs, allocate up to 60% of the QIB Portion to Anchor Investors on a discretionary basis, in accordance with the SEBI ICDR Regulations 

(the ñAnchor Investor Portionò), of which one-third shall be reserved for domestic Mutual Funds, subject to valid Bids being received from domestic Mutual Funds at or above the Anchor Investor Allocation Price, in accordance with the SEBI ICDR 
Regulations. In the event of under-subscription or non-allocation in the Anchor Investor Portion, the balance Equity Shares shall be added to the remaining QIB Portion (ñNet QIB Portionò). Further, 5% of the Net QIB Portion shall be available for 

allocation on a proportionate basis only to Mutual Funds, and the remainder of the Net QIB Portion shall be available for allocation on a proportionate basis to all QIBs, including Mutual Funds, subject to valid Bids being received at or above the Offer 

Price. However, if the aggregate demand from the Mutual Funds is less than 5% of the Net QIB Portion, the balance Equity Shares available for allocation will be added to the remaining QIB Portion for proportionate allocation to QIBs. Further, not 
less than 15% of the Net Offer shall be available for allocation to Non-Institutional Bidders (ñNIBsò) in accordance with the SEBI ICDR Regulations, subject to valid Bids being received at or above the Offer Price, out of which (a) one-third of such 

portion shall be reserved for Bidders with application size of more than 200,000 and up to 1,000,000; and (b) two-thirds of such portion shall be reserved for Bidders with application size of more than 1,000,000, provided that the unsubscribed 

portion in either of such sub-categories may be allocated to Bidders in the other sub-category of Non-Institutional Bidders; and not less than 35% of the Net Offer shall be available for allocation to Retail Individual Bidders (ñRIBsò) in accordance with 

the SEBI ICDR Regulations, subject to valid Bids being received at or above the Offer Price. Further, Equity Shares of face value of 10 each will be allocated on a proportionate basis to Eligible Employees applying under the Employee Reservation 
Portion, subject to valid Bids received from them at or above the Offer Price (net of Employee Discount, if any, as applicable). All potential Bidders (except Anchor Investors) are mandatorily required to utilize the Application Supported by Blocked 

Amount (ñASBAò) process by providing details of their respective ASBA accounts and UPI ID in case of UPI Bidders using the UPI Mechanism (defined herein), as applicable, pursuant to which their corresponding Bid Amount will be blocked by the 

SCSBs or by the Sponsor Banks under the UPI Mechanism, as the case may be, to the extent of the respective Bid Amounts. Anchor Investors are not permitted to participate in the Offer through the ASBA process. For further details, see ñOffer 
Procedureò on page 552.   

RISK IN RELATION TO THE FIRST OFFER  

This being the first public offer of Equity Shares of our Company, there has been no formal market for the Equity Shares. The face value of the Equity Shares is 10 each. The Floor Price, Cap Price and Offer Price determined by our Company, in 

consultation with the Book Running Lead Managers, on the basis of the assessment of market demand for the Equity Shares by way of the Book Building Process, in accordance with the SEBI ICDR Regulations, as stated under ñBasis for Offer Priceò 
on page 129 should not be considered to be indicative of the market price of the Equity Shares after the Equity Shares are listed. No assurance can be given regarding an active or sustained trading in the Equity Shares nor regarding the price at which 

the Equity Shares will be traded after listing. 

GENERAL RISK  

Investments in equity and equity-related securities involve a degree of risk and investors should not invest any funds in the Offer unless they can afford to take the risk of losing their entire investment. Investors are advised to read the risk factors 

carefully before taking an investment decision in the Offer. For taking an investment decision, investors must rely on their own examination of our Company and the Offer, including the risks involved. The Equity Shares in the Offer have not been 
recommended or approved by SEBI, nor does SEBI guarantee the accuracy or adequacy of the contents of this Red Herring Prospectus. Specific attention of the investors is invited to ñRisk Factorsò on page 36. 

DISCLAIMER CLAUSE OF THE IRDAI  

The IRDAI does not undertake any responsibility for the financial soundness of our Company or for the correctness of any of the statements made or opinions expressed in this connection. Any approval by the IRDAI under the Registration 

Regulations (as defined in ñDefinitions and Abbreviationsò on page 1) shall not in any manner be deemed to be or serve as a validation of the representations by our Company in this Red Herring Prospectus. IRDAI does not guarantee the 

accuracy or adequacy of the contents or information in this Red Herring Prospectus. It is to be distinctly understood that this Red Herring Prospectus should not in any way be deemed or construed to have been approved or vetted by 

IRDAI.  

ISSUERôS AND SELLING SHAREHOLDERSô ABSOLUTE RESPONSIBILITY 

Our Company, having made all reasonable inquiries, accepts responsibility for and confirms that this Red Herring Prospectus contains all information with regard to our Company and the Offer, which is material in the context of the Offer, that the 

information contained in this Red Herring Prospectus is true and correct in all material aspects and is not misleading in any material respect, that the opinions and intentions expressed herein are honestly held and that there are no other facts, the omission 
of which makes this Red Herring Prospectus as a whole or any of such information or the expression of any such opinions or intentions, misleading in any material respect. Further, each Selling Shareholder, severally and not jointly, accepts responsibility 

for and only confirms statements expressly and specifically made by each such Selling Shareholder in this Red Herring Prospectus solely in relation to such Selling Shareholder and its respective portion of the Offered Shares and confirms that such 

statements are true and correct in all material respects and are not misleading in any material respect. No Selling Shareholder assumes any responsibility for any other statements, disclosures and undertakings, including without limitation, any of the 
statements, disclosures or undertakings made or confirmed by or in relation to our Company or our Companyôs business, or any other Selling Shareholders or any other person(s), in this Red Herring Prospectus.   

LISTING  

The Equity Shares to be offered through this Red Herring Prospectus are proposed to be listed on the Stock Exchanges, being BSE and NSE. Our Company has received óin-principleô approvals from BSE and NSE for the listing of the Equity Shares 

pursuant to their letters each dated July 2, 2025. For the purposes of the Offer, the Designated Stock Exchange shall be NSE. A signed copy of this Red Herring Prospectus and the Prospectus shall be delivered to the RoC for filing in accordance with 

Section 26(4) and Section 32 of the Companies Act. For details of the material contracts and documents that will be available for inspection from the date of this Red Herring Prospectus up to the Bid/ Offer Closing Date, see ñMaterial Contracts and 
Documents for Inspectionò on page 663. 

BOOK RUNNING LEAD MANAGERS  REGISTRAR TO THE OFFER  

  
   

 

SBI Capital Markets Limited  

1501, 15
th
 floor 

A& B Wing, Parinee Crescenzo 

Building 

G Block 
Bandra Kurla Complex 

Bandra (East), Mumbai 400 051 

Maharashtra, India 
Tel: +91 22 4006 9807 

E-mail: chl.ipo@sbicaps.com 

Website: www.sbicaps.com 
Investor grievance e-mail: 

investor.relations@sbicaps.com  

Contact person: Raghavendra 

Bhat/Aditya Deshpande 
SEBI registration no.: 

INM000003531 

BNP Paribas 

1 North Avenue, Maker Maxity 

Bandra Kurla Complex 

Bandra (East), Mumbai 400 051 

Maharashtra, India 
Tel: +91 22 3370 4000  

E-mail: 

dl.canarahsbclifeipo@bnpparibas.c
om  

Website: www.bnpparibas.co.in  

Investor grievance e-mail: 
indiainvestors.care@asia.bnppariba

s.com  

Contact person: Mahabir Kochar  

SEBI registration no.: 
INM000011534 

HSBC Securities and Capital 

Markets (India) Private 

Limited
(1) 

52/60, Mahatma Gandhi Road Fort 

Mumbai 400 001 
Maharashtra, India 

Tel: +91 22 6864 1289 

E-mail: chlicipo@hsbc.co.in 
Website: www.business.hsbc.co.in 

Investor grievance e-mail: 

investorgrievance@hsbc.co.in  

Contact person: Harsh Thakkar/ 
Harshit Tayal 

SEBI registration no.: 

INM000010353  
 

JM Financial Limited  
7

th
 Floor, Cnergy 

Appasaheb Marathe Marg 

Prabhadevi 

Mumbai 400 025 
Maharashtra, India 

Tel: +91 22 6630 3030 

E-mail: CHL.ipo@jmfl.com 
Website: www.jmfl.com 

Investor grievance e-mail: 

grievance.ibd@jmfl.com 
Contact person: Prachee Dhuri 

SEBI registration no.: 

INM000010361 

Motilal Oswal Investment 

Advisors Limited 

Motilal Oswal Tower Rahimtullah, 

Sayani Road, Opposite Parel ST 

Depot, Prabhadevi 
Mumbai ï 400 025 

Maharashtra India  

Tel: +91 22 7193 4380 
E-mail:  chl.ipo@motilaloswal.com  

Website: 

www.motilaloswalgroup.com  
Investor grievance e-mail: 

moiaplredressal@motilaloswal.com  

Contact person: Vaibhav Shah 

SEBI registration no.: 

INM000011005 

KFin Technologies Limited 

Selenium Tower B 

Plot No. 31 & 32 

Gachibowli, Financial District 

Nanakramguda, Serilingampally Hyderabad 
500 032 

Telangana, India 

Tel: +91 40 6716 2222/18003094001 
E-mail: einward.ris@kfintech.com  

Website: www.kfintech.com 

Investor grievance e-mail: 
einward.ris@kfintech.com 

Contact person: M Murali Krishna 

SEBI registration no.: INR000000221  

 

BID/OFFER PERIOD 

ANCHOR INVESTOR 

BID/OFFER PERIOD
(2)

 
Thursday, October 9, 2025 BID/OFFER OPENS ON:  Friday, October 10, 2025

(2) 
BID/OFFER CLOSES ON: 

 
Tuesday, October 14, 2025

(3) 

(1) In compliance with the proviso to Regulation 21A(1) of the SEBI Merchant Bankers Regulations and Regulation 23(3) of the SEBI ICDR Regulations, HSBC Securities will be involved only in marketing of the Offer. HSBC Securities has signed the due diligence certificate and has been disclosed as a BRLM for the Offer.  
(2) The Anchor Investor Bid/Offer Period will be one Working Day prior to the Bid/Offer Opening Date. 

(3) UPI mandate end time and date shall be at 5.00 p.m. on the Bid/Offer Closing Date. 
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SECTION I: GENERAL  

 

DEFINITIONS AND ABBREVIATIONS  

 

This Red Herring Prospectus uses certain definitions and abbreviations which, unless otherwise specified or the context 

otherwise indicates, requires or implies, shall have the meanings as provided below. References to any legislation, act, 

regulation, rule, guideline, policy, circular, notification or clarification shall be deemed to include all amendments, 

supplements, re-enactments and modifications thereto, from time to time, and any reference to a statutory provision shall 

include any subordinate legislation made from time to time thereunder. Further, the Offer related terms used but not 

defined in this Red Herring Prospectus shall have the meaning ascribed to such terms under the General Information 

Document. In case of any inconsistency between the definitions given below and the definitions contained in the General 

Information Document, the definitions given below shall prevail. 

 

The words and expressions used but not defined in this Red Herring Prospectus, to the extent applicable, will have the 

same meaning as assigned to such terms under the Companies Act, the SEBI Act, the SCRA, the SEBI ICDR Regulations, 

the IRDA Act, the Insurance Act, the Registration Regulations, the Depositories Act and the rules and regulations made 

thereunder. 

 

Notwithstanding the foregoing, the terms used in ñObjects of the Offerò, ñBasis for Offer Priceò, ñStatement of Possible 

Special Tax Benefitsò, ñIndustry Overviewò, ñKey Regulations and Policiesò, ñHistory and Certain Corporate Mattersò, 

ñRestated Financial Informationò, ñFinancial Indebtednessò, ñOutstanding Litigation and Material Developmentsò, 

ñOther Regulatory and Statutory Disclosuresò, ñOffer Procedureò and ñDescription of Equity Shares and Terms of the 

Articles of Associationò on pages 126, 129, 146, 162, 297, 313, 354, 464, 497, 521, 552 and 574, respectively, shall have 

the respective meanings ascribed to them in the relevant sections.  

 

General Terms 

 
Term Description 

ñour Companyò or ñthe Companyò 

or ñthe Issuerò  

Canara HSBC Life Insurance Company Limited, a company incorporated under the 

Companies Act, 1956, whose Registered Office is situated at 8th Floor, Unit No. 808-814, 

Ambadeep Building, Kasturba Gandhi Marg, Connaught Place, Central Delhi, New Delhi 

110 001, Delhi, India and whose Corporate Office is situated at 35th Floor, Tower 1, M3M 

International Financial Centre, Golf Course Extension Road, Sector 66, Gurugram 122 002, 

Haryana, India 

ñweò or ñourò or ñusò Unless the context otherwise indicates or implies, refers to our Company 

 

Company Related Terms 

 
Term Description 

Amendment cum Waiver 

Agreement 

Amendment cum Waiver Agreement dated April 11, 2025 entered into by and among Canara 

Bank, INAH, Punjab National Bank, The Hongkong and Shanghai Banking Corporation 

Limited and our Company. For further details, see ñHistory and Certain Corporate Matters ð 

Shareholdersô Agreements and Other Agreementsò on page 316 

ñAoAò or ñArticlesò or ñArticles of 

Associationò 

The articles of association of our Company, as amended 

Audit Committee The audit committee of our Board, as described in ñOur ManagementðCommittees of our 

BoardðAudit Committeeò on page 330 

ñAuditorsò or ñStatutory Auditorsò 

or ñJoint Statutory Auditorsò 

The joint statutory auditors of our Company, namely, Raj Har Gopal & Co, Chartered 

Accountants,  and Brahmayya & Co., Chartered Accountants 

Bankers to our Company The bankers to our Company, namely Canara Bank and The Hongkong and Shanghai Banking 

Corporation Limited. For further details, see ñGeneral InformationðBankers to our 

Companyò on page 105 

ñBoardò or ñBoard of Directorsò The board of directors of our Company. For details, see ñOur ManagementðBoard of 

Directorsò on page 321 

ñCanara Bankò or ñCBò Canara Bank, one of our Promoters. For further details, see ñOur Promoters and Promoter 

GroupðOur Promotersò on page 344 

Canara License Agreement License agreement dated May 22, 2008, as amended by the amendment agreement dated 

January 20, 2012, amendment agreement dated July 31, 2014, amendment agreement dated 

April 13, 2022, renewal agreement dated June 14, 2023 and amendment agreement dated April 

22, 2025, each executed between our Company and one of our Promoters, Canara Bank  

ñChief Financial Officerò or ñCFOò Our Companyôs chief financial officer, Tarun Rustagi. For further details, see ñOur 

ManagementðKey Managerial Personnel of our Companyò on page 338 

CHL ESOP Trust Deed The trust deed dated August 8, 2025 in relation to the ESOP Trust  
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Term Description 

Company Secretary and 

Compliance Officer 

Our Companyôs company secretary and compliance officer, Vatsala Sameer. For further 

details, see ñOur ManagementðKey Managerial Personnel of our Companyò on page 338 

Corporate Office The corporate office of our Company, situated at 35th Floor, Tower 1, M3M International 

Financial Centre, Golf Course Extension Road, Sector 66, Gurugram 122 002, Haryana, India 

Corporate Social Responsibility 

Committee 

The corporate social responsibility committee of our Board of Directors 

CSAR Units  Cash linked stock appreciation rights units issued under the ECLSAR 2024. Under the 

ECLSAR 2024, the CSAR Units are cash settled only and there shall be no issuance or transfer 

of Equity Shares to eligible employees in any manner whatsoever 

Director(s) The director(s) on our Board, as described in ñOur ManagementïBoard of Directorsò on page 

321 

ECLSAR 2024 Employee Cash Linked Stock Appreciation Rights Plan 2024  

Embedded Value Report Embedded value report titled ñReporting Actuaryôs Report on Indian Embedded Value as at 

31 March  2025ò read with ñReporting Actuaryôs Supplementary Report on Indian Embedded 

Value as at 30 June 2025ò, each dated September 25, 2025 issued by the Independent Actuary  

Equity Shares Equity shares of face value of 10 each of our Company 

Erstwhile Joint Statutory Auditors The erstwhile joint statutory auditors of our Company, namely, Bhatia and Bhatia, Chartered 

Accountants and Brahmayya & Co., Chartered Accountants 

ESOP Scheme Canara HSBC Life Insurance - Employee Stock Option Plan 2025 

ESOP Trust CHL ESOP Trust, an irrevocable employee welfare trust established under the provisions of 

the Indian Trusts Act, 1882, pursuant to the CHL ESOP Trust Deed, to administer the ESOP 

Scheme and any other share based employee benefits schemes of our Company  

Executive Director(s) The executive director(s) on our Board, as described in ñOur ManagementïBoard of 

Directorsò on page 321 

Group Companies  The group companies of our Company in accordance with Regulation 2(1)(t) of the SEBI 

ICDR Regulations, as described in ñOur Group Companiesò on page 518 

HSBC The Hongkong and Shanghai Banking Corporation Limited 

HSBC India The India branch of the Hongkong and Shanghai Banking Corporation Limited 

INAH HSBC Insurance (Asia-Pacific) Holdings Limited, one of our Promoters. For further details, 

see ñOur Promoters and Promoter GroupðOur Promotersò on page 344 

Independent Actuary Independent actuary, namely Kunj Behari Maheshwari, Partner, Willis Towers Watson 

Actuarial Advisory LLP 

Independent Director(s) The non-executive independent director(s) on our Board, as described in ñOur Managementð

Board of Directorsò on page 321 

Inter-se Agreement Inter-se agreement dated April 11, 2025 entered into by and between Canara Bank and INAH 

Intra-Group TM License 

Agreement 

Intra-group trademark license agreement dated April 21, 2016 between HSBC Group 

Management Services Limited and our Company 

IPO Committee The IPO committee of our Board of Directors 

IRDAI Approval  IRDAI approval dated April 16, 2025 read with IRDAI approval dated June 30, 2025 

extending the validity period of such approval until October 31, 2025, for transfer of Equity 

Shares pursuant to the Offer in terms of Section 6A of the Insurance Act, read with the 

Registration Regulations. For further details, see ñOther Regulatory and Statutory 

DisclosuresðAuthority for the Offerò on page 521 

ñKey Managerial Personnelò or 

ñKMPò 

Key managerial personnel of our Company in terms of Regulation 2(1)(bb) of the SEBI ICDR 

Regulations, including key managerial personnel under Section 2(51) of the Companies Act, 

as disclosed in ñOur ManagementðKey Managerial Personnel of our Companyò on page 338 

ñLong Term Incentive Planò or 

ñLTIPò 

A long term incentive plan, formulated pursuant to a compensation policy, last approved by 

our Board on March 26, 2025 

Managing Director and Chief 

Executive Officer 

Our Companyôs managing director and chief executive officer, Anuj Dayal Mathur. For 

further details, see ñOur ManagementðBoard of Directorsò on page 321 

Materiality Policy The materiality policy of our Company adopted pursuant to a resolution of our Board dated 

September 24, 2025 for the identification of (a) material outstanding civil proceedings 

involving our Company, Promoters and Directors; (b) Group Companies; and (c) material 

creditors, pursuant to the requirements of the SEBI ICDR Regulations and for the purposes of 

disclosure in this Red Herring Prospectus 

ñMoAò or ñMemorandumò or 

ñMemorandum of Associationò 

The memorandum of association of our Company, as amended 

Nomination and Remuneration 

Committee 

The nomination and remuneration committee of our Board, as described in ñOur 

ManagementðCommittees of our BoardïNomination and Remuneration Committeeò on page 

332 

Non-Executive Director The non-executive directors of our Company in terms of the Companies Act, as set out in ñOur 

Managementò on page 321 

OBC Oriental Bank of Commerce 

Practicing Company Secretary Chandrasekaran Associates, Company Secretaries  
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Term Description 

Promoters Our Companyôs promoters, Canara Bank and INAH  

Promoter Group  Such entities which constitute the promoter group of our Company (excluding our Promoters) 

identified in accordance with Regulation 2(1)(pp) of the SEBI ICDR Regulations. For further 

details, see ñOur Promoters and Promoter GroupðPromoter Groupò on page 344 

Registered Office The registered office of our Company, situated at 8th Floor, Unit No. 808-814, Ambadeep 

Building, Kasturba Gandhi Marg, Connaught Place, Central Delhi, New Delhi 110 001, Delhi, 

India 

ñRegistrar of Companiesò or 

ñRoCò 

The Registrar of Companies, Delhi and Haryana, at New Delhi 

Restated Financial Information  The restated statement of assets and liabilities of the Company as at June 30, 2025, June 30, 

2024, March 31, 2025, March 31, 2024 and March 31, 2023 and the restated statement of 

revenue account (policyholdersô account/ technical account), restated statement of profit and 

loss account (shareholdersô account/ non-technical account) and the restated receipts and 

payments account for the three month period ended June 30, 2025 and June 30, 2024, and 

Financial Years ended March 31, 2025, 2024 and 2023 and other financial information 

extracted from the audited financial statements of the Company for the respective Fiscal/ 

period. The restated financial information has been prepared and presented under the historical 

cost convention unless otherwise stated, on the accrual basis of accounting, in accordance with 

the Insurance Regulatory and Development Authority of India (Actuarial, Finance and 

Investment Functions of Insurers) Regulations, 2024, the provisions of Insurance Act, 1938 

and Insurance Regulatory and Development Authority Act, 1999 as amended by the Insurance 

Laws (Amendment) Act, 2015 and Insurance (Amendment) Act, 2021, various circulars/ 

guidelines issued by the IRDAI and accounting standards referred to under the Companies 

Act, 2013 (section 133 read with Rule 7 of the Companies (Accounts) Rules, 2014 and 

Companies (Accounting Standards) Amendment Rules, 2021) to the extent applicable, as 

amended from time to time and in the manner so required as per the generally accepted 

accounting principles in India (GAAP) and the practices prevailing within the insurance 

industry in India 

Risk Management Committee The risk management committee of our Board, as described in ñOur Managementð

Committees of our BoardðRisk Management Committeeò on page 334 

ñSenior Managementò or ñSMPò Senior management of our Company in terms of Regulation 2(1)(bbbb) of the SEBI ICDR 

Regulations, as disclosed in ñOur ManagementðSenior Management of our Companyò on 

page 338 

Shareholders  The equity shareholders of our Company whose names are entered into (i) the register of 

members of our Company; or (ii) the records of a depository as a beneficial owner of Equity 

Shares 

SSA Subscription and Shareholdersô Agreement dated September 8, 2007 executed by and among 

CB, INAH, OBC and HSBC, as amended by: (i) Deed of Amendment dated March 19, 2008 

executed among CB, INAH, OBC and HSBC; (ii) Deed of Adherence dated March 19, 2008 

executed by our Company; (iii) Deed of Amendment dated August 25, 2011 executed among 

CB, INAH, OBC and HSBC; (iv) Deed of Amendment dated November 29, 2012 executed 

among CB, INAH, OBC and HSBC; (v) Deed of Amendment dated August 13, 2014 executed 

among CB, INAH, OBC and HSBC; (vi) Deed of Amendment dated March 30, 2016 executed 

among CB, INAH, OBC and HSBC; (vii) Deed of Amendment dated November 23, 2016 

executed among CB, INAH, OBC and HSBC; (viii) Deed of Amendment dated February 13, 

2023 executed among CB, INAH, PNB and HSBC; (ix) Deed of Amendment dated June 15, 

2023 executed among CB, INAH, PNB, HSBC and our Company; and (x) the Amendment 

cum Waiver Agreement. For further details, see ñHistory and Certain Corporate Mattersð

Shareholdersô Agreements and Other Agreementsò on page 316 

Stakeholdersô Relationship 

Committee 

The stakeholdersô relationship committee of our Board, as described in ñOur Managementð

Committees of our BoardðStakeholdersô Relationship Committeeò on page 333 

 

Offer Related Terms 

 
Term Description 

Abridged Prospectus A memorandum containing such salient features of a prospectus as may be specified by the 

SEBI in this regard 

Acknowledgement Slip The slip or document issued by the relevant Designated Intermediary to a Bidder as proof of 

registration of the Bid cum Application Form 

ñAllotò or ñAllotmentò or  

ñAllottedò 

Unless the context otherwise requires, allotment of the Equity Shares pursuant to the transfer 

of the Offered Shares in the Offer for Sale, in each case to the successful Bidders 

Allotment Advice Note or advice or intimation of Allotment sent to all the successful Bidders who have been or 

are to be Allotted Equity Shares after the Basis of Allotment has been approved by the 

Designated Stock Exchange 
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Term Description 

Allottee A successful Bidder to whom the Equity Shares are Allotted 

Anchor Investor(s) A Qualified Institutional Buyer, applying under the Anchor Investor Portion, in accordance 

with the SEBI ICDR Regulations and this Red Herring Prospectus, who has Bid for an amount 

of at least 100.00 million 

Anchor Investor Allocation Price The price at which allocation is done to the Anchor Investors in terms of this Red Herring 

Prospectus and the Prospectus which will be equal to or higher than the Offer Price but not 

higher than the Cap Price. The Anchor Investor Allocation Price shall be determined by our 

Company in consultation with the BRLMs 

Anchor Investor Application Form The form used by an Anchor Investor to make a Bid in the Anchor Investor Portion and which 

shall be considered as an application for the Allotment in accordance with the requirements 

specified under the SEBI ICDR Regulations and this Red Herring Prospectus and the 

Prospectus 

Anchor Investor Bid/Offer Period One Working Day prior to the Bid/Offer Opening Date, on which Bids by Anchor Investors 

shall be submitted and allocation to Anchor Investors shall be completed  

Anchor Investor Offer Price The final price at which Equity Shares will be Allotted to Anchor Investors in terms of this 

Red Herring Prospectus and the Prospectus, which will be equal to or higher than the Offer 

Price, but not higher than the Cap Price. The Anchor Investor Offer Price will be decided by 

our Company in consultation with the BRLMs 

Anchor Investor Pay-In Date  With respect to the Anchor Investor(s), the Anchor Investor Bid/ Offer Period, and in the event 

the Anchor Investor Allocation Price is lower than the Anchor Investor Offer Price, no later 

than one Working Day after the Bid/Offer Closing Date and no later than the time on such day 

specified in the revised CAN 

Anchor Investor Portion Up to 60% of the QIB Portion, which may be allocated by our Company, in consultation with 

the BRLMs, to Anchor Investors on a discretionary basis in accordance with the SEBI ICDR 

Regulations. One-third of the Anchor Investor Portion shall be reserved for domestic Mutual 

Funds, subject to valid Bids being received from domestic Mutual Funds at or above the 

Anchor Investor Allocation Price, in accordance with the SEBI ICDR Regulations 

ñApplication Supported by Blocked 

Amountò or ñASBAò 

An application, whether physical or electronic, used by ASBA Bidders to make a Bid and to 

authorize an SCSB to block the Bid Amount in the relevant ASBA Account and will include 

applications made by UPI Bidders where the Bid Amount will be blocked upon acceptance of 

the UPI Mandate Request by UPI Bidders  

ASBA Account A bank account maintained with an SCSB by an ASBA Bidder, as specified in the ASBA 

Form submitted by ASBA Bidders, for blocking the Bid Amount mentioned in the relevant 

ASBA Form and includes the account of a UPI Bidder, which is blocked upon acceptance of 

a UPI Mandate Request made by the UPI Bidder using the UPI Mechanism 

ASBA Bid A Bid made by an ASBA Bidder 

ASBA Bidder(s) Bidders, except Anchor Investors  

ASBA Form An application form, whether physical or electronic, used by ASBA Bidders to submit a Bid 

which will be considered as the application for Allotment in terms of this Red Herring 

Prospectus and the Prospectus 

Bankers to the Offer  The Escrow Collection Bank, the Refund Bank, the Public Offer Account Bank and the 

Sponsor Banks, as the case may be 

Basis of Allotment The basis on which Equity Shares shall be Allotted to successful Bidders under the Offer as 

described in ñOffer Procedureò on page 552 

Bid(s) An indication to make an offer during the Bid/Offer Period by ASBA Bidders pursuant to 

submission of the ASBA Form, or during the Anchor Investor Bid/Offer Period by the Anchor 

Investors pursuant to submission of the Anchor Investor Application Form, to purchase the 

Equity Shares at a price within the Price Band, including all revisions and modifications 

thereto, in accordance with the SEBI ICDR Regulations and this Red Herring Prospectus and 

the relevant Bid cum Application Form. The term ñBiddingò shall be construed accordingly 

Bid Amount In relation to each Bid, the highest value of the Bids indicated in the Bid cum Application 

Form and in the case of Retail Individual Bidders, Bidding at the Cut-off Price, the Cap Price 

multiplied by the number of Equity Shares Bid for by such Retail Individual Bidders, and 

mentioned in the Bid cum Application Form and payable by the Bidder or blocked in the 

ASBA Account of the ASBA Bidder, as the case may be, upon submission of such Bid 

 

Eligible Employees Bidding in the Employee Reservation Portion can Bid at the Cut-off Price 

and the Bid Amount shall be Cap Price (net of Employee Discount, if any, as applicable), 

multiplied by the number of Equity Shares Bid for by such Eligible Employee and mentioned 

in the Bid cum Application Form  

 

The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee 

shall not exceed 500,000 (net of Employee Discount, if any, as applicable). However, the 

initial allocation to an Eligible Employee in the Employee Reservation Portion shall not 

exceed 200,000 (net of Employee Discount, if any, as applicable). Only in the event of under-
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Term Description 

subscription in the Employee Reservation Portion, the unsubscribed portion will be available 

for allocation and Allotment, proportionately to all Eligible Employees who have Bid in excess 

of 200,000 (net of Employee Discount, if any, as applicable), subject to the maximum value 

of Allotment made to such Eligible Employee not exceeding 500,000 (net of Employee 

Discount, if any, as applicable). An Eligible Employee Bidding in the Employee Reservation 

Portion can also Bid in the Net Offer portion (i.e. Non-Institutional Portion or Retail Portion) 

and such Bids will not be treated as multiple Bids, subject to applicable limits. The 

unsubscribed portion, if any, in the Employee Reservation Portion (after allocation up to 

500,000 (net of the Employee Discount, if any, as applicable) shall be added back to the Net 

Offer. In case of under-subscription in the Net Offer, spill-over to the extent of such under-

subscription shall be permitted from the Employee Reservation Portion. Further, our 

Company, in consultation with the Book Running Lead Managers, may offer a discount of up 

to [ǒ]% to the Offer Price (equivalent of [ǒ] per Equity Share) to Eligible Employees, which 

shall be announced at least two Working Days prior to the Bid /Offer Opening Date. The 

Employee Reservation Portion shall not exceed 5% of our post-Offer paid-up Equity Share 

capital. For details, see ñOffer Structureò on page 547 

Bid cum Application Form The Anchor Investor Application Form or the ASBA Form, as the case may be  

Bid Lot [ǒ] Equity Shares of face value of 10 each and in multiples of [ǒ] Equity Shares of face value 

of 10 each thereafter 

Bid/Offer Closing Date Except in relation to any Bids received from the Anchor Investors, the date after which the 

Designated Intermediaries shall not accept any Bids, which shall be notified in all editions of 

The Financial Express, an English national daily newspaper and all editions of Jansatta, a 

Hindi national daily newspaper, Hindi also being the regional language of Delhi, where our 

Registered Office is situated, each with wide circulation. In case of any revision, the extended 

Bid/Offer Closing Date shall be widely disseminated by notification to the Stock Exchanges 

and shall also be notified on the websites of the BRLMs and at the terminals of the Syndicate 

Members and communicated to the Designated Intermediaries and the Sponsor Banks, which 

shall also be notified in an advertisement in the same newspapers in which the Bid/Offer 

Opening Date was published, as required under the SEBI ICDR Regulations 

Bid/Offer Opening Date  Except in relation to any Bids received from Anchor Investors, the date on which the 

Designated Intermediaries shall start accepting Bids, which shall be notified in all editions of 

The Financial Express, an English national daily newspaper and all editions of Jansatta, a 

Hindi national daily newspaper, Hindi also being the regional language of Delhi, where our 

Registered Office is situated, each with wide circulation and in case of any revision, the 

extended Bid/Offer Opening Date will also be widely disseminated by notification to the Stock 

Exchanges by issuing a public notice and also by indicating the change on the respective 

websites of the BRLMs and at the terminals of the Members of the Syndicate and by intimation 

to the Designated Intermediaries and the Sponsor Banks, as required under the SEBI ICDR 

Regulations 

Bid/Offer Period  Except in relation to Anchor Investors, the period between the Bid/Offer Opening Date and 

the Bid/Offer Closing Date, inclusive of both days, during which prospective Bidders can 

submit their Bids, including any revisions thereof, in accordance with the SEBI ICDR 

Regulations. Provided that the Bidding shall be kept open for a minimum of three Working 

Days for all categories of Bidders, other than Anchor Investors. 

 

In cases of force majeure, banking strike or similar unforeseen circumstances, our Company 

may, for reasons to be recorded in writing, extend the Bid/Offer Period for a minimum one 

Working Day, subject to the Bid/Offer Period not exceeding 10 Working Days 

ñBidderò or ñApplicantò Any prospective investor who makes a Bid pursuant to the terms of this Red Herring 

Prospectus and the Bid cum Application Form and unless otherwise stated or implied, includes 

an Anchor Investor 

Bidding Centres The centres at which the Designated Intermediaries shall accept the ASBA Forms, i.e., 

Designated Branches for SCSBs, Specified Locations for the Syndicate, Broker Centres for 

Registered Brokers, Designated RTA Locations for RTAs and Designated CDP Locations for 

CDPs 

BNPP BNP Paribas 

Book Building Process The book building process, as provided in Schedule XIII of the SEBI ICDR Regulations, in 

terms of which the Offer is being made 

ñBook Running Lead Managersò or 

ñBRLMsò 

The book running lead managers to the Offer, namely, SBICAPS, BNPP, HSBC Securities*, 

JM Financial and Motilal Oswal 

 

* In compliance with the proviso to Regulation 21A(1) of the SEBI Merchant Bankers 

Regulations and Regulation 23(3) of the SEBI ICDR Regulations, HSBC Securities will be 

involved only in marketing of the Offer. HSBC Securities has signed the due diligence 

certificate and has been disclosed as a BRLM for the Offer 
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Term Description 

Broker Centres The broker centres notified by the Stock Exchanges where ASBA Bidders can submit the 

ASBA Forms to a Registered Broker (in case of UPI Bidders, using the UPI Mechanism). The 

details of such broker centres, along with the names and contact details of the Registered 

Brokers are available on the respective websites of the Stock Exchanges (www.bseindia.com 

and www.nseindia.com), updated from time to time  

ñCANò or ñConfirmation of 

Allocation Noteò 

A notice or intimation of allocation of the Equity Shares sent to Anchor Investors, who have 

been allocated the Equity Shares, on or after the Anchor Investor Bid/Offer Period 

Cap Price The higher end of the Price Band, subject to any revision thereto, above which the Offer Price 

and the Anchor Investor Offer Price will not be finalized and above which no Bids will be 

accepted, and which shall be at least 105% of the Floor Price and shall not be more than 120% 

of the Floor Price 

Cash Escrow and Sponsor Bank 

Agreement 

Agreement dated October 4, 2025, among our Company, the Selling Shareholders, the 

BRLMs, the Syndicate Members, the Bankers to the Offer and Registrar to the Offer for, inter 

alia, collection of the Bid Amounts from Anchor Investors, transfer of funds to the Public 

Offer Account and where applicable, refunds of the amounts collected from Bidders, on the 

terms and conditions thereof 

Client ID Client identification number maintained with one of the Depositories in relation to 

dematerialized account 

ñCollecting Depository Participantò 

or ñCDPò 

A depository participant as defined under the Depositories Act, registered with SEBI and who 

is eligible to procure Bids at the Designated CDP Locations in terms of the SEBI RTA Master 

Circular and UPI Circulars issued by the SEBI, as per the list available on the websites of the 

Stock Exchanges, as updated from time to time 

CRISIL Intelligence Crisil Intelligence (formerly known as CRISIL Market Intelligence & Analytics), division of 

CRISIL Limited  

CRISIL Report Report titled ñAnalysis of Life Insurance Industry in Indiaò dated September 2025 prepared 

and released by CRISIL Intelligence, and exclusively commissioned and paid for by our 

Company in connection with the Offer  

Cut-off Price The Offer Price finalized by our Company, in consultation with the BRLMs, which may be 

any price within the Price Band.  Only Retail Individual Bidders bidding in the Retail Portion 

and the Eligible Employees Bidding in the Employee Reservation Portion (subject to the Bid 

Amount being up to 200,000) are entitled to Bid at the Cut-off Price. No other category of 

Bidders is entitled to Bid at the Cut-off Price  

Demographic Details The demographic details of the Bidders including the Bidderôs address, name of the Bidderôs 

father/husband, investor status, occupation, PAN number, bank account details and UPI ID, 

wherever applicable 

Designated Branches Such branches of the SCSBs which will collect the ASBA Forms used by the ASBA Bidders 

and a list of which is available on the website of the SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes and updated from time to 

time, or any such other website as may be prescribed by the SEBI 

Designated CDP Locations Such locations of the CDPs where ASBA Bidders can submit the ASBA Forms. The details 

of such Designated CDP Locations, along with names and contact details of the CDPs eligible 

to accept ASBA Forms are available on the respective websites of the Stock Exchanges 

(www.bseindia.com and www.nseindia.com), as updated from time to time 

Designated Date The date on which funds are transferred by the Escrow Collection Bank(s) from the Escrow 

Account(s) to the Public Offer Account or the Refund Account, as the case may be, and/or the 

instructions are issued to the SCSBs (in case of UPI Bidders, instruction issued through the 

Sponsor Banks) for the transfer of amounts blocked by the SCSBs in the ASBA Accounts to 

the Public Offer Account or the Refund Account, as the case may be, in terms of this Red 

Herring Prospectus and the Prospectus after finalization of the Basis of Allotment in 

consultation with the Designated Stock Exchange following which Equity Shares will be 

Allotted in the Offer 

Designated Intermediaries Collectively, the Syndicate, Sub-Syndicate Members, SCSBs, Registered Brokers, CDPs and 

RTAs, who are authorized to collect Bid cum Application Forms from the Bidders in the Offer. 

In relation to ASBA Forms submitted by Retail Individual Bidders, Eligible Employees 

Bidding in the Employee Reservation Portion and Non-Institutional Bidders Bidding with an 

application size of up to 500,000 (not using the UPI Mechanism) authorizing an SCSB to 

block the Bid Amount in the ASBA Account, Designated Intermediaries shall mean SCSBs 

 

In relation to ASBA Forms submitted by UPI Bidders where the Bid Amount will be blocked 

upon acceptance of UPI Mandate Request by such UPI Bidders using the UPI Mechanism, 

Designated Intermediaries shall mean Syndicate, sub-syndicate, Registered Brokers, CDPs 

and RTAs 
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Term Description 

In relation to ASBA Forms submitted by QIBs and NIIs (not using the UPI Mechanism), 

Designated Intermediaries shall mean SCSBs, Syndicate, sub-syndicate, Registered Brokers, 

CDPs and RTAs 

Designated RTA Locations Such locations of the RTAs where Bidders can submit the ASBA Forms to the RTAs. The 

details of such Designated RTA Locations, along with names and contact details of the RTAs 

eligible to accept ASBA Forms are available on the respective websites of the Stock 

Exchanges (www.bseindia.com and www.nseindia.com), updated from time to time  

Designated Stock Exchange National Stock Exchange of India Limited 

ñDraft Red Herring Prospectusò or 

ñDRHPò 

The draft red herring prospectus dated April 28, 2025 issued in accordance with the SEBI 

ICDR Regulations, which did not contain complete particulars of the price at which the Equity 

Shares will be Allotted and the size of the Offer  

Eligible Employees All or any of the following: (a) a permanent employee of our Company or Canara Bank or 

INAH, our Promoters, present in India or outside India (excluding such employees who are 

not eligible to invest in the Offer under applicable laws, rules, regulations and guidelines) as 

of the date of filing of this Red Herring Prospectus with the RoC and who continues to be a 

permanent employee of our Company or Canara Bank or INAH, our Promoters, as the case 

may be, until the submission of the Bid cum Application Form and is a person resident in India 

(under the FEMA) as on the date of submission of the Bid cum Application Form; (b) a 

Director of our Company, whether whole time or not, who is eligible to apply under the 

Employee Reservation Portion under applicable laws, rules, regulations and guidelines as of 

the date of filing of this Red Herring Prospectus with the RoC and who continues to be a 

Director of our Company, until the submission of the Bid cum Application Form and is a 

person resident in India (under the FEMA) as on the date of submission of the Bid cum 

Application Form, but not including Directors who either themselves or through their relatives 

or through any body corporate, directly or indirectly, hold more than 10% of the outstanding 

Equity Shares of our Company 

 

The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee 

shall not exceed 500,000 (net of Employee Discount, if any, as applicable). However, the 

initial allocation to an Eligible Employee in the Employee Reservation Portion shall not 

exceed 200,000 (net of Employee Discount, if any, as applicable). Only in the event of under-

subscription in the Employee Reservation Portion, the unsubscribed portion will be available 

for allocation and Allotment, proportionately to all Eligible Employees who have Bid in excess 

of 200,000 (net of Employee Discount, if any, as applicable), subject to the maximum value 

of Allotment made to such Eligible Employee not exceeding 500,000 (net of Employee 

Discount, if any, as applicable). An Eligible Employee Bidding in the Employee Reservation 

Portion can also Bid in the Net Offer portion (i.e. Non-Institutional Portion or Retail Portion) 

and such Bids will not be treated as multiple Bids, subject to applicable limits. The 

unsubscribed portion, if any, in the Employee Reservation Portion (after allocation up to 

500,000 (net of the Employee Discount, if any, as applicable) shall be added back to the Net 

Offer. In case of under-subscription in the Net Offer, spill-over to the extent of such under-

subscription shall be permitted from the Employee Reservation Portion. Further, our 

Company, in consultation with the Book Running Lead Managers, may offer a discount of up 

to [ǒ]% to the Offer Price (equivalent of [ǒ] per Equity Share) to Eligible Employees, which 

shall be announced at least two Working Days prior to the Bid /Offer Opening Date. The 

Employee Reservation Portion shall not exceed 5% of our post-Offer paid-up Equity Share 

capital. For details, see ñOffer Structureò on page 547 

Eligible FPIs FPI(s) from jurisdictions outside India where it is not unlawful to make an offer or invitation 

under the Offer and in relation to whom the Bid cum Application Form and this Red Herring 

Prospectus constitutes an invitation to purchase the Equity Shares offered thereby 

Eligible NRI(s) NRI(s) from jurisdictions outside India where it is not unlawful to make an offer or invitation 

under the Offer and in relation to whom the Bid cum Application Form and this Red Herring 

Prospectus constitutes an invitation to purchase the Equity Shares offered thereby 

Employee Discount Discount of up to [ǒ] % to the Offer Price (equivalent of [ǒ] per Equity Share) that may be 

offered to Eligible Employees Bidding in the Employee Reservation Portion, as decided by 

our Company in consultation with the Book Running Lead Managers 

Employee Reservation Portion The portion of the Offer, being up to 1,550,000 Equity Shares of face value of 10 each 

aggregating up to [ǒ] million, not exceeding 5% of the post-Offer paid-up equity share capital 

of our Company, available for allocation to Eligible Employees, on a proportionate basis 

Escrow Account óNo-lienô and ónon-interest-bearingô bank account opened with the Escrow Collection Bank 

and in whose favour the Anchor Investors will transfer money through direct credit or NACH 

or NEFT or RTGS in respect of the Bid Amount when submitting a Bid  

Escrow Collection Bank The bank which are clearing members and registered with the SEBI as a banker to an issue 

under the SEBI BTI Regulations and with whom the Escrow Account is opened, in this case 

being ICICI Bank Limited 
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Term Description 

ñFirst Bidderò or ñSole Bidderò Bidder whose name shall be mentioned in the Bid cum Application Form or the Revision Form 

and in case of joint Bids, whose name also appears as the first holder of the beneficiary account 

held in joint names 

Floor Price The lower end of the Price Band, subject to any revision thereto, at or above which the Offer 

Price and the Anchor Investor Offer Price will be finalized and below which no Bids will be 

accepted 

Fraudulent Borrower A fraudulent borrower, as defined under the SEBI ICDR Regulations 

ñGeneral Information Documentò 

or ñGIDò 

The General Information Document for investing in public issues prepared and issued in 

accordance with the SEBI circular no. SEBI/HO/CFD/DIL1/CIR/P/2020/37 dated March 17, 

2020, and the UPI Circulars, as amended from time to time. The General Information 

Document shall be available on the websites of the Stock Exchanges and the BRLMs  

HSBC Securities HSBC Securities and Capital Markets (India) Private Limited acting as a book running lead 

manager to the Offer* 

 

* In compliance with the proviso to Regulation 21A(1)of the SEBI Merchant Bankers 

Regulations and Regulation 23(3) of the SEBI ICDR Regulations, HSBC Securities will be 

involved only in marketing of the Offer. HSBC Securities has signed the due diligence 

certificate and has been disclosed as a BRLM for the Offer. 

ñInvestor Selling Shareholderò or 

ñPNBò 

Punjab National Bank 

JM Financial  JM Financial Limited 

Motilal Oswal Motilal Oswal Investment Advisors Limited 

Mutual Fund(s) Mutual fund(s) registered with the SEBI under the Securities and Exchange Board of India 

(Mutual Funds) Regulations, 1996 

Mutual Fund Portion 5% of the Net QIB Portion, or [ǒ] Equity Shares of face value of 10 each, which shall be 

available for allocation only to Mutual Funds on a proportionate basis, subject to valid Bids 

being received at or above the Offer Price  

Net Offer The Offer less the Employee Reservation Portion  

Net QIB Portion The QIB Portion less the number of Equity Shares allocated to the Anchor Investors 

Non-Institutional Bidders or NIBs All Bidders that are not QIBs or Retail Individual Bidders or Eligible Employees Bidding in 

the Employee Reservation Portion and who have Bid for Equity Shares for an amount of more 

than 200,000 (but not including NRIs other than Eligible NRIs) 

Non-Institutional Portion The portion of the Offer being not less than 15% of the Net Offer, or [ǒ] Equity Shares of face 

value of 10 each, which shall be available for allocation to Non-Institutional Bidders in 

accordance with the SEBI ICDR Regulations, of which (a) one-third shall be reserved for 

Bidders with application size of more than 200,000 and up to 1,000,000; and (b) two-thirds 

shall be reserved for Bidders with application size of more than 1,000,000, provided that the 

unsubscribed portion in either of such sub-categories may be allocated to applicants in the 

other sub-category of Non-Institutional Bidders, subject to valid Bids being received at or 

above the Offer Price 

Offer The initial public offer of up to 237,500,000 Equity Shares of face value of 10 each for cash 

at a price of [ǒ] per Equity Share (including a securities premium of [ǒ] per Equity Share) 

aggregating up to [ǒ] million comprising the Offer for Sale. For further information, see ñThe 

Offerò on page 89 

Offer Agreement The agreement dated April 28, 2025 entered into among our Company, the Selling 

Shareholders, and the BRLMs, pursuant to which certain arrangements are agreed to in 

relation to the Offer 

Offer for Sale The offer for sale of up to 237,500,000 Equity Shares of face value of 10 each aggregating 

up to [ǒ] million by the Selling Shareholders for a cash price of [ǒ] per Equity Share in the 

Offer, as set out below. 

 

Name of the Selling 

Shareholder  

Number of Equity Shares offered / amount 

Promoter Selling Shareholders 

Canara Bank Up to 137,750,000 Equity Shares of face value of 10 

each aggregating up to [ǒ] million  

HSBC Insurance (Asia-Pacific) 

Holdings Limited 

Up to 4,750,000 Equity Shares of face value of 10 each 

aggregating up to [ǒ] million  

Investor Selling Shareholder 

Punjab National Bank Up to 95,000,000 Equity Shares of face value of 10 

each aggregating up to [ǒ] million  
 

Offer Price The final price (within the Price Band) at which Equity Shares will be Allotted to successful 

Bidders (except for the Anchor Investors) in terms of this Red Herring Prospectus and the 

Prospectus. Equity Shares will be Allotted to Anchor Investors at the Anchor Investor Offer 
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Term Description 

Price which will be decided by our Company in consultation with the BRLMs in terms of this 

Red Herring Prospectus and the Prospectus. The Offer Price will be decided by our Company, 

in consultation with the BRLMs, on the Pricing Date in accordance with the Book Building 

Process and this Red Herring Prospectus 

 

Our Company in consultation with the BRLMs, may offer a discount of up to [ǒ]% to the 

Offer Price (equivalent of [ǒ] per Equity Share) to Eligible Employees Bidding in the 

Employee Reservation Portion 

Offer Proceeds The proceeds of the Offer for Sale which shall be available to the Selling Shareholders in 

respective proportion to the number of Equity Shares transferred by the Selling Shareholders 

pursuant to the Offer. For further information about the use of Offer Proceeds, see ñObjects of 

the Offerò on page 126 

Offered Shares Up to 237,500,000 Equity Shares of face value 10 each aggregating up to [ǒ] million being 

offered for sale by the Selling Shareholders in the Offer for Sale 

Price Band Price band of a minimum price of [ǒ] per Equity Share (i.e., the Floor Price) and the 

maximum price of [ǒ] per Equity Share (i.e., the Cap Price), including any revisions thereof. 

The Price Band and the minimum Bid Lot for the Offer will be decided by our Company in 

consultation with the BRLMs and shall be advertised in all editions of The Financial Express, 

an English national daily newspaper and all editions of Jansatta, a Hindi national daily 

newspaper, Hindi also being the regional language of Delhi, where our Registered Office is 

situated, each with wide circulation, at least two Working Days prior to the Bid/Offer Opening 

Date in the pre-issue advertisement and price band advertisement and shall be made available 

to the Stock Exchanges for the purpose of uploading on their respective websites 

Pricing Date The date on which our Company, in consultation with the BRLMs, will finalize the Offer Price  

Promoter Selling Shareholders Canara Bank and INAH 

Prospectus  The prospectus for the Offer to be filed with the RoC on or after the Pricing Date in accordance 

with Section 26 of the Companies Act and the SEBI ICDR Regulations, containing, inter alia, 

the Offer Price that is determined at the end of the Book Building Process, the size of the Offer 

and certain other information, including any addenda or corrigenda thereto 

Public Offer Account óNo-lienô and ónon-interest-bearingô bank account opened in accordance with Section 40(3) of 

the Companies Act, with the Public Offer Account Bank to receive money from the Escrow 

Account(s) and the ASBA Accounts maintained with the SCSBs on the Designated Date 

Public Offer Account Bank The bank which is a clearing member and registered with the SEBI as banker to an issue and 

with which the Public Offer Account is opened, being Axis Bank Limited 

QIB Portion The portion of the Offer being not more than 50% of the Net Offer, or not more than [ǒ] Equity 

Shares of face value of 10 each, which shall be available for allocation on a proportionate 

basis to QIBs, including the Anchor Investor Portion (in which allocation shall be on a 

discretionary basis, as determined by our Company, in consultation with the BRLMs), subject 

to valid Bids being received at or above the Offer Price or the Anchor Investor Offer Price, as 

applicable 

ñQualified Institutional Buyersò, 

ñQIBsò or ñQIB Biddersò 

Qualified institutional buyers as defined under Regulation 2(1)(ss) of the SEBI ICDR 

Regulations 

ñRed Herring Prospectusò or ñRHPò This red herring prospectus for the Offer issued by our Company in accordance with Section 

32 of the Companies Act and the SEBI ICDR Regulations, which does have complete 

particulars of the Offer Price, including any addenda or corrigenda thereto. This Red Herring 

Prospectus was filed with the RoC at least three Working Days before the Bid/Offer Opening 

Date and will become the Prospectus upon filing with the RoC on or after the Pricing Date 

Refund Account óNo-lienô and ónon-interest-bearingô bank account opened with the Refund Bank from which 

refunds, if any, of the whole or part of the Bid Amount to the Bidders shall be made 

Refund Bank The bank which is a clearing member registered with SEBI under the SEBI BTI Regulations, 

with whom the Refund Account is opened, in this case being ICICI Bank Limited 

Registered Brokers  The stock brokers registered with the stock exchanges having nationwide terminals, other than 

the Members of the Syndicate and eligible to procure Bids in terms of the circular (No. 

CIR/CFD/14/2012) dated October 4, 2012 issued by the SEBI 

Registrar Agreement The agreement dated April 28, 2025 entered into among our Company, the Selling 

Shareholders and the Registrar to the Offer in relation to the responsibilities and obligations 

of the Registrar to the Offer pertaining to the Offer 

ñRegistrar and Share Transfer 

Agentsò or ñRTAsò 

Registrar and share transfer agents registered with the SEBI and eligible to procure Bids at the 

Designated RTA Locations as per the lists available on the website of BSE and NSE, and the 

UPI Circulars 

ñRegistrar to the Offerò or 

ñRegistrarò 

KFin Technologies Limited 

Resident Indian A person resident in India, as defined under FEMA 

ñRetail Individual Bidder(s)ò or 

ñRIBsò 

Individual Bidders, other than Eligible Employees Bidding in the Employee Reservation 

Portion, who have Bid for Equity Shares for an amount of not more than 200,000 in any of 
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Term Description 

the bidding options in the Net Offer (including HUFs applying through the karta and Eligible 

NRIs) 

Retail Portion The portion of the Offer being not less than 35% of the Net Offer, or [ǒ] Equity Shares of face 

value of 10 each, which shall be available for allocation to Retail Individual Bidders in 

accordance with the SEBI ICDR Regulations, subject to valid Bids being received at or above 

the Offer Price 

Revision Form The form used by the Bidders to modify the quantity of Equity Shares or the Bid Amount in 

their Bid cum Application Forms or any previous Revision Forms. QIBs and Non-Institutional 

Bidders are not allowed to withdraw or lower their Bids (in terms of the quantity of Equity 

Shares or the Bid Amount) at any stage. Only Retail Individual Bidders andEligible 

Employees Bidding in the Employee Reservation Portioncan revise their Bids during the 

Bid/Offer Period and can withdraw their Bids until the Bid/Offer Closing Date 

SBICAPS SBI Capital Markets Limited 

SCORES Securities and Exchange Board of India Complaint Redress System 

ñSelf-Certified Syndicate Banksò or 

ñSCSBsò 

The banks registered with SEBI, which offer the facility of ASBA services, (i) in relation to 

ASBA, where the Bid Amount will be blocked by authorizing an SCSB, a list of which is 

available on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34 and 

updated from time to time and at such other websites as may be prescribed by SEBI from time 

to time, (ii) in relation to Bidders using the UPI Mechanism, a list of which is available on the 

website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40 or such 

other website as may be prescribed by SEBI and updated from time to time. Applications 

through UPI in the Offer can be made only through the SCSBs mobile applications (apps) 

whose name appears on the SEBI website. A list of SCSBs and mobile applications, which, 

are live for applying in public issues using UPI mechanism is provided as Annexure óAô to the 

SEBI circular no. SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019. The list is 

available on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=43 and 

updated from time to time and at such other websites as may be prescribed by SEBI from time 

to time 

Selling Shareholders Collectively, the Promoter Selling Shareholders and the Investor Selling Shareholder 

Share Escrow Agent Share escrow agent appointed pursuant to the Share Escrow Agreement, namely KFin 

Technologies Limited 

Share Escrow Agreement Agreement dated September 30, 2025, among our Company, the Selling Shareholders and the 

Share Escrow Agent in connection with the transfer of the Offered Shares by the Selling 

Shareholders and the credit of the Equity Shares to the demat account of the Allottees 

Specified Locations  Bidding Centres where the Syndicate will accept ASBA Forms from the Bidders 

Sponsor Banks Banks registered with SEBI, appointed by our Company to act as a conduit between the Stock 

Exchanges and the National Payments Corporation of India in order to push the mandate 

collect requests and/or payment instructions of the UPI Bidders into the UPI, in this case being 

Axis Bank Limited and ICICI Bank Limited 

ñSyndicateò or ñMembers of the 

Syndicateò 

The BRLMs and the Syndicate Members, collectively  

Syndicate Agreement The agreement dated October 4, 2025, entered into among the BRLMs, the Syndicate 

Members, the Selling Shareholders and our Company in relation to the collection of Bid cum 

Application Forms by the Syndicate 

Syndicate Members 

 

Intermediaries registered with the SEBI who are permitted to carry out activities as an 

underwriter, being SBICAP Securities Limited, Investec Capital Services (India) Private 

Limited, JM Financial Services Limited and Motilal Oswal Financial Services Limited 

Systemically Important NBFC In the context of a Bidder, a non-banking financial company registered with the RBI and as 

defined under Regulation 2(1)(iii) of the SEBI ICDR Regulations 

Underwriters  [ǒ] 

Underwriting Agreement The agreement to be entered into among the Underwriters, the Selling Shareholders, our 

Company and Registrar to the Offer on or after the Pricing Date but prior to the filing of the 

Prospectus with the RoC 

ñUnified Payments Interfaceò or 

ñUPIò 

An instant payment mechanism developed by the NPCI 

UPI Bidders Collectively, individual investors applying as Retail Individual Bidders in the Retail Portion, 

Eligible Employees Bidding in the Employee Reservation Portion and individuals applying as 

Non-Institutional Bidders with a Bid Amount of up to 500,000 in the Non-Institutional 

Portion  

 

Pursuant to SEBI circular no. SEBI/HO/CFD/DIL2/P/CIR/P/2022/45 dated April 5, 2022, all 

individual investors applying in public issues where the application amount is up to 500,000 
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Term Description 

shall use the UPI Mechanism and shall provide their UPI ID in the Bid cum Application Form 

submitted with: (i) a Syndicate Members, (ii) a stock broker registered with a recognized stock 

exchange (whose name is mentioned on the website of the stock exchange as eligible for such 

activity), (iii) a depository participant (whose name is mentioned on the website of the stock 

exchange as eligible for such activity), and (iv) a registrar to an issue and share transfer agent 

(whose name is mentioned on the website of the stock exchange as eligible for such activity) 

UPI Circulars SEBI circular no. SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019 (to the extent such 

circular is not rescinded by the SEBI RTA Master Circular, as applicable to RTA), the SEBI 

RTA Master Circular, the SEBI ICDR Master Circular, and any subsequent circulars or 

notifications issued by SEBI in this regard, along with the circulars issued by the Stock 

Exchanges in this regard, including the circulars issued by NSE having reference no. 23/2022 

dated July 22, 2022, and having reference no. 25/2022 dated August 3, 2022, and the circulars 

issued by BSE having reference no. 20220702-30 dated July 22, 2022, and having reference 

no. 20220803-40 dated August 3, 2022 and any subsequent circulars or notifications issued by 

the Stock Exchanges in this regard 

UPI ID An ID created on the UPI for single-window mobile payment system developed by the NPCI 

UPI Mandate Request A request (intimating the UPI Bidder by way of a notification on the UPI linked mobile 

application as disclosed by SCSBs on the website of SEBI and by way of an SMS on directing 

the UPI Bidder to such UPI linked mobile application) to the UPI Bidder initiated by the 

Sponsor Banks to authorize blocking of funds on the UPI application equivalent to Bid 

Amount and subsequent debit of funds in case of Allotment 

UPI Mechanism The bidding mechanism that may be used by an UPI Bidder in accordance with the UPI 

Circulars to make an ASBA Bid in the Offer 

UPI PIN Password to authenticate UPI transaction 

Wilful Defaulter A company or person, as the case may be, categorised as a wilful defaulter by any bank or 

financial institution (as defined under the Companies Act, 2013) or consortium thereof, in 

accordance with the guidelines on wilful defaulters issued by the RBI and as defined under 

Regulation 2(1)(lll) of the SEBI ICDR Regulations 

Working Day(s) All days on which commercial banks in Mumbai are open for business. In respect of 

announcement of Price Band and Bid/Offer Period, Working Day shall mean all days, 

excluding Saturdays, Sundays and public holidays, on which commercial banks in Mumbai 

are open for business. In respect of the time period between the Bid/ Offer Closing Date and 

the listing of the Equity Shares on the Stock Exchanges, Working Day shall mean all trading 

days of the Stock Exchanges, excluding Sundays and bank holidays in India, as per circulars 

issued by SEBI, including the UPI Circulars 

 

Industry/Business Related Terms  

 
Term Description 

AI Artificial Intelligence  

API Application programming interfaces  

ATM Automated teller machines  

Conservation Ratio Conservation ratio is total renewal premium income in the current Fiscal/ period divided by 

first year premium and renewal premium income in the previous Fiscal/ period  

CRM Customer relationship management systems of our Company  

CSR Corporate social responsibility  

Customers  Our customers who are paying for our insurance products or are entitled to claims as a 

beneficiary under our insurance policies  

Death Claims Settlement Ratio Death claims settlement ratio is calculated as the number of claims paid out of the total 

intimated  

Death Claims Repudiation Ratio Death claims repudiation ratio is the number of claims repudiated or not found admissible 

out of the total number of death claims intimated during the  Fiscal/ period , expressed as a 

ratio 

EVOP Embedded value operating profit is defined as measure of the increase in the EV during any 

given period, excluding the impact on EV due to external factors like changes in economic 

variables and shareholder-related actions like capital injection or dividend pay-outs 

IFSC or Gift City  Gujarat International Finance Tec-City 

Individual Surrender Ratio Individual surrender ratio is individual surrender amount divided by individual investments / 

individual  average AUM during the Fiscal/ period 

NPS Net promoter score  

SDK Software development kit  

PAR Participating product  

Peer Set Bank led  insurance providers which includes SBI Life Insurance Company Limited, HDFC 
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Key Performance Indicators  

Term Description 

APE Annualized premium equivalent is calculated by summing the annualized first-year 

premiums of regular premium policies and 10% of the single premiums during the relevant 

Fiscal/ period 

AUM Assets under management represents the total carrying value of assets managed by the life 

insurance company as on the date of reporting 

Claim Settlement Ratio Claim settlement ratio is defined as the percentage of claims paid by insurer during the given 

Fiscal / period out of total claims received 

EV  Embedded value is the sum of the Adjusted Net Worth and present value of future profits 

from all the policies in-force of a life insurance company as at the date of reporting 

Individual number of policies  Individual number of policies issued during the respective time period 

Individual WPI  Individual WPI is defined as sum of individual non single new business premium and 10% 

of individual single new business premium during the relevant Fiscal/ period 

Operating expenses to GWP ratio Operating expenses to gross written premium (ñGWPò) ratio is calculated as total operating 

expenses of the company divided by total GWP during the specified Fiscal/ period 

Operating RoEV Ratio 

 

Operating return on EV (ñRoEVò) ratio is defined as the annualized ratio of EVOP for any 

given Fiscal/ period to the EV at the beginning of that Fiscal/ period. For the above purposes, 

EVOP is defined as measure of the increase in the EV during any given period, excluding 

the impact on EV due to external factors like changes in economic variables and shareholder-

related actions like capital injection or dividend pay-outs 

Persistency Where persistency ratio is defined as the ratio of premium received from policies remaining 

in force to all policies issued in the period 13th month/ 25th month/ 37th month/ 49th month/ 

61st month respectively, prior to the date of measurement. It is the percentage of premium 

pertaining to policies that have not discontinued paying premiums or surrendered 

Product mix (in APE terms) Product mix (in APE terms) refers to share of products as a % of total premium (in APE 

terms) during the respective Fiscal/ period 

Profit before tax Profit before tax is the total of income less expenses (excluding tax expense) for the relevant 

Fiscal/ period attributable to Shareholders as reported in the annual report/ financial 

statements for the relevant Fiscal/ period 

Profit after tax  Profit after tax is the total of income less expenses after deducting tax expense for the relevant 

Fiscal/ period attributable to Shareholders as reported in the annual report/ financial 

statements for the relevant Fiscal/ period 

Renewal business premium Renewal business premium includes life insurance premiums falling due in the years 

subsequent to the first year of the policy during the relevant Fiscal/ period 

Solvency Ratio Solvency ratio means ratio of the amount of available solvency margin to the amount of 

required solvency margin as specified in form-KT-3 of IRDAI Actuarial Report and 

Abstracts for Life Insurance Business Regulations and IRDAI Actuarial, Finance and 

Investment Functions of Insurers Regulations as on the date of reporting 

Total cost ratio Total cost ratio includes all expenses in the nature of operating expenses of life insurance 

business including commission, remuneration/ brokerage, rewards to the insurance agents 

and intermediaries which are charged to revenue account divided by total premium during 

the specified time Fiscal/ period 

VNB Value of new business is the present value of expected future earnings from new policies 

written during a specified period / fiscal and it reflects the additional value to shareholders 

expected to be generated through the activity of writing new policies during a specified 

period / fiscal 

Term Description 

Life Insurance Company Limited, ICICI Prudential Life Insurance Company Limited, Axis 

Max Life Insurance Company Limited, Kotak Mahindra Life Insurance Limited, PNB 

Metlife India Insurance Company Limited, IndiaFirst Life Insurance Company Limited and 

Star Union Dai-Ichi Life Insurance Company Limited. We also face competition from non-

bank led insurance providers such as Life Insurance Corporation of India, TATA AIA Life 

Insurance Company Limited, Bajaj Allianz Life Insurance Company Limited, Aditya Birla 

Sunlife Insurance Company Limited and Reliance Nippon Life Insurance Company Limited  

PMJJBY Pradhan Mantri Jeevan Jyoti Bima Yojana 

ULIP Unit linked insurance products offered by our Company  which offers a combination of 

investment and protection where the customer can choose the level of life cover subject to 

minimum levels mandated by regulations 

WPI Weighted premium income  
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Term Description 

VNB margin Value of new business margin is the ratio of VNB to APE for a specified Fiscal/ period and 

is a measure of the expected profitability of new business during a specified period 

 

Conventional and General Terms/Abbreviations 

 
Term Description 

AFI Regulations  Insurance Regulatory and Development Authority of India (Actuarial, Finance and 

Investment Functions of Insurers) Regulations, 2024 

AFI Master Circular Master Circular on Actuarial, Finance and Investment Functions of Insurers dated May 17, 

2024 issued by IRDAI  

AGM Annual general meeting 

ñAlternative Investment Fundsò or 

ñAIFsò 

Alternative investment funds as defined in, and registered under, the SEBI AIF Regulations 

ñASò or ñAccounting Standardsò Accounting Standards issued by the Institute of Chartered Accountants of India 

Banking Regulation Act The Banking Regulation Act, 1949 

Bima Sugam Regulations Insurance Regulatory and Development Authority of India (Bima Sugam ï Insurance 

Electronic Marketplace) Regulations, 2024 

BSE BSE Limited  

CAGR Compounded annual growth rate 

Category I AIFs AIFs who are registered as ñCategory I Alternative Investment Fundsò under the SEBI AIF 

Regulations 

Category II AIFs AIFs who are registered as ñCategory II Alternative Investment Fundsò under the SEBI AIF 

Regulations 

Category III AIFs AIFs who are registered as ñCategory III Alternative Investment Fundsò under the SEBI AIF 

Regulations 

Category I FPIs FPIs registered as ñCategory I foreign portfolio investorsò under the SEBI FPI Regulations 

Category II FPIs FPIs registered as ñCategory II foreign portfolio investorsò under the SEBI FPI Regulations 

CDSL Central Depository Services (India) Limited 

CIN Corporate identity number  

ñCompanies Actò or ñCompanies 

Act, 2013ò 

The Companies Act, 2013, read with the rules, regulations, clarifications and modifications 

notified thereunder 

Companies Act, 1956 The Companies Act, 1956, read with the rules, regulations, clarifications and modifications 

notified thereunder 

Competition Act The Competition Act, 2002 

Corporate Governance Regulations Insurance Regulatory and Development Authority of India (Corporate Governance for 

Insurers) Regulations, 2024 

CSR Corporate social responsibility 

Depositories NSDL and CDSL 

Depositories Act  The Depositories Act, 1996 

DIN Director Identification Number 

ñDPò or ñDepository Participantò A depository participant as defined under the Depositories Act 

DP ID Depository Participantôs identification number  

DPIIT Department for Promotion of Industry and Internal Trade, Ministry of Commerce and 

Industry, Government of India (earlier known as the Department of Industrial Policy and 

Promotion) 

EBITDA Earnings before interest, taxes, depreciation and amortisation 

EGM  Extraordinary General Meeting 

EOM Master Circular Master Circular on Expenses of Management, including Commission, of Insurers, 2024 dated 

May 15, 2024 issued by IRDAI 

EOM Regulations Insurance Regulatory and Development Authority of India (Expenses of Management, 

including Commission, of Insurers) Regulations, 2024 

EPS Earnings Per Share  

ESG Environmental, Social and Governance 

FDI Foreign Direct Investment 

FDI Policy Consolidated Foreign Direct Investment Policy notified by the DPIIT through notification 

dated October 15, 2020 effective from October 15, 2020 
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Term Description 

FEMA The Foreign Exchange Management Act, 1999, read with the rules and regulations thereunder  

ñFEMA Non-debt Instruments 

Rulesò or ñFEMA NDI Rulesò or 

ñFEMA Rulesò 
The Foreign Exchange Management (Non-debt Instruments) Rules, 2019 

ñFinancial Yearò or ñFiscalò or 

ñFiscal Yearò or ñFYò 

Unless stated otherwise, the period of 12 months ending March 31 of that particular year 

FIR First information report 

FPIs Foreign portfolio investors as defined in, and registered with, the SEBI under the SEBI FPI 

Regulations 

FVCI Foreign venture capital investors as defined in, and registered with, the SEBI under the SEBI 

FVCI Regulations 

GAAR General anti-avoidance rules 

GDP Gross domestic product 

ñGovernmentò or ñGovernment of 

Indiaò 
The government of India 

GST Goods and services tax 

HUF Hindu undivided family 

IBC Insolvency and Bankruptcy Code, 2016 

ICAI  The Institute of Chartered Accountants of India 

ICSI The Institute of Company Secretaries of India 

IFRS International Financial Reporting Standards of the International Accounting Standards Board 

IFSC International Financial Services Centre, situated at the Gujarat International Finance Tec-

City 

IFSCA International Financial Services Centres Authority 

Income tax Act The Income Tax Act, 1961 

Ind AS The Indian Accounting Standards referred to and notified in the Ind AS Rules 

Ind AS Rules The Companies (Indian Accounting Standards) Rules, 2015 

India Republic of India 

Indian GAAP The Generally Accepted Accounting Principles in India 

Insurance Act The Insurance Act, 1938 

IPC The Indian Penal Code, 1860 

IPO Initial public offering 

IRDA Act Insurance Regulatory and Development Authority Act, 1999 

IRDAI Insurance Regulatory and Development Authority of India 

IRDA Financial Statements 

Regulations  

Insurance Regulatory and Development Authority (Preparation of Financial Statements and 

Auditorôs Report of Insurance Companies) Regulations, 2002, as repealed by the  AFI 

Regulations 

IRDAI Actuarial Report and 

Abstracts for Life Insurance 

Business Regulations  

Insurance Regulatory and Development Authority of India (Actuarial Report and Abstract 

for Life Insurance Business) Regulations, 2016, as repealed by the AFI Regulations 

IRDAI Registration of Corporate 

Agents Regulations 

Insurance Regulatory and Development Authority of India (Registration of Corporate 

Agents) Regulations, 2015 

IST Indian Standard Time 

IT Information technology 

IT Act The Information Technology Act, 2000 

KYC Know Your Customer 

Master Circular on Corporate 

Governance 
Master Circular on Corporate Governance for Insurers dated May 22, 2024 issued by IRDAI 

Master Circular on Operations Master Circular on Operations and Allied Matters of Insurers dated June 19, 2024 issued by 

IRDAI 

MAT Minimum alternate tax 

MCA Ministry of Corporate Affairs, Government of India  

MCLR Marginal cost of funds-based lending rate 

MSI Regulations Insurance Regulatory and Development Authority of India (Maintenance of Information by 

the Regulated Entities and Sharing of Information by the Authority), Regulations 2025 
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Term Description 

N.A. Not applicable 

NACH National Automated Clearing House 

NAV Net asset value 

National Investment Fund National Investment Fund set up by the Government of India through resolution F. No. 

2/3/2005-DD-II dated November 23, 2005 

NBFC Non-banking financial company 

NEFT National Electronic Fund Transfer 

NPCI National Payments Corporation of India 

NPS Regulations Pension Fund Regulatory and Development Authority (Exits and Withdrawals under the 

National Pension System) Regulations, 2015 

ñNRò or ñNon-residentò A person resident outside India, as defined under the FEMA, including Eligible NRIs, FPIs 

and FVCIs registered with the SEBI 

NRE Non-resident external  

NRI An individual resident outside India, who is a citizen of India as defined under the Foreign 

Exchange Management (Deposit) Regulations, 2016 

NRO Non-resident ordinary 

NSDL National Securities Depository Limited 

NSE National Stock Exchange of India Limited 

ñOCBò or ñOverseas Corporate 

Bodyò 

A company, partnership, society or other corporate body owned directly or indirectly to the 

extent of at least 60% by NRIs including overseas trusts, in which not less than 60% of 

beneficial interest is irrevocably held by NRIs directly or indirectly and which was in 

existence on October 3, 2003 and immediately prior to such date had taken benefits under 

the general permission granted to OCBs under the FEMA. OCBs are not permitted to invest 

in the Offer 

ODI  Overseas direct investment 

OFC Circular Circular on Subscribers to Other Forms of Capital dated September 6, 2024 issued by IRDAI 

p.a. Per annum 

P&L Profit and loss 

P/E Ratio Price/Earnings Ratio 

PAN Permanent account number allotted under the IT Act 

PAT Profit after tax 

PFRDA Pension Fund Regulatory and Development Authority  

PPHI Master Circular Master Circular on Protection of Policyholdersô Interests dated September 5, 2024 issued by 

IRDAI 

PPHI Regulations Insurance Regulatory and Development Authority of India (Protection of Policyholdersô 

Interests, Operations and Allied Matters of Insurers) Regulations, 2024 

Product Regulations Insurance Regulatory and Development Authority of India (Insurance Products) Regulations, 

2024 

RBI The Reserve Bank of India 

Registration Master Circular Master Circular on Registration, Capital Structure, Transfer of Shares and Amalgamation of 

Insurers, 2024 dated May 15, 2024 issued by IRDAI 

Registration Regulations Insurance Regulatory and Development Authority of India (Registration, Capital Structure, 

Transfer of Shares and Amalgamation of Insurers) Regulations, 2024 

Regulation S Regulation S under the U.S. Securities Act  

Regulatory Sandbox Regulations Insurance Regulatory and Development Authority of India (Regulatory Sandbox) 

Regulations 2025 

Reinsurance Master Circular Master Circular on Reinsurance dated May 31, 2024 issued by IRDAI 

Reinsurance Regulations Insurance Regulatory and Development Authority of India (Reinsurance) Regulations, 2018 

RoNW Return on Net Worth 

RSS Master Circulars Master Circular on Rural, Social Sector and Motor Third Party Obligations dated May 10, 

2024 and Master Circular on Rural, Social Sector and Motor Third Party Obligations dated 

July 25, 2025, issued by IRDAI 

RSS Regulations Insurance Regulatory and Development Authority of India (Rural, Social Sector and Motor 

Third Party Obligations) Regulations, 2024 

RTGS Real Time Gross Settlement 

Rule 144A Rule 144A under the U.S. Securities Act 
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Term Description 

ñRupeesò or ñRs.ò or ñINRò or ñò Indian Rupees, the official currency of the Republic of India 

SCRA Securities Contracts (Regulation) Act, 1956 

SCRR Securities Contracts (Regulation) Rules, 1957 

SEBI Securities and Exchange Board of India constituted under the SEBI Act 

SEBI Act Securities and Exchange Board of India Act, 1992 

SEBI AIF Regulations Securities and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 

SEBI BTI Regulations Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994 

SEBI FPI Regulations Securities and Exchange Board of India (Foreign Portfolio Investors) Regulations, 2019 

SEBI FVCI Regulations Securities and Exchange Board of India (Foreign Venture Capital Investors) Regulations, 

2000 

SEBI ICDR Master Circular SEBI master circular no. SEBI/HO/CFD/PoD-1/P/CIR/2024/0154 dated November 11, 

2024 

SEBI ICDR Regulations Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018 

SEBI Investment Advisers 

Regulations 
Securities and Exchange Board of India (Investment Advisers) Regulations, 2013 

SEBI Listing Regulations Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015 

SEBI Merchant Bankers 

Regulations 
Securities and Exchange Board of India (Merchant Bankers) Regulations, 1992 

SEBI Mutual Fund Regulations Securities and Exchange Board of India (Mutual Funds) Regulations, 1996 

SEBI Portfolio Manager 

Regulations 
Securities and Exchange Board of India (Portfolio Managers) Regulations, 2020 

SEBI RTA Master Circular SEBI master circular bearing number SEBI/ HO/MIRSD/MIRSD-PoD/P/CIR/2025/91 

dated June 23, 2025 

 

SEBI SBEB Regulations Securities and Exchange Board of India (Share Based Employee Benefits and Sweat Equity) 

Regulations, 2021 

SEBI Stock Broker Regulations Securities and Exchange Board of India (Stock Brokers) Regulations, 1992 

SEBI Takeover Regulations Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) 

Regulations, 2011 

SEBI VCF Regulations  Securities and Exchange Board of India (Venture Capital Funds) Regulations, 1996 as 

repealed by the SEBI AIF Regulations 

SICA The erstwhile Sick Industrial Companies (Special Provisions) Act, 1985 

State Government The government of a State of India 

Stock Exchanges BSE and NSE 

STT Securities transaction tax 

TAN Tax deduction and collection account number allotted under the Income tax Act 

TDS Tax deducted at source 

Trade Marks Act The Trade Marks Act, 1999 

UAE United Arab Emirates 

ñU.S.ò or ñUSò or ñUSAò or 

ñUnited Statesò 

United States of America, its territories and possessions, including any state of the United 

States of America, Puerto Rico, the U.S. Virgin Islands, Guam, American Samoa, Wake 

Island and the Northern Mariana Islands and the District of Columbia 

U.S. GAAP Generally Accepted Accounting Principles in the United States of America 

U.S. Securities Act United States Securities Act of 1933 

ñUSDò or ñUS$ò or ñU.S.$ò or 

ñUSDò or ñU.S. dollarsò 

United States Dollars 

UTs Union territories 

VAT Value added tax 

VCFs Venture capital funds as defined in and registered with the SEBI under the SEBI VCF 

Regulations  

WACA Weighted average cost of acquisition 

ñYearò or ñCalendar Yearò Unless the context otherwise requires, shall mean the 12 month period ending December 31 

2015 FI Rules The Indian Insurance Companies (Foreign Investment) Rules, 2015 
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Term Description 

2021 FI Amendment Rules The Indian Insurance Companies (Foreign Investment) (Amendment) Rules, 2021 

2025 Draft FI Amendment Rules The draft rules dated August 29, 2025 to amend the Indian Insurance Companies (Foreign 

Investment) Rules, 2015  
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OFFER DOCUMENT SUMMARY  

 

The following is a general summary of certain disclosures and terms of the Offer included in this Red Herring Prospectus 

and is neither exhaustive, nor purports to contain a summary of all the disclosures in this Red Herring Prospectus or the 

Prospectus when filed, or all details relevant to prospective investors. This summary should be read in conjunction with, 

and is qualified in its entirety by, the more detailed information appearing elsewhere in this Red Herring Prospectus, 

including the sections ñRisk Factorsò, ñThe Offerò, ñCapital Structureò, ñIndustry Overviewò, ñOur Businessò, ñOur 

Promoters and Promoter Groupò, ñRestated Financial Informationò, ñManagementôs Discussion and Analysis of 

Financial Condition and Results of Operationsò, ñOutstanding Litigation and Material Developmentsò, ñOffer Structureò, 

ñOffer Procedureò and ñDescription of Equity Shares and Terms of the Articles of Associationò on pages 36, 89, 111, 

162, 248, 344, 354, 465, 497, 547, 552  and 574, respectively. 

 

Summary of the primary business of our Company 

 

We are a private life insurer in India and promoted by Canara Bank (which ranks as the fourth largest public sector bank 

by total assets in India as at March 31, 2025), according to CRISIL Report and HSBC Insurance (Asia-Pacific) Holdings 

Limited, a member of the HSBC group, whose global reputation as a financial institution adds credibility and brand value 

to us. According to CRISIL Report, our individual weighted premium income grew third highest amongst bank led insurers 

between Fiscal 2022 and 2025 and was the second highest year-on-year growth amongst our Peer Set for Fiscal 2025. 

Furthermore, according to the CRISIL Report, our market share in the industry was 1.81% as at March 31, 2025, in terms 

of individual weighted premium income.  

 

For further information, see ñOur Business on page 248.  

 

Summary of the Industry in which our Company operates 

 

According to the CRISIL Report, the total premium growth for bank led life insurers in Fiscal 2023 and 2024 was 16.4% 

and 13.9%, respectively year-on-year basis whereas the same for non-bank led players was higher at 16.2% and 18.9% in 

Fiscal 2023 and 2024, respectively. The increasing adoption of digital technologies, such as online platforms and mobile 

apps, have improved the customer experiences, improved underwriting and increased efficiency in the life insurance 

industry. The new business premium also witnessed growth of 18.3% CAGR and 14.7% CAGR for bank led and non-bank 

led players, respectively during Fiscal 2014 to 2025. 

 

For further information, see ñIndustry Overviewò on page 162. 

 

Name of Promoters 

 

Our Promoters are Canara Bank and HSBC Insurance (Asia-Pacific) Holdings Limited, identified in accordance with 

relevant applicable laws including the Registration Regulations and Registration Master Circular. For details, see ñOur 

Promoters and Promoter Groupò on page 344. 

 

(The remainder of this page has been intentionally left blank) 
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Organogram of the Promoter and Promoter Group 

 

Promoter Group of Canara Bank  

 

 
Promoter Group of HSBC Insurance (Asia-Pacific) Holdings Limited 

 

 
 

Offer size  

 

The Offer comprises an Offer for Sale of up to 237,500,000 Equity Shares of face value of 10 each of our Company 

aggregating up to [ǒ] million by the Selling Shareholders, the details of whom are set out below: 

 

*Canara Tanzania Limited (ñCTLò) transferred its assets and liabilities, in accordance with an asset purchase agreement dated September 3, 2024, to a thirdparty and ceased its business

operations from December 21, 2024. The banking license was surrendered on December 23, 2024. A portion of the sales consideration is kept in the escrow account as retention money for

two years and the remainingamount isheld byCTL and upon completion of Tanzania Revenue Authorityôs Audit and compliance of all the liquidation process, the remaining amount,

excluding post sale expenses, will be repatriated to India. Subsequently, CTL will be handed over to the official liquidatorforfinal liquidation.

GovernmentofIndia

CanaraBank

Canbank

FactorsLimited

CanaraBankSecurities

Limited

CanbankComputer

ServicesLimited

CanbankVentureCapital

FundLimited

CRMFTrusteePrivate

Limited

CanaraRobecoAsset

ManagementCompany

Limited

CanbankFinancial

ServicesLimited

CanaraTanzania

Limited*

CanFinHomes

Limited

Kerala

GraminBank

Karnataka

GrameenaBank

*Under Membersô Voluntary Liquidation
ĤSBC Asia Holdings Limited holds 100% of beneficial shareholding in The Hongkong and Shanghai Banking Corporation

Limited. It does not form part of Promoter Group of the Company.

#HSBC Holdings plc holds 100% of beneficial shareholding in HSBC Asia Holdings Limited. It does not form part of Promoter

Group of the Company.

HSBC Holdings plc (Listed)#

Wayfoong(Asia)

Limited (HK)

HSBC Insurance

(Asia) Limited (HK)

HSBC FinTech Services

(Shanghai) Company

Limited (China)

HSBC Insurance Brokers

Greater China Limited (HK)

HSBC Financial

Advisors SingaporePte.

Ltd. (Singapore)

HSBC INSN (Non

Operating)Pte.Ltd.*

(Singapore)

HSBC Life (Singapore)

Pte.Ltd. (Singapore)

HSBC Life (International)

Limited (Bermuda)

HSBC Life Insurance

Company Limited (China)

HSBC Insurance Brokerage

Company Limited (China)

HSBC Life (Property)

Limited (HK)

HSBC Life (Cornell Centre)

Limited (HK)

HSBC Life (Edwick Centre)

Limited (HK)

HSBC Life (Tsing Yi Industrial)

Limited (HK)

HSBC Life (Workshop)

Limited (HK)

HSBC Asia Holdings Limited (Unlisted)̂

The Hongkong and Shanghai Banking Corporation

Limited(Unlisted)(HK)

HSBC Insurance (Asia-Pacific) Holdings Limited (HK)

(Unlisted)
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S. No. 
Name of the Selling Shareholder Equity Shares offered(1) 

Promoter Selling Shareholders 

1.  Canara Bank Up to 137,750,000 Equity Shares of face value 10 each 

aggregating up to [ǒ] million 

2.  HSBC Insurance (Asia-Pacific) Holdings Limited Up to 4,750,000 Equity Shares of face value 10 each aggregating 

up to [ǒ] million 

Investor Selling Shareholder 

3.  Punjab National Bank Up to 95,000,000 Equity Shares of face value 10 each aggregating 

up to [ǒ] million 
(1)The Offer has been authorized pursuant to the resolution passed by our Board dated March 12, 2025. Further, our Board has taken on record the 

consent of each of the Selling Shareholders to severally and not jointly participate in the Offer for Sale pursuant to its  resolution dated April 28, 2025 

and October 4, 2025. Each of the Selling Shareholders has, severally and not jointly, specifically authorized its respective participation in the Offer for 
Sale to the extent of its respective portion of the Offered Shares pursuant to their respective consent letters. For further details, see ñThe Offerò and 

ñOther Regulatory and Statutory DisclosuresðAuthority for the Offerò on pages 89 and 521, respectively.  

 

Each of the Selling Shareholders, severally and not jointly, confirms that it is eligible to participate in the Offer for Sale in 

accordance with Regulation 8 of the SEBI ICDR Regulations.  

 

This Offer includes a reservation of up to 1,550,000 Equity Shares of face value 10 each, aggregating up to [ǒ] million 

(constituting up to [ǒ]% of the post-Offer paid-up equity share capital), for subscription by Eligible Employees. The 

Employee Reservation Portion shall not exceed 5% of the paid-up Equity Share capital of our Company. Our Company in 

consultation with the BRLMs, may offer a discount of up to [ǒ]% to the Offer Price (equivalent of [ǒ] per Equity Share) 

to Eligible Employees Bidding in the Employee Reservation Portion. The Offer and the Net Offer shall constitute [ǒ]% 

and [ǒ]% of the post-Offer paid-up Equity Share capital of our Company, respectively.  

 

The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee shall not exceed 500,000 

(net of Employee Discount, if any, as applicable). However, the initial allocation to an Eligible Employee in the Employee 

Reservation Portion shall not exceed 200,000 (net of Employee Discount, if any, as applicable). Only in the event of 

under-subscription in the Employee Reservation Portion, the unsubscribed portion will be available for allocation and 

Allotment, proportionately to all Eligible Employees who have Bid in excess of 200,000 (net of Employee Discount, if 

any, as applicable), subject to the maximum value of Allotment made to such Eligible Employee not exceeding 500,000 

(net of Employee Discount, if any, as applicable). An Eligible Employee Bidding in the Employee Reservation Portion can 

also Bid in the Net Offer portion (i.e. Non-Institutional Portion or Retail Portion) and such Bids will not be treated as 

multiple Bids, subject to applicable limits. The unsubscribed portion, if any, in the Employee Reservation Portion (after 

allocation up to 500,000 (net of the Employee Discount, if any, as applicable) shall be added back to the Net Offer. In 

case of under-subscription in the Net Offer, spill-over to the extent of such under-subscription shall be permitted from the 

Employee Reservation Portion. Further, our Company, in consultation with the Book Running Lead Managers, may offer 

a discount of up to [ǒ]% to the Offer Price (equivalent of [ǒ] per Equity Share) to Eligible Employees, which shall be 

announced at least two Working Days prior to the Bid/ Offer Opening Date. For details, see ñOffer Structureò on page 547. 

 

Subject to valid bids being received at or above the Offer Price, under-subscription, if any, in any category, except in the 

QIB Portion, would be allowed to be met with spill-over from any other category or combination of categories of Bidders 

at the discretion of our Company, in consultation with the Book Running Lead Managers, and the Designated Stock 

Exchange, subject to applicable laws.  

 

For details, see ñThe Offerò and ñOffer Structureò on pages 89 and 547, respectively. 

 

Objects of the Offer 

 

The Selling Shareholders will be entitled to the entire proceeds of the Offer after deducting its portion of the Offer expenses 

and relevant taxes thereon. Our Company will not receive any proceeds from the Offer. The objects of the Offer are to (i) 

achieve the benefits of listing the Equity Shares on the Stock Exchanges; and (ii) carry out the Offer for Sale of up to 

237,500,000 Equity Shares of face value of 10 each aggregating to [ǒ] million by the Selling Shareholders. Further, our 

Company expects that the proposed listing of its Equity Shares will enhance its visibility and brand image as well as provide 

a public market for the Equity Shares in India. For further details, see ñObjects of the Offerò on page 126. 
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Aggregate pre-Offer and post-Offer shareholding of Promoters, Promoter Group and Selling Shareholders as a 

percentage of our paid-up Equity Share capital 

 

The aggregate pre-Offer and post-offer shareholding of our Promoters, members of the Promoter Group (other than the 

Promoters) and the Selling Shareholders as a percentage of the paid-up share capital of our Company is set out below. 

 
Name of the 

Shareholder 

Pre-Offer  Post-Offer (2) 

Number of Equity 

Shares held 

Percentage of the pre-

Offer paid-up Equity 

Share capital (%)  

Number of Equity 

Shares held 

Percentage of the post-

Offer paid-up Equity 

Share capital (%) 

 

Promoters(1) 

Canara Bank 484,500,000(3) 51.00 

 

[ǒ] [ǒ] 

 

HSBC Insurance (Asia-

Pacific) Holdings Limited 

247,000,000 26.00 [ǒ] [ǒ] 

Total (A) 731,500,000 77.00 [ǒ] [ǒ] 

Members of the Promoter Group  

Nil  

Total (B) Nil  

Selling Shareholders 

Punjab National Bank(4) 218,500,000 23.00 [ǒ] [ǒ] 

Total (C) (4) 218,500,000 23.00 [ǒ] [ǒ] 

Total (A + B+C) 950,000,000 100.00 [ǒ] [ǒ] 
(1) Also Selling Shareholders.  
(2) To be computed prior to filing of the Prospectus with the RoC.  
(3) Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first holder) and 

two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first holder), each jointly with Canara Bank (as second holder) 

beneficial interest of which lies with Canara Bank.  
(4) Equity Shares were originally allotted to Oriental Bank of Commerce. Pursuant to the notification dated March 4, 2020, issued by the Ministry of 

Finance, Government of India, Oriental Bank of Commerce was amalgamated with Punjab National Bank, with effect from April 1, 2020. 

 

For further details, see ñCapital Structureò on page 111. 

 

Aggregate pre-Offer as at the date of the pre-Offer and price band advertisement and post-Offer shareholding as 

at Allotment (1) of Promoters, Promoter Group and additional top 10 Shareholders of our Company  

 

The aggregate pre-Offer and post-offer shareholding of our Promoters, members of the Promoter Group (other than the 

Promoters) and additional top 10 Shareholders of our Company as at Allotment is set out below. 

 
S. 

No. 

Pre-Offer shareholding as at the date of the pre-Offer 

and Price Band advertisement  

Post-Offer shareholding as at Allotment(3) 

At the lower end of the Price 

Band ([ǒ]) 

At the upper end of the Price 

Band ([ǒ]) 

Shareholders Number of 

Equity 

Shares(1) 

Shareholding 

(in %) (1) 

Number of 

Equity 

Shares(1)(2) 

Shareholding 

(in %) (1)(2) 

Number of 

Equity 

Shares(1)(2)  

Shareholding 

(in %) (1)(2)  

Promoters 

1.  Canara Bank [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] 

2.  HSBC Insurance (Asia-

Pacific) Holdings 

Limited 

[ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] 

Promoter Group 

1.  Nil  - - - - 

Top 10 Shareholders (other than Promoters) 

1.  Punjab National Bank [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] 
 (1) To be included in the Prospectus. 

(2) Includes all transfers of Equity Shares by existing shareholders after the date of pre-Offer and Price Band advertisement until the date of the Prospectus. 

(3)Based on the Offer Price of [ǒ] and subject to finalization of the Basis of Allotment. 

 

Summary of Restated Financial Information   
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The details of certain financial information as set out under the SEBI ICDR Regulations as at and for the Fiscals/period 

indicated, derived from the Restated Financial Information are as follows: 

 
Particulars As at and for the three-month 

period ended 

As at and for the Financial Year ended March 

31, 

June 30, 2025 June 30, 2024 

2025 2024 2023 

(  in million, except per share data) 

Equity share capital 9,500.00 9,500.00 9,500.00 9,500.00 9,500.00 

Net worth(1) 15,402.76 14,375.84 15,168.63 14,188.82 13,530.65 

Revenue(2) 17,472.31 13,883.22 80,274.62 71,287.01 71,973.83 

Profit after tax 234.13 187.02 1,169.81 1,133.17 911.94 

Basic EPS (in )(3) 0.25 0.20 1.23 1.19 0.96 

Diluted EPS (in )(4) 0.25 0.20 1.23 1.19 0.96 

Net asset value per Equity Share (in ) (5) 16.21 15.13 15.97 14.94 14.24 

Total borrowings(6) - - - - - 
(1) Net worth is defined as Equity Share capital plus reserves and surplus including share premium and fair value change account less any debit 

balance in profit and loss account and miscellaneous expenditure. 
(2) Revenue = GWP. 
(3) Basic EPS  (in ) = Net profit after tax for the Fiscal/ period attributable to Shareholders / weighted average number of Equity Shares outstanding 

during the Fiscal/ period. 
(4) Diluted earnings per share (in ) = Net profit for the Fiscal/ period attributable to Shareholders / weighted average number of Equity Shares 

outstanding during the Fiscal/ period adjusted for the effects of all dilutive potential Equity Shares. 
(5) Net asset value per Equity Share (in ) = Restated net worth at the end of the Fiscal/ period divided by total number of Equity Shares outstanding 

at the end of the Fiscal/ period. 
(6) Total borrowings represents the aggregate of subordinated liabilities and borrowings as of the last day of the relevant Fiscal / period. 

 

For further details, see ñRestated Financial Informationò and ñOther Financial Informationò on pages 354 and 462, 

respectively. 

 

Auditor qualifications which have not been given effect to in the Restated Financial Information  

 

There are no qualifications of the Joint Statutory Auditors that have not been given effect to in the Restated Financial 

Information. 

 

Summary table of outstanding litigation 

 

A summary of outstanding litigation proceedings involving our Company, our Directors, our Promoters, our KMPs and 

SMPs, as of the date of this Red Herring Prospectus, as also disclosed in ñOutstanding Litigation and Material 

Developmentsò on page 497, in terms of the SEBI ICDR Regulations and the Materiality Policy, is provided below:  

 
Name of entity Number of 

criminal 

proceedings 

Number of tax 

proceedings 

Number of 

statutory or 

regulatory 

proceedings  

Number of 

disciplinary actions 

by the SEBI or the 

stock exchanges 

against our 

Promoters in the last 

five Financial Years 

Number of 

material civil 

proceedings 

Aggregate 

amount 

involved  

(  in 

million)(1) 

Company  

Against our 

Company 

2                         8 Nil  N.A. Nil 500.09(2) 

By our 

Company 

11 Nil N.A. N.A. 1 1,290.57 (3) 

Directors  

Against our 

Directors 

3(4) Nil Nil N.A. 2 10,061.10 

By our 

Directors 

2 Nil N.A. N.A. Nil Nil 

Promoters 

Against our 

Promoters 

4(5) 66 Nil 2 1 108,724.54 

By our 

Promoters 

5,737  Nil N.A. N.A. 16 533,983.51 
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Name of entity Number of 

criminal 

proceedings 

Number of tax 

proceedings 

Number of 

statutory or 

regulatory 

proceedings  

Number of 

disciplinary actions 

by the SEBI or the 

stock exchanges 

against our 

Promoters in the last 

five Financial Years 

Number of 

material civil 

proceedings 

Aggregate 

amount 

involved  

(  in 

million)(1) 

Key Managerial Personnel 

Against our 

KMP 

Nil N.A. Nil N.A. N.A. N.A. 

By our KMP Nil N.A. N.A. N.A. N.A. N.A. 

Members of Senior Management 

Against 

members of 

Senior 

Management 

Nil N.A. Nil N.A. N.A. N.A. 

By members of 

Senior 

Management 

Nil N.A. N.A. N.A. N.A. N.A. 

(1)To the extent ascertainable 
(2) Tax matters, pertains to various demands for service tax/ GST raised against our Company. Our Company has appealed against these cases and 

believes that these demands should get dropped in due course. Hence, our Company has included these cases amounting to 499.45 million as contingent 

liability along with applicable interest and penalty and has not created any provisions against the same, in the Restated Financial Information. 
(3) Our Company has created a provision of 1,211.50 million in the statement of assets and liabilities to the Restated Financial Information. 
(4) Also disclosed under ̆ Outstanding Litigation and Material Developments˿III. Litigation involving our Promoters˿ (a) Criminal proceedings against 

our Promoterṡ on page 503. 
(5)Against Canara Bank which comprises: (i) a criminal complaint filed by V.K. Bhatnagar against Canara Bank and its officers, in relation to default of 

a loan availed by Elcee Education Private Limited, guaranteed by V.K. Bhatnagar; (ii) a case under Section 156(3) of the Code of Criminal Procedure, 

1973 filed by Brij Bala against Canara Bank, in relation to credit facilities availed by Printing Spares, against which a property including under the 
name of Brij Bala was mortgaged; (iii) a criminal complaint filed by Vasant Damodar Vankudre in relation to alleged misappropriation of pension funds; 

and (iv) multiple civil suits and criminal cases filed by Rajan Jambu Mali against Canara Bank in relation to non-repayment of arrears for a housing 

loan. For further details in relation to the matters set forth in (i), (ii) , (iii) and (iv), see ̆Outstanding Litigation and Material Developments˿III. Litigation 

involving our Promoters˿ (a)Criminal proceedings against our Promoters ̇on page 503. 

 

As of the date of this Red Herring Prospectus, our Group Companies are not a party to any pending litigation which has a 

material impact on our Company. 

 

For further details, see ñOutstanding Litigation and Material Developmentsò on page 497. 

 

Risk Factors 

 

For details of the risks applicable to us, see ñRisk Factorsò on page 36. 

 

Summary table of contingent liabilities 

 

The following is a summary table of our contingent liabilities as at June 30, 2025, derived from our Restated Financial 

Information:  
(  in million) 

Particulars As at June 30, 2025 

Partly paid-up investments                               21.99 

Guarantees given by or on behalf of companies                                 5.50 

Statutory demands/liabilities in dispute, not provided for(1)                          2,506.52 

Others (claims against policies)(2)                             664.88 

Total                          3,198.89 
 (1)Statutory demands / liabilities in dispute represent various service tax/ GST demands raised and includes interest and penalty. Our 

Company has appealed against these and believes that these demands should get dropped in due course. Hence, our Company has 
disclosed the above as a contingent liability and has not created any provisions against the same. 
(2) Represents claims made against insurance policies pending litigation. 

 

For further details of the contingent liabilities of our Company, see ñRestated Financial Information ï Annexure XXIV: 

Significant Accounting Policies and Notes to Restated Financial Information. Cð1. Contingent Liabilitiesò on page 396. 

Also see ñRisk Factorsð We have certain contingent liabilities of 3,198.89 million as at June 30, 2025, that have not 

been provided for in our financial statements, which if they materialise, may adversely affect our financial condition. These 

contingent liabilities represent 20.77% of our net worth as at June 30, 2025ò on page 74. 
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Summary of related party transactions 

 

The details of related party transactions entered into by our Company for the three month period ended June 30, 2025 and 

June 30, 2024 and for the Financial Years ended March 31, 2025, March 31, 2024 and March 31, 2023, as per Accounting 

Standard 18 ï Related Party Disclosures read with SEBI ICDR Regulations are as set out in the table below:   

 
Name of the 

Related Party 

Nature of 

Relationship 

Nature of Transaction For the period ended For the year ended 

June 30, 

2025 

June 30, 

2024 

March 

31, 2025 

March 

31, 2024 

March 

31, 2023 

(  in million ) 

Canara Bank Holding 

Company 

Premium Income  3,408.54  2,922.91  6,258.47  5,989.15  4,580.14  
Reimbursement of 

Expenditure 

0.25 1.50 2.03 1.70 2.03 

Commission 743.25 555.76 3,763.62 3,039.40 2,867.44 

Benefits Paid 49.43 49.56 241.90 222.32 25.38 

Dividend Paid  -  -  96.90  242.25  145.35  
Establishment, 

Consultancy and Other 

Expenses 

4.96 2.08 27.60 15.09 12.31 

Outstanding 

Payables/(Receivables) 

(including commission) 

90.59  19.42  45.68  16.68  71.45  

Bank Balances 985.62 408.30 1,498.11 613.81 1,657.36 

Canara 

Robeco Asset 

Management 

Company 

Limited 

Fellow 

Subsidiary 

Premium Income 0.02 0.01 2.26 2.61 2.35 

Outstanding 

Payables/(Receivables) 

(including commission) 

3.02 - - - - 

Canbank 

Computer 

Services 

Limited 

Fellow 

Subsidiary 

Establishment, 

Consultancy and Other 

Expenses  

- 1.88 2.44 7.31 7.95 

Canara Bank 

Securities 

Limited 

Fellow 

Subsidiary 

Brokerage Services 2.26 2.86 11.57 6.84 8.17 

Outstanding 

Payables/(Receivables) 

(including commission) 

0.15 - 0.06 - - 

HSBC 

Insurance 

(Asia-Pacific) 

Holdings 

Limited 

Substantial 

Interest 

Dividend Paid  -  -  49.40  123.50  74.10  

Punjab 

National Bank 

Substantial 

Interest 

Premium Income (0.02) - (0.01) - 0.54 

Commission  22.53  27.07  183.44  212.93  233.60  
Dividend Paid - - 43.70 109.25 65.55 

Purchase/(Sale/Maturity) 

of Investments 

(269.23) - 419.48 250.31 - 

Establishment, 

Consultancy and Other 

Expenses 

0.08 0.26 0.54 1.01 1.21 

Outstanding 

Payables/(Receivables) 

(including commission) 

9.01 9.97 25.12 27.59 31.79 

Bank Balances 17.48 13.28 69.75 65.10 81.54 

Tripura 

Gramin Bank 

Substantial 

Interest 

Premium Income 9.92 - 18.18 - - 

Commission 1.90 0.16 7.96 - - 

Outstanding 

Payables/(Receivables) 

(including commission) 

1.60 0.16 1.50 - - 

Bank Balances 2.92 0.78 3.16 - - 

The Hongkong 

And Shanghai 

Banking 

Corporation 

Limited 

Substantial 

Interest 

Premium Income 6.75 14.03 108.86 115.09 82.31 

Interest and Investment 

Income  

0.07 - - - - 

Commission 99.37 72.00 354.54 355.81 340.94 

Benefits Paid - - - - 23.93 
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Name of the 

Related Party 

Nature of 

Relationship 

Nature of Transaction For the period ended For the year ended 

June 30, 

2025 

June 30, 

2024 

March 

31, 2025 

March 

31, 2024 

March 

31, 2023 

(  in million ) 

Purchase/(Sale/Maturity) 

of Investments 

- (107.66) (631.11) - - 

Establishment, 

Consultancy and Other 

Expenses 

0.72 0.60 2.83 3.14 1.85 

Guarantees and Collaterals 

Issued 

- - 0.50 - - 

Margin Receivable 24.30 - - - - 

Outstanding 

Payables/(Receivables) 

(including commission) 

41.22 30.03 55.24 85.56 84.40 

Guarantees and Collaterals 5.50 5.00 5.50 5.00 5.00 

Bank Balances 667.49 821.71 2,179.74 2,253.15 1,762.84 

HSBC 

Software 

Development 

(India) Private 

Limited 

Substantial 

Interest 

Premium Income 0.49 28.94 1,060.07 860.26 781.74 

Benefits Paid 85.96 37.16 243.04 269.65 306.93 

HSBC 

Securities and 

Capital 

Markets 

(India) Private 

Limited 

Substantial 

Interest 

Premium Income - 0.24 3.07 2.89 2.72 

Brokerage Services 2.33 2.84 11.42 7.19 7.68 

Outstanding 

Payables/(Receivables) 

(including commission) 

0.13 - 0.07 - - 

HSBC Invest 

Direct 

Securities 

(India) Private 

Limited 

Substantial 

Interest 

Premium Income - 0.06 0.50 0.33 0.47 

HSBC Asset 

Management 

(India) Private 

Limited 

Substantial 

Interest 

Premium Income 0.08 0.66 6.41 5.06 6.07 

Benefits Paid - - - - 1.00 

HSBC 

Professional 

Services 

(India) Private 

Limited 

Substantial 

Interest 

Premium Income - 0.18 2.07 2.31 1.08 

HSBC 

Electronic 

Data 

Processing 

India Private 

Limited 

Substantial 

Interest 

Premium Income 0.04 25.53 296.26 285.47 214.22 

Benefits Paid - - - - 85.26 

Himachal 

Pradesh 

Gramin Bank 

Substantial 

Interest 

Commission 0.74 0.68 3.90 0.68 - 

Outstanding 

Payables/(Receivables) 

(including commission) 

0.61 1.29 0.40 0.64 - 

Bank Balances 1.53 0.41 1.54 0.87 - 

PNB Metlife 

India 

Insurance 

Company 

Limited 

Substantial 

Interest 

Purchase/(Sale/Maturity) 

of Investments 

- - 100.54 253.13 (31.63) 

Canara 

Robeco 

Mutual Fund 

(Managed by 

Canara 

Robeco Asset 

Management 

Others Purchase/(Sale/Maturity) 

of Investments 

- - (467.37) - - 
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Name of the 

Related Party 

Nature of 

Relationship 

Nature of Transaction For the period ended For the year ended 

June 30, 

2025 

June 30, 

2024 

March 

31, 2025 

March 

31, 2024 

March 

31, 2023 

(  in million ) 

Company 

Limited) 

Karnataka 

Gramin Bank 

Others Premium Income 4.21 237.85 347.43 266.61 189.08 

Commission 12.65 28.36 209.79 184.25 180.43 

Establishment, 

Consultancy and Other 

Expenses 

- - 0.06 0.20 0.70 

Outstanding 

Payables/(Receivables) 

(including commission) 

- 26.94 43.37 56.65 37.40 

Bank Balances - 20.99 84.37 99.83 82.67 

Karnataka 

Grameena 

Bank 

Others Premium Income 628.28 - - - - 

Commission 35.15 - - - - 

Establishment, 

Consultancy and Other 

Expenses 

1.42 - - - - 

Outstanding 

Payables/(Receivables) 

(including commission) 

46.84 - - - - 

Bank Balances 8.42 - - - - 

Canfin Homes 

Limited 

Others Premium Income 113.34 99.97 613.93 584.00 649.27 

Interest and Investment 

Income 

- - - - 0.51 

Commission 5.88 5.27 31.94 31.14 35.72 

Purchase/(Sale/Maturity) 

of Investments 

- - - - (50.00) 

Outstanding 

Payables/(Receivables) 

(including commission) 

2.44 2.02 5.46 5.41 5.36 

Kerala Gramin 

Bank  

Others Premium Income 3.12 0.14 6.73 1.03 - 

Commission 5.12 4.18 24.38 24.16 25.73 

Establishment, 

Consultancy and Other 

Expenses 

- - 0.01 - - 

Outstanding 

Payables/(Receivables) 

(including commission) 

5.02 2.47 9.00 6.97 8.10 

Bank Balances 5.99 3.97 15.60 13.73 22.49 

Karnataka 

Vikas 

Grameena 

Bank 

Others Premium Income - - - - 9.27 

Commission 4.34 15.54 107.46 92.99 82.20 

Establishment, 

Consultancy and Other 

Expenses 

- - 0.06 0.02 0.02 

Outstanding 

Payables/(Receivables) 

(including commission) 

- 14.76 18.39 13.53 12.97 

Bank Balances - 5.18 17.96 14.41 10.85 

Andhra 

Pragathi 

Grameena 

Bank 

Others Premium Income - - - - 476.10 

Commission - 9.56 52.96 43.16 30.76 

Establishment, 

Consultancy and Other 

Expenses 

- - 0.04 0.03 0.03 

Outstanding 

Payables/(Receivables) 

(including commission) 

- 4.33 8.05 7.20 6.92 

Bank Balances - 4.78 11.21 24.73 13.59 

Canara HSBC 

Life Insurance 

Company 

Limited Group 

Gratuity Trust 

Others Premium Income 69.10 61.48 61.48 23.76 27.10 

Benefits Paid 10.06 4.78 17.41 21.23 23.93 

Contribution towards 

Gratuity Plan 

69.10 61.48 61.48 23.76 27.10 



 

 

 

 

 

 

27 

 

Name of the 

Related Party 

Nature of 

Relationship 

Nature of Transaction For the period ended For the year ended 

June 30, 

2025 

June 30, 

2024 

March 

31, 2025 

March 

31, 2024 

March 

31, 2023 

(  in million ) 

Anuj Dayal 

Mathur (See 

ñRestated 

Financial 

Informationð

Annexure 

XXIV: 

Significant 

Accounting 

Policies and 

Notes to the 

Restated 

Financial 

Information. 

 C (10)ð 

Remuneration 

of Directors 

and Key 

Managerial 

Persons 

ò on page 403) 
for 

Managerial 

Remuneration 

of Managing 

Director & 

Chief 

Executive 

Officer 

  

Others Premium Income 0.54 0.55 0.60 0.11 0.10 

Relatives of 

Key 

Management 

Personnel^ 

Others Premium Income - - 0.01 - 0.45 

^Relatives of Key Management Personnel refers to Aditya Mathur, son of Anuj Dayal Mathur. 

 

For details of the related party transactions, see ñRestated Financial Information ð Annexure XXIX: Restated Statement of 

Related Party Disclosuresò on page 444. Also see ñRisk FactorsðWe have entered into, and will continue to enter into, 

related party transactions that may involve conflicts of interest. There can be no assurance that we could not have achieved 

more favorable terms had such transactions not been entered into with related partiesò on page 79. 

 

Details of all financing arrangements  

 

There have been no financing arrangements whereby our Promoters, members of our Promoter Group, our Directors or 

their relatives have financed the purchase by any person of securities of our Company (other than in the normal course of 

business of the relevant financing entity) during the period of six months immediately preceding the date of the Draft Red 

Herring Prospectus and this Red Herring Prospectus. 

 

Weighted average price at which specified securities were acquired by our Promoters and Selling Shareholders, in 

the last one year preceding the date of this Red Herring Prospectus  

 

Except as disclosed below, our Promoters and the Selling Shareholders have not acquired any Equity Shares in the last 

one year immediately preceding the date of this Red Herring Prospectus. 

 

Name of the Shareholder Number of Equity Shares acquired 
Weighted average price of acquisition per Equity Share  

(in )(1) 

Promoters(2) 

No Equity Shares have been acquired by our Promoters in the last one year immediately preceding the date of this Red Herring Prospectus 

Selling Shareholders  

No shares have been acquired by the Selling Shareholders in the last one year immediately preceding the date of this Red Herring Prospectus 
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(1) As certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants, pursuant to their certificate dated October 

4, 2025. 
(2) Also Selling Shareholders.  

 

Average cost of acquisition of specified securities for our Promoters and the Selling Shareholders 

 

The average cost of acquisition of Equity Shares for our Promoters and the Selling Shareholders as of the date of this Red 

Herring Prospectus is as set out below: 

 

Name of the Shareholder 
Number of Equity Shares 

acquired 

Average cost of acquisition per Equity Share 

(in )(1) 

Promoters(2) 

Canara Bank 484,500,000(3) 10.00 

HSBC Insurance (Asia-Pacific) Holdings 

Limited 

247,000,000 15.06 

Selling Shareholders  

Punjab National Bank 218,500,000(4) 10.00 
(1) As certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants, pursuant to their certificate dated October 

4, 2025. 
(2) Also Selling Shareholders. 
(3) Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first holder) and 

two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first holder), each jointly with Canara Bank (as second holder) 
beneficial interest of which lies with Canara Bank. 

(4) Equity Shares were originally allotted to Oriental Bank of Commerce. Pursuant to the notification dated March 4, 2020, issued by the Ministry of 

Finance, Government of India, Oriental Bank of Commerce was amalgamated with Punjab National Bank, with effect from April 1, 2020. 

 

Details of price at which specified securities were acquired in the last three years preceding the date of this Red 

Herring Prospectus by our Promoters, members of the Promoter Group, the Selling Shareholders or Shareholder(s) 

with rights to nominate Director(s) or other special rights  

 

The price at which specified securities were acquired in the last three years preceding the date of this Red Herring 

Prospectus by our Promoters, members of the Promoter Group, the Selling Shareholders and Shareholders with rights to 

nominate Directors or any other special rights is as below:  
 

Name of Shareholder Date of 

acquisition/all

otment of the 

Equity Shares 

Number of Equity 

Shares acquired 

Face value  

(in ) 

Nature of 

acquisition 

Acquisition price per Equity 

Share (in )(3) 

Promoters(1)(2) 

No shares have been acquired by our Promoters in the last three years preceding the date of this Red Herring Prospectus 

Promoter Group 

No shares have been acquired by the members of the Promoter Group in the last three years preceding the date of this Red Herring 

Prospectus 

Selling Shareholders(2)  

No shares have been acquired by the Selling Shareholders(2) in the last three years preceding the date of this Red Herring 

Prospectus 
(1)  Also Selling Shareholders.  
(2) Also Shareholders with the right to nominate directors or any other special rights. 

(3) As certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants, pursuant to their certificate dated October 
4, 2025. 

 

Weighted average cost of acquisition for all Equity Shares transacted over the preceding three years, 18 months 

and one year preceding the date of this Red Herring Prospectus 

 
Period Weighted Average Cost of 

Acquisition (WACA) (in )(1) 

Cap Price is óXô times the 

WACA (1)(2) 

Range of acquisition 

price: lowest price ï highest 

price (in )(1) 

Last three years Nil  [ǒ] Nil -Nil  

Last 18 months Nil  [ǒ] Nil -Nil  

Last one year Nil  [ǒ] Nil -Nil  
(1) As certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants, pursuant to their certificate dated October 

4, 2025. 
(2) To be updated at the Prospectus stage. 

 

Pre-IPO Placement  
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Since the Offer is a pure offer for sale, our Company is not undertaking a pre-IPO placement. 

 

Any issuance of specified securities in the last one year for consideration other than cash 
 

Our Company has not issued any Equity Shares in the one year immediately preceding the date of this Red Herring 

Prospectus, for consideration other than cash or by way of bonus issue. 

 

Any split / consolidation of Equity Shares in the last one year 

 

Our Company has not undertaken a split or consolidation of the Equity Shares in the one year preceding the date of this 

Red Herring Prospectus. 

 

Exemption from complying with any provisions of securities laws, if any, granted by Securities and Exchange Board 

of India 

 

Our Company has not applied for or received any exemption from complying with any provisions of securities laws from 

Securities and Exchange Board of India, in respect of the Offer as on the date of this Red Herring Prospectus.  
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CERTAIN CONVENTIONS, PRESENTATION OF FINANCIAL, INDUSTRY AND MARKET DATA  

 

Certain Conventions 

All references herein to ñIndiaò are to the Republic of India and its territories and possessions and all references herein to 

the ñGovernmentò or ñGoIò or the ñIndian Governmentò or ñCentral Governmentò or the ñState Governmentò are to the 

Government of India, or the governments of any state in India, as applicable. All references herein to the ñUSò or ñU.S.ò 

or the ñUnited Statesò are to the United States of America and its territories and possessions, including any state of the 

United States of America, Puerto Rico, the U.S. Virgin Islands, Guam, American Samoa, Wake Island and the Northern 

Mariana Islands and the District of Columbia. 

Unless otherwise specified, any time mentioned in this Red Herring Prospectus is in Indian Standard Time (ñISTò). Unless 

indicated otherwise, all references to a year in this Red Herring Prospectus are to a calendar year. 

Unless stated otherwise, all references to page numbers in this Red Herring Prospectus are to the page numbers of this Red 

Herring Prospectus. 

References to the singular also refer to the plural and one gender also refers to any other gender, wherever applicable.  

Financial Data  

Our Companyôs Financial Year commences on April 1 of the immediately preceding calendar year and ends on March 31 

of that particular calendar year, so all references to a particular ófinancial yearô, óFiscal Yearô, óFiscalô or óFYô, unless stated 

otherwise, are to the 12-month period commencing on April 1 of the immediately preceding calendar year and ending on 

March 31 of that particular calendar year and references to a particular óyearô are to the calendar year ending on December 

31 of that year. 

Unless the context requires otherwise, the financial information in this Red Herring Prospectus is derived from the Restated 

Financial Information, i.e., the restated statement of assets and liabilities of the Company as at June 30, 2025, June 30, 

2024, March 31, 2025, March 31, 2024 and March 31, 2023 and the restated statement of revenue account (policyholdersô 

account/ technical account), restated statement of profit and loss account (shareholdersô account/ non-technical account) 

and the restated receipts and payments account for the three month period ended June 30, 2025 and June 30, 2024, and 

Financial Years ended March 31, 2025, March 31, 2024 and March 31, 2023 and other financial information extracted 

from the audited financial statements of the Company for the respective Fiscal/ period. The restated financial information 

has been prepared and presented under the historical cost convention unless otherwise stated, on the accrual basis of 

accounting, in accordance with the Insurance Regulatory and Development Authority of India (Actuarial, Finance and 

Investment Functions of Insurers) Regulations, 2024, the provisions of Insurance Act, 1938 and Insurance Regulatory and 

Development Authority Act, 1999 as amended by the Insurance Laws (Amendment) Act, 2015 and Insurance 

(Amendment) Act, 2021, various circulars/ guidelines issued by the IRDAI and accounting standards referred to under the 

Companies Act, 2013 (section 133 read with Rule 7 of the Companies (Accounts) Rules, 2014 and Companies (Accounting 

Standards) Amendment Rules, 2021) to the extent applicable, as amended from time to time and in the manner so required 

as per the generally accepted accounting principles in India (GAAP) and the practices prevailing within the insurance 

industry in India. For further information, see ñRestated Financial Informationò on page 354. 

There are significant differences between Indian GAAP, U.S. GAAP and IFRS. Our Company does not provide 

reconciliation of its financial information to IFRS or U.S. GAAP. Our Company has not attempted to explain those 

differences or quantify their impact on the financial data included in this Red Herring Prospectus and it is urged that you 

consult your own advisors regarding such differences and their impact on our financial data. Accordingly, the degree to 

which the financial information included in this Red Herring Prospectus will provide meaningful information is entirely 

dependent on the readerôs level of familiarity with Indian accounting policies and practices, the Companies Act, Indian 

GAAP, IRDAI regulations and the SEBI ICDR Regulations. Any reliance by persons not familiar with Indian accounting 

policies and practices on the financial disclosures presented in this Red Herring Prospectus should, accordingly, be limited. 

For risks relating to significant differences between Indian GAAP and other accounting principles, see ñRisk Factorð

Significant differences exist between Indian GAAP and other accounting principles, such as U.S. GAAP and IFRS, which 

investors may be more familiar with and may consider material to their assessment of our financial conditionò on page 

80.  

All figures, including financial information, in decimals (including percentages) have been rounded off to one or two 

decimals. However, where any figures may have been sourced from third-party industry sources, such figures may be 

rounded-off to such number of decimal points as provided in such respective sources. In this Red Herring Prospectus, (i) 

the sum or percentage change of certain numbers may not conform exactly to the total figure given; and (ii) the sum of the 



 

 

 

 

 

 

31 

 

numbers in a column or row in certain tables may not conform exactly to the total figure given for that column or row. Any 

such discrepancies are due to rounding off.  

Our Company has obtained the Embedded Value Report from Independent Actuary. For further details, see ñEmbedded 

Value Reportò on page 609. Unless otherwise stated in this Red Herring Prospectus or unless the context otherwise 

indicates, any financial information or related percentage amounts, as set forth in ñRisk Factorsò, ñOur Businessò and 

ñManagementôs Discussion and Analysis of Financial Condition and Results of Operationsò on pages 36, 248 and 465, 

respectively, and elsewhere in this Red Herring Prospectus have been calculated on the basis of amounts derived from our 

Restated Financial Information. 

Non-GAAP Measures  

We have included certain Non-GAAP Financial Measures in this Red Herring Prospectus, including Individual Weighted 

Premium Income, Annualised Premium Equivalent, Embedded Value and Value of New Business, as well as certain other 

metrics based on or derived from those Non-GAAP measures. These non-GAAP financial measures, when taken together 

with financial measures prepared in accordance with Accounting Standards, may be helpful to investors because they 

provide an additional tool for investors to use in evaluating our ongoing operating results and trends and in comparing our 

financial results with other companies operating in our industry because they provide consistency and comparability with 

past financial performance. See ñDefinitions and AbbreviationsðKey Performance Indicatorsò and ñManagementôs 

Discussion and Analysis of Financial Condition and Results of OperationsðNon-GAAP Financial Measuresò on pages 12 

and 470, respectively, for the definitions and the manner of calculation of certain non-GAAP measures. 

These non-GAAP financial measures are supplemental measures that are not required by, or presented in accordance with, 

Indian GAAP, Ind AS, IFRS or U.S. GAAP. These non-GAAP financial measures have limitations as analytical tools and 

should not be considered in isolation from or as a substitute for analysis of our historical financial performance, as reported 

and presented in our financial information presented in accordance with Accounting Standards. These non-GAAP financial 

measures may not reflect our cash expenditures or future requirements for capital expenditure or contractual commitments; 

changes in, or cash requirements for, our working capital needs and the finance cost, or the cash requirements necessary to 

service our debt. These non-GAAP financial measures may not be computed on the basis of any standard methodology 

that is applicable across the industry and, therefore, may not be comparable to financial measures and statistical information 

of similar nomenclature that may be computed and presented by other companies and may not be comparable to similarly 

titled measures presented by other companies. Therefore, these non-GAAP financial measures should not be viewed as 

substitutes for performance or profitability measures under Indian GAAP or as indicators of our operating performance, 

cash flows, liquidity or profitability. Prospective investors should read this information in conjunction with the Financial 

Information included in ñRestated Financial Informationò on page 354. 

For further details, see ñRisk FactorðSignificant differences exist between Indian GAAP and other accounting principles, 

such as U.S. GAAP and IFRS, which investors may be more familiar with and may consider material to their assessment 

of our financial conditionò on page 80.  

Currency and Units of Presentation  

All references to ñò or ñRupeesò or ñRs.ò or ñINRò are to Indian Rupees, the official currency of the Republic of India. 

All references to ñUS$ò, ñU.S.$ò, ñUSDò and ñU.S. dollarsò are to United States Dollars, the official currency of the United 

States of America. All references to ñEuroò or ñúò are to Euro, the legal currency of the European Union. 

Certain numerical information has been presented in this Red Herring Prospectus in ñmillionò units. 1,000,000 represents 

one million and 1,000,000,000 represents one billion. However, where any figures that may have been sourced from third-

party industry sources are expressed in denominations other than millions, such figures appear in this Red Herring 

Prospectus expressed in such denominations as provided in their respective sources. 

Exchange Rates 

This Red Herring Prospectus contains conversions of certain other currency amounts into Indian Rupees that have been 

presented solely to comply with the SEBI ICDR Regulations. The table below sets forth, for the dates indicated, information 

with respect to the exchange rate between the Rupee and the respective foreign currencies. The exchange rates are based 

on the reference rates released by the RBI and Financial Benchmark India Private Limited (ñFBILò), which are available 

on the website of FBIL.  

These conversions should not be construed as a representation that these currency amounts could have been, or can be 

converted into Indian Rupees, at any particular rate or at all. 
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Currency Exchange Rate as at 

June 30, 2025 June 30, 2024 March 31, 2025 March 31, 2024 March 31, 2023 

(  per foreign currency) 

1 USD 85.54 83.45 85.58 83.37 82.22 
Source: www.rbi.org.in and www.fbil.org.in 
Note: Exchange rate is rounded off to two decimal places and in case March 31 or June 30 of any of the respective Fiscals/ periods is a public holiday, 

the previous Working Day not being a public holiday has been considered. 
 

Industry and Market Data  

Unless stated otherwise, industry and market data used in this Red Herring Prospectus have been obtained or derived from 

the report titled ñAnalysis of Life Insurance Industry in Indiaò dated September 2025 that has been prepared by CRISIL 

Intelligence, and has been commissioned and paid for by our Company for the purposes of confirming our understanding 

of the industry in connection with the Offer (the ñCRISIL Reportò). The CRISIL Report is available on the website of 

our Company at www.canarahsbclife.com/investor-relations/offer-documents from the date of this Red Herring Prospectus 

until the Bid/Offer Closing Date and has also been included in ñMaterial Contracts and Documents for Inspectionð

Material Documentsò on page 663. CRISIL Intelligence, pursuant to their consent letter dated September 25, 2025  has 

accorded their no objection and consent to use the CRISIL Report, in full or in part, in relation to the Offer. Further, CRISIL 

Intelligence, pursuant to their consent letter, has confirmed that they are an independent agency, and confirmed that they 

are not related to our Company, our Directors, our Promoters, KMPs, Senior Management or the Book Running Lead 

Managers. For further details in relation to risks involving in this regard, see ñRisk FactorsðThis Red Herring Prospectus 

contains information from third parties, including an industry report prepared by an independent third-party research 

agency, CRISIL Intelligence (formerly known as CRISIL Market Intelligence & Analytics), division of CRISIL Limited, 

which we have commissioned and paid for to confirm our understanding of our industry exclusively in connection with the 

Offer and reliance on such information for making an investment decision in the Offer is subject to inherent risksò on page 

78. 

About CRISIL Intelligence, a division of CRISIL Limited:   

Crisil Intelligence, a division of Crisil Limited, provides independent research, consulting, risk solutions, and data & 

analytics to its clients. Crisil Intelligence operates independently of Crisil Intelligenceôs other divisions and subsidiaries, 

including, Crisil Ratings Limited. Crisil Intelligenceôs informed insights and opinions on the economy, industry, capital 

markets and companies drive impactful outcomes for clients across diverse sectors and geographies. For the preparation 

of the CRISIL Report, Crisil Intelligence has relied on third party data and information obtained from various sources. 

Any forward-looking statements contained in the CRISIL Report are based on certain assumptions which in its opinion are 

true as on the date of the CRISIL Report and could fluctuate due to changes in underlying factors or events in future. The 

CRISIL Report does not consist of any investment advice and nothing contained in this CRISIL Report should be construed 

as a recommendation to invest/disinvest in any entity. The CRISIL Report is prepared for use in the Offer Documents to be 

filed by the Company with the RoC, SEBI and the Stock Exchanges in India. 

While there are excerpts from the CRISIL Report that have been reordered or re-classified by us for the purposes of 

presentation in this Red Herring Prospectus, there are no material parts, information or data from the CRISIL Report which 

would be relevant for the Offer and that have been left out or changed in any manner. The data used in these sources may 

have been for the purposes of presentation. Data from these sources may also not be comparable, on account of there being 

no standard data gathering methodologies in the industry in which the business of our Company is conducted, and 

methodologies and assumptions may vary widely among different industry sources. Accordingly, the extent to which the 

market and industry data used in this Red Herring Prospectus is meaningful depends on the readerôs familiarity with and 

understanding of the methodologies used in compiling such data. 

In accordance with the SEBI ICDR Regulations, the section ñBasis for Offer Priceò on page 129 includes information 

relating to our peer group companies, which has been derived from publicly available sources. 

 

Notice to Prospective Investors in the United States 

 

The Equity Shares have not been recommended by any U.S. federal or state securities commission or regulatory authority. 

Furthermore, the foregoing authorities have not confirmed the accuracy or determined the adequacy of this Red Herring 

Prospectus or approved or disapproved the Equity Shares. Any representation to the contrary is a criminal offence in the 

United States. In making an investment decision investors must rely on their own examination of our Company and the 

terms of the Offer, including the merits and risks involved. 

 

The Equity Shares have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the ñU.S. 

http://www.rbi.org.in/
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Securities Actò), and may not be offered or sold within the United States, except pursuant to an exemption from, or in a 

transaction not subject to, the registration requirements of the U.S. Securities Act and applicable U.S. state securities laws. 

Accordingly, the Equity Shares are only being offered and sold (i) within the United States to ñqualified institutional 

buyersò (as defined in Rule 144A under the U.S. Securities Act (ñRule 144Aò) and referred to in this Red Herring 

Prospectus as ñU.S. QIBsò, for the avoidance of doubt, the term U.S. QIBs does not refer to a category of institutional 

investor defined under applicable Indian regulations and referred to in this Red Herring Prospectus as ñQIBsò) in one or 

more transactions exempt from the registration requirements of the U.S. Securities Act; and (ii) outside the United States 

in ñoffshore transactionsò, as defined in, and in reliance on Regulation S under the U.S. Securities Act and the applicable 

laws of the jurisdiction where those offers and sales are made. 

 

The Equity Shares have not been and will not be registered, listed or otherwise qualified in any other jurisdiction outside 

India and may not be offered or sold, and Bids may not be made by persons in any such jurisdiction, except in compliance 

with the applicable laws of such jurisdiction.   
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FORWARD-LOOKING STATEMENTS  

This Red Herring Prospectus contains certain forward-looking statements. These forward-looking statements generally can 

be identified by words or phrases such as ñaimò, ñanticipateò, ñare likelyò, ñbelieveò, ñcontinueò, ñexpectò, ñestimateò, 

ñintendò, ñobjectiveò, ñplanò, ñgoalò, ñprojectò, ñproposeò, ñseek toò, ñshallò, ñlikelyò, ñwillò, ñwill continueò, ñwill 

pursueò, or other words or phrases of similar import. Similarly, statements that describe our expected financial condition, 

results of operations, business, prospects, strategies, objectives, plans or goals are also forward-looking statements. 

However, these are not the exhaustive means of identifying forward looking statements. All forward-looking statements 

are based on our current plans, estimates, presumptions and expectations and are subject to risks, uncertainties and 

assumptions about us that could cause actual results to differ materially from those contemplated by the relevant forward-

looking statement. 

Actual results may differ materially from those suggested by the forward-looking statements due to risks or uncertainties 

associated with our expectations with respect to, but not limited to, regulatory changes pertaining to the industry in which 

we operate and our ability to respond to them, our ability to successfully implement our strategy, our growth and expansion, 

technological changes, our exposure to market risks, general economic and political conditions in India and globally, which 

have an impact on our business activities or investments, the monetary and fiscal policies of India, inflation, deflation, 

unanticipated turbulence in interest rates, foreign exchange rates, equity prices or other rates or prices, the performance of 

the financial markets in India and globally, changes in laws, regulations and taxes, changes in competition in our industry, 

incidence of natural calamities and/or acts of violence. Important factors that could cause actual results to differ materially 

from our Companyôs expectations include, but are not limited to, the following:  

 

¶ Termination of, or adverse change in, our bancassurance arrangements and in particular our distribution agreement 

with our Promoter, Canara Bank, or one of our group companies, HSBC India; 

¶ Adverse variation in persistency metrics or adverse persistency metrics as well as concentrated surrenders by 

customers; 

¶ Complex regulatory requirements and any adverse change to regulationsor failure to comply with the requirements 

could disrupt our business operations or expose us to significant penalties; 

¶ Inability to implement our strategies for growth in business and create appropriate products for specific customer 

segments and distribute them through our distribution channels; 

¶ Periodic inspections by the IRDAI and non-compliance with the IRDAIôs observations; 

¶ Requirement to meet solvency ratio; 

¶ Usage of logo through license agreements; 

¶ Generation of negative cash flow from operating activities; 

¶ Offer Price of the Equity Shares and the price to earnings ratio based on the Offer Price of the Equity Shares may not 

be indicative of the market price of the Equity Shares after the Offer;  

¶ The Restated Financial Information included in this Red Herring Prospectus are provided by our Erstwhile Joint 

Statutory Auditors; and 

For further discussion of factors that could cause the actual results to differ from the expectations, see ñRisk Factorsò, ñOur 

Businessò and ñManagementôs Discussion and Analysis of Financial Condition and Results of Operationsò on pages 36, 

248 and 465, respectively. By their nature, certain market risk disclosures are only estimates and could be materially 

different from what actually occurs in the future. As a result, actual gains or losses in the future could materially differ 

from those that have been estimated and are not a guarantee of future performance.  

Forward-looking statements reflect the current views of our Company as at the date of this Red Herring Prospectus and are 

not a guarantee of future performance. These statements are based on our managementôs beliefs and assumptions, which 

in turn are based on currently available information. Although we believe the assumptions upon which these forward-

looking statements are based are reasonable, any of these assumptions could prove to be inaccurate, and the forward-

looking statements based on these assumptions could be incorrect. Accordingly, we cannot assure investors that the 

expectations reflected in these forward-looking statements will prove to be correct and given the uncertainties, investors 

are cautioned not to place undue reliance on such forward-looking statements and not to regard such statements as a 

guarantee of future performance. None of our Company, our Directors, our KMPs, Senior Management, the Selling 

Shareholders, the Syndicate or any of their respective affiliates has any obligation to update or otherwise revise any 

statements reflecting circumstances arising after the date hereof or to reflect the occurrence of underlying events, even if 

the underlying assumptions do not come to fruition. In accordance with the SEBI ICDR Regulations, our Company, the 

BRLMs and the Selling Shareholders will ensure that investors are informed of material developments from the date of 

this Red Herring Prospectus until the date of Allotment. In accordance with regulatory requirements, including 

requirements of SEBI and as prescribed under applicable law, each of the Selling Shareholders will, severally and not 

jointly, ensure that investors are informed of material developments in relation to the statements and undertakings 
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specifically made or confirmed by such Selling Shareholder in relation to itself as a Selling Shareholder and its respective 

portion of the Offered Shares from the date of this Red Herring Prospectus until the date of Allotment pursuant to the Offer. 
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SECTION II: RISK FACTORS  

 

An investment in our Equity Shares involves a high degree of risk. You should carefully consider all the information 

in this Red Herring Prospectus, including the risks and uncertainties described below before making an investment 

in our Equity Shares. 

The risks and uncertainties described below are not the only risks and uncertainties that we may currently face.  

Additional risks and uncertainties not presently known to us or that we currently believe to be immaterial may also 

materially affect our business, prospects, results of operations, financial condition and cash flows. If any or a 

combination of the following risks actually occur, or if any of the risks that are currently not known or deemed to be 

not relevant or material now actually occur or become material in the future, our business, cash flows, prospects, 

financial condition and results of operations could suffer, the trading price of our Equity Shares could decline, and 

you may lose all or part of your investment. For more details on our business and operations, see ñOur Businessò, 

ñIndustry Overviewò, ñKey Regulations and Policiesò and ñManagementôs Discussion and Analysis of Financial 

Condition and Results of Operationsò on pages 248, 162, 297 and 465, respectively, as well as other financial 

information included elsewhere in this Red Herring Prospectus. In making an investment decision, you must rely on 

your own examination of our Company and the terms of the Offer, including the merits and risks involved, and you 

should consult your tax, financial and legal advisors about the particular consequences of investing in the Offer. 

Prospective investors should pay particular attention to the fact that our Company is incorporated under the laws of 

India and is subject to a legal and regulatory environment that may differ from that of other countries. 

This Red Herring Prospectus also contains forward-looking statements that involve risks, assumptions, estimates and 

uncertainties. Our actual results could differ materially from those anticipated in these forward-looking statements 

as a result of certain factors, including but not limited to the considerations described below and elsewhere in this 

Red Herring Prospectus. For details, see ñForward-Looking Statementsò on page 34. 

Unless otherwise indicated, industry and market data used in this section has been derived from the report titled, 

ñAnalysis of Life Insurance Industry in Indiaò (ñCRISIL Reportò) dated September 2025, prepared and issued by 

CRISIL Intelligence, which has been commissioned and paid for by us and prepared exclusively in connection with 

the Offer. The CRISIL Report is available at the following web-link: www.canarahsbclife.com/investor-relations/offer-

documents. Unless otherwise indicated, all financial, operational, industry and other related information derived 

from the CRISIL Report and included herein with respect to any particular year, refers to such information for the 

relevant year. Unless otherwise indicated or unless context requires otherwise, the financial information in this section 

has been derived from the Restated Financial Information. See ñRestated Financial Informationò on page 354. Our 

financial year commences on April 1 and ends on March 31 of the subsequent year, and references to a particular 

financial year are to the 12 months ended March 31 of that year. 

Internal Risks 

Risks relating to the business of our Company 

1. Any termination of, or adverse change in, our bancassurance arrangements, and in particular our distribution 
agreement, as amended, with our Promoter, Canara Bank, or one of our group companies, HSBC India, or 

decline in performance standards of our bancassurance partners, may have a material adverse effect on our 

business, results of operations and financial condition. 

Bancassurance represents our largest distribution channel. We have non-exclusive distribution agreements with 

Canara Bank, HSBC India, seven regional rural banks and other bancassurance relationships which according to 

the CRISIL Report, provides us access to an aggregate of more than 15,700 geographically distributed network of 

branches across India, as at March 31, 2025. We have in recent years experienced a significant increase in sales 

through our bancassurance channels, supported by the distribution network of our bancassurance partners and 

access to potential customers. The following table sets forth certain information relating to the contribution of our 

top 1, top 2 and top 10 bancassurance partners to our new business premium for the periods indicated:  

http://www.canarahsbclife.com/investor-relations/offer-documents
http://www.canarahsbclife.com/investor-relations/offer-documents
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Particulars Three months ended June 30, Fiscal 

2025 2024 2025 2024 2023 

New Business 

Premium 

Percentage 

of total 

New 

Business 

Premium 

New 

Business 

Premium 

Percentage 

of total 

New 

Business 

Premium 

New 

Business 

Premium 

Percentage 

of total New 

Business 

Premium 

New 

Business 

Premium 

Percentage 

of total New 

Business 

Premium 

New 

Business 

Premium 

Percentage 

of total New 

Business 

Premium 

(  in million) (%) (  in 

million)  

(%) (  in 

million)  

(%) (  in million) (%) (  in 

million)  

(%) 

Top 1 (Canara 

Bank) 

 6,097.94  73.16% 5,334.27  74.85% 22,032.97  70.58% 17,791.51 61.33% 16,304.93 43.87% 

Top 2 (Canara 
Bank and HSBC 

India) 

 6,848.66  82.17% 5,965.11  83.70% 25,089.94  80.38% 21,014.16 72.44% 19,729.96 53.09% 

Top 10 (Canara 

Bank, HSBC 

India and eight 
regional rural 

banks)(1) (2) 

 7,675.96  92.09% 6,509.88  91.35% 26,979.74  86.43% 22,678.91 78.18% 21,185.61 57.01% 

Other 

bancassurance 

relationships 

 19.31  0.23% 25.76  0.36%  200.78  0.64% 156.83 0.54% 73.98 0.20% 

Bancassurance 

channel 

 7,695.27  92.33% 6,535.64  91.71% 27,180.52  87.07% 22,835.74 78.71% 21,259.59 57.20% 

Notes: 

1. For Fiscals 2025, 2024, 2023 and three months ended June 30, 2024, the eight regional rural banks comprised (i) Karnataka Gramin Bank; 

(ii) Karnataka Vikas Grameena Bank; (iii) Andhra Pragathi Grameena Bank; (iv) Kerala Gramin Bank; (v) Tripura Gramin Bank; (vi) 

Himachal Pradesh Gramin Bank; (vii) Tamil Nadu Grama Bank; and (viii) Madhya Pradesh Gramin Bank. 

2. With effect from May 1, 2025 (i) Karnataka Vikas Grameena Bank and Karnataka Gramin Bank merged and the merged entity has been 
renamed Karnataka Grameena Bank; and (ii) Andhra Pragathi Grameena Bank, together with certain other regional banks, merged to form 

a new entity named Andhra Pradesh Grameena Bank. Consequently, for the three months ended June 30, 2025, the new business premium 

attributed to the top 10 bancassurance partners reflects the impact of these mergers, i.e., Canara Bank, HSBC India and seven regional banks. 

Our existing distribution agreement with Canara Bank was renewed with effect from June 16, 2023 and is valid up to 

June 15, 2033, and our existing distribution agreement with HSBC India, one of our group companies, was renewed 

with effect from June 16, 2023 and is valid up to June 15, 2033. We have historically relied and expect to continue to 

rely primarily on Canara Bank, in particular, as well as on HSBC India, for generation of our new business premium 

in our bancassurance channel. New business premium generated through both these bancassurance partners may 

increase in the future as we strategically expand our bancassurance business through their additional branches, 

enhancing our reliance on the channel. 

The Insurance Regulatory and Development Authority of India (Insurance Intermediaries) (Amendment) Regulations, 

2022 permit our bancassurance partners to tie up with up to nine life insurers in its capacity as corporate agents. 

Consequently, we may compete with other life insurers to promote our products through our bancassurance partners. 

According to the CRISIL Report, as of the date of this Red Herring Prospectus, Canara Bank serves as a bancassurance 

partner for our Company and Canara Bank also has an agreement with Life Insurance Corporation of India for 

distribution of life insurance policies. In contrast, HSBC India currently acts as a bancassurance partner for our 

Company only. There can be no assurance that, subject to regulatory limits on bancassurance partners, our 

bancassurance partners will not enter into similar bancassurance arrangements with other life insurers in the future.  

In addition, if a bancassurance partner merges with another entity, any preference for recommending our life insurance 

products to customers may not be guaranteed or may also be relinquished. For example, pursuant to the amalgamation 

of Oriental Bank of Commerce with Punjab National Bank, no new business premium was generated by us from 

Punjab National Bank from Fiscal 2023 onwards. More recently, (i) Karnataka Vikas Grameena Bank and Karnataka 

Gramin Bank merged and merged entity has been renamed Karnataka Grameena Bank; and (ii) Andhra Pragathi 

Grameena Bank, together with certain other regional banks, merged to form a new entity named Andhra Pradesh 

Grameena Bank. Other than these instances, we have not faced any other instance of a bancassurance partner merging 

with another entity in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023. There can be no assurance 

that such instances may not occur in the future. Furthermore, while we have also entered into bancassurance 

arrangements with seven regional rural banks in India as at June 30, 2025, and they currently do not, and may not in 
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the future, contribute a significant proportion of our bancassurance channel business. Any termination of, disruption 

to, or any other adverse change affecting, our relationship with our bancassurance partners, and in particular Canara 

Bank and HSBC India, could materially and adversely affect our product sales and the growth of our business. An 

inability to enter into additional bancassurance arrangements, maintain our relationship with existing partners over 

competing life insurers with similar arrangements, fully capitalize on the distribution channels presented by our 

existing bancassurance partners, or a lack of qualified and experienced representatives of our bancassurance partners 

at their branches could adversely affect our product sales. The bancassurance arrangements with Canara Bank and 

HSBC India contain certain clauses, such as restrictions on our Company in relation to marketing, promotion, 

distribution, and/or sales in relation to any insurance products to bank customers except as agreed among the relevant 

parties. Furthermore, such arrangements entitle the distributor to examine the data and records in connection with 

insurance products of our Company and conduct audits in relation to the work carried on under such arrangement, 

including any service level agreements entered with them.  

Our bancassurance partners may be entitled to terminate the agreements with us in circumstances including but not 

limited to (i) any material breach of the terms and conditions of the respective agreements, by us; (ii) our failure to 

pay commission beyond specified periods; (iii) products delivered by our Company consistently falling short of the 

requirements under the distribution plan. Further, while there have been no such instances in the three months ended 

June 30, 2025 or Fiscals 2025, 2024 and 2023, we cannot assure you that such instances may not occur in the future.  

As the bancassurance market becomes increasingly competitive, distribution banks, including our Promoter, Canara 

Bank and HSBC India, may demand permissible higher commission rates subject to any regulatory caps as may be 

applicable, which could increase our cost of sales, thereby reducing profitability. Any regulatory changes affecting 

the bancassurance business and distribution of insurance products by banks could adversely affect our arrangements 

with bancassurance partners or restrict our ability to further grow our business through the bancassurance channel, 

and may have an adverse effect on our business, financial condition, results of operations and prospects. 

2. Adverse variation in persistency metrics or adverse persistency metrics as well as concentrated surrenders by 
customers may have a material adverse effect on our financial condition, results of operations and cash flows. 

Persistency metrics in the context of a life insurance company are used to measure how well a company retains its 

policyholders over time. These metrics give an indication of customer loyalty and satisfaction and can also impact 

the financial health of the insurer. The pricing of our products and the anticipated future profitability of our Company 

rely on assumptions regarding the persistence of our policies. These assumptions are based upon our historical data 

and the characteristics of our products. Should the actual persistency deviate from these assumptions, this could 

significantly impact our business, profitability, and financial health.  

Persistency levels can be influenced by customer satisfaction and prevailing market sentiments. Factors such as 

regulatory policy changes, capital market volatility, diminishing trust in our Company, and weakened financial 

standings of customers due to adverse economic conditions can result in policy discontinuations, thus reducing 

persistency. For instance, pursuant to the Master Circular on Life Insurance Products dated June 12, 2024 issued by 

the IRDAI (ñProducts Master Circularò) the methodology for calculating surrender values for non-linked insurance 

products have been modified with effect from June 12, 2024, leading to higher payouts for policyholders who choose 

to surrender their policies. The Products Master Circular requires a specific surrender value to be payable to the 

policyholder if the non-linked insurance policy is surrendered after completion of the first year (provided one full 

yearôs premium has been received from the policyholder). Accordingly higher surrender value on the non-linked 

insurance products and higher surrenders could have an adverse effect on our financial condition, results of operations 

and cash flows 

Moreover, if we fail to secure competitive investment returns, experience poor performance relative to other market 

players, or encounter a shift in the market environment that diminishes the appeal of our products, our customers may 

choose to surrender their policies. In a worst-case scenario wherein numerous customers opt to surrender their 

policies, leading pay-outs to outstrip our cash flows, we may be compelled to liquidate investment assets to fulfil 

these surrender obligations. Some assets might suffer from low liquidity, forcing their sale at below-market values, 

thus possibly harming our financial status and operational results.  

While the probability of higher surrenders at the end of the lock-in period (when policyholders no longer have to pay 

surrender penalties) for unit-linked policies has been included in the actuarial assumptions used for the calculation of 

future projected profits, we may encounter higher than expected surrenders or experience concentrated surrenders at 

times other than at the end of such lock-in period. Further, while we have not observed concentrated surrenders during 

the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, there can be no assurance that such instances 

will not occur in the future. For further information, refer to the sensitivity analysis in ñEmbedded Value Reportò on 

page 609. 
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The following table sets forth our persistency ratios (by premium, excluding single premium) for our individual 

products for the periods indicated:  

Particulars Three months ended June 30, Fiscal 

2025 2024 2025 2024 2023 

(%) 

13th month 84.25% 82.73% 82.54% 80.73% 75.33% 

25th month 73.57% 70.32% 71.53% 68.45% 66.03% 

37th month 65.67% 64.45% 64.08% 63.01% 65.13% 

49th month 62.16% 64.36% 60.97% 64.23% 63.25% 

61st month 58.20% 57.00% 57.74% 55.43% 51.97% 

 

Maintaining persistency metrics in line with pricing assumptions is important for our results of operations, as a large 

block of in-force policies provides us with regular revenue in the form of renewal premiums. We have an in-house 

system for analyzing and monitoring persistency metrics. The following table sets forth our conservation ratios for 

the periods indicated:  

Particulars Three months ended June 

30, 

Fiscal 

 2025 2024 2025 2024 2023 

Conservation Ratio(1) 89.48% 84.74% 82.85% 82.60% 78.57% 

Notes:  

(1) Conservation Ratio is total renewal premium income in the current period/ Fiscal divided by first year premium and renewal 

premium income in the previous period/ Fiscal.  

Further, set forth below are details of our individual policies surrendered, compared to our individual assets under 

management (ñAUMò) in each of the corresponding periods:  

Particulars Three months ended June 30, Fiscal 

 2025 2024 2025 2024 2023 

Individual Surrender/Individual AUM(1) 0.94% 1.27% 4.41% 5.63% 6.34% 

Notes: 

(1) Individual Surrender Ratio is individual surrender amount divided by individual investments / individual average AUM 

during the period/Fiscal. 

Deviation from our expected persistency ratios would have an adverse effect on our financial condition, results of 

operations and cash flows. 

3. Our Company operates in a complex regulatory environment, and any adverse changes to these regulations or 
failure to comply with the requirements could disrupt our business operations or expose us to significant 

penalties.  

Our Company is governed by exhaustive and complex laws, regulations, rules and guidelines issued from time to time 

by the IRDAI, and other regulatory/statutory/governmental authorities in India, which includes, among others, the 

following:  

IRDAI Registration of Corporate Agents Regulations: The Insurance Regulatory and Development Authority of India 

(Insurance Intermediaries) (Amendment) Regulations, 2022 permit our bancassurance partners to tie up with up to 

nine life insurers in its capacity as corporate agents. We may have to compete with other life insurers to promote our 

products through our bancassurance partners. Similarly, changes in bancassurance regulations in the future, may limit 

or restrict insurance business done through bancassurance which may require us to change the business model and 

strategy for the business done through bancassurance. 

Investment Restrictions: In terms of the Insurance Regulatory and Development Authority of India (Actuarial, Finance 

and Investment Functions of Insurers) Regulations, 2024, as amended (ñAFI Regulationsò) read with Master Circular 

on Actuarial, Finance and Investment Functions of Insurers dated May 17, 2024, as amended (ñAFI Master 

Circularò), and other rules, guidelines and circulars issued by the IRDAI under the AFI Regulations, every insurer 

carrying on the business of life insurance is required to invest at all times and keep invested not less than 50% of the 

funds specified therein in central government securities, state government securities and other approved securities. 
Further, every insurer carrying on the business of life insurance must not invest more than 50% of the funds in 

ñapproved investmentsò and ñother investmentsò, as specified in the Insurance Act, 1938 (ñInsurance Actò) and AFI 

Regulations. Further, the Insurance Act lays down certain thresholds and other restrictions in relation to investment 
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of controlled funds or assets.  Our Company is also required to invest a minimum 15% of funds specified therein in 

the housing and infrastructure sectors. As at June 30, 2025, we had invested 17.27% of our life funds in the housing 

and infrastructure sector, which is above the regulatorily prescribed minimum percentage. Additionally, the IRDAI 

prescribes exposure norms and prudential norms which govern the types and categories of securities in which our 

Company is permitted to invest. Such investments could have a negative impact on our income since interest earned 

on this portion are at rates that are generally less favorable than those received on our other interest-earning assets.  

Issuance of Capital and Transfer: The issuance of capital by our Company and transfer of shares are governed by the 

Insurance Regulatory and Development Authority of India (Registration, Capital Structure, Transfer of Shares and 

Amalgamation of Insurers) Regulations, 2024, as amended (ñRegistration Regulationsò) read with the Master 

Circular on Registration, Capital Structure, Transfer of Shares and Amalgamation of Insurers, 2024 dated May 15, 

2024, as amended (ñRegistration Master Circularò) and the Circular on Subscribers to Other Forms of Capital dated 

September 6, 2024, as amended (ñOFC Circularò), according to which insurers are required to obtain prior approval 

of the IRDAI for transfer of shares, subject to the conditions specified therein. The aforementioned regulations, inter 

alia, prescribe the manner and procedure for the issuance of capital, and transfer of shares. Our Company has received 

approval dated April 16, 2025 and June 30, 2025 from IRDAI for transfer of shares to undertake a public offer in 

accordance with the provisions of the SEBI ICDR Regulations, under the provisions of the Registration Regulations. 

For details, see ñOther Regulatory and Statutory Disclosuresò and ñKey Regulations and Policiesò on pages 521 and 

297, respectively. 

Foreign Investment: Foreign investment in insurance sector is governed by the Indian Insurance Companies (Foreign 

Investment) (Amendment) Rules, 2021 (ñ2021 FI Amendment Rulesò), which amended the Indian Insurance 

Companies (Foreign Investment) Rules, 2015 (ñ2015 FI Rulesò). Pursuant to the 2021 FI Amendment Rules, the 

foreign investment limit for insurance companies was increased from 49% to 74% of their paid-up equity share capital. 

Further, it was announced in the Union Budget for Fiscal 2025-2026, that the foreign investment limit in the insurance 

sector will be raised from 74% to 100%. Subsequently, the Department of Financial Services, Ministry of Finance, 

Government of India (the ñDFSò) has published the draft rules proposing further amendments to the 2015 FI Rules 

(the ñ2025 Draft FI Amendment Rulesò). The 2025 Draft FI Amendment Rules propose, among other things, the 

removal of the 74% cap on foreign investment in insurance companies and contemplate that foreign investment in 

insurance companies will be allowed in accordance with the limit stipulated by the Insurance Act under the automatic 

route and subject to verification by the IRDAI. As of the date of this Red Herring Prospectus, the 2025 Draft FI 

Amendment Rules are  not yet effective. Also see, ñKey Regulations and Policies - Office memorandum dated 

November 26, 2024 issued by the Department of Financial Services, Government of India in relation to proposed 

amendments to Insurance Act, Life Insurance Corporation Act, 1956 and IRDA Actò on page 312. The timing of 

implementation of this proposed amendment and consequent amendments to the Insurance Act is currently uncertain. 

Solvency Ratio Requirement: Under the AFI Regulations, we are required to maintain a solvency margin not below 

the control level of solvency margin, i.e., 150% of required level of solvency margin. For details, see ñ- Our solvency 

ratio for the three months ended June 30, 2025, June 30, 2024 and Fiscals 2025, 2024 and 2023 was 200.42%, 

223.82%, 205.82%, 212.83% and 251.81%, respectively against the regulatory requirement of 150.00%. Our solvency 

ratio has decreased in the last three fiscal years primarily due to an increase in new business volumes and product 

mix shift. If we do not meet solvency ratio requirements, we may be subject to regulatory actions and could be forced 

to raise additional capital. We may also need additional capital in the future, and we cannot assure investors that we 

will be able to obtain such capital on acceptable terms or at all.ò on page 47. 

 

EOM Regulations compliance including overall caps on commission payable to Agents, Intermediaries and Insurance 

Intermediaries: The Insurance Regulatory and Development Authority of India (Expenses of Management, including 

Commission, of Insurers) Regulations, 2024, as amended (ñEOM Regulationsò) read with the Master Circular on 

Expenses of Management, including Commission, of Insurers, 2024 dated May 15, 2024, as amended (ñEOM Master 

Circularò) specify that the total amount of commission payable for life insurance products including health insurance 

products offered by life insurers shall not exceed the óexpense of management limitsô specified thereunder. 

Further, under the EOM Regulations, no insurer carrying on life insurance business in India, is permitted to incur 

expenses of management in a financial year, in an amount exceeding the sum of (i) the amount of commission paid 

to insurance agents, intermediaries or insurance intermediaries in respect of their business transacted in the financial 

year; (ii) commission and expenses reimbursed on reinsurance inward; and (iii) operating expenses of life insurance 

business, subject to the sum of (i), (ii) and (iii) not exceeding an amount computed on the basis of percentages in 

respect of various segments of business transacted during a financial year as specified in the regulations. The EOM 

Regulations also provide for certain additional allowances and additional expenses in certain specified circumstances. 

Additionally, the EOM Regulations provide that where an insurance company has violated the limits of expenses of 

management, the excess of such expenses is required to be charged to the profit and loss account of the insurer. 
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Further, if we exceed the permissible limit on the expenses of management as specified in the EOM Regulations or 

are not in compliance with any direction issued by the IRDAI in this regard, we may be subject to one or more of the 

following: (a) excess of expenses to be charged to profit and loss account; (b) restriction on opening of new places of 

business; (c) a warning by the IRDAI; (d) penalty under section 102 of the Insurance Act; (e) removal of KMPs and/or 

appointment of administrator; (f) Restriction on performance incentive to MD/ CEO/ whole-time Directors and 

KMPs; (g) compulsory valuation to evaluate the financial health and soundness; or (h) any other action as specified 

in the Insurance Act.   

Regulations for Unit-linked and Non-linked Insurance Products: The Insurance Regulatory and Development 

Authority of India (Insurance Products) Regulations, 2024 (ñProduct Regulationsò) set forth various regulations 

regarding, among others, minimum death benefits and policy terms, discontinuance terms, caps on various charges 

under products, guaranteed surrender value offered non-linked products and administration and disclosure norms of 

such products, with the objective of protecting the interests of policyholders and ensuring that insurers follow prudent 

practices while designing and pricing life insurance products. In addition, the Products Master Circular requires a 

specific surrender value to be payable to the policyholder if the non-linked insurance policy is surrendered after 

completion of the first year (provided one full yearôs premium has been received from the policyholder).   

Obligations to Rural and Social Sectors: The Insurance Regulatory and Development Authority of India (Rural, Social 

Sector and Motor Third Party Obligations) Regulations, 2024 (ñRSS Regulationsò) read with Master Circular on 

Rural, Social Sector and Motor Third Party Obligations dated May 10, 2024 and Master Circular on Rural, Social 

Sector and Motor Third Party Obligations dated July 25, 2025 (collectively, ñRSS Master Circularsò) prescribe the 

quantum of business to be generated by an insurer from rural/social sector for each category of insurance business. 

Any new laws promulgated by the IRDAI relating to, among other matters, product guidelines, rules regarding 

insurance intermediaries, distribution or provisioning norms affecting our business etc., may result in increased 

operational expenses, including the cost of regulatory compliance. For example, the Department of Financial Services, 

Government of India on November 26, 2024, invited public comments on certain proposed amendments to the 

Insurance Regulatory and Development Authority Act, 1999 (the ñIRDA Actò), Insurance Act and the Life Insurance 

Corporation Act, 1956. The proposed amendments primarily focus on promoting policy holdersô interests, enhancing 

financial security of the policy holders, facilitating entry of more players in the insurance market, enhancing 

efficiencies of the insurance industry, enabling ease of doing business, enhancing insurance penetration, raising the 

foreign direct investment limit in Indian insurance companies and enabling an insurer to carry on one or more classes 

of insurance business and activities related/incidental to insurance.  

For further information, see ñKey Regulations and Policiesò on page 297.  

No penalties or warnings have been issued against us in the three months ended June 30, 2025 or Fiscals 2025, 2024 

and 2023 or as of the date of this Red Herring Prospectus in relation to any contravention of the aforementioned laws, 

regulations, rules and guidelines, except observations made by IRDAI pursuant to periodic inspections conducted by 

them on us, the last one having been undertaken during the period from March 7, 2022 to March 11, 2022. For further 

details, see ñðOur Company is subject to periodic inspections by the Insurance Regulatory and Development 

Authority (ñIRDAIò). Inspection by the IRDAI is a regular exercise for all insurance companies and we may be 

subject to inspections from the IRDAI in the future. Non-compliance with the IRDAIôs observations could subject us 

to penal action, which could adversely affect our business, financial condition, results of operations and, cash flows 

and reputationò on page 42. We have implemented, to the extent applicable, the advisories issued by IRDAI arising 

from their periodic inspections. However, frequent legislative and regulatory changes, including the enactment, 

repeal, or amendment of applicable laws and their interpretations, may lead to several potential impacts, including 

the need for adjustments to our coverage options, difficulties to our innovation and development efforts, an increase 

in administrative expenses and additional capital and surplus mandates. They may also create difficulty in the 

acquisition of new regulatory approvals or the maintenance of current ones and may create delays in our expansion 

into new service areas or product lines. Furthermore, they may also alter our liability towards policyholders in cases 

of malpractice by our distributors. Any of these outcomes may severely affect our business, financial condition, results 

of operations and cash flows. There is no guarantee that we will be able to swiftly or effectively mitigate these 

disruptions, which may influence our operational results, financial situation and cash flows. 

4. We may be unable to implement our strategies for growth and create appropriate products for specific customer 
segments and distribute them through our distribution channels. Additionally, our inability to maintain 

historical growth rates may result in these rates not being indicative of future growth. 

Life insurance sector, in India, is highly competitive and the success of our business depends greatly on our ability to 

effectively manage our business and implement our strategies for growth. Our total premium increased at a CAGR of 

5.61% from 71,973.83 million in Fiscal 2023 to 80,274.62 million in Fiscal 2025 and was 17,472.31 million in 
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the three months ended June 30, 2025. Further, since we have strategically pivoted to non-fund based business from 

Fiscal 2024 onwards, our total premium, excluding fund based group business grew at a CAGR of 15.82% between 

Fiscal 2023 and Fiscal 2025. Furthermore, our assets under management (ñAUMò) increased at a CAGR of 16.74% 

from 302,044.00 million in Fiscal 2023 to 411,664.11 million in Fiscal 2025 and was 436,394.98 million in the 

three months ended June 30, 2025. For details, see ñOur Business ï Multi-channel distribution networkò and ñBasis 

of Offer Price ï Key Performance Indicatorsò on pages 253 and 131. However, these rates of growth may not be 

indicative of future growth. We may not be able to sustain our growth amidst intense competitive pressures, 

consolidation among competitors, ability to successfully adapt to changing technologies or due to macroeconomic 

and other factors beyond our control. Any decrease in our growth rates, whether in absolute terms or relative to 

industry standards, could adversely affect our market share and future prospects. Any of the foregoing events may 

materially and adversely affect our business, financial condition and results of operations. 

We have a broad, diversified product portfolio, covering segments across the individual and group categories. Our 

Companyôs individual product portfolio comprises one participating product, nine non-participating products 

(comprising five non-participating savings products and four non-participating protection products), seven unit-linked 

products, three annuity plans and two optional rider. In relation to our group product portfolio, we provide six group 

protection plans (including two credit life plans) apart from PMJJBY and one group NL fund-based product. As our 

capital requirements, pricing assumptions, reserving requirements, profitability, and the profit patterns vary across 

our products, changes in the product mix for new business may affect our margins which consequently affects our 

financial condition and results of operations. We endeavor to create an optimal mix between non-participating, unit-

linked, participating and pension products. However, there can be no assurance that our strategies will improve 

profitability and increase the value of our new business. An inability to continue to grow our product portfolio, achieve 

an increase in the relative proportion of our high margin products in our new business, maintain the proportion of 

products critical for our profitability or maintain our overall growth levels while developing additional products may 

adversely affect our market position, profitability and our VNB. 

Our ability to develop and distribute appropriate insurance products for specific customer segments through our 

multiple distribution channels on a timely basis affects our business prospects and financial performance. We typically 

incur losses in the initial period of new life insurance policies when much of our development and marketing costs 

are incurred, while the profits, if any, from such policies emerge over the term of the insurance contract. A significant 

growth in new business, while potentially beneficial for our business in the long term, could result in us incurring 

significant losses in the short term, thereby affecting our results of operations and financial condition. For further 

information on our strategies, see ñOur Business ï Our Strategiesò on page 260. For further information on 

competition, see ñðWe face significant competition and our business, financial condition, results of operations and 

cash flows could be materially harmed if we are unable to compete effectively.ò and ñOur Business ï Competitionò 

on pages 70 and 293, respectively. There can be no assurance that we will be able to successfully implement our 

growth strategies or that if we do implement those strategies, it will result in an improvement in our financial condition 

and results of operations. 

5. Our Company is subject to periodic inspections by the Insurance Regulatory and Development Authority 

(ñIRDAIò). Inspection by the IRDAI is a regular exercise for all insurance companies and we may be subject 

to inspections from the IRDAI in the future. Non-compliance with the IRDAIôs observations could subject us 

to penal action, which could adversely affect our business, financial condition, results of operations, cash flows 

and reputation.  

Our Company is subject to periodic inspections by the IRDAI and may be subject to such inspections from the IRDAI, 

in future, in the course of which the IRDAI may report on divergences (if any) from regulatory requirements applicable 

to life insurance companies.  

The most recent inspection of our Company was conducted by the IRDAI during the period from March 7, 2022 to 

March 11, 2022 (the ñ2022 IRDAI Inspectionò). The 2022 IRDAI Inspection report included observations with 

respect to process of expense apportionment, returns and audits under outsourcing regulations, timelines on data 

provided for related party transactions with respect to commission payouts, reviews by Risk Management Committee 

with respect to fraud monitoring and asset liability management reporting, review of outstanding claims by 

Policyholder Protection Committee, charging of Managing Director and Chief Executive Officer remuneration to profit 

and loss account and same person holding two key management positions.  

While our Company submitted a response dated April 20, 2022 to the IRDAI, our Company has not yet received final 

observations/report from the IRDAI in relation to the 2022 IRDAI Inspection.  

Further, during an onsite general inspection of one of our brokers conducted by the IRDAI from October 21, 2024 to 

October 25, 2024, the IRDAI had made an observation that our Company violated certain provision of the Insurance 

Regulatory and Development Authority of India (Outsourcing of Activities by Indian Insurers) Regulations, 2017 in 
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relation to certain outsourcing services provided by the broker to our Company. While our Company has submitted a 

response to such observations by way of a letter dated January 31, 2025, our Company has not received a response or 

any further communication from the IRDAI in this regard. 

As of the date of this Red Herring Prospectus, we have responded to the observations made by the IRDAI in their 

inspection reports, advisory letters and show cause notices issued by the IRDAI. While, our Board and Audit 

Committee, as applicable, continue to review such observations and take steps to improve our internal systems, there 

can be no assurance that we will be able to satisfactorily respond to the observations made by the IRDAI in their 

inspection reports in the future, within the timelines prescribed by the IRDAI, or that the IRDAI will not make an 

adverse remark or impose a penalty as a consequence of such inspections.  

 In the past, pursuant to an onsite inspection of our Company, carried out between July 31, 2012 and August 9, 2012, 

the IRDAI issued an inspection report dated November 5, 2012 and thereafter a show cause notice on February 14, 

2014. After taking into consideration our Companyôs response to the show cause notice and our submissions during 

personal hearing, the IRDAI by its order dated December 12, 2014, decided on 19 charges of compliances under 

IRDAI regulations, guidelines and rules and, among others, directed our Company to take corrective steps, strengthen 

our processes/systems and internal controls in accordance with relevant regulations and strictly comply with the 

relevant IRDAI regulations, guidelines and rules, the details of which are set out below.  

Charge 

number 

Details of the charge Corrective actions taken by our Company 

1.  It is noticed that 'unutilized credit of service tax' of 

about 28 crore which is not readily realizable was 

considered for the purpose of computation of 

solvency margin. 

 

This is in violation of Regulation 2 of IRDA 

(Assets Liabilities and Solvency Margin of 

Insurers), Regulations, 2000. 

Our Company had consistently maintained the 

solvency margins above regulatory requirements, 

hence, the charges were not pursued by the IRDAI.  

 

 

2.  From the Schedule ð 12 of Financial Statements 

of the year 2011-12, it is noticed, that the provision 

towards 'Outstanding Premiums' included 

premiums due for more than 30 days for an amount 

of 1.91 crore. 

 

This is in violation of Para 2(1)(a) of Schedule 1 

of IRDA (Assets, Liabilities and Solvency Margin 

of Insurers) Regulations, 2000. 

Our Company implemented corrective steps and 

discontinued considering the policies where premium is 

due for more than 30 days as an ñassetò for the purposes 

of solvency margin.  

 

Further, given the minimal impact on solvency, the 

charges were not pursued. 

In respect of the 'Group Traditional Plan', it is 

observed that the interest rate was declared based 

on the respective scheme's fund value as at 31-03-

2012 taking into consideration the interest rates 

declared by competitors, as against interest earned 

based on investment performance of the fund. 

 

This is in violation of File &Use Guidelines. 

Charges were not pursued since our Company was able 

to demonstrate that interest declaration was made 

considering policyholder reasonable expectation (PRE) 

and small fund size. Further, the difference in declared 

interest rate was borne by the Shareholders.  

3.  The pattern of investment / prudential and 

exposure norms are monitored at consolidated life 

fund level and the requirement of holding a 

minimum of 50% in Government Securities or 

Other Approved Securities was not complied 

during the period from 16-03-2012 to 30-03-2012. 

The matter of non-compliance with regulatory 

provisions was also not reported to the Authority 

in the quarterly/annual investment report/returns 

for the period ending 31-03-2012. 

 

This is in violation of Insurance Regulatory and 

Development Authority of India (Investment) 

Regulations, 2000. It is also breach of trust 

reposed by the Authority in the Life insurer. 

Our Company took corrective actions in the form of 

increased exposure to government securities in 

compliance with applicable regulations. Therefore, 

charges were not pursued. 

It is noticed that the premium (including service 

tax) due under non-linked policies and life cover 

charges under unit linked policies; beyond days of 

grace was not recognised in accordance to the 

Our Company implemented corrective steps by 

stopping consideration of policies where premium is 

due for more than 30 days in outstanding premiums. 

Given the corrective measures and solvency margin as 
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Charge 

number 

Details of the charge Corrective actions taken by our Company 

provisions of Para 2 of Part I of Schedule-A of 

Insurance Regulatory and Development Authority 

(Preparation of Financial Statements and Auditor's 

Report of Insurance Companies) Regulations, 

2002. 

 

This is in violation of Para 2 of Part I Schedule A 

of Insurance Regulatory and Development 

Authority of India (Preparation of Financial 

Statements and Auditor's Report of Insurance 

Companies) Regulations, 2002. 

on March 31, 2012 maintained at 260%, charges were 

not pursued. 

4.  It is observed that the policies are issued despite 

shortfall in the premium by debiting such shortfall 

to operating expenses. 

 

The above practice, tantamount to violation of 

Section 41 and Section 64VB of Insurance Act, 

1938. 

The Company demonstrated that short premium 

funding was done for a small number of policies on 

account of changes in service tax rates and to avoid 

operational inconvenience to policyholders. Further, 

the Company also significantly lowered the threshold 

for short premium funding, above which the policies 

would not be issued. 

 

Given the policyholderôs convenience and change in 

process, the submissions of the Company were taken 

into consideration by the IRDAI, however, considering 

such practices have underlying potential of being 

misused, our Company was cautioned and directed to 

strictly comply with the provisions of Section 64VB of 

the Insurance Act, 1938. 

 

 

5.  Inordinate delays were observed in 

communicating the underwriting decision to the 

policyholder. 

 

This is a violation of Regulation 4(6) of Insurance 

Regulatory and Development Authority of India 

(Protection of Policyholders' Interests) 

Regulations, 2002. 

Our Company implemented relevant measures 

including remediation of system related issues and 

strengthened its internal processing/system-related 

issues to ensure compliance with various 

requirements under Insurance Regulatory and 

Development Authority (Protection of Policyholders' 

Interest), Regulations, 2002). 

6.  It is noticed that no procedures have been put in 

place to allow the corporate agents to record the 

date of receipt of the proposal related documents 

and also the proposal deposit bank instruments. It 

was further observed that corrective measures 

have not been put in place to comply with the 

provisions of Section 64 VB (4) of the Insurance 

Act, 1938 despite being noticed in the inspections 

carried out. Further, delays were observed in 

respect of receipt of proposal forms in the offices 

of the insurer from the corporate agents. 

 

The above is a violation of Regulation 4(6) of 

Insurance Regulatory and Development Authority 

of India (Protection of Policyholders' Interests) 

Regulations, 2002 and violation of Section 64 

VB(4) of Insurance Act, 1938. 

Our Company strengthened its processes and internal 

controls to ensure compliance with the applicable 

regulatory requirements. Charges were not pursued 

against our Company. 

7.  It is noticed that neither the Specified Person (SP) 

surrendered his certificate to the Designated 

Person (DP) on his ceasing to be an employee of 

the corporate agent nor the DP collected the 

certificate. 

 

The above is a violation of Regulation 10(6) of 

Insurance Regulatory and Development Authority 

of India (Licensing of Corporate Agents) 

Regulations, 2002 and also Clause 6 of Annexure 

II of Corporate Governance Guidelines, 2009. 

Our Company implemented the IRDAIôs 

recommendations and accordingly strengthened its 

internal controls to ensure compliance with various 

requirements under Insurance Regulatory and 

Development Authority (Licensing of Corporate 

Agents) Regulations, 2002. 
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Charge 

number 

Details of the charge Corrective actions taken by our Company 

8.  It was observed that no procedures are in place to 

mandate the Corporate Agents to place the Reports 

of the Inspections carried out as per the provisions 

of the Authority's circular IRDA/CAGTS/CIR/ 

LCE/093/06/2010 dated 07-06-10 before their 

respective Boards.  

 

The above is a violation of IRDA Circular 

IRDA/CAGTS/CIR/LCE/093/06/2010, dated 07-

06-2010 

Our Company was able to demonstrate that the 

governance process in place wherein exceptions in 

inspection of corporate agents were duly getting 

discussed with senior management of corporate agents 

and the IDRAI took note of the same. 

 

9.  From the examination of rewards and recognition 

programs to corporate agents and pay-outs to 

various vendors, it was observed that various sales 

campaigns were floated to the employees of 

Corporate Agents who were not the licensed 

specified persons (SPs). 

 

The above is a violation of Section 40 (1) of 

Insurance Act, 1938 and Clause 21 of IRDA 

Circular No.017/IRDA/Circular/CA 

Guidelines/2005 dated 14/07/2005 on Guidelines 

on Licensing of Corporate Agents. 

Our Company submitted that effective January 2013, it 

has revaluated the training criteria, to primarily focus 

on specified persons working with corporate agents 

with limited participation from senior management of 

the corporate agents, which may be required for 

mentoring, training and leadership support.  

 

The penalty amount was paid by our Company as 

mandated in the inspection order issued by the IRDAI.  

10.  Under Unit Linked Child Plan mortality charges 

and/or supplementary benefit charges are 

continuously deducted for claims under premium 

waiver benefit even after settlement of death 

claim. 

 

The above is in violation of the File and Use 

guidelines. 

Our Company had implemented corrective steps 

including remediation of system issues, setting up of a 

data quality team and strengthening of maker checker 

mechanism laid down to strengthen the waiver marking 

process. 

11.  In one of the instances it was noticed that future 

premiums to be funded after settlement of death 

claim found to have been not funded. 

 

The above is a violation of File and Use 

guidelines. 

Our Company had implemented corrective steps 

including remediation of system issues, setting up of a 

data quality team and strengthening of maker checker 

mechanism to strengthen the waiver process. 

12.  It was observed that the process of payment of 

surrender value was taken up after lapse of the 

lock-in period resulting in undue delay in the final 

payment of surrender value to the policy holder. 

 

The above is a violation of Regulation (8) of 

Insurance Regulatory and Development Authority 

of India (Protection of Policyholders' Interests) 

Regulations, 2002. 

Our Company had implemented corrective steps and 

strengthened its internal controls to ensure compliance 

with various requirements under Insurance Regulatory 

and Development Authority (Protection of 

Policyholders' Interest), Regulations, 2002. 

13.  It is observed that the date of receipt of the 

surrender request is not recorded at the time of 

receipt of surrender requests from policyholders at 

various touch points of the branches of Corporate 

Agents, but is only stamped at the time of 

receiving at the hub office or Head Office of the 

insurer. The procedure adopted may not enable the 

insurer to assess the time / date of receipt of the 

requests for appropriate settlements. 

 

The above is a violation of Regulation 8 (2) of 

IRDA (PPI) Regulations and Clause (6) of 

Corporate Governance Guidelines Circular No. 

IRDA/F&A/CIR/025/2009-10 dated 05/08/2009. 

Our Company implemented corrective steps in 

coordination with corporate agents and strengthened its 

internal controls to ensure compliance with various 

requirements under Insurance Regulatory and 

Development Authority of India (Protection of 

Policyholders' Interest), Regulations, 2002. 

14.  Delay of more than 15 days was observed while 

registering the assignments. 

 

The above is a violation of Regulation 10 (1) (c) 

of Insurance Regulatory and Development 

Our Company had taken corrective steps and 

strengthened its internal controls to ensure compliance 

with various requirements under Insurance Regulatory 

and Development Authority of India (Protection of 

Policyholders' Interest) Regulations, 2002. 
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Charge 

number 

Details of the charge Corrective actions taken by our Company 

Authority of India(Protection of Policyholders' 

Interest), Regulations, 2002. 

15.  On examination of the charges deducted under 

some of the unit linked products it was observed; 

i. Mortality charges were deducted from 

the commencement of the policy under `Saral 

Bima' and 'Sara! Bima Plus' plans, though life 

cover is not offered in first 45 days of the policy 

ii. Mortality charges (under unit linked 

products) were deducted in the grace period 

though premiums were not paid on due date. 

iii.  Mortality charges were not deducted on 

attaining 7 years of age, though life cover 

commenced as per policy terms and conditions. 

iv. Incorrect (less) charges were deducted 

towards premium waiver benefits. 

 

The above show violation of Clause (6) of 

Corporate Governance Guidelines -Circular No 

IRDA/F&A/CIR/025/2009-10 dated 05/08/2009 

and of File and Use Guidelines. 

Our Company duly rectified the instances of incorrect 

charges deducted or not deducted, to ensure no adverse 

impact on policyholders. 

16.  Delays were observed while processing the 

member additions under group policies. Similarly, 

in one of the group schemes undue delays were 

observed in processing the member application 

forms. 

 

The above is a violation of Regulation 4 of the 

Insurance Regulatory and Development Authority 

of India (Protection of Policyholders' Interests) 

Regulations, 2002 and Clause (6) of Corporate 

Governance Guidelines - Circular No. 

IRDA/F&A/CIR/025/2009-10 dated 05/08/2009. 

Our Company pursuant to IRDAIôs observations took 

steps to strengthen its processes, systems and internal 

controls in compliance with applicable regulations. 

17.  In respect of a Group Term Insurance Plan offered 

to the Self Help Groups, a flat premium per 

member was charged considering the average age 

as 25 years, while the average age under various 

master policies issued was in the range of 36.5 

years to 39.12 years. 

 

The above is a violation of File & Use Guidelines. 

Our Company strengthened the process in this regard 

for compliance with the file and use guidelines. Further, 

the product in question was also withdrawn effective 

from August 1, 2013. 

18.  i) Inordinate delays were observed in 

respect of settlement of death claims in Group 

Policies. 

ii)  Claims are registered only on receipt of 

claim forms from the MPH/Bank, treating the date 

of receipt of such claim form as 'claim intimation' 

date. 

iii)  It was observed that penal interest is not 

paid in respect of delayed claim settlements. 

 

The above is a violation of Regulation 8 of 

Insurance Regulatory and Development Authority 

of India (Protection of Policyholders' Interests) 

Regulations, 2002. 

Our Company submitted that the starting point of 

calculation in order to calculate turnaround time (TAT) 

should be from the date of formal submission of death 

claim and not from the date of any verbal or email 

communication. Further, our Company made payments 

as directed in cases where there was a delay in 

settlement of claims. 

19.  From the sample examination of settlement of 

Group claims, it was observed that the insurer is 

settling the claims in favor of Master Policy 

Holder (MPH) under Non-employer-employee 

groups. Delays in encashment of cheques and 

crediting the proceeds to the nominee's account by 

the MPH were also observed. 

 

Our Company had strengthened the process to ensure 

that details of nominees to insurance policies are 

obtained upfront and payments of claims are made 

directly to the nominee, except in exceptional cases 

wherein payout was made to master policy holder after 

obtaining valid discharge from them. 

 

The penalty amount was paid and charged to the 

Shareholdersô account as mandated in the order report.  
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Charge 

number 

Details of the charge Corrective actions taken by our Company 

The above is violation of the provisions of Clause 

C-7 of Guidelines on Group Insurance Policies 

issued vide Circular No: 

15/IRDA/Life/Circular/G1 Guidelines/2005, 

dated 14/7/2005. 

 

 

 

 

 

On two of the 19 charges, the IRDAI imposed a total penalty of 3.10 million on us, for violation of (i) section 40 (1) 

of Insurance Act, 1938 and clause 21 of Guidelines on Licencing of Corporate Agents and (ii) clause C7 of the 

Guidelines on Group Insurance Policies in relation to settlement of group claims. While our Company paid the penalty 

imposed by the IRDAI we cannot assure you that similar or higher penalty will not be imposed on us in the future. In 

the event we are unable to satisfactorily address the observations of the IRDAI or are unable to comply with any 

specified requirements, for any reason, we may be subject to proceedings/ monetary sanctions/ penalties/ regulatory 

actions such as the mandatory recall of products or the issuance of negative reports or opinions. Any such outcome 

may have an adverse effect on our business, financial condition and reputation. In the event of, or to the extent that, 

any grave deficiencies are found in the future, which we are unable to rectify, any levy of fines or penalties against us, 

or the suspension or cancellation of our registration with the IRDAI, our reputation, cash flows, business, prospects, 

financial condition, results of operations, and the trading price of our Equity Shares may be adversely affected. 

Regardless of the ultimate outcome, regulatory action can be long drawn, requiring significant investment of time and 

resources. 

In addition, our corporate agents, brokers and other intermediaries are also subject to regulatory oversight of the 

IRDAI, in addition to any other regulators within their industries. Any regulatory action against such partners or 

inability to maintain their licenses or regulatory approvals could reduce our ability to distribute our products through 

them, harm our reputation and have a material adverse effect on our business, financial condition, results of operations 

and prospects. 

6. Our solvency ratio for the three months ended June 30, 2025, June 30, 2024 and Fiscals 2025, 2024 and 2023 
was 200.42%, 223.82%, 205.82%, 212.83% and 251.81%, respectively against the regulatory requirement of at 

least 150.00%. Our solvency ratio has decreased in the last three fiscal years primarily due to an increase in 

new business volumes and change in product mix. If we do not meet solvency ratio requirements, we may be 

subject to regulatory actions and could be forced to raise additional capital. We may also need additional capital 

in the future, and we cannot assure investors that we will be able to obtain such capital on acceptable terms or 

at all.  

Indian laws and regulations require our Company to maintain a specified level of solvency. The table below sets forth 

our solvency ratio for the periods indicated:  

Particulars Three months ended June 30, Fiscal 

2025 2024 2025 2024 2023 

Solvency Ratio (%) 200.42% 223.82% 205.82% 212.83% 251.81% 

The solvency ratio is the ratio of the excess of assets over liabilities to the required capital. Under the Insurance Act, 

every insurer is required to maintain, at all times, an excess of value of assets over the amount of liabilities of not less 

than 50% of the amount of minimum capital as prescribed therein. IRDAI further specifies a level of solvency ratio, 

which is the ratio of the amount of available solvency margin to the amount of required solvency margin (the 

ñSolvency Ratioò). 

If our Company fails to meet the Solvency Ratio required under IRDAI regulations, we may be required to submit a 

financial plan to the IRDAI, indicating a plan of action to correct the deficiency within a specified period not 

exceeding six months. The IRDAI may propose modifications to the financial plan so submitted if the IRDAI deems 

it to be inadequate, and in such an eventuality, the IRDAI may impose such restrictions as it may deem necessary, 

including restrictions with regard to transacting any new business or the appointment of administrator with respect to 

our business, or both. While we have had no instances of failure to meet the Solvency Ratio, failure to do so may lead 

to regulatory actions. For further information on the Solvency Ratio required to be maintained by our Company, see 

ñKey Regulations and Policiesò on page 297. 

Our Solvency Ratio is affected by factors such as our amount of capital, product mix, business growth, inadmissible 

assets and profitability. If our share capital and profit cannot continue to support the growth of our business in the 
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future, or if the IRDAI increases the statutorily required Solvency Ratio or changes the solvency regime from the 

current regime, if our financial condition or results of operations deteriorate, or there is an increase in claims or if we 

cannot comply with the statutorily required Solvency Ratio requirements for any other reason, we may need to raise 

additional capital in order to meet such requirements. Any such change, including a change to a risk-based solvency 

regime, could subject us to significant compliance costs and we may need to raise additional capital in order to achieve 

compliance with the changed requirement. 

Indiaôs solvency regime may be different from those of other countries. Therefore, our Companyôs calculation of 

Solvency Ratio might not be comparable to that of insurance companies in other countries with which an investor in 

the Equity Shares might be familiar. The present framework of determination is set forth in the AFI Regulations. 

These factors include mathematical reserves before reinsurance, mathematical reserves after reinsurance, sum at risk 

before reinsurance and sum at risk after reinsurance. Any shift by IRDAI away from a factor-based approach to adopt 

a risk-based approach for the determination of an insurance companyôs capital could potentially affect our capital 

requirements and consequently our capital position, which in turn could lead to the need for a capital infusion. 

We may require additional capital in the future to absorb any losses, to scale up faster and enter into new partnerships, 

undertake acquisitions, remain competitive, pay operating expenses, conduct investment activities, meet our liquidity 

needs, expand our base of operations and offer new products and services. To the extent our existing sources of capital 

are insufficient for satisfying our needs, we will need to seek external sources for funding. Our ability to obtain 

additional capital from external sources in the future is subject to a variety of uncertainties, including but not limited 

to, our future financial condition, results of operations, cash flow, regulatory approvals, changes in regulations relating 

to capital raising activities, our credit rating, general market conditions for capital raising activities, and other 

economic and political conditions in and outside India.  

In addition, the IRDAI and other regulatory bodies may not permit additional equity issuances or financing that we 

may wish to pursue and may restrict the types of investors who may provide us with equity financing, in particular 

foreign investors. For instance, the Registration Regulations provides a limit up to which insurers can raise capital in 

forms other than equity. The total quantum of the instruments taken together cannot exceed 50% of the total paid-up 

equity share capital and securities premium of an insurer. However, the total quantum of the ñother forms of capitalò 

cannot exceed 50% of the net worth of an insurer. For further information, see ñKey Regulations and Policiesò on 

page 297. Future debt financing may include terms that restrict our financial flexibility or restrict our ability to manage 

our business freely. Furthermore, the terms and amount of any additional capital raised through issuances of equity 

securities may significantly dilute our Shareholdersô equity interests.  

Failure by us to meet the solvency ratio requirements may have an adverse effect on our business, financial condition, 

results of operations and prospects. Under a risk-based solvency regime, the solvency requirements of an insurer will 

depend on the risks underwritten by the insurer and, consequently, this may result in our Company having to maintain 

a Solvency Ratio of more than the prescribed ratio in proportion to the risks underwritten. In the event of any change 

in the regulatory requirements on solvency ratios, we will be required to comply with such ratios as well.  

7. We use the logo of Canara Bank and HSBC Group Management Services Limited, in connection with carrying 
on our business in India through license agreements. If these agreements are terminated or we are unable to 

renew these agreements in a timely manner on commercially viable terms, or at all, our business, financial 

condition, cash flows and results of operations may be adversely affected.  

Pursuant to the license agreement dated May 22, 2008, as amended, which was renewed by way of a renewal 

agreement. effective from May 22, 2023 and valid for a period of 10 years, with Canara Bank (ñCanara License 

Agreementò) and the intra-group trade mark license agreement dated April 21, 2016 and valid for a period of 15 years 

from the date of execution, with HSBC Group Management Services Limited (ñIntra-Group TM Licenseò), Canara 

Bank and HSBC Group Management Services Limited (ñHGMSLò), respectively have granted our Company, a 

royalty-free and non-exclusive license to use certain trademarks in our Companyôs official name and in connection 

with the carrying on our business in India (ñTrademarksò), subject to certain conditions specified in the respective 

agreements, for no monetary consideration, with such agreements being renewable on mutually acceptable terms and 

conditions, prior to their expiration. HGMSL has also granted our Company a royalty free and non-exclusive right to 

use certain domain names for the operation of websites in connection with our Company carrying on its business. Our 

Company is required to indemnify Canara Bank against any liability incurred or suffered which is not in accordance 

with the Canara License Agreement including any claim or infringement made by a third-party for violation of their 

intellectual property rights. In such claims, our Company is required to provide assistance and co-operation to Canara 

Bank at our Companyôs expense. Further, Canara Bank is entitled to immediately terminate the Canara License 

Agreement by written notice to our Company, if we use the trademarks or in relation to services supplied by our 

Company in a manner inconsistent with or fail to comply with the Canara License Agreement, among other things, 

and may also terminate the Canara License Agreement by providing a prior written notice of 180 days to our Company. 
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HGMSL may terminate the Intra-Group TM License immediately by providing a written notice to our Company, 

subject to certain exceptions. Since the agreements need to be renewed by mutual agreement, in the event Canara 

Bank or HGMSL choose not to renew their respective agreements, or if such renewal is proposed to be on commercial 

terms that are not beneficial to us, we may not be able to use the Trademarks for our business purposes, which could 

adversely impact our business, financial condition, cash flows and results of operations. Such non-renewal, or delayed 

renewal or indemnity claims or termination of the agreement may have an adverse effect on our business, results of 

operations and cash flows. For details of the license agreements, see ñHistory and Certain Corporate MattersðOther 

Material Agreementsò on page 319. 

8. We have generated negative cash flows from operating activities in the past, and any negative cash flows from 
operating activities in the future would adversely affect our cash flow requirements, which may adversely affect 

our ability to operate our business and implement our growth plans, thereby affecting our financial condition.  

In the three months ended June 30, 2024, we generated negative cash flows from operating activities primarily due to 

high withdrawal payouts from fund-based group products and partial withdrawals from ULIP policies. Further, the 

life insurance business is a long-term business where liabilities, reflected as policy liabilities, are backed by 

policyholders' investments. During certain periods, claim-related outflows, including withdrawals, may exceed 

operating cash inflows (which are mainly arising from premium collections) and may result in cash outflows under 

operating activities even though they are met out of inflows from policyholdersô investments backing such liabilities. 

We may also generate negative cash flows from operating activities in the future. The following table sets forth certain 

information relating to operating cash flows for the periods indicated:               

(  in million) 
 Three months ended June 30  Fiscal 

2025 2024 2025 2024 2023 

Net cash flow from/ (used in) operating 

activities 

3,840.22 

 

(13,507.04) 

 

12,078.07 

 

23,101.12 25,924.96 

Negative operating cash flows over extended periods, or significant negative cash flows in the short term, could 

materially impact our ability to operate our business and implement our growth plans. As a result, our cash flows, 

business, future financial performance and results of operations could be materially and adversely affected. We may 

not generate sufficient revenue for various reasons, including increasing competition, challenging macro-economic 

environment, as well as other risks discussed elsewhere in this Red Herring Prospectus. If we fail to sustain or increase 

profitability, our business, results of operations and cash flows could be adversely affected. 

For further information, see ñManagementôs Discussion and Analysis of Financial Condition and Results of 

Operations ï Liquidity and Capital Resources ï Operating Activitiesò on page 492. 

 

9. The determination of the Price Band is based on various factors and assumptions and the Offer Price of the 
Equity Shares, price to earnings ratio based on the Offer Price of the Equity Shares may not be indicative of 

the market price of the Equity Shares after the Offer. Further, the current market price of some securities listed 

pursuant to certain previous issues managed by the Book Running Lead Managers is below their respective 

issue prices. 

The determination of the Price Band is based on various factors and assumptions and will be determined by our 

Company in consultation with the BRLMs. Our price to earnings (ñP/Eò) ratio is [ǒ] and [ǒ] times at the lower and 

upper end of the Price Band, respectively. The average P/E of the listed peer group of our Company is [ǒ] while our 

Companyôs P/E was at a premium of [ǒ] at the higher end of the Price Band and [ǒ] times at the lower end of the 

Price Band. Price and ratios may not be indicative of the market price of the Company on listing or thereafter. 

Furthermore, the Offer Price of the Equity Shares will be determined by our Company in consultation with the BRLMs 

through the Book Building Process. These will be based on numerous factors, including factors as described under 

ñBasis for Offer Priceò on page 129 and the Offer Price of the Equity Shares, market capitalization and price to 

earnings ratio based on the Offer Price of the Equity Shares may not be indicative of the market price for the Equity 

Shares after the Offer. The relevant financial parameters based on which the Price Band was determined, was disclosed 

in the advertisement that was issued for publication of the Price Band.  

The market price of the Equity Shares could be subject to significant fluctuations after the Offer and may decline 

below the Offer Price. We cannot assure you that the investor will be able to resell their Equity Shares at or above the 

Offer Price resulting in a loss of all or part of the investment. The relevant financial parameters based on which the 

Price Band would be determined shall be disclosed in the advertisement to be issued for publication of the Price Band. 

For further details, see ñBasis for Offer Priceò on page 129. 
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Further, there can be no assurance that our key performance indicators shall become higher than our listed comparable 

industry peers in the future. An inability to improve, maintain or compete, or any reduction in such key performance 

indicators in comparison with the listed comparable industry peers may adversely affect the market price of the Equity 

Shares. There can be no assurance that our methodologies are correct or will not change and accordingly, our position 

in the market may differ from that presented in this Red Herring Prospectus. 

The disposal of Equity Shares by our Promoters or any of our Companyôs other principal shareholders or the 

perception that such issuance or sales may occur, including to comply with the minimum public shareholding norms 

applicable to listed companies in India may adversely affect the trading price of the Equity Shares. We cannot assure 

you that our Promoters and other major shareholders will not dispose of, pledge or encumber their Equity Shares in 

the future. Further, we cannot assure you that the disposal of the Equity Shares in the future, if any, by our Promoters 

or other major shareholders will not be at a price higher than the Offer Price. 

In addition to the above, the current market price of securities listed pursuant to certain previous initial public offerings 

managed by the BRLMs is below their respective issue price. For further details, see ñOther Regulatory and Statutory 

Disclosures ï Price Information of Past Issues Handled by the BRLMsò on page 531. The factors that could affect the 

market price of the Equity Shares include, among others, broad market trends, financial performance, results of our 

Company post-listing, and other factors beyond our control. We cannot assure you that an active market will develop, 

or sustained trading will take place in the Equity Shares or provide any assurance regarding the price at which the 

Equity Shares will be traded after listing. 

10. The Restated Financial Information included in this Red Herring Prospectus are provided by our Erstwhile 

Joint Statutory Auditors.  

Our Restated Financial Information, together with the examination report dated September 24, 2025 included in this 

Red Herring Prospectus are provided by our then joint statutory auditors, namely, Bhatia and Bhatia, Chartered 

Accountants and Brahmayya & Co., Chartered Accountants (ñErstwhile Joint Statutory Auditorsò). On, September 

25, 2025, our Erstwhile Joint Statutory Auditors, ceased to be the joint statutory auditors of our Company, in 

accordance with Section 139(2) of the Companies Act, 2013.  

With effect from September 25, 2025, Raj Har Gopal & Co, Chartered Accountants,  and Brahmayya & Co., Chartered 

Accountants have been appointed as the Joint Statutory Auditors of our Company. For further details, see ñGeneral 

InformationðChanges in the Statutory Auditorsò on page 101. 

11. A significant proportion of our new business premium is generated by non-participating products, although 

participating products continue to contribute to a portion of our revenues. Any significant regulatory changes 

or market developments that adversely affect sales of such products could have a material adverse effect on our 

business, financial condition, results of operations and cash flows and may also require us to make changes to 

our existing product designs.  

We have increasingly focused on non-participating policies in our business strategy. However, participating products 

also contribute a reasonable portion of our revenue. Participating life insurance policies provide policyholders with 

both a guaranteed benefit and a share of the Company's profits from the Participating Fund, distributed as bonuses. 

In contrast, non-participating products offer either guaranteed fixed returns as savings plan or insurance coverage as 

protection plans. Our Companyôs product portfolio comprises one participating product, nine non-participating 

products (comprising five non-participating savings products and four non-participating protection products). For 

details, see ñOur Business ï Productsò on page 263. The following table sets forth certain operating data for our 

principal individual product categories for the periods indicated:  

Products  Three months ended June 30, Fiscal 

2025 2024 2025 2024 2023 

(in  

million)  

(% of 

total) 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of 

total) 

Participating Products New Business 

Premium 

332.28  8.12% 241.11  6.68% 2,013.58  9.04% 1,917.32 10.73% 1,672.24 9.07% 

Renewal 

Premium 

1,261.87  13.83% 1,191.32  17.67% 9,485.51  19.36% 9,352.16 22.17% 9,439.20 27.20% 

Non-participating 

savings products 

 

  

New Business 

Premium 

774.84  18.92% 794.47  22.01% 4,442.64  19.94% 6,249.97 34.99% 8,368.06 45.40% 

Renewal 

Premium 

2,825.86  30.97% 2,547.44  37.79% 19,878.71  40.57% 16,979.48 40.25% 11,598.79 33.43% 

Non-participating 

protection products 

 

  

New Business 

Premium 

29.99  0.73% 44.02  1.22% 151.42  0.68% 130.54 0.73% 73.45 0.40% 

Renewal 

Premium 

239.95  2.63% 198.71  2.95% 818.51  1.67% 703.99 1.67% 648.80 1.87% 

ULIPs New Business 

Premium 

2,110.82  51.55% 2,020.96  56.00% 12,289.35  55.16% 6,677.68 37.38% 6,755.18 36.65% 
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Products  Three months ended June 30, Fiscal 

2025 2024 2025 2024 2023 

(in  

million)  

(% of 

total) 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of 

total) 

Renewal 

Premium 

4,331.30  47.46% 2,697.39  40.01% 16,882.44  34.46% 15,153.04 35.92% 13,010.60 37.50% 

Annuity Products 

  

New Business 

Premium 

846.44  20.67% 508.51  14.09% 3,382.49  15.18% 2,887.05 

 

16.16% 1,564.42 

 

8.49% 

Renewal 

Premium 

466.86  5.12% 106.65  1.58% 1,929.94  3.94% - - - - 

Total New 

Business 

Premium 

4,094.37  100.00% 3,609.06  100.00% 22,279.48  100.00% 17,862.55 100.00% 18,433.36 100.00% 

Renewal 

Premium 

9,125.84  100.00% 6,741.51  100.00% 48,995.11  100.00% 42,188.66 100.00% 34,697.40 100.00% 

 

The IRDAI introduced the Product Regulations along with the Products Master Circular. In accordance with the 

Product Regulations, we were required to make certain modifications and adjustments to our products sold to ensure 

that they were compliant with such regulations and prepared internal policies covering all areas of product design, 

underwriting, advertisements and overall management of the insurance products. For more details on the salient 

provisions under the Product Regulations and the changes that we were required to make, see ñManagementôs 

Discussion and Analysis of Financial Condition and Results of Operations ï Key Factors Affecting Our Results of 

Operationsï Regulatory and fiscal environment ï IRDAI Regulationsò and ñKey Regulations and Policesò on pages 

466 and 297, respectively. While the Product Regulations also mention a óUse and Fileô approach (i.e., the procedure 

where the insurer is allowed to launch the product to market without prior filing to the IRDAI) for protection oriented 

products, which is beneficial for us, any significant adverse regulatory changes may have an adverse effect on our 

business, financial condition, results of operations and cash flows and may also require us to make changes to our 

existing product designs.  

In addition, if our participating products generate lower than expected returns to policyholders, this may result in 

increased surrenders, which would have an adverse effect on our total premium and thereby on our financial condition, 

results of operations and cash flows. 

12. Fluctuations in interest rates could significantly and negatively impact our profitability. Furthermore, the 
Indian capital markets offer a limited variety and quantity of long-term fixed income products. Legal and 

regulatory restrictions on the types and amounts of investments allowed for insurance entities may constrain 

our ability to closely align the tenure of our assets with our liabilities.  

The nature of our asset and liability portfolio can lead to significant negative impacts on our operational results due 

to fluctuations in interest rates, whether increasing or decreasing. We aim to manage this interest rate risk by aligning 

the cash flows of our investment assets with that of the insurance policy liabilities they support, as closely as 

possible. However, Indian insurance laws and related regulations, such as the AFI Regulations, impose certain 

restrictions on the types and amounts of investment assets we can hold. Additionally, there is a scarcity of long-term 

investment assets in the Indian capital markets that can match our liabilities' tenures, which may result in a shorter 

asset tenure relative to liabilities for certain investments. 

There is no assurance that investment restrictions for insurance companies in India will not be intensified or that the 

availability of long-term fixed income products in the Indian securities market will expand in the future. Failing to 

closely align the tenure of our assets with the corresponding liabilities will continue to expose us to risks associated 

with interest rate fluctuations, potentially having a significant adverse effect on our business, financial condition, 

results of operations and cash flows. 

Interest rates are highly volatile, influenced by factors such as monetary and tax policies, economic and political 

variables both domestically and internationally, including the Reserve Bank of India's monetary policies and 

government fiscal policies, balance of payments, inflationary pressures, fiscal deficits, trade imbalances, regulatory 

demands, and others beyond our control. 

The following table sets forth the composition of our funds by asset class on the basis of carrying value as at June 30, 

2025:  
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Asset Class As at June 30, 2025 

Policyholdersô Funds Shareholdersô Funds Total 

Linked Funds Non-Participating Funds Participating Funds     

Carrying 

Value 

Percentage 

of Total 

AUM  

Carrying 

Value 

Percentage 

of Total 

AUM  

Carrying 

Value 

Percentage 

of Total 

AUM  

Carrying 

Value 

Percentage of 

Total AUM  

Carrying 

Value 

Percentage 

of Total 

AUM  

(  in 

million)  

(%) (  in million) (%) (  in 

million)  

(%) (  in 

million)  

(%) (  in million) (%) 

ï Equity 1,45,492.13 78.07% 1,295.92 0.81% 5,174.46 7.00% 66.00 0.42% 1,52,028.50 34.84% 

ï Government 

Securities 
14,871.67 7.98% 1,04,863.04 65.34% 46,110.24 62.37% 6,714.45 43.04% 1,72,559.41 39.54% 

ï Debentures 

and Bonds 
11,609.54 6.23% 46,752.34 29.13% 22,200.43 30.03% 7,454.60 47.78% 88,016.91 20.17% 

ï Money 

Market 
Instruments 

and Others 

12,747.40 6.84% 7,584.99 4.73% 443.88 0.60% 1,366.79 8.76% 22,143.06 5.07% 

ï Investment 

Net Current 

Assets 

1,647.10 0.88% 0.00 0.00% 0.00 0.00% 0.00 0.00% 1,647.10 0.38% 

Total 1,86,367.84 100.00% 1,60,496.28 100.00% 73,929.01 100.00% 15,601.85 100.00% 4,36,394.99 100.00% 

 

When interest rates rise, the yield on our existing portfolio may struggle to keep pace with the new interest rate 

environment, making it difficult to meet guaranteed returns for us and also offer any new product offering high 

yielding returns. Addressing interest rate falls might necessitate adjusting premium rates for some product categories. 

Consequently, such pricing adjustments may reduce our competitiveness compared to peers in similar product 

categories, if they decide to use alternative ways to absorb the interest rate falls without altering product pricing such 

as by reducing distribution commission or reducing the underlying product profit margins. 

Certain insurance contracts include guarantees. These contracts carry the risk of insufficient interest income from 

financial assets backing these liabilities to support the guaranteed benefits, especially as interest rates fall. During 

periods of declining interest rates, we might struggle to meet guaranteed liabilities associated with our non-

participating contracts fully. 

Non-participating products carry insurance and investment guarantees, and we rely on assumptions about future 

investment returns for pricing these products and setting reserves. If actual investment returns fall short of projections, 

we could face losses on non-participating products and be compelled to raise their prices in the future, affecting future 

business prospects. Measures taken by the RBI or the Government of India in response to macroeconomic changes 

could significantly impact our business, financial condition, results of operations and outlook. For participating 

products, falling interest rates might translate into lower bonus rates for policyholders, leading to increased 

dissatisfaction, higher surrender rates and reduced new policy sales.  

A sustained or sharp drop-in interest rates may necessitate reducing the interest rate assumption used for calculating 

statutory policy liabilities, leading to increased mathematical reserves. Such increases could adversely impact our 

financial condition and operational results, potentially requiring actions such as realigning discretionary benefits to 

policyholders or seeking capital from shareholders, or a combination thereof. Additionally, rising interest rates could 

drive higher policyholder surrenders and withdrawals, as they pursue products with seemingly better returns. While 

not previously encountered, this may force us to sell invested assets at lower prices to fulfil cash payments, resulting 

in losses. 

We use assumptions for future investment returns when pricing products and setting reserves. Lower-than-projected 

investment returns could result in considerable losses on certain products and necessitate future pricing increases, 

affecting future business. For further information on the effect of interest rates being different from that assumed for 

the base value of our Companyôs Embedded Value and VNB included in the Embedded Value Report and herein, see 

the sensitivity analysis in ñEmbedded Value Reportò on page 609. 

13. We may be unable to adequately hedge the risks arising out of our guaranteed return products.  

Certain of our non-participating products provide a minimum guaranteed return that is payable on death or maturity. 

The following table reflects certain metrics in relation to our guaranteed return policies, as at the dates indicated:  
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Particulars As at June 30, As at March 31, 

2025 2024 2025 2024 2023 

Guaranteed return policies in force  490,490 454,714 483,951 444,367        373,980 

Guaranteed return policies as a % of 

total policies in force (in %) 

43.63% 45.08% 44.15% 45.21% 42.89% 

Reserves for guaranteed return 

policies (  in million) 

1,00,890.20 76,669.16 96,988.42 73,161.18 51,666.33  

Guaranteed return policies reserves 

as proportion of total reserves (in %) 

24.21% 21.43% 24.54% 20.53% 18.10% 

 

These products provide guarantees by assuming income arising using certain interest rates and thus expose us to lower 

interest rate risk on future premiums and reinvestment risk on interest income and maturities. As part of our hedging 

strategy, we primarily use forward rate agreements (ñFRAsò) to manage interest rate risk. These over-the-counter 

derivative contracts help us lock in the interest rate on future receivable cash flows related to business written within 

specific segments. Furthermore, they mitigate the interest rate risk associated with premiums from already written 

policies and the re-investment risk of interest and principal maturities at future dates. Further, hedging through FRAs 

include various risk such as interest rate risk, liquidity risk and credit risk. Any oversight in these hedging strategies, 

such as misestimating future interest rate movements, incorrect contract specifications or failure to align hedging 

activities with actual exposures could expose us to heightened financial risks. 

14. If actual claims experienced and other parameters such as including but not limited to expenses and 
commissions are different from the assumptions used by us in pricing and setting reserves for our products, it 

could have a material adverse effect on our business, financial condition and results of operations.  

As is customary in the life insurance industry, our product pricing is based on assumptions and estimates for future 

claim payments as per policy conditions, expenses and commission, expected investment return in future and other 

parameters. The assumptions regarding mortality/morbidity are derived from our historical experience, expected 

future outcomes, industry data and data from reinsurers. Similarly, other parameters are also based on our own 

emerging experience and anticipated future outcomes. Further, we determine liabilities that provide for future 

obligations relating to our products based on certain assumptions and estimates. Our earnings therefore are dependent 

on the extent to which our experience with actual benefits, claims and other parameters emerge consistently with the 

assumptions and estimates we have used in the pricing of our products and in the determination of the appropriate 

amount of policy reserves. The estimates and actual experience are also affected by other factors beyond our control, 

such as regulatory developments or judicial determination relating to insurance claims and damages, any change in 

the political environment or general macroeconomic trends affecting the Indian economy, including inflation. There 

may be a risk that the model and parameter assumptions we make are not appropriate, despite our efforts to ensure 

the accuracy of such models and assumptions, including through peer review mechanisms in place for verification. 

We also utilize policyholder information and other third-party data in our modelling exercise, which could be 

inaccurate or incomplete. 

Mortality risk, or the risk of there being higher mortality rates than expected, is more significant for our pure protection 

products as compared to our other products that offer both protection benefits and savings. Similarly, if actual 

mortality rates are lower than expected for annuitants, it could have an adverse effect on the profitability of our annuity 

portfolio. The following table reflects the actual to expected mortality ratios for the periods indicated:  

Particulars Three months ended June 30,  Fiscal 

2025(1) 2024(1) 2025(1) 2024(2) 2023(2) 

Actual to expected mortality ratios 

(%) 

104.6% 109.3% 106.0% 110.50% 116.00% 

Actual to expected mortality ratios 

(excluding all identifiable COVID-

19 claims)(%) 

93.2% 95.1% 94.0% 95.60% 97.10% 

Notes: 

1. Figures are calculated basis best estimate assumptions of March 31, 2025 and June 30, 2025 data.  
2. Figures are calculated basis best estimate assumptions of March 31, 2024 and December 31, 2024 data.  

The morbidity/mortality rates considered for pricing certain products for which we have limited experience, among 

others, involve an elevated degree of uncertainty, as we have limited experience as compared to making assumptions 

for certain other existing products. If actual outcomes are not consistent with historical data or our actual mortality 

experience is worse than the underlying assumptions, our profitability may be materially and adversely affected, 

which may cause negative variance in our Embedded Value and have a material adverse effect on our business, results 

of operations and financial condition. 
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Moreover, based on our risk assessment, if we underprice our products, our profitability could be adversely affected, 

while if we overprice our products, our competitiveness, sales, market share and business prospects may be materially 

and adversely affected. In addition, various assumptions related to future investment returns are used in pricing our 

products and setting reserves. Actual investment returns that fall short of projections could lead to substantial losses 

on certain products. This may compel us to either raise prices or discontinue product offerings due to insufficient 

financial feasibility, consequently impacting future business. For example, we have previously discontinued certain 

products because their financial feasibility was less favourable than anticipated. Failure to appropriately price our 

insurance products could negatively impact our operational results and financial condition. 

We establish and carry reserves as balance sheet liabilities to pay future policyholder benefits and claims. Due to the 

nature of the underlying risks and the high degree of uncertainty associated with the determination of the liabilities 

for unpaid benefits and claims, we cannot precisely determine the amount that we will ultimately pay to settle these 

liabilities. These amounts may vary from the estimated amounts, particularly when payments may not occur until well 

into the future. In addition, actual experience, such as lapse, mortality, expense and morbidity, investment returns and 

inflation can be different from the assumptions used when we establish reserves for and price our products or otherwise 

use such assumptions in conducting our business. While we have not observed any significant deviation in reserves 

due to an inability to predict risks during the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, there 

is no assurance that such deviations will not occur in the future. Significant deviations in actual experience from our 

assumptions could have a material adverse effect on our business, results of operations and financial condition. 

15. While one of our Promoters, Canara Bank, will cease to hold a majority interest in our Company upon 
completion of the Offer, our Promoters will continue to retain a significant shareholding in our Company after 

the Offer, which will allow them to exercise influence over us. Any substantial change in our Promotersô 

shareholding, or change in their shareholding in our Company, may have an impact on the trading price of 

our Equity Shares, our revenue through bancassurance channel, business, financial condition, results of 

operations and cash flows. 

Upon completion of the Offer, while one of our Promoters, Canara Bank, will cease to hold a majority of our Equity 

Shares on a fully diluted basis, the cumulative post-Offer shareholding of our Promoters will be [ǒ]%. As a result, 

they will continue to exercise significant influence over our Company over all matters requiring shareholder approval, 

including for the appointment of directors, amendments to our constitutional documents and significant corporate 

transactions. Several transactions will still require the support of our Promoters. Further, there can be no assurance 

that the dilution of Canara Bankôs shareholding will not result in an adverse change to our distribution agreement with 

them. For details, see, ñ- Any termination of, or adverse change in, our bancassurance arrangements, and in 

particular our distribution agreement, as amended, with our Promoter, Canara Bank, or one of our group companies, 

HSBC India, or decline in performance standards of our bancassurance partners, may have a material adverse effect 

on our business, results of operations and financial condition.ò on page 36. Furthermore, the Promotersô shareholding 

may limit the ability of a third party to acquire control. The interests of our Promoters could conflict with our 

Companyôs interests, your interests or the interests of our other shareholders. There is no assurance that our Promoters 

will act to resolve any conflicts of interest in our Companyôs or your favor. 

Further, our Promoters have entered into the Inter-se Agreement dated April 11, 2025 to set out the terms and 

conditions governing the relationship between them with respect to our Company which will become effective from 

the date of receipt of final listing and trading approvals from the Stock Exchanges for the listing and trading of the 

Equity Shares pursuant to the Offer. These arrangements relate to the following matters: (i) manner of achieving 

minimum promotersô contribution, as provided under the SEBI ICDR Regulations and promotersô collective 

shareholding under the Registration Regulations; (ii) rights of the Promoters to nominate non-independent directors 

for appointment to our Board and agreement to exercise their voting rights in favour of any shareholdersô resolution 

in relation to the approval of their nomination rights; (iii) voting arrangement in relation to any decision on any of the 

following matters relating to our Company and only to the extent that such matter requires and is placed for approval 

of our Shareholders under applicable law: (a) material change in the nature of our Companyôs business, including any 

material change to the nature or geographical area of the Companyôs business or carrying on any business other than 

the life insurance business, (b) any significant corporate events, including the incorporation of a new subsidiary and 

acquisition of shares or assets in other body corporates, and (c) appointment or removal of the chief executive officer 

or other key managerial personnel of our Company; (iv) certain transfer related inter-se rights, including the right of 

first offer and right of first refusal; and (v) agreement to provide appropriate support to our Company in relation to 

the marketing and distribution of its products through the existing distribution arrangements as well as other initiatives 

that our Company may seek to undertake for effective distribution of its products, subject to internal approvals and 

approvals as may be required under applicable law. For further details, see ñHistory and Certain Corporate Mattersð

Other Material Agreementsò on page 319. 
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16. There is significant technical complexity involved in embedded value calculations and the estimates used in 
the Embedded Value Report could vary materially if key assumptions are changed or if our experience differs 

from our assumptions used to calculate our Embedded Value. In addition, there may be a risk that the model 

used to calculate Embedded Value itself may not be appropriate despite taking due care to ensure that models 

are appropriate. Our value of new business (ñVNBò) may vary as future experience may be different from the 

assumptions used in calculating our VNB and may not be comparable to similar information reported by our 

peers.  

To aid investors in gaining a deeper understanding of our economic value and business outcomes, we have detailed 

information about our Embedded Value in the "Embedded Value Report" on page 609. While this report has been 

prepared by an Independent Actuary, the process of calculating embedded value is highly technical and complex. If 

key assumptions alter or if actual experiences deviate from these assumptions, the estimates in the Embedded Value 

Reports might differ considerably. The Embedded Value Report titled ñReporting Actuaryôs Report on Indian 

Embedded Value as at 31 March 2025ò read with the ñReporting Actuaryôs Supplementary Report on Indian 

Embedded Value as at 30 June 2025ò, each dated September 25, 2025 have been prepared by the Independent Actuary,  

Kunj Behari Maheshwari, Partner at Willis Towers Watson Actuarial Advisory LLP,  in compliance with the Actuarial 

Practice Standard 10 (ñAPS 10ò) issued by the Institute of Actuaries of India. This method is distinct from the 

methodologies applied in other areas, such as the European, traditional, or market consistent embedded value 

methods, and may not align with the methodologies adopted by other insurance companies. 

The calculation of values involves numerous assumptions and estimates regarding factors like mortality and 

morbidity, policy/premium discontinuance, revival/reinstatement rates, commissions, expenses, inflation, 

policyholder bonuses/crediting rates, reinsurance, asset values, reference rates, investment returns, discount rates, 

stochastic asset models, taxation, as well as statutory reserving and capital demands, many of which are beyond our 

control. 

Additionally, there exists the risk that even models deemed appropriate for calculating Embedded Value may prove 

inadequate, as indicated in the "Embedded Value Report" on page 609. Comparisons between our Embedded Value 

outcomes and those of insurers in other jurisdictions may not hold. Furthermore, the values depicted do not represent 

every possible outcome. 

Our VNB may see variations if future experiences differ from the initial assumptions used in its calculation. Given 

that our market value is determined by investors using various accessible data, our Indian Embedded Value and VNB 

should not be perceived as direct indicators of our actual market value or performance. They should also not be seen 

as having a direct connection to the price of our Equity Shares. Investors are encouraged to examine discussions in 

ñEmbedded Value Reportò on page 609, exercising caution when interpreting Embedded Value and VNB figures and 

avoiding overreliance. 

We do not intend to update or revise these values going forward, whether due to new data, future occurrences, or other 

reasons. Investors should read the Embedded Value Report in its entirety, considering the disclaimers, context, and 

assumptions included. It should also be recognized that judgments and forward-looking assessments underlie these 

assumptions and estimates may materially differ from actual future outcomes on account of changes in the operating 

and economic environments and natural variations in experience. We cannot assure you that future experiences will 

match the assumptions made in the Embedded Value Report.  

17. We rely on the accuracy and completeness of information collected from customers and counterparties. Failure 

to verify the accuracy and completeness of such information in underwriting, claims handling and automation 

may expose us to risks like fraud and misrepresentation, adversely impacting our business, financial condition, 

and results of operations. 

When issuing policies, processing claims, or conducting transactions with counterparties, we rely on information 

provided by or on behalf of our customers and counterparties. This includes personal details, medical histories, income 

statements and other financial data. Our financial stability and operational outcomes can be negatively impacted if 

this information is inaccurate, misleading or incomplete. Inaccuracies might involve undisclosed pre-existing medical 

conditions, faulty or fraudulent financial statements, or inadequate know your customer (ñKYCò) documentation, 

potentially leading to violations of laws such as anti-money laundering regulations. 

Furthermore, in accordance with the Insurance Act, life insurance policies cannot be contested on grounds like 

misstatement or fraud after three years from the date of the policy i.e., the later of (i) date of issuance of policy, (ii) 

commencement of risk or (iii) revival of policy (or any rider to the policy). Failing to detect such discrepancies within 

this timeframe could expose us to greater morbidity, mortality and credit risks than anticipated. 



 

 

 

 

 

 

56 

 

Even if we later suspect or uncover fraudulent representations, challenging these policies after the three-year period 

is not possible. As we increasingly shift towards digital channels for policy distribution, approval and claims 

settlement, the risk of fraud through digital document uploaded for KYC purposes may rise, which we may not detect 

promptly. This could result in higher claim pay-outs, adversely affecting our business, financial condition, and 

operational results. 

Although we have internal controls and fraud monitoring systems to address and prevent significant misconduct in a 

timely manner, and we strive to implement corrective and preventive measures, minor incidents of operational errors 

and frauds may occur. For details on risks, see ñð We may not be able to detect, in a timely manner, or prevent fraud 

or misconduct. Any misconduct or fraudulent activities, whether actual or alleged, carried out by our employees, 

agents, or other distribution partners could result in customer claims and regulatory actions against us. This may 

necessitate compensating customers for such fraudulent acts, incurring penalties, facing regulatory constraints on 

our operations or similar repercussions, and suffering damage to our reputation, all of which could adversely affect 

our business, prospects, financial condition and results of operations.ò on page 59. Such incidents could harm our 

reputation and adversely impact our business, financial condition, and prospects. The following table presents the 

aggregate value of nullified or revoked policies in accordance with the Insurance Act for the periods indicated:  

Particulars Three months ended June 30, Fiscal 

2025 2024 2025 2024 2023 

(  in million) 

Claim repudiation  34.83 4.00 143.84 135.74 185.04 

 

These actions were necessitated due to material non-disclosures or incomplete information provided by certain 

policyholders. While none of these repudiations had a material impact on our business, we cannot guarantee that 

similar incidents will not reoccur, and any recurrence could adversely impact our business, financial condition, and 

reputation. 

Despite conducting routine checks to prevent our operations from being exploited for money laundering or other 

illegal activities, our business may still suffer from such misuse, and we might face regulatory action or legal 

proceedings. While no such instance has occurred in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 

2023, failure to detect or report such incidents promptly to the relevant authorities could further harm our financial 

condition, results of operations and reputation. 

18. Catastrophic events, such as natural or man-made disasters, which are often unpredictable, may materially 

and adversely affect our claims experience, investment portfolio, financial condition and results of operations. 

Even though our business is conducted in India, the threat of epidemics, international tensions in many parts of the 

world, terrorism, ongoing and future military and other actions, heightened security measures in response to these 

threats, natural disasters, climate change or other catastrophes, may cause disruptions to commerce and reduce 

economic activity and market volatility. 

In particular, the insurance industry is exposed to the risk of catastrophes, such as pandemics or other catastrophic 

events that causes a large number of hospitalizations and deaths. The occurrence and severity of catastrophic events 

is inherently unpredictable. Our insurance business and in particular our pure protection products expose us to claims 

arising out of such events and catastrophes affecting a large segment of the population. In our group insurance 

business, a localised event that affects the workplace of one or more of our group insurance customers could cause 

a significant loss due to mortality or morbidity claims. In particular, our life insurance business is exposed to the 

risk of catastrophic mortality, such as a pandemic/ epidemic (like COVID-19) or other events that cause a large 

number of deaths. The extent of losses from a catastrophe is a function of both the total amount of insured exposure 

in the area affected by the event and the severity of the event. Most catastrophes are restricted to small geographic 

areas, however, pandemics, hurricanes, earthquakes and man-made catastrophes may produce significant damage in 

larger areas, especially those that are heavily populated. Catastrophic events could also harm the financial condition 

of our reinsurers and thereby increase the probability of default on reinsurance recoveries and could also reduce our 

ability to write new business. We have not experienced any material losses from the occurrence of natural or man-

made disasters or catastrophes in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023. However, 

there is no assurance that such instances will not occur in the future.  

We have not set aside a catastrophe reserve and although we have reinsurance cover to reduce our exposure to 

catastrophic losses, such reinsurance may not be sufficient to adequately protect us against losses due to limitations 

in the underwriting capacity, terms and conditions of the reinsurance market and difficulties in assessing our exposure 

to catastrophes. If catastrophic events covered by our insurance occur with greater frequency and severity than 

expected, claims arising from such catastrophic events could materially reduce our profits and cash flows and have a 

material adverse effect on our business, financial condition and results of operations. In addition, catastrophic events 
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may materially and adversely affect market prices of our investments, thereby causing decreased asset values during 

a period in which we may also experience increases in claims incurred. A decrease in asset value could result in, 

among other things, a write-down in the fair value of assets and other changes to our earnings, which would reduce 

our profitability. 

19. Our business may be adversely affected if we are unable to obtain regulatory approvals or licenses in the future 
or maintain or renew our existing regulatory approvals or licenses. 

We are required to obtain and maintain various statutory and regulatory permits, licenses and approvals including 

approvals under the Insurance Act to carry on the life insurance business, regulations issued by the IRDAI from time 

to time, state Shops and Establishments Acts, Employees State Insurance Act, 1948, Employeesô Provident Funds and 

Miscellaneous Provisions Act, 1952 and various tax related regulations in respect of our existing business. For details 

of the approvals and licenses obtained by us, see ñGovernment and Other Approvalsò on page 513. For description of 

the regulations to which we are subject, see ñKey Regulations and Policiesò on page 297. 

Although there have been no instances in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, 

where our application for any approval or renewal was rejected or we were subject to penalties for non-compliance 

with the terms of any licenses, any future failure or delay in obtaining necessary licenses or approvals could materially 

affect our ability to conduct our business. Further, any failure to obtain relevant licenses or to comply with the terms 

of any licenses that we are currently required to maintain, could subject us to penalties and restrict our ability to 

conduct certain lines of business, which could have a material adverse effect on our business, financial condition and 

cash flows. 

20. The risk management tools at our disposal, along with our policies, procedures and internal controls, may not 
be effective or adequate in identifying, responding to, and mitigating risks under varying market conditions 

and unforeseen circumstances.  

We are required to develop a risk management system adhering to IRDAI requirements by implementing internal 

control systems that incorporate our organizational framework, policies, procedures and methods. These systems 

assist us in identifying risks and creating mitigating measures suited to our business operations' scale, and we strive 

for continuous improvement. For more details, see ñOur Business ï Risk management frameworkò on page 289. 

However, inherent limitations in the design and application of such a system, including the internal control 

environment, risk identification and assessment, risk control effectiveness and information communication, may 

render our systems inadequate or ineffective in identifying or mitigating our risk exposure across all market conditions 

or against all types of risks. Notably, some risk management approaches rely on historical market behavior, statistics 

and claims data. These methods might not accurately forecast future risks, which could surpass those indicated by 

historical data. Other techniques rely on evaluating existing information related to market and operational conditions. 

This information might be inaccurate, incomplete or poorly assessed. Additionally, information and experiential data 

we depend on can quickly become outdated due to market and regulatory changes, and our historical data may be 

insufficient to capture emergent future risks. 

We maintain a risk management framework with functional heads overseeing risks pertinent to their functions. Our 

Board of Directors offers overall risk management guidance, including oversight of major risks and measures, 

approving our risk management policy, strategy, risk appetite statement, asset liability management policy, and 

business continuity management policy. For further details, see ñOur Business ï Risk management frameworkò on 

page 289. Managing operational, legal, and regulatory risks necessitates policies and procedures for accurately 

recording and verifying numerous transactions and events, and the deployment of suitable, consistently applied 

internal control systems. Within our risk management protocols, we use models based on inherently uncertain 

assumptions and projections. These policies, procedures, internal controls, and assumptions may prove inadequate or 

ineffective, potentially harming our business, financial status, and operational results due to an increase in risk 

exposure and actual losses from failures of our risk management policies and controls. Mitigation programs we 

employ may be insufficient, failing to adequately cover liabilities and leaving us exposed to unidentified and 

unforeseen risks. Inability to implement and continually enhance effective risk management procedures or the lack of 

adequate information for timely response to these risks may result in significant operational risks, including non-

compliance with applicable regulations, adversely affecting our business and financial performance. 

Our primary business involves assuming certain risks and offering relevant protection. Our employees, intermediaries 

and agents engage in decision-making that exposes us to risks, including establishing underwriting guidelines, product 

design, pricing, investment decisions and pursuing business opportunities. Additionally, they may make decisions 

beyond their authority, further exposing us to risks. For details, see ñð We may not be able to detect, in a timely 

manner, or prevent fraud or misconduct. Any misconduct or fraudulent activities, whether actual or alleged, carried 

out by our employees, agents, or other distribution partners could result in customer claims and regulatory actions 

against us. This may necessitate compensating customers for such fraudulent acts, incurring penalties, facing 
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regulatory constraints on our operations or similar repercussions, and suffering damage to our reputation, all of 

which could adversely affect our business, prospects, financial condition and results of operationsò on page 59. 

Future expansion and diversification in our insurance products and investments demand continual enhancement of 

risk management and internal control capabilities. As the Indian insurance market evolves, we expect to offer a 

broader range of life insurance products and diversified investment assets. Failure to timely adjust our risk 

management and internal controls to align with our evolving business could severely affect our business, financial 

condition, results of operations and cash flow. 

21. Failure to retain, maintain or secure new distribution relationships, as well as any termination or disruption 
of our existing distribution relationships, may have a material adverse effect on our competitiveness and result 

in a material impact on our financial condition and results of operations. 

Apart from our bancassurance distribution channel, we are also focused on developing our sales through our brokers, 

direct and others distribution channels. For details on our distribution channels, please see ñOur Business ï Multi-

channel distribution networkò on page 253.  

The following table sets forth certain information relating to the contribution of each of our distribution channels to 

our individual WPI for the periods indicated:  

Particulars Three months ended June 30, Fiscal CAGR of Total 

Individual WPI 

between Fiscal 

2023 ï 2025 

2025 2024 2025 2024 2023  

Individual WPI  Percentage of 

Total 

Individual WPI  

Individual 

WPI  
Percentage of 

Total Individual 

WPI 

Individual WPI  Percentage of 

Total Individual 

WPI  

Individual 

WPI  
Percentage of 

Total Individual 

WPI  

Individual 

WPI 

Percentage of 

Total Individual 

WPI 

 

(  in million) (%) (  in million) (%) (  in million) (%) (  in million) (%) (  in 

million) 

(  in million) (%) 

Canara Bank 

  

 2,732.28  68.49%  2,342.44  67.00%  15,799.37  72.52% 11,909.07 69.94% 11,092.68 66.92% 19.34% 

HSBC India  695.98  17.45%  580.90  16.61%  2,818.97  12.94% 2,656.38 15.60% 2,596.19 15.66% 4.20% 

Regional rural 

banks
  

 174.63  4.38%  180.00  5.15%  1,373.06  6.30% 1,242.26 7.30% 1,165.84 7.03% 8.52% 

Other 

Bancassurance 

relationships
(1) 

  

 19.15  0.48%  25.76  0.74%  194.02  0.89% 162.57 0.95% 72.23 0.44% 63.89% 

Brokers and 

other 

corporate 
agents

  

 209.80  5.26%  203.12  5.81%  811.95  3.73% 138.92 0.82% 556.80 3.36% 20.76% 

Direct sales 

(including 
sales on our 

digital 

platforms) 

 157.50  3.95%  164.07  4.69%  789.46  3.62% 917.30 5.39% 1,091.94 6.59% (14.97)% 

Total

  
 3,989.33  100.00%  3,496.29  100.00%  21,786.83  100.00% 17,026.49 100.00% 16,575.69 100.00% 14.65% 

As brokers, direct and others distribution channels become increasingly important in the Indian life insurance industry, 

if we fail to secure new distribution relationships or to maintain our existing relationships, our competitiveness may 

be materially and adversely affected. For example, in Fiscal 2024, we had witnessed the impact of non-retention of 

some of our broker relationships due to falling sales quality parameters, which resulted in a fall of individual WPI 

from the brokers and other corporate agents channel as evidenced in the table above. Further, many of our distribution 

relationships are non-exclusive. In the three months ended June 30, 2025 and Fiscals 2025, 2024 and 2023, we 

witnessed termination of four distributor relationships which comprised two brokers, one corporate agent and one 

web-aggregator tie up. There can be no assurance that such instances will not occur in the future. Furthermore, these 

distribution agreements can be terminated under specific circumstances, including but not limited to the distributor's 

failure to maintain a valid IRDAI registration and other essential licenses, or in the event of adverse publicity against 

either party. Some distribution agreements also include indemnity caps for distributors, which, if enforced, could 

potentially impact our profitability and cash flows. 

We may face intense competition to onboard new intermediaries and sales force in the future, and we compete with 

other companies for their services, primarily on the basis of our reputation, product range, compensation and 

retirement benefits, training, support services and financial position. We may not be successful in attracting sales 

force in light of the intense competition for talented individual sales employees and insurance agents as a result of the 

rapid development of the Indian life insurance industry. If we are unsuccessful in attracting sales employees and 

individual agents, our ability to effectively market and distribute our products may be affected, which would in turn 

have a material adverse effect on our financial condition and results of operations. It is also time consuming and costly 

to recruit, train and deploy sales force. Our direct distribution channel could be adversely impacted by the loss of 

frontline sales staff, improper activities when selling insurance products, mishandling of customer complaints, 

changing regulation and suspension of our direct marketing programmes. To the extent we are not able to maintain 
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our existing distribution relationships or secure new distribution relationships, we may not be able to maintain or 

grow our premiums, and our financial condition and results of operations may be materially and adversely impacted.  

22. We may be unable to obtain external reinsurance on a timely basis at reasonable costs and are exposed to 
concentration risk with individual reinsurers. We also face the risk that reinsurers may be unable to fulfil their 

payment obligations.   

We currently utilize the reinsurance markets to minimize our risk exposure in order to stabilize our earnings, support 

our growth and protect our capital resources. Our external reinsurers include Peak Reinsurance Co. Ltd, RGA 

Reinsurance Company-India Branch and Scor SE ï India branch. The following table sets forth our reinsurance ceded 

to third-party reinsurers in absolute amount and as a percentage of total business premium for the periods indicated:  

Particulars Three months ended June 30, Fiscals  

2025 2024 2025 2024 2023 

(  million) (% of total 

business 

premium) 

(  million) (% of total 

business 

premium) 

(  million) (% of total 

business 

premium) 

(  million) (% of total 

business 

premium) 

(  million) (% of total 

business 

premium) 

Reinsurance 

ceded to 
third-party 

reinsurers 

937.98 5.37% 761.50 5.49% 1,772.21 2.21% 1,960.62 2.75% 1,676.61 2.33% 

 

Our ability to obtain external reinsurance on a timely basis and at a reasonable cost is subject to a number of factors, 

many of which are beyond our control. In particular, certain risks that we are subject to, such as epidemics or 

pandemics are difficult to reinsure. While reinsurance agreements generally bind the reinsurer for the life of the 

business reinsured at fixed pricing, market conditions beyond our control determine the availability and cost of the 

reinsurance protection for new businesses. If we are unable to renew any expiring external coverage or obtain 

acceptable new external reinsurance coverage on terms that would provide us with adequate protection, our net risk 

exposure could increase or, if we are unwilling to bear an increase in net risk exposure, our overall underwriting 

capacity and the amount of risk we are able to underwrite would decrease. To the extent that we are unable to utilize 

external reinsurance successfully, our business, financial condition and results of operations could be adversely 

affected. 

The following table sets forth our total amount ceded in reinsurance for claims paid (claims by death and other benefits 

and including surrenders and withdrawals) in absolute amount and as a percentage of insurance claims paid for the 

periods indicated:  

Particulars Three months ended June 30, Fiscals  

2025 2024 2025 2024 2023 

(  million) (% of 

insurance 

claims paid) 

(  million) (% of insurance 

claims paid) 

(  million) (% of 

insurance 

claims paid) 

(  million) (% of 

insurance 

claims paid) 

(  million) (% of 

insurance 

claims paid) 

Amount 

ceded in 

reinsurance 

for claims 

paid (claims 

by death and 

other 

benefits and 

including 

surrenders 

and 

withdrawals) 

337.73 2.98% 428.70 1.61% 1,566.09 3.00% 1,142.30 3.50% 1,070.16 3.36% 

 

Although a reinsurer would be liable to us for the risk transferred pursuant to a reinsurance arrangement, such an 

arrangement does not discharge our primary liability to our policyholders. As a result, we are exposed to credit risk 

with respect to our current and future reinsurers. In particular, our reinsurers may default in their obligations to us 

under our reinsurance arrangements due to bankruptcy, lack of liquidity, downturns in the economy, operational 

failure, fraud or other reasons. We are also subject to the risk that our rights against our reinsurers may not be 

enforceable in all circumstances. As a result, although we seek reinsurance arrangements only with reputable and 

creditworthy reinsurers, a default by a reinsurer or the unenforceability of our rights against such reinsurer would 

increase the financial losses arising out of a risk we have insured, which would reduce our profitability and may have 

a material adverse effect on our liquidity position. While there has been no such instance in the three months ended 

June 30, 2025 or Fiscals 2025, 2024 and 2023, we cannot assure investors that our reinsurers will always be able to 

meet their obligations under our reinsurance arrangements on a timely basis, if at all. However, if our reinsurers fail 

to pay us on a timely basis, or at all, our business, financial condition and results of operations could be adversely 

affected. 



 

 

 

 

 

 

60 

 

We are also exposed to concentration risk with individual reinsurers due to the nature of the reinsurance market and 

the restricted range of reinsurers that have acceptable credit ratings. For more details, see ñOur Business ï 

Reinsuranceò on page 283. 

23. We may not be able to detect, in a timely manner, or prevent fraud or misconduct. Any misconduct or fraudulent 
activities, whether actual or alleged, carried out by our employees, agents, or other distribution partners could 

result in customer claims and regulatory actions against us. This may necessitate compensating customers for 

such fraudulent acts, incurring penalties, facing regulatory constraints on our operations or similar 

repercussions, and suffering damage to our reputation, all of which could adversely affect our business, 

prospects, financial condition and results of operations. 

Misconduct by our full-time or part-time employees, distribution partners or third parties could result in violations of 

laws, litigation or serious reputational or financial loss to us, as well as financial loss to our customers. Such 

misconduct and fraud could include: 

¶ engaging in mis-selling, misrepresentation or fraudulent, deceptive or otherwise improper activities during 

sales support activities or during marketing or selling products; 

¶ binding us to transactions that exceed authorized limits; 

¶ hiding unauthorized or unsuccessful activities, such as insider trading, resulting in unknown and unmanaged 
risks or losses; 

¶ improperly using or disclosing confidential information; 

¶ making fraudulent or improper payments; 

¶ falsifying documents or data; 

¶ recommending products, services or transactions that are not suitable for our customers; 

¶ misappropriation of funds; 

¶ engaging in unauthorized or excessive transactions to the detriment of our customers; 

¶ intra-employee disputes or disciplinary proceedings initiated against our employees; or 

¶ otherwise not complying with applicable laws or our internal policies and procedures. 

The following table sets forth the number of fraud cases, including cases of cash embezzlement by intermediaries, 

committed against our Company and the total amount involved in such fraud cases for the periods presented:  

Description of Fraud Three months ended June 30, 2025 

Unresolved cases at the 

beginning of the period 

New cases detected 

during the period 

Cases closed during the 

period 

Unresolved cases at 

the end of the period 

No. Amount 

involved (  

in million)  

No. Amount 

involved (  

in million)  

No. Amount 

involved (  in 

million)  

No. Amount 

involved (  

in million)  

Policyholders Fraud 1 0.25 5 7.05 5 6.26 1 1.04 

Intermediary Fraud - - 2 0.60 - - 2 0.60 

Internal Fraud - - 14 7.35 14 7.35 - - 

Total 1 0.25 21 15.00 19 13.61 3 1.64 

 

Description of Fraud Fiscal 2025 

Unresolved cases at the 

beginning of the year 

New cases detected 

during the year 

Cases closed during the 

year 

Unresolved cases at the 

end of the year 

No. Amount 

involved (  

in million)  

No. Amount 

involved (  

in million)  

No. Amount 

involved (  in 

million)  

No. Amount 

involved (  

in million)  

Policyholders Fraud 1 0.26 78 150.64 78 150.65 1 0.25 

Intermediary Fraud - - 5 8.21 5 8.21 - -  

Internal Fraud 1 0.71 121 59.37 122 60.07 - -  

Total 2 0.97 204 218.22 205 218.93 1 0.25 
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Description of Fraud Fiscal 2024 

Unresolved cases at the 

beginning of the year 

New cases detected 

during the year 

Cases closed during the 

year 

Unresolved cases at the 

end of the year 

No. Amount 

involved (  

in million)  

No. Amount 

involved (  

in million)  

No. Amount 

involved (  in 

million)  

No. Amount 

involved (  

in million)  

Policyholders Fraud - - 65 130.93 64 130.67 1 0.26 

Intermediary Fraud - - 5 0.91 5 0.91 - - 

Internal Fraud 4 37.37 175 126.71 178 163.37 1 0.71 

Total 4 37.37 245 258.55 247 294.95 2 0.97 

 

Description of Fraud Fiscal 2023 

Unresolved cases at the 

beginning of the year 

New cases detected 

during the year 

Cases closed during the 

year 

Unresolved cases at the 

end of the year 

No. Amount 

involved (  

in million)  

No. Amount 

involved (  

in million)  

No. Amount 

involved (  in 

million)  

No. Amount 

involved (  

in million)  

Policyholders Fraud 4 1.77 86 192.49 90 194.26 - - 

Intermediary Fraud - - 8 4.46 8 4.46 - - 

Internal Fraud 4 3.30 123 79.48 123 45.41 4 37.37 

Total 8 5.06 217 276.43 221 244.12 4 37.37 

 

Furthermore, our sales intermediaries have direct contact with our customers and have knowledge of their personal 

and financial information. This contact exposes our customers to various forms of possible misconduct, including 

unethical sales practices, fraud, identity theft, breach of confidentiality and loss of personal information. Any such 

misconduct could have a material adverse effect on our business and reputation. 

 

For further information, see ñOutstanding Litigation and Other Material Developments ï Litigation involving our 

Companyò on page 498. 

 

While we have implemented and continue to implement an anti-fraud policy and continue to augment anti-fraud 

measures basis our past experience and evolving fraud risk landscape, there can be no assurance that we will be able 

to prevent all misconduct and fraud by our employees, agents and other distributors. Any such instances of misconduct 

or fraud could adversely affect our reputation, business, financial condition, results of operations and cash flows. 

24. Failures of or inadequacies, in our information technology systems, including risks due to software bugs, 

computer virus attacks, malware and cybersecurity attacks, could have a material adverse effect on our 

business, financial condition, results of operations and cash flows. 

Our business operations depend heavily on the ability of our information technology systems to process and record a 

large number of transactions across different distribution channels and numerous product lines. In particular, 

transaction processes have become increasingly complex, and the volume of transactions continues to grow at a 

significant rate. The efficient operation of our financial controls, accounting systems, customer database, customer 

service and other data processing systems, including those relating to underwriting and claims processing functions, 

actuarial functions, and the communications systems linking our offices and our principal IT centers, are critical to 

our business operations and our ability to compete effectively. For more information on our information technology 

systems, see ñOur Business ï Technology integration and data analyticsò on page 287. 

Our reputation and ability to attract, retain and serve our customers rely on the performance of our mobile applications, 

websites and network infrastructure, especially for the products offered online. While we have not experienced any 

significant interruptions in these systems in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, 

we may experience interruptions in the future. As our customer base and the amount of information shared on our 

mobile applications and websites continue to grow, we need more network capacity and computing power. We have 

invested and will continue to spend on our technology infrastructure to handle the traffic on our mobile applications 

and websites. The following table sets forth our capital and operational expenditure incurred towards information 

technology expenses in absolute amount and as a percentage of revenue for the periods indicated:  
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Particulars Three months ended June 30, Fiscals 

2025 2024 2025 2024 2023 

(  million) (% of 

revenue from 

operations) 

(  million) (% of 

revenue from 

operations) 

(  million) (% of 

revenue from 

operations) 

(  million) (% of 

revenue 

from 

operations) 

(  million) (% of 

revenue 

from 

operations) 

Capital and 

operational 
expenditure 

incurred 

towards 
information 

technology 

expenses 

208.00 
 

1.19% 

 

213.23 
 

1.54% 

 

933.79 

 

1.16% 

 

1,028.20 1.44% 909.64 1.26% 

 

The information technology systemsô operations are complex and may lead to failures. If customer traffic volume 

exceeds the capacity of our technology infrastructure or if our customer base or the amount of traffic on our mobile 

applications and websites grows more quickly than anticipated, we may be required to incur additional costs to 

enhance our underlying technology infrastructure. 

Delays, system failures or other accidents may also occur during system upgrades or introduction of new systems. 

Further, we may need to incur increased expenses due to additional license requirements for new technology or 

software. In addition, upgraded or new information technology systems may not be able to achieve the projected 

processing capacity and availability, and may also not be able to meet the needs of our business scale and business 

growth in the future. Further, we may face risks stemming from failure of third parties to whom we outsource our 

systems management and networking operations.  

Furthermore, a partial or complete failure of any of these information technology or communications systems could 

hinder or delay critical business functions, result in the loss of key business information and customer data, or lead to 

regulatory non-compliance. While we have not experienced any significant information technology failure in the three 

months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, there can be no assurance that such instance may not 

occur in the future and any prolonged failure could also affect our investment, treasury and customer service functions, 

resulting in a material adverse effect on our business, financial condition, results of operations and cash flows. These 

failures could be caused by, among other things, software bugs, computer virus attacks, malware and cybersecurity 

attacks, conversion errors due to system upgrading, failure to successfully implement ongoing information technology 

initiatives, natural disasters such as earthquakes and floods, war, terrorist attacks and unanticipated problems at our 

existing and future facilities. 

According to the IRDAI Guidelines on Information and Cyber Security for Insurers dated April 24, 2023, an annual 

external cybersecurity audit by a partner empanelled by the Indian Computer Emergency Response Team (CERT-In) 

is conducted for all life insurance companies. In this regard, no exceptions were noted during our most recent external 

audit. However, we cannot guarantee that there will be no observations or findings in future audits, and such findings 

could potentially result in penalties or otherwise have a material adverse effect on our business, financial condition, 

results of operations and cash flows. 

While we have a disaster recovery facility in place in Hyderabad, Telangana, a primary data center in Noida, Uttar 

Pradesh and maintain tape back-ups, we cannot assure investors that our Companyôs business activities would not be 

materially disrupted in the event of a partial or complete failure of any of these or other information technology 

systems or related processes. 

25. One of our group companies, HSBC InvestDirect Securities (India) Private Limited, has incurred losses, which 

may have an adverse effect on our reputation and business. 

HSBC InvestDirect Securities (India) Private Limited, one of our group companies, reported losses after tax in 

each of the last three financial years. Details of its loss after tax for Fiscals 2025, 2024, and 2023 are set out below: 

 Particulars Fiscal 2025 Fiscal 2024 Fiscal 2023 

(Loss) after tax (  

million) 

(1.29) (4.44) (3.03) 

 

There can be no assurance that our other group companies will not incur losses in the future. Any continued or 

future losses by group companies could have an impact on availability of capital requirement and may indirectly 

affect our Companyôs reputation and business. 
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26. The handling, transmission, and storage of confidential customer information are integral to our business. 
Any failure to adequately protect this information could breach data privacy laws and regulations, resulting in 

reputational damage and financial liabilities, potentially having a significant negative impact on our business, 

financial condition, results of operations and cash flows. 

Our business involves the collection, processing, storage, use and transmission of a large volume of confidential 

policyholder information, as well as financial, employee and operational information, both online and offline. Despite 

the security measures we have put in place, there remains a risk that such data could be lost and/or misused as a result 

of intentional or unintentional acts by internal or external parties. While our Company has not experienced such 

incidents in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, our computer networks and IT 

infrastructure may be exposed to computer attacks or disruptions, which may jeopardize the security of policyholder 

information stored in and transmitted through our computer systems or the systems that we manage. As a result, we 

may be required to expend significant resources to protect against the threat of these security breaches or to alleviate 

problems caused by these breaches. Zero-day attacks and techniques used to obtain unauthorized access or to sabotage 

systems change frequently and generally are not recognized until launched against a target. We may be unable to 

anticipate these techniques or implement adequate preventative measures for all such scenarios. Even if we anticipate 

these attacks, we may not be able to counteract these attacks in time to prevent them. In addition, our arrangements 

with our bancassurance partners, distribution partners and other service providers expose us to the risk of such third 

parties failing to maintain and protect the security and confidentiality of our or our policyholdersô information and 

data.  

We are also at risk of a data security breach involving another third party, which could result in a breakdown of such 

third partyôs data protection processes or in cyber-attackers gaining access to our infrastructure through the third party. 

There is also a risk of breach by internal stakeholders i.e., our employees or agents. To the extent that a third party 

suffers a data security breach or any form of tampering that compromises its operations or because of any 

vulnerability, we could incur significant costs related to litigation, service interruptions or damage to our reputation 

or relationships with our policyholders. Any security breach, data theft, unauthorized access, unauthorized usage, 

virus or similar breach or disruption could result in loss or disclosure of confidential information, damage to our 

reputation, litigation, regulatory investigations or other liabilities, which could have a material adverse effect on our 

business, financial condition, results of operations and cash flows. Also see, ñð Failures of or inadequacies in our 

information technology systems, including risks due to software bugs, computer virus attacks, malware and 

cybersecurity attacks, could have a material adverse effect on our business, financial condition, results of operations 

and cash flowsò on page 61. 

We are subject to various data privacy laws and regulations that regulate the use of customer data. We must adhere to 

the Digital Personal Data Protection Act, 2023. Compliance with these laws and regulations may restrict our business 

activities and require us to incur increased expenses and devote considerable time to compliance efforts. Applicable 

data privacy laws and regulations could also adversely affect our distribution channels and limit our ability to use 

third-party firms in connection with customer data, unless specifically consented by the customer. We are in the 

process of framing relevant policies and procedures basis a gap assessment exercise currently underway. 

Implementation of these policies and procedures will be completed upon publishing of final rules under the Digital 

Personal Data Protection Act, 2023. 

Some of these laws and regulations are relatively new and their interpretation and application remain uncertain. Data 

privacy laws and regulations are also subject to change and may become more restrictive in the future. For instance, 

the IRDAI issued its Guidelines on Information and Cyber Security for Insurers dated April 24, 2023, for ensuring 

the security of all organizational information assets through implementation of up-to-date security mechanisms for 

prevention and monitoring of threats, governance of information security related activities and awareness of all 

employees. 

As part of our operations, we are also required to comply with the Information Technology Act, 2000, which provides 

for civil and criminal liability, including compensation to persons affected and penalties for various cyber-related 

offences, such as the unauthorized disclosure of confidential information and failure to protect sensitive personal data. 

In addition, the GoI has implemented certain privacy laws, which impose limitations and restrictions on the collection, 

use, disclosure and transfer of personal information. Further restrictions and other changes in data privacy laws and 

regulations could have a material adverse effect on our business and results of operations. 

27. We depend on our leadership and key management and our actuarial, information technology, investment 
management, finance, underwriting and other personnel, and our business would suffer if we lose their services 

and are unable to adequately replace them.  

Our success is substantially dependent on our ability to attract and retain key personnel who have in-depth knowledge 

and understanding of our business, including members of our senior management, information technology specialists, 
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experienced investment managers and finance professionals and other personnel. We also rely on the sound 

underwriting, product development, risk control, business development, investments and actuarial expertise of our 

senior management members and skilled actuarial, underwriting and other personnel. Our business could suffer if we 

lose the services of our personnel and cannot replace them adequately and on a timely basis. 

As at June 30, 2025, we employed 7,898 employees (including part time employees) under our payroll. The table 

below provides our employees attrition rates for the periods indicated:  

Particulars Three months ended June 

30, 

Fiscal 

2025 2024 2025 2024 2023 

Employee attrition      

Sales employees (%) 37.39% 41.10% 34.68% 42.37% 61.49% 

Non-sales employees (%) 15.08% 16.63% 15.33% 17.75% 24.37% 

Overall employee attrition (%) 34.31% 37.61% 32.09% 39.01% 56.95% 

Overall Key Managerial Personnel and 

Members of Senior Management attrition 

(%)  

8.00% - - 20.00% 11.76% 

During Fiscal 2024 and Fiscal 2023, there were two and one departures among our senior management personnel, 

respectively. There was no departure of any senior management personnel in Fiscal 2025 and departure of one senior 

management personnel in the three months ended June 30, 2025. We cannot assure you that we will be able to attract 

and retain qualified personnel or that they will not retire or otherwise leave us in the near future. Any replacement 

employees hired require substantial amounts of time and resources to train prior to deployment in our offices. Any 

loss of our employees could also lead to key management and operational positions remaining vacant for extended 

periods which may not allow us to provide services to our customers in a timely manner and may lead to us having a 

reduced capacity to promote or distribute our products. 

In particular, we rely on a limited number of actuarial personnel, including our appointed actuary. Actuaries work in 

a specialized profession and there are a limited number of persons qualified to practice as an actuary in India, given 

the stringent eligibility requirements prescribed for appointed actuaries under the IRDAI Regulations, including the 

AFI Regulations. Any failure on our part to attract, retain or find suitable replacements for any our actuarial personnel, 

including our appointed actuary, could have a material adverse effect on our business.  

Further, Akshay Dhand, who was the appointed actuary of our Company, had tendered his resignation and resigned 

on May 30, 2025. Consequently, our Board, by way of a resolution dated March 26, 2025, had approved the 

appointment of Nitin Agarwal as the appointed actuary of our Company, with effect from October 1, 2025. As on the 

date of his appointment Nitin did not meet the requirements under clause 2(1) (iii) of Part II of Schedule ïI of AFI 

Regulations, and therefore our Company obtained approval dated September 25, 2025 from IRDAI under Chapter I, 

Section 1(4)(i) of the AFI Master Circular for appointment of Nitin Agarwal as the appointed actuary of our Company 

with the support of a mentor actuary, with effect from October 1, 2025. In accordance with the regulation, Nitin 

Agarwal is the appointed actuary of our Company and Peuli Das, a consultant, acts as the mentor actuary for our 

appointed actuary, with effect from October 1, 2025.  

The eligibility criteria set out in the AFI Regulations for an appointed actuary are elaborate, and as such, we may face 

challenges and incur substantial expenses in complying with the applicable laws. The AFI Regulations also states that 

no insurer may carry on the business of insurance without an appointed actuary and any non-compliance in this regard 

shall attract appropriate actions under the relevant provisions of the Insurance Act, which could have a material 

adverse impact on our operations. 

Moreover, we may be required to substantially increase the number of our qualified personnel in connection with any 

future growth plans, and we may face difficulty in doing so due to the intense competition in the Indian life insurance 

industry for such personnel. In addition, we may need to increase employee compensation levels in order to retain our 

existing officers and employees and attract any additional personnel we may require. Any of these factors may result 

in an increase in our operating costs and may adversely affect our business and results of operations. 

28. Our business reputation is critical to maintaining market share and growing our business and any adverse 
publicity regarding us or our Promoters and investors may have a material adverse effect on our business, 

prospects, financial condition and results of operations. 

The strength of our brand equity, established parentage, business reputation and how we are perceived in the market 

are vital for sustaining our market share and expanding our business. Despite the brand and business reputation we 
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have cultivated over the years, including the well-established brand equity from our Promoters, any negative event or 

unfavorable publicity may undermine customer trust and confidence, especially if such incidents gain significant 

negative attention through mainstream and social media or trigger regulatory scrutiny or legal actions. Additionally, 

any negative publicity concerning either of our Promoters, and their operations could also harm our brand and business 

reputation, regardless of whether it relates to factors under their control. Further, the insurance sector's high level of 

media scrutiny and public interest, along with rising consumer activism in India, heightens the risk of negative 

publicity impacting our reputation or that of the insurance industry as a whole. 

Significant claims or litigation, employee misconduct, operational issues, regulatory investigations, media speculation 

and adverse publicity, whether factual, unfounded, or alleged, may harm our brand, business reputation and customer 

confidence. Our brand may face damage if our products or services provided by our employees, agents and 

intermediaries fail to meet customer expectations, or if thereôs a shift in what customers expect from the relevant 

insurance product. Negative publicity could arise, for example, from allegations of non-compliance with regulatory 

requirements, failures in business continuity or IT systems, breaches of customer confidentiality, poor customer 

service or lack of transparency in product terms or claims processes. 

While there has been no such instance in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, any 

damage to our brand or reputation could lead to losing existing or potential customers and impede our ability to 

maintain existing or establish new distribution channels. Furthermore, negative publicity may also lead to increased 

regulatory scrutiny and claims litigation, escalating our operational costs and negatively affecting our profitability. 

Such publicity can also alter how the market perceives our business. Therefore, any detrimental effects on our brand 

and business reputation could significantly impact our business, prospects, financial condition, and operational results. 

29. The actuarial valuations of policies with outstanding liabilities are not required to be audited and if such 
valuation is incorrect, it could have an adverse effect on our business, financial condition and results of 

operations.  

The actuarial valuation presented in our financial statements and elsewhere, of liabilities for our policies are 

performed by our appointed actuary. In India, the appointed actuary of an insurance company certifies such valuation 

and that in his/her opinion, the assumptions for such valuation are in accordance with the guidelines and norms issued 

by the IRDAI and the Institute of Actuaries of India in concurrence with the IRDAI. Our auditors rely upon our 

appointed actuaryôs certificate and do not review or audit such valuation independently, which might differ from 

practices in other jurisdictions. If the assumptions and/or models used to conduct such an actuarial valuation of our 

liabilities are incorrect, or if there is an error in a calculation, it could have an adverse impact on our financial 

condition, given that there is no independent assurance on the actuarial liabilities through an audit process. 

We regularly monitor the assumptions used in the calculation of reserves such as discount rates, mortality, morbidity, 

expenses including expense inflation and persistency. Although there has been no such instance in the three months 

ended June 30, 2025 or Fiscals 2025, 2024 and 2023, if, after reviewing our assumptions, we conclude that 

adjustments are needed, we may be required to increase our reserves and incur charges to the income statement for 

the period during which we make this determination. Additionally, this may lead to an increase in the pricing of certain 

products. Any of these changes could have a material adverse effect on our business, financial condition and results 

of operations.  

30. Our investments are subject to credit risks, concentration risks, market risks and liquidity risks, which could 
have a material adverse effect on our financial condition, results of operations and cash flows. 

Our debt investments are subject to the risk that the counterparties whose debt we hold do not perform their obligations 

owed to us, whether due to bankruptcy, lack of liquidity, business failure, economic downturn, fraud, or any other 

reason, and if they default on their obligations to us, we could suffer significant losses. We are also subject to the risk 

that our rights against these counterparties may not be enforceable in all circumstances, or at all, and such losses could 

have a material adverse effect on our financial condition, results of operations and cash flows. While there have been 

no write-offs for investments in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, we remain 

subject to the risk of such write-offs, which could be for losses from defaults on debt.  

Furthermore, events or developments that have a negative effect on India in general and any particular industry, asset 

class, or group of related industries in India, may have a greater negative effect on our investment portfolio to the 

extent that our portfolio is concentrated. These types of concentrations in our investment portfolio increase the risk 

that, in the event we experience a significant loss in any of these investments, our financial condition and results of 

operations would be materially and adversely affected. 

Some of our investments may not have sufficient liquidity as a result of a number of factors, including a lack of 

suitable buyers and market makers, market sentiment and volatility, and the size of our investments. Due to the 
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significant size of some of our fixed income investments, relative to the trading volume/size and liquidity of the 

relevant types of investment in relevant markets, our ability to sell certain bonds without significantly depressing 

market prices, or at all, may be limited. While, to our knowledge, we have not had any circumstances in the three 

months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, where we were unable to sell these or potentially illiquid 

assets, or were required to sell these or the potentially illiquid assets at significantly lower prices, if, in the future, we 

are required to dispose of these or the other potentially illiquid assets on short notice due to significant insurance 

claims to be paid, surrenders and withdrawals of existing life insurance policies or other reasons, we could be forced 

to sell such assets at prices significantly lower than the prices we have recorded in our financial statements. 

All of our Companyôs investments are governed by the AFI Regulations and the AFI Master Circular issued by IRDAI 

from time to time. If we become subject to additional restrictions in future with regard to the asset classes that we are 

permitted to invest in, our portfolio may not be sufficiently diversified to mitigate the effects of potential concentration 

risk. For information on our investment composition, see ñOur Business ï Investment Compositionò on page 284. For 

further information on the regulation of our investments, see ñKey Regulations and Policiesò on page 297. As a result, 

our business, financial condition, results of operations and cash flows could be materially and adversely affected. 

31. Customer preferences and market trends for life insurance and pension products may change, and we may be 
unable to respond appropriately or in time to sustain our business or our market share in the markets in which 

we operate. 

The insurance and pension sectors are always shifting in response to the evolving preferences and changing financial 

planning patterns of our customers. These preferences are influenced by numerous factors including the general 

economic climate in India, the reputation of the domestic insurance industry, our customers' risk tolerance, favourable 

tax laws and perceived quality of service by insurance providers. A negative shift in customer attitudes towards 

insurance could limit our growth and customer retention. Similarly, we may be unable to offer products that meet the 

needs of our customers in the future. Therefore, it is essential for us to continually adapt to market changes, customer 

inclinations, and industry trends to remain competitive, expand our business, and uphold our market share in the 

regions we serve. 

When introducing new products, we encounter numerous risks. These offerings may become outdated or 

economically unfeasible due to competitive pressures or industry advancements in life, health and pension services. 

Moreover, even if our current and future products align with market demand shifts, we could face difficulties in 

bringing them to market. We also generally ramp up our marketing efforts, including advertising in local languages 

to expand our reach, leading to increased business expenses. These initial expenditures can result in losses negatively 

impacting our financial performance. The potential lack of profitability for new products could adversely affect our 

business, results of operations and cash flow. 

There can be no assurance that future regulations or shifts in customer preferences will not restrict the sale or 

marketing of our current insurance products. If such changes arise, it may be challenging for us to revise our product 

strategy promptly or effectively. Any restrictions could prevent us from maintaining a profitable product mix, 

significantly impacting our business, financial health, results of operations and prospects. 

Additionally, potential products might not secure essential regulatory approvals, prove difficult to market broadly, fail 

to gain market acceptance, or be obstructed by third-party intellectual property rights. Failure to commercialize could 

substantially undermine our business's sustainability. Our future success depends on our capacity to adapt to changing 

customer tastes across different distribution channels, evolving demographics, industry standards and new products 

and services. Such changes may necessitate a reassessment of our business model and substantial adjustments to our 

strategic and operational plans. Failure to adapt effectively to these changes could have a significant negative impact 

our business, financial condition and results of operations. 

32. A significant portion of our new business premium from individual products in India is concentrated in certain 
states. Any significant reduction in new business premiums of individual products from any of these states 

could have a material adverse effect on our business, financial condition, results of operations and cash flows.  

The table below identifies the top five states in India, which vary across the indicated periods, where our new business 

premium from individual products is concentrated:  
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State Three months ended June 30, Fiscal  

2025 2024 2025 2024 2023 

New 

Business 

Premium 

Percentage 

of total 

New 

Business 

Premium 

from 

individual 

products 

New 

Business 

Premium 

Percentage 

of total 

New 

Business 

Premium 

from 

individual 

products 

New 

Business 

Premium 

Percentage 

of total New 

Business 

Premium 

from 

individual 

products 

New 

Business 

Premium 

Percentage 

of total New 

Business 

Premium 

from 

individual 

products 

New 

Business 

Premium 

Percentage 

of total New 

Business 

Premium 

from 

individual 

products 

(  in 

million)  

(%) (  in 

million)  

(%) (  in million) (%) (  in 

million)  

(%) (  in 

million)  

(%) 

Karnataka 893.98 21.83% 712.62 19.75% 5,009.00 22.48% 3,978.68 22.27% 3,718.37 20.17% 

Maharashtra 548.63 13.40% 483.34 13.39% 2,667.33 11.97% 2,438.34 13.65% 2,768.81 15.02% 

Kerala  354.67 8.66% 391.33 10.84% 2,130.71 9.56% 1,437.09 8.05% 1,699.06 9.22% 

Uttar Pradesh 359.09 8.77% 307.94 8.53% 1,978.25 8.88% 1,568.48 8.78% 1,347.71 7.31% 

Tamil Nadu 325.34 7.95% 295.62 8.19% 1,874.92 8.42% 1,274.63 7.14% 1,317.97 7.15% 

 

For more details, see ñOur Business ï Geographical distribution of incomeò on page 282.  

Due to the geographic concentration of our new business premium in these states, any significant reduction in 

premium due to any materially adverse social, political or economic developments, natural calamities, civil 

disruptions, or changes in the policies of the states or local governments in these states could have a material adverse 

effect on our business, financial condition, results of operations and cash flows. 

33. Our ability to access capital at attractive costs depends on our credit ratings. Non-availability of credit ratings 

or a poor rating may restrict our access to capital and thereby adversely affect our business, financial 

conditions, cash flows and results of operations.  

The cost and availability of capital depends on our credit ratings. The table below sets out the details of last four credit 

ratings:  

Rating Agency Credit Rating Rating Action Date of the Rating Letter 

Care Rating  CARE AAA (Is); Stable Reaffirmed  April 1, 2022 

Care Rating  CARE AAA; Stable Reaffirmed  March 21, 2023 

Care Rating CARE AAA; Stable Reaffirmed March 26, 2024 

Care Rating CARE AAA; Stable Reaffirmed April 7, 2025 

 
Credit ratings reflect the rating agencyôs opinion on factors such as our management quality, our scale and operational 

growth, margin performance, medium-term revenue visibility, and operating cycle. While we have not encountered 

any downgrades in our credit ratings recently, including during the three months ended June 30, 2025, or Fiscals 2025, 

2024 and 2023, any downgrade, non-receipt, or unfavorable credit ratings in the future could increase our borrowing 

costs. This may also grant our lenders the right to review the facilities provided under our financing arrangements and 

negatively impact our access to capital and debt markets. Such outcomes could adversely affect our interest margins, 

business operations, financial condition, and cash flows. 

34. Some of our corporate records are not traceable. We cannot assure that regulatory proceedings or actions will 
not be initiated against us in the future and that we will not be subject to any penalty imposed by the competent 

regulatory authority in this regard.  

Certain corporate records of our Company in relation to certain allotments of equity shares by our Company are not 

traceable and are set out below:  

(a) Letters of offer, application forms, letters of acceptance and letters of renunciation (as applicable) in relation to 
allotment dated December 4, 2008; January 18, 2010; May 25, 2010; November 22, 2010; August 27, 2011; and 

June 21, 2012, pursuant to issue of Equity Shares on rights basis by our Company; and  
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(b) Copy of certificate obtained from the practicing company secretary, as required under Rule 7 of the Unlisted 
Public Companies (Preferential Allotment) Rules, 2003, in relation to the allotment dated February 20, 2008 

pursuant to preferential issue of Equity Shares by our Company. 

While we have conducted searches of our records at our Companyôs offices, we have not been able to trace the above 

corporate records. In this regard, we have also relied on the certificate dated April 26, 2025 prepared by 

Chandrasekaran Associates, Company Secretaries, an independent practising company secretary, which was prepared 

based on their search of the documents and records available on the portal of the Ministry of Corporate Affairs and 

physical and online search of RoC records and other records of the Company located at its Registered Office and 

Corporate Office (ñPCS Search Reportò). The PCS Search Report certifies that the corporate records and forms as 

set out above are not available on the MCA portal or at the offices of the Company. Accordingly, we have included 

the details of the build-up of the share capital of our Company in this Red Herring Prospectus, by placing reliance on 

other corporate records such as board resolutions, the annual returns filed by our Company, to the extent available, 

the register of members maintained by our Company, form filings with the RoC, the RBI filings and the PCS Search 

Report, for making such disclosures. 

There are also certain inadvertent errors/discrepancies in some of our corporate records. Set forth below are details in 

relation to inadvertent errors and discrepancies and corrective actions undertaken by our Company: 

S. No. Date of 

allotment 

Inadvertent errors/discrepancies Corrective action 

1.  December 4, 

2008 

The board resolution and shareholdersô resolution 

in relation to issuance of securities and the Share 

Allotment Committeeôs resolution in relation to 

allotment of securities makes a reference to 

Section 81(1A) of Companies Act, 1956 instead of 

Section 81(1)(a) of Companies Act, 1956. 

Pursuant to a resolution passed by the 

Board on April 28, 2025, our Board has 

taken on record that all these allotments 

were made pursuant to a rights issue in 

accordance with the Companies Act, 1956, 

as amended. 

2.  January 18, 2010 The board resolution and shareholdersô resolution 

in relation to issuance of securities makes a 

reference to Section 81(1A) of Companies Act, 

1956 instead of Section 81(1)(a) of Companies 

Act, 1956. 

3.  May 25, 2010 The board resolution and shareholdersô resolution 

in relation to issuance of securities makes a 

reference to Section 81(1A) of Companies Act, 

1956 instead of Section 81(1)(a) of Companies 

Act, 1956. 

 

While there have been no regulatory proceedings or actions initiated against us in relation to the aforementioned 

anomalies, inaccuracies or non-availability of the corporate records, we cannot assure you that we will not be subject 

to legal proceedings, regulatory action or penalties imposed by statutory or regulatory authorities in this respect, 

which may adversely affect our business, financial condition, results of operations and reputation. 

 

35. The rate of growth of the life insurance industry in India may not be as high or as sustainable as we anticipate. 

According to the CRISIL Report, in calendar year 2023, India's life insurance penetration, measured as premiums as 

a percentage of GDP, stood at 2.80%, which is significantly lower than that of other Asian countries, with life 

insurance penetration rates in Thailand, South Korea, and Singapore at 3.40%, 5.00%, and 7.40%, respectively. 

Further, according to the CRISIL Report, at USD 70.00 in calendar year 2023, insurance density (premium per capita) 

in India remains very low compared with other developed and emerging market economies. Therefore, considering 

the underinsurance in the Indian insurance market, we believe there is substantial growth potential for life insurance 

providers like us. We also expect the life insurance market in India to continue to expand and the insurance penetration 

and insurance density to continue to rise with the continued growth of the Indian economy, the reform of the social 

welfare system, favourable demographic patterns and rise in household financial savings. Furthermore, since certain 

non-participating products provide a minimum guaranteed return, customers may not continue to renew their policy 

once they receive the monetary amount which could impact our business and results of operations.  

The rate of growth of life insurance may not be as high or as sustainable as we anticipate. In particular, the insurance 

industry in India may not expand, and the low penetration rate of life insurance in India does not necessarily mean 

that a market has growth potential or that we will succeed in increasing our penetration into that market. The growth 

and development of the life insurance industry in India is subject to a number of industry trends and uncertainties that 

are beyond our control. 
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36. Grants of stock options under our employee stock option scheme may impact our profit and loss account 
(shareholdersô account / non-technical account) and, to that extent, adversely affect our business, financial 

condition, results of operations and prospects.  

Our Company has approved an employee stock option scheme, namely, the Canara HSBC Life Insurance Company 

Limited - Employee Stock Option Plan 2025 (the ñESOP Schemeò). As on the date of this Red Herring Prospectus, 

under the ESOP Scheme, an aggregate of 5,699,958 options have been granted to employees of our Company, and 

none of the options granted have vested. Further, we may in future, grant additional options under the ESOP Scheme. 

Our Company is following an intrinsic value method in accordance with Indian GAAP. Under Indian GAAP, the grant 

of stock options under ESOP Scheme will result in a charge to our profit and loss account equal to the intrinsic value 

which is based on the difference between the fair value of shares determined at the date of grant and the exercise 

price. In addition to the impact on the profit and loss account, the grant of stock options will also dilute the interests 

of our Shareholders. The intrinsic value will be amortized over the vesting period of these stock options. 

37. We may offer products pursuant to government policies and schemes and may in turn be subject to limitations 
on pricing and premiums. 

We may, from time to time, offer products pursuant to government policies. For instance, we offer insurance policies 

under the Pradhan Mantri Jeevan Jyoti Bima Yojana (ñPMJJBYò). According to the CRISIL Report, this scheme was 

launched in May 2015 to create a universal social security system, especially for the poor and the underprivileged. 

PMJJBY is a one-year life insurance scheme that can be renewed each year. These government policies and schemes 

may require us to insure certain amounts but may impose ceilings or restrictions on the amount of premium we are 

allowed to charge on these insurance products. Accordingly, such products that we offer may not be profitable, and 

may lead us to incur losses, thereby adversely affecting our business and results of operations. 

38. There are pending litigations against our Company, certain of our Promoters and Directors. Any adverse 
outcome in such proceedings may have an adverse impact on our reputation, business, financial condition, 

results of operations and cash flows.  

There are outstanding actions and legal proceedings involving our Company, Promoters and Directors which are 

pending at various levels of adjudication before various courts, tribunals and other authorities. The summary of 

outstanding matters set out below includes details of criminal proceedings, tax proceedings, statutory and regulatory 

actions and other material pending litigation (as disclosed in the section ñOutstanding Litigation and Other Material 

Developmentsò on page 497) involving our Company, Promoters and certain of our Directors:  

Name of entity Number of 

criminal 

proceedings 

Number of tax 

proceedings 

Number of 

statutory or 

regulatory 

proceedings  

Number of 

disciplinary actions 

by the SEBI or the 

stock exchanges 

against our 

Promoters in the last 

five Financial Years 

Number of 

material civil 

proceedings 

Aggregate 

amount 

involved  

(  in 

million)(1) 

Company  

Against our 

Company 

2                         8 Nil  N.A. Nil 500.09(2) 

By our 

Company 

11 Nil N.A. N.A. 1 1,290.57 (3) 

Directors  

Against our 

Directors 

3(4) Nil Nil N.A. 2 10,061.10 

By our 

Directors 

2 Nil N.A. N.A. Nil Nil 

Promoters 

Against our 

Promoters 

4(5) 66 Nil 2 1 108,724.54 

By our 

Promoters 

5,737  Nil N.A. N.A. 16 533,983.51 

Key Managerial Personnel 

Against our 

KMP 

Nil N.A. Nil N.A. N.A. N.A. 

By our KMP Nil N.A. N.A. N.A. N.A. N.A. 

Members of Senior Management 

Against 

members of 

Nil N.A. Nil N.A. N.A. N.A. 
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Name of entity Number of 

criminal 

proceedings 

Number of tax 

proceedings 

Number of 

statutory or 

regulatory 

proceedings  

Number of 

disciplinary actions 

by the SEBI or the 

stock exchanges 

against our 

Promoters in the last 

five Financial Years 

Number of 

material civil 

proceedings 

Aggregate 

amount 

involved  

(  in 

million)(1) 

Senior 

Management 

By members of 

Senior 

Management 

Nil N.A. N.A. N.A. N.A. N.A. 

(1)To the extent ascertainable 
(2) Tax matters, pertains to various demands for service tax/ GST raised against our Company. Our Company has appealed against these cases and 
believes that these demands should get dropped in due course. Hence, our Company has included these cases amounting to 499.45 million as contingent 

liability along with applicable interest and penalty and has not created any provisions against the same, in the Restated Financial Information. 
(3) Our Company has created a provision of 1,211.50 million in the statement of assets and liabilities to the Restated Financial Information. 
(4)Also disclosed under ̆ Outstanding Litigation and Material Developments˿III. Litigation involving our Promoters˿ (a) Criminal proceedings against 

our Promoterṡ on page 503. 
(5) Against Canara Bank which comprises: (i) a criminal complaint filed by V.K. Bhatnagar against Canara Bank and its officers, in relation to default 
of a loan availed by Elcee Education Private Limited, guaranteed by V.K. Bhatnagar; (ii) a case under Section 156(3) of the Code of Criminal Procedure, 

1973 filed by Brij Bala against Canara Bank, in relation to credit facilities availed by Printing Spares, against which a property including under the 

name of Brij Bala was mortgaged; (iii) a criminal complaint filed by Vasant Damodar Vankudre in relation to alleged misappropriation of pension funds; 
and (iv) multiple civil suits and criminal cases filed by Rajan Jambu Mali against Canara Bank in relation to non-repayment of arrears for a housing 

loan. For further details in relation to the matters set forth in (i),(ii) , (iii) and (iv), see ̆Outstanding Litigation and Material Developments˿III. Litigation 

involving our Promoters˿ (a)Criminal proceedings against our Promoters ̇on page 503. 

There can be no assurance that these legal proceedings and the actions initiated by regulatory authorities will be 

decided in our favor or in favor of our Company, Promoters, and Directors. In addition, we cannot assure investors 

that no additional liability will arise out of these proceedings. Decisions in such proceedings adverse to our interests 

may have an adverse effect on our business, results of operations and financial condition. Additionally, there are no 

pending litigation proceedings involving any of our Group Companies which will have a material impact on our 

Company. 

Further, our Company has, in the past, received an e-mail from the SEBI on July 6, 2023, seeking information and 

documents in relation to suspected front running trades by an erstwhile employee of our Company, between August 

1, 2021 and April 30, 2022. Our Company has responded to such e-mail, providing the relevant information and 

documents, to the extent available with us. Also see, ñOutstanding Litigation and Other Material DevelopmentsðI. 

Litigation involving our Companyð(f) Other material pending proceedings against our Companyò on page 501. 

Furthermore, we could also be adversely affected by complaints, claims or legal actions brought by persons, before 

various forums such as courts, tribunals, customer forums or sector-specific or other regulatory authorities in the 

ordinary course or otherwise, in relation to our products or services, our technology and/or intellectual property, our 

branding or marketing efforts or campaigns or our policies or any other acts/omissions. We may be subject to legal 

action by individuals including our employees and/or ex-employees in relation to alleged grievances such as 

termination of their employment with us or alleged claims contending ownership and or participation rights in our 

Company.  Litigation resulting from these claims could be expensive to resolve and require significant attention of 

management and key personnel. We may also be subject to allegations which may or may not lead to any outstanding 

legal action or notice but may receive media coverage which could adversely affect our reputation. There can be no 

assurance that such complaints or claims will not result in investigations, enquiries or legal actions by any courts, 

tribunals or regulatory authorities against us. 

39. Our value of new business margin is lower than that of our peers and there can be no assurance of future 
growth. 

VNB and VNB margin are influenced by factors such as the maturity of the organisation, sales volumes, product and 

channel mix and operating costs. Since companies operate with different models and are at varying stages of maturity 

or development, VNB and VNB margins can vary significantly across the insurance industry.  

The growth of our VNB margin depends on several factors, including growth in new business volumes, changes in 

our product portfolio, the proportion of high-margin products within new business and improved operational 

efficiency. We may not be able to increase or sustain our VNB margin in future periods. Further, there can be no 

assurance that we will successfully shift our product mix towards higher margin products or adjust our pricing to 

maintain current margin levels or increase from current levels. Furthermore, there also can be no assurance that we 

will achieve or maintain VNB margins comparable to those of our peers. 
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40. We face significant competition and our business, financial condition, results of operations and cash flows 
could be materially harmed if we are unable to compete effectively.  

We face significant competition in India with respect of our life insurance and pension business. Our ability to compete 

is based on a number of factors, including premiums charged and other terms and conditions of coverage, product 

features, investment performance, services provided, product development, distribution capabilities, scale, 

experience, commission structure, brand strength and name recognition, information technology and actual or 

perceived financial strength. We face competition in the Indian life insurance market from both public and private 

sector competitors and we compete principally with other large life insurance companies in India.  

According to CRISIL Report, amongst bank led insurers, we face competition from life insurers such as SBI Life 

Insurance Company Limited, HDFC Life Insurance Company Limited, ICICI Prudential Life Insurance Company 

Limited, Axis Max Life Insurance Company Limited, Kotak Mahindra Life Insurance Limited, PNB Metlife India 

Insurance Company Limited, India First Life Insurance Company Limited and Star Union Dai-Ichi Life Insurance 

Company Limited. We also face competition from non-bank led insurance providers such as Life Insurance 

Corporation of India, TATA AIA Life Insurance Company Limited, Bajaj Allianz Life Insurance Company Limited, 

Aditya Birla Sunlife Insurance Company Limited and Reliance Nippon Life Insurance Company Limited. Our other 

competitors include pension funds, mutual fund companies, reinsurance companies, banks and other financial services 

providers. We also face potential competition from commercial banks, which are permitted to invest in, or form 

alliances with, insurance companies to offer insurance products and services that compete against those offered by 

us. Furthermore, we cannot assure you that our listed peers will not outperform us in certain financial and operational 

ratios. Closer integration between the insurance and banking sectors may potentially better align their economic 

interests and increase incentives for banks to distribute insurance products and services of their insurance business 

affiliates and partners instead of ours. Such potential competitors may further increase the competitive pressures we 

expect to face, especially in our bancassurance business. For more details on the competitive landscape in India, see 

ñIndustry Overview ï Peer Comparisonò on page 225. 

In addition, insurance companies owned by public sector undertakings could increase competition in the life insurance 

market as their financial strength improves. Some of these companies have greater financial, management and other 

resources than we do, and may be able to offer a broader range of products and services than us. Consolidation, 

including acquisitions of insurance and other financial services companies in India, could result in additional 

competitors with strong financial resources, marketing and distribution capabilities and brand identities. The increased 

competitive pressure resulting from these and other factors may materially harm our business and prospects, as well 

as materially reduce our profitability and prospects by, among other things, reducing our market share, decreasing our 

margins and spreads, reducing the growth of our customer base and increasing our policy acquisition costs, operating 

expenses and turnover of management and frontline sales staff. Moreover, there is no assurance that we will not be 

outperformed by our listed peers. 

A decline in our competitive position could have a material adverse effect on our business, financial condition, results 

of operations and prospects. 

41. We rely on third-party service providers in several areas of our operations and hence do not have full control 

over the services provided to us or our customers. Further, if these service provider relationships are terminated 

for any reason, our business and prospects may be adversely affected.  

Our outsourcing activities are regulated by the IRDAI and we are not permitted to outsource certain activities such as 

investment and related functions, claims functions and policyholders' grievances redressal and allied matters. Other 

than these, we rely on third parties in several areas of our operations on a regular basis. In particular, we have 

outsourced a portion of our non-core operations, such as information technology, facility management, marketing, 

printing facilities, data entry, network and call center support to third parties. Accordingly, some of these third parties 

have direct access to our systems in order to provide their services to us. For further information on the risks posed 

by our third-party service providers operating the majority of our communications, network, and computer hardware 

and software, see ñð The handling, transmission, and storage of confidential customer information are integral to 

our business. Any failure to adequately protect this information could breach data privacy laws and regulations, 

resulting in reputational damage and financial liabilities, potentially having a significant negative impact on our 

business, financial condition, results of operations and cash flowsò on page 62. 

In addition, we may have disagreements with our third-party service providers regarding the issue of who is 

responsible for any failures or incidents under applicable business associate agreements or other applicable 

outsourcing agreements. Any contractual remedies and/or indemnification obligations we may have for service 

provider failures or incidents may not be adequate to fully compensate us for any losses suffered as a result of any 

vendorôs failure to satisfy its obligations to us. In addition, our service provider arrangements could be adversely 

impacted by changes in vendorsô or service providersô operations or financial condition, or other matters outside of 
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our control. Violations of, or non-compliance with, laws and/or regulations governing our business or non-compliance 

with contract terms by third-party service providers could increase our exposure to liability to our members, providers, 

or other third parties, or could result in sanctions and/or fines from the regulators that oversee our business, and could 

harm our business and reputation. Moreover, if these service provider relationships are terminated for any reason, we 

may not be able to find alternative partners in a timely manner and may experience disruptions to our operations in 

connection with vendor or service provider transitions. As a result, we may not be able to fully meet the demands of 

our intermediaries or customers and, in turn, our business, financial condition, and results of operations may be 

harmed. 

Our operations could be delayed or our commercial activities could be harmed due to any such event despite having 

continuity plans in place as required by the IRDAI Guidelines on Information and Cyber Security for Insurers dated 

April 24, 2023 and Master Circular on Operations and Allied Matters of Insurers dated June 19, 2024. As an insurer 

in India, we are subject to the Insurance Regulatory and Development Authority of India (Protection of Policyholdersô 

Interests, Operations and Allied Matters of Insurers) Regulations, 2024 (ñPPHI Regulationsò). The PPHI Regulations 

specifies, among other things, the mode, process and manner for engaging a third-party service provider. We incur 

regular and additional expenses in complying with the PPHI Regulations. Failure to comply with the PPHI 

Regulations may lead to a levy of penalty under Section 102 of the Insurance Act of  0.10 million for each day during 

which such non-compliance continues or 10.00 million, whichever is less. While there has been no such non-

compliance and consequently penalty in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, there 

is no assurance that such an instance may not occur in the future. Further, there is also no assurance that the 

requirements under the PPHI Regulations would not change or heighten in the future. If it were to happen, there could 

be a material adverse effect on our business, financial condition, results of operations and prospects and we could be 

subject to penalty from the regulator. In addition, if our third-party providers fail to operate in compliance with 

regulatory requirements, their contractual obligations or corporate and societal standards, we could suffer reputational 

harm and our business, financial condition, and results of operations may be adversely affected.  

42. If we are unable to protect our intellectual property and proprietary information, or if we infringe the 
intellectual property rights of others, our business, financial condition, cash flows and results of operations 

may be adversely affected. Defending intellectual property claims may be expensive and could divert valuable 

resources.  

The growth of our business depends on customersô perception of and strength of the brands, trademarks and other 

intellectual property owned and/ or used by us. Our Company has seven registered trademarks and has applied for 

three trademarks which are pending at various stages with the Registrar of Trademarks, India. Our Company also uses 

62 domain names. For further information, see ñOur Businessò on page 248 and ñGovernment and Other Approvals ï 

Intellectual Propertyò on page 515. Please also see, ñ- We use the logo of Canara Bank and HSBC Group Management 

Services Limited, in connection with carrying on our business in India through license agreements. If these agreements 

are terminated or we are unable to renew these agreements in a timely manner on commercially viable terms, or at 

all, our business, financial condition, cash flows and results of operations may be adversely affected.ò on page 48. We 

cannot assure investors that we will be able to register all of the trademarks applied for in our name, and such failure 

may materially and adversely affect our business and reputation. For instance, the failure to register such trademarks 

could lead to unauthorized use of our trademarks by unlicensed individuals posing as our agents, which could harm 

our business and reputation. We may not always be able to safeguard the same from infringement and may not be able 

to respond to infringement activity occurring without our knowledge. Moreover, our existing trademarks may expire, 

and there can be no assurance that we will renew them after expiry. 

If our competitors replicate our product names, it may erode our business value and reputation. This could materially 

and adversely affect our reputation, results of operations and financial condition. Further, it is also possible that we 

may not identify third-party intellectual property rights adequately or assess the scope and validity of these third-party 

rights correctly, which may lead to claims that we have infringed intellectual property rights owned by third parties 

that may challenge our right to continue to sell certain products and/or may seek damages from us.  

While we have not been subject to any infringement or misappropriation claims that had a material adverse impact on 

our business in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, any such claims or lawsuits in 

the future, whether or not proven to be with merit, could be expensive and time consuming to defend and could cause 

us to cease offering products that incorporate the challenged intellectual property, which could divert the attention and 

resources of our management. We cannot provide any assurance that we will prevail in any litigation related to 

infringement claims against us. A successful claim of infringement against us could result in us being required to pay 

significant damages, cease the sale of certain products that incorporate the challenged intellectual property or obtain 

licenses from the holders of such intellectual property which may not be available on commercially reasonable terms, 

any of which could have a material adverse effect on our business, results of operations, financial condition and 

prospects. 
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43. Our registered office, corporate office and branches are leased from third parties. If we are unable to renew or 
extend such leases, our operations may be adversely affected.  

Our registered office, corporate office and branches are in premises leased from various third parties. For further 

information, see ñOur Business ï Propertiesò on page 296. The lease agreements can be terminated, and any such 

termination could result in any of our branches being shifted or shut down. Some of the lease agreements may have 

expired in the ordinary course of business and we are currently involved in negotiations for the renewal of these lease 

agreements. While we have not faced major issues renewing the leases of our branches in the three months ended 

June 30, 2025 or Fiscals 2025, 2024 and 2023, if these lease agreements are not renewed or not renewed on terms 

favorable to us, we may suffer a disruption in our operations or increased costs, or both, which may affect our business 

and results of operation.  

The following table sets forth our lease expenditure for the periods indicated:   

Particulars Three months 

ended June 30, 

Fiscal 

2025 2024 2025 2024 2023 

Lease expenditure (  in million) 46.74 41.85 183.21 121.22 106.39 

 

Any adverse effect on the title, ownership rights, development rights of the owners from whose premises we operate, 

breach of the contractual terms of any lease, leave and license agreements, or any inability to renew such agreements 

on terms favorable to us, if at all, may cause disruptions in our business and we may incur substantial costs associated 

with shifting to new premises, all of which may adversely affect our business and results of operations. 

Further, our lease deeds are required to be adequately stamped and duly registered. Unless such documents are 

adequately stamped or duly registered, such documents may be rendered inadmissible as evidence in a court in India 

or may not be authenticated by any public officer and the same may attract penalty as prescribed under applicable law 

or may impact our ability to enforce these agreements legally, which may result in an adverse effect on the continuance 

of our operations and business. We cannot assure investors that we will be able to renew any such arrangement when 

the term of the original arrangement expires, on similar terms or terms reasonable for us or that such arrangements 

will not be prematurely terminated (including for reasons that may be beyond our control). The failure to identify 

suitable premises for relocation of existing properties, if required, could have an adverse effect on our business and 

results of operations. 

44. Customer complaints arising due to service quality issues or any other reason, and any future increase in such 
complaints, may negatively impact our reputation, cash flows and financial condition. 

We are subject to complaints from customers relating to a range of matters, including but not limited to delays in 

service, unsatisfactory claims experience, mis-selling of products or instances of fraud. The following table sets forth 

the number of complaints received by us for the periods indicated: 

Particulars Three months ended June 30,  Fiscal 

2025 2024 2025 2024 2023 

Number of complaints  168 214 1,126 1,007 1,144 

 

There can be no assurance that customer complaints will not arise in the future, or that the frequency or severity of 

such complaints will not increase over time. Any actual or perceived shortcomings in our service levels, product 

suitability or conduct of our personnel may lead to negative customer experiences and, in turn, may result in regulatory 

investigations, penalties, increased scrutiny from regulators or adverse publicity. A rise in customer complaints, 

whether founded or unfounded may adversely affect our reputation, cash flows and financial condition. 

45. Any inaccurate or delayed payment of claims may have a negative impact on our business, financial condition, 
results of operations, and prospects. 

Our business relies on the accurate and timely evaluation and payment of claims under our policies. This capability 

is influenced by factors such as the training and experience of our internal claims team, and our capacity to develop, 

choose and implement effective procedures and systems to support our claims operations. Additionally, factors beyond 

our control, whether related to individual claims or generally, can cause delays in claim payments. These may include 

non-cooperation from external entities like the insured or local authorities and delays in the submission of necessary 

documents. 

Further, any increase in the average time taken to process claims could harm our reputation and market standing. The 

table below sets out our individual and overall claim statements ratio for the periods indicated: 
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Particulars Three months ended June 30, Fiscal 

2025(1) 2024(2) 2025 2024 2023 

Individual Claim Settlement Ratio (%) 99.43% 99.23% 99.43% 99.23% 99.01% 

Overall Claim Settlement Ratio (%) 99.38% 99.31% 99.38% 99.31% 99.11% 

Notes: 

(1) Basis claim settlement ratio of Fiscal 2025 

(2) Basis claim settlement ratio of Fiscal 2024 

There is no guarantee that we will successfully maintain and update our IT systems or recruit and retain enough skilled 

claims team members to handle escalating claim volumes as our business expands. Moreover, inaccurate or delayed 

claim payments could lead to regulatory and administrative issues, litigation, or damage to our reputation, any of 

which could detrimentally impact our business, financial condition, results of operations and prospects. 

46. We have certain contingent liabilities of 3,198.89 million as at June 30, 2025, that have not been provided for 

in our financial statements, which if they materialise, may adversely affect our financial condition. These 

contingent liabilities represent 20.77% of our net worth as at June 30, 2025. 

As at June 30, 2025, our contingent liabilities were as follows:  
       

 

 

(  in million) 

Particulars As at June 30, 2025 

Partly paid-up investments 21.99 

Guarantees given by or on behalf of the Company 5.50 

Statutory demands/ liabilities in dispute, not provided for(1) 2,506.52 

Others (a) Claims against policies(2) 664.88 

Total 3,198.89 

Notes: 

(1) Statutory demands/ liabilities in dispute represent various service tax/ GST demands raised and includes interest and penalty. 

Our Company has appealed against these and believes that these demands should get dropped in due course. Hence, our Company 

has disclosed the above as a contingent liability and has not created any provisions against the same. 

(2) Represents claims made against insurance policies pending litigation. 

 

In the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, there have been no instances where a 

significant portion of our contingent liabilities have materialized. Should a substantial part of these liabilities 

materialize, our business, financial condition, cash flows and results of operations may be adversely affected. 

47. We may undertake strategic investments or divestments, acquisitions and joint ventures, which may not perform 
in line with our expectations. 

As part of our overall strategy, we may acquire certain businesses, assets and technologies, as well as develop new 

products, distribution arrangements and operating procedures that are complementary to our business. 

Pursuant to Sections 35 to 37A of the Insurance Act, no insurance business can be transferred or amalgamated with 

the insurance business of another insurer other than in accordance with a scheme of arrangement and with the approval 

of the IRDAI. Further, the IRDAI, if satisfied, has the authority to prepare a scheme of arrangement, (i) in the public 

interest, (ii) in the interests of the policy-holders, (iii) in order to secure the proper management of an insurer; or (iv) 

in the interests of insurance business of the country as a whole and such scheme may contain certain provisions 

including the transfer of the business, properties, assets and liabilities of one insurer to the other, on such terms and 

conditions as may be specified in the scheme. Consequently, we may require regulatory approval for acquisitions, and 

we cannot guarantee that we will receive such approvals in a timely manner, or at all. 

Furthermore, such transactions and initiatives could require that our management develop expertise in new areas, 

manage new business relationships and attract new types of customers. This may require significant attention from 

our management, and the diversion of our managementôs attention and resources could have a material adverse effect 

on our ability to manage our business.  

Even if we are successful in completing any investments or acquisitions, we may experience difficulties integrating 

the acquired products, services, solutions, technologies, management and employees into our existing business and 

operations. We may face litigation or other claims arising out of our new businesses, including disputes with regard 

to additional payments or other closing adjustments. Consequently, we cannot assure you that we will be able to 
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successfully implement these initiatives or that we will be able to identify successful initiatives in the future. If these 

new initiatives are not successful, we may suffer losses, dilute value to shareholders or may not be able to take 

advantage of appropriate investment opportunities or conclude transactions on terms commercially acceptable to us. 

These may also require significant investments of capital and we may not realize our expected (or any) returns on 

these investments.   

If we fail to successfully identify or undertake future investments, acquisitions, distribution arrangements, 

partnerships and new business lines and strategies, we may experience a material adverse effect on our business, 

financial condition and results of operations.  

While we have not undertaken an acquisition in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 

2023, should we choose to do so in the future, these difficulties may disrupt our ongoing business, distract our 

management and employees, and increase our expenses. As a result, our business, financial condition, results of 

operations, cash flows and prospects may be materially adversely affected. 

48. Our Promoters have interests in us other than reimbursement of expenses incurred or normal remuneration 
or benefits.   

Our Promoters are interested in our Company to the extent of any transactions entered into between them or by any 

of their affiliates and their shareholding and dividend entitlement in our Company and as set out below.  

¶ Our Company and Canara Bank have entered into the Canara License Agreement, pursuant to which Canara 

Bank has agreed to grant our Company, a royalty-free and non-exclusive license to use certain trademarks in our 

Companyôs official name and in connection with the carrying on of our business in India. The Canara License 

Agreement has been renewed by way of a renewal agreement dated June 14, 2023 for a period of 10 years with 

effect from May 22, 2023. For further details, see ñHistory and Certain Corporate MattersðOther Material 

Agreementsò on page 319. 

¶ Our Company and Canara Bank have entered into the Distribution agreement dated June 15, 2018, as amended 

by the extension cum amendment agreement dated June 15, 2023 (the ñDAò) read with the service level 

agreement dated July 13, 2018 (the ñSLAò), pursuant to which Canara Bank provides distribution services to 

our Company upon payment of a commission. The DA remains valid until June 15, 2033 and the term of the 

SLA shall automatically stand extended with the execution and renewal, if any of the DA. 

¶ Our Company has entered into a deed of lease with Canara Bank (i) dated February 13, 2024  to utilize premises 

located at 6th Floor, Bells House, 21 Camac Street, Shakespeare Sarani Police Station, Kolkata 700 016, West 

Bengal, India for a period of five years with effect from July 7, 2023 for a monthly rent of 0.50 million; (ii) to 

utilize premises located at 3rd Floor, Vipin Khand, Gomti Nagar, Lucknow 226 010, Uttar Pradesh, for a period 

of five years with effect from May 23, 2023 for a monthly rent of 0.27 million; and (iii) dated February 16, 

2024 to utilize premises located at 9th Floor, B Wing, Canara Bank Circle Office Building, Plot No. C-14, G 

Block, BKC, Bandra (East), Mumbai, Maharashtra, India for a period of 10 years with effect from February 1, 

2024 for a monthly rent of 1.14 million for a period of five years from the commencement of lease and 

thereafter a monthly rent of 1.42 million for further period of five years.  

Further, HGMSL, an entity associated with HSBC, has entered into the Intra-Group TM License dated April 21, 2016 

pursuant to which it has agreed to grant our Company, a royalty-free and non-exclusive license to use certain 

trademarks in our Companyôs official name and in connection with the carrying on our business in India. The Intra-

Group TM License commences from the date of execution (i.e., April 21, 2016) and is valid for a period of 15 years 

from the date of execution unless terminated by a prior written notice by HGMSL. 

Further, our existing distribution agreement with HSBC India, one of our group companies, was renewed with effect 

from June 16, 2023 and is valid up to June 15, 2033. For further details, see ñHistory and Certain Corporate Mattersð

Shareholdersô Agreements and Other AgreementðOther Material Agreementsò, ñOur Promoters and Promoter 

GroupðInterests of our Promotersò, ñOur Promoters and Promoter Group ðInterest in property, land, construction 

of building and supply of machineryò and ñRestated Financial Information ð Annexure XXIX: Restated Statement of 

Related Party Disclosuresò on pages 319, 348, 349 and 444, respectively.  

49. Certain of our Directors, KMPs and members of Senior Management are interested in our Company, in 
addition to regular remuneration or benefits and reimbursement of expenses.  

One of our Non-Executive Directors, Santanu Kumar Majumdar, jointly holds two Equity Shares with Canara Bank, 

where he is the first holder and Canara Bank is the second holder of such Equity Shares, beneficial interest of which 

lies with Canara Bank. For further details, see ñCapital Structureð10. Details of the Shareholding of our Promoters, 

members of our Promoter Group, Directors, Key Managerial Personnel and Senior Managementò on page 121. 
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Further, our Managing Director and Chief Executive Officer, and certain other Key Managerial Personnel and 

members of Senior Management have been granted employee stock options under the ESOP Scheme. For details in 

relation to the ESOP Scheme, see ñCapital Structureð11. Employees Stock Option Planò on page 121. 

  
50. We may not be able to grow our emerging distribution platforms in order to diversify our distribution mix, and 
in particular, we may not be able to develop our digital modes in the event of changes in search engine logic or 

regulations of search engines. 

As part of our business strategies, we intend to increase the share of our emerging channels, comprising our brokers 

and other corporate agents along with direct sales (including sales on our digital platforms), in order to diversify our 

distribution mix. For further information, see ñOur Business ï Our Strategies ï Strengthening our multi-channel 

distribution network to increase and diversify our revenue streamsò on page 261. However, we may not be able to 

identify additional partners who are deemed suitable for entering into tie-ups for distributing our products. In 

particular, we have made significant investments in our digital modes, including our own website to tap into the 

digitally savvy customer base. For details on the new business premium attributable to emerging channels, see ñOur 

Business ï Our Competitive Strengths ï Multi-channel distribution network with pan-India presenceò on page 253. 

A portion of the traffic to our website and those of our bancassurance partners and brokers is driven by popular search 

engines. Many of our customers learn about us by visiting our website. The operating dynamics and pricing on search 

engine websites can experience rapid change commercially, technically and competitively. For example, some of the 

popular search engines frequently update and change, in ways that are difficult to foresee, the logic that determines 

the placement and display of its search results. Changes in how these search engines present insurance product search 

results, may be competitively disadvantageous to us and may impact our ability to efficiently generate traffic to our 

website, which in turn would have an adverse effect on our business, market share and results of operation. 

51. Consolidation of distributors of insurance, investment and pension products may have a material adverse effect 
on the insurance industry and the profitability of our business. 

Many of our products are distributed through other financial institutions, such as banks, non-banking finance 

companies, micro-finance institutions and small finance banks. As industry consolidation increases, the number of 

financial institutions suitable for distributing our products decreases. A reduction in distributors of insurance, 

investment and pension products may negatively impact the industryôs sales, increase competition for access to 

distributors, result in greater distribution expenses and potentially impair our ability to market our products to our 

current customer base or to expand our customer base. In addition, some banks and financial institutions in India are 

increasingly expanding into the origination, development and sale of insurance products in direct competition with 

us. 

52. Some of our distribution partners, including corporate agents, insurance brokers and distributors, may not 
have obtained the requisite qualifications, licenses or registrations.  

The distribution of insurance products is regulated in India. We engage a range of individuals and entities to distribute 

our products, including corporate agents, brokers and other distributors, who are subject to strict eligibility criteria 

and qualifications and are also required to obtain a valid license or registration from IRDAI prior to distributing 

insurance products. Despite our adherence to internal guidelines and processes that ensure the qualifications of our 

distributors, the failure in meeting any of these requirements could potentially subject us to penalties, though no such 

instance has occurred in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023. Furthermore, while 

no such instance has occurred in the three months ended June 30, 2025 or Fiscals 2025, 2024 and 2023, we may in 

the future have to terminate our relationship with distributors who do not meet these license or registration 

requirements. Any such terminations could adversely affect our business, results of operations and financial condition.  

53. Our ability to pay dividends in the future will depend upon our future results of operations, financial condition, 
cash flows and working capital and capital expenditure requirements. 

Any dividends to be declared and paid in the future are required to be recommended by our Board and approved by 

our shareholders, at their discretion, subject to the provisions of the Articles of Association and applicable law, 

including the Companies Act as set out in the section ñDividend Policyò on page 353. Further, our Company has 

declared dividends on the Equity Shares in the past.  

Our ability to pay dividends in the future will depend upon our future results of operations, financial condition, cash 

flows, sufficient profitability, working capital requirements, capital expenditure requirements and Solvency Ratio 

requirements. We cannot assure investors that we will generate sufficient revenues to cover our operating expenses 

and, as such, pay dividends to our shareholders in future consistent with our past practices, or at all.  
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54. Our financial statements differ significantly from financial statements prepared by non-insurance companies.  

The Restated Financial Information has been prepared in accordance with accounting principles generally accepted 

in India (ñIndian GAAPò), the AFI Regulations, the Companies Act, 2013, Insurance Act, the IRDA Act and 

applicable SEBI regulations. The Restated Financial Information, and the financial statements which will be prepared 

for future accounting periods, will differ significantly from those of non-insurance companies and may be difficult to 

understand. In particular, while financial statements of non-insurance companies typically comprise an income 

statement, a balance sheet and a statement of cash flows, our financial statements comprise a revenue account (also 

known as the ñPolicyholdersô Accountò or the ñTechnical Accountò), the profit and loss account (also known as the 

ñShareholdersô Accountò or ñNontechnical Accountò), balance sheet and our receipts and payments account. As a 

result of the technical nature of our financial statements as compared to those of non-insurance companies, an investor 

may find them difficult to understand or interpret, and it may cause the investor to make a choice to invest in us which 

he or she would not otherwise make with a more complete understanding. Investors should read the Examination 

Report attached to our Restated Financial Information and the notes thereto on page 355.  

55. Our Joint Statutory Auditors are currently appointed by the Comptroller and Auditor-General of India 

(ñCA&Gò) and will hold office until completion of the ensuing annual general meeting.  

We are currently complying with section 139(5) of the Companies Act, 2013, which requires that in case of a 

government company or any other company owned or controlled, directly or indirectly, by the central government, or 

by any state government or governments, or partly by the central government and partly by one or more State 

Governments, the CA&G will, in respect of a financial year, appoint an auditor duly qualified to be appointed as an 

auditor of companies under the Companies Act, 2013. As a result, our statutory auditors are currently appointed by 

the C&AG.  Post completion of the Offer, if we are not required to comply with the requirements of section 139(5) 

of the Companies Act, 2013, then this may potentially influence investorsô views on the oversight and scrutiny of our 

financial practices. 

56. Changes in the accounting standards used in the reporting of our Restated Financial Information due to new 
pronouncements, such as Ind AS, interpretations, migration to new standards or even due to our own decision 

to change accounting policies may significantly affect our financial statements for future years, and may 

materially and adversely affect our financial condition and results of operations.  

The Restated Financial Information has been prepared and presented under the historical cost convention unless 

otherwise stated, on the accrual basis of accounting, in accordance with the AFI Regulations, the provisions of the 

Insurance Act and IRDA Act, various circulars/guidelines issued by IRDAI and accounting standards referred to under 

the Companies Act, 2013 (Section 133 read with Rule 7 of the Companies (Accounts) Rules, 2014 and Companies 

(Accounting Standards) Amendment Rules, 2021) to the extent applicable, as amended from time to time and in the 

manner so required as per the generally accepted accounting principles in Indian GAAP and the practices prevailing 

within the insurance industry in India. 

The Ministry of Corporate Affairs (ñMCAò) has notified Indian Accounting Standard (ñInd ASò) 117 on August 12, 

2024 which will apply to all insurance companies (including us) upon being notified by the IRDAI. The IRDAI has 

sought submission of Ind AS compliant proforma financial statements for Fiscal 2024 and Fiscal 2025 from all 

insurers in a phased manner. The IRDAI has communicated through letter dated September 30, 2024 that it endeavors 

to implement Ind AS for insurance companies from April 1, 2027 based on its experience and learnings from the 

proforma submissions.  

The manner of application of certain Ind AS accounting standards, particularly with respect to insurance companies, 

is somewhat uncertain, and further guidance on such application is expected to be provided by the IRDAI. In the 

absence of requisite guidance from the IRDAI on the interpretation and application of Ind AS and policies to insurance 

companies, we are unable to determine with any degree of certainty the impact that the adoption of Ind AS will have 

on the preparation and presentation of our financial statements. In the absence of established practice in India 

regarding the implementation and application of Ind AS to insurance companies, we may encounter technical 

difficulties in implementing and enhancing our management information systems in the context of our transition to 

Ind AS. In addition, there is increasing competition for the small number of Ind AS-experienced accounting personnel 

available as more Indian companies begin to prepare Ind AS financial statements. 

In this Red Herring Prospectus, we have not made any attempt to quantify or identify the impact of the differences 

between Ind AS and Indian GAAP as applied to our historical financial statements and there can be no assurance that 

the adoption of Ind AS will not materially affect the preparation and presentation of our financial statements in the 

future. In addition, any future changes to accounting standards or related regulations, may have a significant effect on 

our financial condition and results of operations. 
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57. We may suffer uninsured losses or suffer material losses in excess of insurance coverage which may adversely 
affect our business, results of operations, cash flows and financial condition.  

Our insurance coverage may be insufficient to cover losses that we might incur. We maintain comprehensive insurance 

to cover, among other things, fire and burglary, group mediclaim, group personal accident, crime insurance policy, 

public offering of securities insurance, cyber risk insurance and cash in transit. However, such insurance may not be 

adequate to cover all losses or liabilities that may arise from our operations, particularly when the loss suffered is not 

easily quantifiable. Our insurance policies contain exclusions and limitations on coverage, and, accordingly, we may 

not be able to successfully assert claims for the full amount of any liability or losses. Additionally, there may be 

various other risks and losses for which we are not insured because such risks are either uninsurable or not insurable 

on commercially acceptable terms. Additionally, some of our insurance claims may be rejected by the insurance 

agencies in the future and there can be no assurance that any claim under the insurance policies maintained by us will 

be honoured fully, in part, or on time. For example, in Fiscal 2024, we had filed an insurance claim with an insurer 

under the crime insurance policy, in relation to losses amounting to 26.85 million due to the fraudulent activities 

committed by a former employee. In Fiscal 2026, the insurer repudiated our claim as it was considered non-

maintainable by the insurer. Any such rejections of insurance claims or any uninsured losses or liabilities in the future 

could result in an adverse effect on our business operations, financial conditions and results of operations.  

The following table sets forth our insurance cover in absolute amount and as a percentage of total assets as at the dates 

indicated:  

Particulars As at June 30, As at March 31, 

2025 2024 2025 2024 2023 

(  million) (% of total 

assets) 

(  million) (% of total 

assets) 

(  million) (% of total 

assets) 

(  

million)  

(% of total 

assets) 

(  million) (% of total 

assets) 

Insurance 
cover 

826.72 396.07% 760.70 279.79% 797.50  357.37% 1,507.91 509.33 % 1,081.92 427.99% 

However, there can be no assurance that we will not be exposed to uninsured liability at levels exceeding historic 

levels resulting from multiple pay-outs or otherwise. Furthermore, our claim records may affect the premiums which 

insurance companies may charge us in the future. If we are unable to pass the effects of increased insurance costs on 

to our customers, the costs of higher insurance premiums could have a material adverse effect on our costs and 

profitability.  

Our insurance policies are typically renewed on an annual basis, and there is a risk that the availability and terms of 

cover or the premiums charged, whether as a result of market pressure or in response to our previous claims, may be 

different than those previously provided to us. Furthermore, there can be no assurance that in the future we will be 

able to maintain insurance of the types or at levels which we deem necessary or adequate or at premiums which we 

deem to be commercially acceptable. Even if our insurance coverage is adequate to cover our direct losses, we may 

not be able to take remedial actions or other appropriate measures in a timely manner or at all. 

58. This Red Herring Prospectus contains information from third parties, including an industry report prepared 
by an independent third-party research agency, CRISIL Intelligence (formerly known as CRISIL Market 

Intelligence & Analytics), division of CRISIL Limited, which we have commissioned and paid for to confirm 

our understanding of our industry exclusively in connection with the Offer and reliance on such information 

for making an investment decision in the Offer is subject to inherent risks. 

We have used the report titled ñAnalysis of Life Insurance Industry in Indiaò dated September 2025 by CRISIL 

Intelligence (ñCRISIL Reportò) appointed pursuant to a technical proposal letter dated January 13, 2025, for 

purposes of inclusion of such information in this Red Herring Prospectus, and exclusively commissioned by our 

Company for purposes of inclusion of such information in the Offer documents at an agreed fees to be paid by our 

Company. The CRISIL Report is available on the website of our Company at www.canarahsbclife.com/investor-

relations/offer-documents. Our Company, Promoters, Directors, Key Managerial Personnel, members of Senior 

Management and the BRLMs are not related to CRISIL Intelligence. 

The CRISIL Report is a paid report and is subject to various limitations and based upon certain assumptions that are 

subjective in nature. Industry sources and publications are also prepared based on information as of specific dates and 

may no longer be current or reflect current trends. Industry sources and publications may include numbers relating to 

our Company and peer group companies that differ from those we or such peer group companies record internally. In 

addition, statements from third parties that involve estimates are subject to change, and actual amounts may differ 

materially from those included in this Red Herring Prospectus. There are no parts, data or information (which may be 

relevant for the Offer), that have been left out or changed in any manner. Accordingly, investors should read the 

industry-related disclosure in this Red Herring Prospectus in this context. 

http://www.canarahsbclife.com/investor-relations/offer-documents
http://www.canarahsbclife.com/investor-relations/offer-documents
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59. We have entered into, and will continue to enter into, related party transactions that may involve conflicts of 
interest. There can be no assurance that we could not have achieved more favorable terms had such 

transactions not been entered into with related parties. 

We have entered into transactions with related parties and will continue to do so in the future. Our related party 

transactions, among other, include commission paid to our intermediaries, in case they are a related party and premium 

income and claim payments for group policies where the master policyholder is a related party. For details of the 

related party transactions, see ñRestated Financial InformationïAnnexure XXIX: Restated Statement of Related Party 

Disclosuresò on page 444.  

While all related party transactions have been conducted on an armôs length basis and in accordance with the 

Companies Act, 2013 and in compliance with all applicable laws and accounting standards, we cannot assure you that 

we could not have achieved more favourable terms had such transactions not been entered into with related parties. 

We also get a transfer pricing audit/certification conducted for all of our international transactions with our associates 

on an annual basis as per the requirement of Section 92E of the Income Act, 1961. It is likely that we may enter into 

related party transactions in the future in compliance with applicable law. Although related party transactions that we 

may enter into post-listing of the Equity Shares on the Stock Exchanges would be subject to the Audit Committee, 

Board or Shareholder approval, as necessary under the Companies Act, 2013, and the SEBI Listing Regulations and 

the directives issued by the IRDAI, we cannot assure you that our existing agreements and any such future 

transactions, will be in the interest of our Company and minority Shareholders and individually or in the aggregate, 

will not have an adverse effect on our financial condition and results of operations.  

Transactions with related parties present potential for conflicts of interest, as the interests of such entities and their 

shareholders may not align with the interests of our Company and our Shareholders with respect to the negotiation 

of, and certain other matters related to, our purchase from and other transactions with such entities. Conflicts of 

interest may also arise in connection with the exercise of contractual remedies under these transactions such as 

defaults. There can be no assurance that we will be able to address such conflicts of interest in the future. 

60. Our Company will not receive any proceeds from the Offer. 

The Offer includes an offer for sale of up to 237,500,000 Equity Shares aggregating up to [ǒ] million by the Selling 

Shareholders. The Selling Shareholders are, therefore, interested in the offer proceeds to the extent of the Equity 

Shares offered by them in the offer for sale. Our Company will not receive any of the proceeds from the Offer. For 

details, see ñObjects of the Offerò on page 126. 

61. Our Promoter, Canara Bank is a listed entity and any violation of rules and regulations applicable to listed 
companies by our Promoter, Canara Bank may adversely impact our business, reputation, results of operation, 

cash flows and financial condition.  

Our Promoter, Canara Bank, is a listed entity with its own dispersed investor base and is subject to various compliance 

requirements under regulations promulgated by SEBI. Canara Bank is also subject to periodical checks and scrutiny 

by SEBI. Any violations by them or adverse actions against them in the future may have an adverse impact on our 

business, reputation, results of operation, cash flows and financial condition. For details, see ñOur Promoter and 

Promoter Groupò on page 344. 

62. HSBC Securities and Capital Markets (India) Private Limited, one of the Book Running Lead Managers to the 

Offer, is an associate of HSBC Insurance (Asia-Pacific) Holdings Limited, one of our Promoters who is also 

proposing to participate as a Selling Shareholder in the Offer. 

HSBC Securities and Capital Markets (India) Private Limited, one of the Book Running Lead Managers to the Offer, 

is an associate of one of our Promoters, HSBC Insurance (Asia-Pacific) Holdings Limited, who is proposing to 

participate as a Selling Shareholder in the Offer. In compliance with and as permitted under the proviso to Regulation 

21A(1) of the SEBI Merchant Bankers Regulations and Regulation 23(3) of the SEBI ICDR Regulations, HSBC 

Securities and Capital Markets (India) Private Limited will be involved only in marketing of the Offer.  

63. We have in this Red Herring Prospectus included certain non-generally accepted accounting measures 

(ñGAAPò) and certain other industry measures related to our operations and financial performance. These 

non-GAAP measures and industry measures may vary from any standard methodology that is applicable across 

the industry in which we operate, and therefore may not be comparable with financial or industry related 

statistical information of similar nomenclature computed and presented by other companies. 

Certain non-GAAP financial measures and certain other industry measures relating to our operations and financial 

performance have been included in this Red Herring Prospectus. We compute and disclose such non-GAAP financial 

measures and such other industry related statistical information relating to our operations and financial performance 
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as we consider such information to be useful measures of our business and financial performance, and because such 

measures are frequently used by securities analysts, investors and others to evaluate the operational performance of 

insurance companies, many of which provide such non-GAAP financial measures and other industry related statistical 

and operational information. For more details, see ñCertain Conventions, Presentation of Financial, Industry and 

Market Data ï Non-GAAP Measuresò on page 31. Such supplemental financial and operational information is 

therefore of limited utility as an analytical tool, and investors are cautioned against considering such information 

either in isolation or as a substitute for an analysis of our audited financial statements as reported under applicable 

accounting standards disclosed elsewhere in this Red Herring Prospectus. 

These non-GAAP financial measures and such other industry related statistical and other information relating to our 

operations and financial performance may not be computed on the basis of any standard methodology that is 

applicable across the industry and therefore may not be comparable to financial measures and industry related 

statistical information of similar nomenclature that may be computed and presented by other companies. 

64. Significant differences exist between Indian GAAP and other accounting principles, such as U.S. GAAP and 
IFRS, which investors may be more familiar with and may consider material to their assessment of our 

financial condition.  

Our Restated Financial Information for the three months ended June 30, 2025, June 30, 2024 and Fiscals 2025, 2024 

and 2023 have been prepared and presented in conformity with Indian GAAP as it applies to life insurance entities. 

No attempt has been made to reconcile any of the information given in this Red Herring Prospectus to U.S. GAAP, 

IFRS or any other principles or to base it on any other standard. Indian GAAP differs in certain significant respects 

from IFRS, U.S. GAAP and other accounting principles with which prospective investors may be familiar with in 

other countries. If our financial statements were to be prepared in accordance with such other accounting principles, 

our results of operations, cash flows and financial position may be substantially different. Prospective investors should 

review the accounting policies applied in the preparation of our financial statements and consult their own professional 

advisers for an understanding of the differences between these accounting principles and those with which they may 

be more familiar. Any reliance by persons not familiar with Indian accounting practices on the financial disclosures 

presented in this Red Herring Prospectus should be limited accordingly. 

External Risk Factors  

Risks Relating to India 

65. Recent global economic conditions have been challenging and continue to affect the Indian market, which may 
adversely affect our business, financial conditions, results of operations and prospects. 

In the event of adverse macroeconomic conditions in India or globally, which may be characterized by, among others, 

higher unemployment, lower household income, lower corporate earnings, lower business investment, higher inflation 

and lower consumer spending, the demand for insurance products could be adversely affected. Our policyholders may 

opt to defer or discontinue paying insurance premiums or choose to forgo or not renew their insurance coverage. We 

may also experience an increase in incidence of claims and non-renewal of policies. The Indian economy and its 

securities markets are influenced by economic developments and volatility in securities markets in other countries. 

Investorsô reaction to developments in one country may have adverse effects on the market price of securities of 

companies located in other countries, including India. For instance, the economic downturn in the U.S. and several 

European countries during a part of Fiscal 2008 and 2009 adversely affected market prices in the global securities 

markets, including India. More recently, foreign investors made headlines by pulling out large sums of money from 

the Indian stock market. Such developments may negatively impact valuations of companies listed on the Indian stock 

exchanges. Negative economic developments, such as rising fiscal or trade deficits, or a default on national debt, in 

other emerging market countries may also affect investor confidence and cause increased volatility in Indian securities 

markets and indirectly affect the Indian economy in general. Concerns related to a trade or tariff wars between large 

economies may lead to increased risk aversion and volatility in global capital markets and consequently have an 

impact on the Indian economy. Any worldwide financial instability could also have a negative impact on the Indian 

economy, including the movement of exchange rates and interest rates in India and could then adversely affect our 

business, financial performance and the price of our Equity Shares. However, the overall long-term effect of these 

and other legislative and regulatory efforts on the global financial markets is uncertain, and they may not have the 

intended stabilizing effects. Demand for our products may be adversely affected by an economic downturn in 

domestic, regional and global economies. Economic growth in the countries in which we operate is affected by various 

factors including domestic consumption and savings, balance of trade movements, namely export demand and 

movements in key imports, global economic uncertainty and liquidity crisis and volatility in exchange currency rates. 

Any other global economic developments or the perception that any of them could occur may continue to have an 

adverse effect on global economic conditions and the stability of global financial markets, and may significantly 
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reduce global market liquidity and restrict the ability of key market participants to operate in certain financial markets. 

Also, a change in the government or a change in the economic and deregulation policies could adversely affect 

economic conditions prevalent in the areas in which we operate in general and our business in particular and high 

rates of inflation in India could increase our costs without proportionately increasing our revenues, and as such 

decrease our operating margins. Any of these factors could depress economic activity and restrict our access to capital, 

which could have an adverse effect on our business, financial condition and results of operations and reduce the price 

of our equity shares. Any financial disruption could have an adverse effect on our business, future financial 

performance, shareholdersô equity and the price of our Equity Shares. 

66. Our business experiences seasonal impacts, meaning our operational and cash flow results for any specific 
period may not accurately reflect our annual performance.  

The insurance sector is subject to seasonal fluctuations in product mix, operating results and cash flows. Insurance 

volumes tend to be lower in the first quarter of the financial year, increasing progressively throughout the subsequent 

quarters. Although the increase in insurance sales due to income tax benefits in the final quarter has diminished 

following the introduction of a new tax regime, it remains the highest quarter for overall insurance sales due to year-

end influences such as fiscal deadlines and tax considerations. Accordingly, our results of operations and cash flows 

are subject to seasonality and are not necessarily indicative of annual results or continuing trends and may vary. In 

addition, financial information for the three months ended June 30, 2025 and June 30, 2024 is not indicative of full-

year results and are not comparable with the financial information presented for Fiscals 2025, 2024 and 2023.  

67. Natural disasters, fires, epidemics, pandemics, acts of war, terrorism, civil unrest and other events could 
materially and adversely affect our business. 

Natural disasters (such as typhoons, flooding and earthquakes), epidemics, pandemics such as COVID-19, acts of 

war, terrorist attacks, civil unrest and other events, many of which are beyond our control, may lead to economic 

instability, including in India or globally, which may in turn materially and adversely affect our business, financial 

condition, cash flows and results of operations. 

Our operations may be adversely affected by fires, natural disasters and/or severe weather, which can result in damage 

to our technological infrastructure and generally reduce our productivity and may require us to evacuate personnel 

and suspend operations. Any terrorist attacks or civil unrest as well as other adverse social, economic and political 

events in India could have a negative effect on us. Such incidents could also create a greater perception that investment 

in Indian companies involves a higher degree of risk and could have an adverse effect on our business and the price 

of the Equity Shares. 

68. Changing laws, rules or regulations and legal uncertainties including any adverse application of corporate and 
tax laws, may adversely affect our business, cash flows, prospects and results of operations. 

The regulatory and policy environment in which we operate is evolving and is subject to change. The Government of 

India (ñGoIò) may implement new laws or other regulations and policies that could affect insurance companies in 

general, which could lead to new compliance requirements, including requiring us to obtain approvals and licences 

from the government and other regulatory bodies, or impose onerous requirements. New compliance requirements 

could increase our costs or otherwise adversely affect our business, financial condition, cash flows and results of 

operations. Further, the manner in which new requirements will be enforced or interpreted can lead to uncertainty in 

our operations and could adversely affect our operations. Any changes to such laws, including the instances mentioned 

below, may adversely affect our business, financial condition, results of operations, cash flows and prospects. 

Furthermore, the adoption of a new tax regime that eliminates tax benefits for life insurance products may adversely 

impact our business and prospects.  

For example, pursuant to a notification issued by the Central Board of Indirect Taxes and Customs (ñCBICò), 

individual life insurance services are now fully exempt from GST with effect from September 22, 2025. This 

exemption applies to insurance contracts where the insured is an individual, or an individual and their family, but does 

not extend to insurance contract where insured are group of persons. 

 As a result of this exemption, insurance companies providing such individual life insurance products will no longer 

collect GST on these premiums. However, under GST law, once a supply becomes exempt, insurers are not permitted 

to claim input tax credits (ñITCò) on goods and services used exclusively for providing exempt supplies and in case 

where goods or services are used for both individual and group policies, insurers may claim ITC proportionately, in 

accordance with the methodology prescribed under GST regulations. Consequently, GST input credits on input 

services used in relation to exempt supplies (such as commissions, IT services, and other operational costs related to 

these products) will no longer be available for set-off or will be available only on a proportionate basis depending on 

their usage, and thereby impacting the cost structure for insurers providing individual life insurance. 
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This change is expected to provide relief to individual policyholders by improving affordability, but may increase the 

effective cost of input services for insurance companies due to unavailability of ITC benefits. 

Unfavourable changes in the applicability, implementation, or interpretations of existing laws, or the promulgation of 

new laws, rules and regulations including foreign investment laws governing our business and operations could result 

in us being deemed to be in contravention of such laws and may require us to apply for additional approvals. We may 

incur increased costs and other burdens relating to compliance with new requirements under any laws applicable to 

us, which may also require significant management time and other resources, and any failure to comply may adversely 

affect our business, results of operations, financial condition, cash flows and prospects. Uncertainty in the 

applicability, interpretation or implementation of any amendment to, or change in, governing law, regulation or policy 

in the jurisdictions in which we operate, including by reason of an absence, or a limited body of administrative or 

judicial precedent may be time consuming as well as costly for us to resolve and may impact the viability of our 

current business or restrict our ability to grow our business in the future. Additionally, if we are affected, directly or 

indirectly, by the application or interpretation of any provision of such laws and regulations or any related proceedings 

or are required to bear any costs to comply with such provisions or to defend such proceedings, our business and 

financial performance may be adversely affected.  

69. Financial instability in other countries may cause increased volatility in Indian financial markets. 

The Indian market and the Indian economy are influenced by economic and market conditions in other countries, 

including conditions in the United States, Europe and certain emerging economies in Asia. Currencies of a few Asian 

countries have in the past suffered depreciation against the U.S. Dollar owing to various factors. Although economic 

conditions vary across markets, loss of investor confidence in one emerging economy may cause increased volatility 

across other economies, including India. Any worldwide financial instability may cause increased volatility in the 

Indian financial markets and, directly or indirectly, adversely affect the Indian economy, the financial sector and us 

Concerns related to a trade war between large economies may lead to increased risk aversion and volatility in global 

capital markets and consequently have an impact on the Indian economy. More recently, in early 2025, the United 

States imposed tariffs across a range of countries and products. In addition, President Trump has directed various 

federal agencies to further evaluate key aspects of U.S. trade policy, and there has been ongoing discussion and 

commentary regarding potential significant changes to U.S. trade policies and treaties. The timing, amount and impact 

of such measures (including any retaliatory measures) cannot be predicted but could result in lower economic growth. 

In particular, the United States has imposed a 25% reciprocal tariff imposed on imports from India starting August 1, 

2025, and an additional 25% tariff on such imports starting August 27, 2025, as penalty for importing Russian oil, 

which may negatively affect the Indian economy in general. Market reactions to the uncertainty of such and further 

measures could further depress economic activity until more clarity about trade conditions and tariffs is achieved. 

Such adverse economic or financial conditions could have a material adverse effect on our business, financial 

condition, results of operations and prospects.  

These developments, or the perception that any related developments could occur, have had and may continue to have 

a material adverse effect on global economic conditions and financial markets, and may significantly reduce global 

market liquidity, restrict the ability of key market participants to operate in certain financial markets or restrict our 

access to capital. This could have a material adverse effect on our business, financial condition and results of 

operations and reduce the price of the Equity Shares. 

70. Investors may have difficulty enforcing foreign judgments in India against us or our management. 

Our Companyôs assets are located in India, and other than Edward Charles Lawrence Moncreiffe, one of our Non-

Executive Directors, all of our Companyôs Directors, Key Managerial Personnel and members of Senior Management 

are residents of India. As a result, it may not be possible for investors to effect service of process upon our Company 

or such persons in jurisdictions outside India, or to enforce against them judgments obtained in courts outside India.  

India is not a party to any international treaty in relation to the recognition or enforcement of foreign judgments. The 

United Kingdom, Singapore, United Arab Emirates, and Hong Kong have been declared by the GoI to be reciprocating 

territories for purposes of Section 44A of the Code of Civil Procedure, 1908 (ñCPCò). Section 44A of the CPC 

provides that where a foreign judgement has been rendered by a superior court, within the meaning of such section, 

in any country or territory outside of India which the GoI has by notification declared to be in a reciprocating territory, 

it may be enforced in India by proceedings in execution as if the judgement had been rendered by the relevant court 

in India. However, Section 44A of the CPC is applicable only to monetary decrees not being of the same nature as 

amounts payable in respect of taxes, other charges of a like nature or of a fine or other penalties. A judgement of a 

court of a country which is not a reciprocating territory may be enforced in India only by a suit on the judgement 

under Section 13 of the CPC, and not by proceedings in execution. Under the CPC, a court in India shall, on the 

production of any document purporting to be a certified copy of a foreign judgement, presume that the judgement 



 

 

 

 

 

 

83 

 

was pronounced by a court of competent jurisdiction, unless the contrary appears on record. However, under the CPC, 

such presumption may be displaced by proving that the court did not have jurisdiction.  

Judgments or decrees from jurisdictions which do not have reciprocal recognition with India cannot be enforced by 

proceedings in execution in India. The United States and India do not currently have a treaty providing for reciprocal 

recognition and enforcement of judgments in civil and commercial matters. A final judgement for the payment of 

money rendered by any court in a non-reciprocating territory for civil liability, whether or not predicated solely upon 

the general laws of the non-reciprocating territory, would not be enforceable in India. Even if an investor obtained a 

judgement in such a jurisdiction against us, our officers or directors, it may be required to institute a new proceeding 

in India and obtain a decree from an Indian court. Any such suit must be brought in India within three years from the 

date of the judgement in the same manner as any other suit filed to enforce a civil liability in India. 

However, the party in whose favour such final judgement is rendered may bring a new suit in a competent court in 

India based on a final judgement that has been obtained in the United States or other such jurisdiction within three 

years of obtaining such final judgement. It is unlikely that an Indian court would award damages on the same basis 

as a foreign court if an action were brought in India. Moreover, it is unlikely that an Indian court will award damages 

to the extent awarded in a final judgement rendered outside India if it believes that the amount of damages awarded 

were excessive or inconsistent with the public policy of India or Indian law. In addition, any person seeking to enforce 

a foreign judgement in India is required to obtain the prior approval of the RBI under the FEMA to execute such a 

judgement or to repatriate any amount recovered. 

71. Political changes could adversely affect economic conditions in India. 

We are incorporated in India and derive all of our revenue from operations in India and all of our assets are located in 

India. Our business depends on a number of general macroeconomic and demographic factors in India which are 

beyond our control. In particular, our revenue and profitability are strongly correlated to user discretionary spending, 

which is influenced by general economic conditions, unemployment levels, the availability of discretionary income 

and customer confidence. Recessionary economic cycles, a protracted economic slowdown, a worsening economy, 

increased unemployment, increased food and grocery prices, increased energy prices, rising interest rates and/ or other 

industry-wide cost pressures could also affect customer behaviour and spending for dining, events, premium products 

or occasions and lead to a decline in our sales and earnings. 

Factors that may adversely affect the Indian economy and hence our results of operations and cash flows, may include 

the macroeconomic climate, including any increase in Indian interest rates or inflation; exchange rate fluctuations; 

scarcity of credit or other financing in India; prevailing income conditions among Indian consumers and Indian 

companies; epidemics, pandemics or any other public health crisis in India or in countries in the region or globally; 

volatility in, and actual or perceived trends in trading activity on Indiaôs principal stock exchanges; changes in Indiaôs 

tax, trade, fiscal or monetary policies; political instability, terrorism or military conflict in India or in countries in the 

region or globally; occurrence of natural or man-made disasters; other significant regulatory or economic 

developments in or affecting India or its consumption sector; international business practices that may conflict with 

other customs or legal requirements to which we are subject, including anti-bribery and anti-corruption laws; 

protectionist and other adverse public policies, including local content requirements, import/export tariffs, increased 

regulations or capital investment requirements; logistical and communications challenges; downgrading of Indiaôs 

sovereign debt rating by rating agencies; changes in political environment on account of upcoming elections; 

difficulty in developing any necessary partnerships with local businesses on commercially acceptable terms or on a 

timely basis; and being subject to the jurisdiction of foreign courts, including uncertainty of judicial processes and 

difficulty enforcing contractual agreements or judgments in foreign legal systems or incurring additional costs to do 

so. Any slowdown or perceived slowdown in the Indian economy, or in specific sectors of the Indian economy, could 

adversely affect our business, results of operations, cash flows and financial condition and the price of the Equity 

Shares. 

72. Any adverse application or interpretation of competition laws could adversely affect our business. 

The Competition Act, 2002, as amended (the ñCompetition Actò) was enacted for the purpose of preventing practices 

that have or are likely to have an appreciable adverse effect on competition (ñAAECò) in India and has mandated the 

Competition Commission of India (the ñCCIò) to prevent such practices. Under the Competition Act, any 

arrangement, understanding or action, whether formal or informal, which causes or is likely to cause an AAEC is 

deemed void and attracts substantial penalties.  

Further, any agreement among competitors which directly or indirectly involves determination of purchase or sale 

prices, limits or controls production, or shares the market by way of geographical area or number of customers in the 

relevant market is presumed to have an appreciable adverse effect on competition in the relevant market in India and 

shall be void. Further, the Competition Act prohibits abuse of dominant position by any company. If it is proved that 
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the contravention committed by a company took place with the consent or connivance or is attributable to any neglect 

on the part of, any director, manager, secretary or other officer of such company, that person shall be guilty of the 

contravention and liable to be punished. 

The Competition Act aims to, among others, prohibit all agreements and transactions which may have an AAEC in 

India. Consequently, certain agreements entered into by us could be within the purview of the Competition Act. 

Further, the CCI has extra-territorial powers and can investigate any agreements, abusive conduct or combination 

occurring outside India if such agreement, conduct or combination has an AAEC in India. The effects of the provisions 

of the Competition Act on the agreements entered into by us cannot be predicted with certainty at this stage. However, 

since we pursue an acquisition driven growth strategy, we may be affected, directly or indirectly, by the application 

or interpretation of any provision of the Competition Act, any enforcement proceedings initiated by the CCI, any 

adverse publicity that may be generated due to scrutiny or prosecution by the CCI, or any prohibition or substantial 

penalties levied under the Competition Act, which would adversely affect our business, results of operations, cash 

flows and prospects.  

The GoI has also passed the Competition (Amendment) Act, 2023, which has proposed several amendments to the 

Competition Act, such as introduction of deal value thresholds for assessing whether a merger or acquisition qualifies 

as a ñcombinationò, expedited merger review timelines, codification of the lowest standard of ñcontrolò and enhanced 

penalties for providing false information or a failure to provide material information.  

If we pursue acquisitions in the future, we may be affected, directly or indirectly, by the application or interpretation 

of any provision of the Competition Act, any enforcement proceedings initiated by the CCI, any adverse publicity 

that may be generated due to scrutiny or prosecution by the CCI, or any prohibition or substantial penalties levied 

under the Competition Act, which would adversely affect our business, results of operations, cash flows and prospects. 

73. Any adverse change in India's credit rating by an international rating agency could materially and adversely 
affect our business and profitability. 

India's sovereign rating is Baa3 with a ñstableò outlook (Moodyôs), BBB with a ñstableò outlook (S&P) and BBB- 

with a ñstableò outlook (Fitch). India's sovereign rating could be downgraded due to various factors, including changes 

in tax or fiscal policy or a decline in India's foreign exchange reserves, which are outside our control. Any adverse 

change in India's credit ratings by international rating agencies may adversely impact the Indian economy and 

consequently our ability to raise additional financing in a timely manner or at all, as well as the interest rates and other 

commercial terms at which such additional financing is available. This could have an adverse effect on our business 

and financial performance, ability to obtain financing for capital expenditures and the price of the Equity Shares. 

74. If inflation rises in India, increased costs may impact our ability to maintain or achieve profitability. 

India has experienced high inflation relative to developed countries in the recent past. Increasing inflation in India 

could cause a rise in the costs of rent, wages, raw materials and other expenses, potentially reducing disposable 

income. Consequently, this may impact the ability of citizens to allocate funds toward premiums for insurance 

products like ours. Further, high fluctuations in inflation rates may make it more difficult for us to accurately estimate 

or control our costs. Any increase in inflation in India can increase our expenses, which we may not be able to 

adequately pass on to our users, whether entirely or in part, and may adversely affect our business and financial 

condition. If we are unable to increase our revenues sufficiently to offset our increased costs due to inflation, it could 

have an adverse effect on our business, prospects, financial condition, results of operations and cash flows. Further, 

the GoI has previously initiated economic measures to combat high inflation rates, and it is unclear whether these 

measures will remain in effect. There can be no assurance that Indian inflation levels will not worsen in the future. 

Risks Relating to the Equity Shares and this Offer 

 

75. Subsequent to listing of the Equity Shares, we may be subject to pre-emptive surveillance measures like 

Additional Surveillance Measure and Graded Surveillance Measures by the Stock Exchanges in order to 

enhance market integrity and safeguard the interest of investors. 

SEBI and the Stock Exchanges, in the past, have introduced various pre-emptive surveillance measures with respect 

to the shares of listed companies in India (the ñListed Securitiesò) in order to enhance market integrity, safeguard the 

interests of investors and potential market abuses. In addition to various surveillance measures already implemented, 

and in order to further safeguard the interest of investors, the SEBI and the Stock Exchanges have introduced 

additional surveillance measures (ñASMò) and graded surveillance measures (ñGSMò). 

ASM is conducted by the Stock Exchanges on Listed Securities with surveillance concerns based on certain objective 

parameters such as price-to-earnings ratio, percentage of delivery, client concentration, variation in volume of shares 

and volatility of shares, among other things. GSM is conducted by the Stock Exchanges on Listed Securities where 
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their price quoted on the Stock Exchanges is not commensurate with, among other things, the financial performance 

and financial condition measures such as earnings, book value, fixed assets, net-worth, other measures such as price-

to-earnings multiple and market capitalization. 

Upon listing, the trading of our Equity Shares would be subject to differing market conditions as well as other factors 

which may result in high volatility in price, and low trading volumes as a percentage of combined trading volume of 

our Equity Shares. The occurrence of any of the abovementioned factors or other circumstances may trigger any of 

the parameters prescribed by SEBI and the Stock Exchanges for placing our securities under the GSM and/or ASM 

framework or any other surveillance measures, which could result in significant restrictions on trading of our Equity 

Shares being imposed by SEBI and the Stock Exchanges. These restrictions may include requiring higher margin 

requirements, limiting trading frequency or freezing of price on upper side of trading, as well as mentioning our 

Equity Shares on the surveillance dashboards of the Stock Exchanges. The imposition of these restrictions and curbs 

on trading may have an adverse effect on market price, trading and liquidity of our Equity Shares and on the reputation 

and conditions of our Company. Any such instance may result in a loss of our reputation and diversion of our 

managementôs attention and may also decrease the market price of our Equity Shares which could cause you to lose 

some or all of your investment. 

76. Rights of shareholders of companies under Indian law may be more limited than under the laws of other 
jurisdictions. 

Our Articles of Association, composition of our Board, Indian laws governing our corporate affairs, the validity of 

corporate procedures, directorsô fiduciary duties, responsibilities and liabilities, and shareholdersô rights may differ 

from those that would apply to a company in another jurisdiction. Shareholdersô rights under Indian law, including in 

relation to class actions, may not be as extensive and widespread as shareholdersô rights under the laws of other 

countries or jurisdictions. Investors may face challenges in asserting their rights as shareholder in an Indian company 

than as a shareholder of an entity in another jurisdiction. 

77. Investors may be subject to Indian taxes arising out of capital gains on the sale of the Equity Shares and 
dividends paid on the Equity Shares. 

Under current Indian tax laws, unless specifically exempted, capital gains arising from the sale of equity shares held 

as investments in an Indian company are generally taxable in India. A securities transaction tax (ñSTTò) is levied on 

equity shares sold on an Indian stock exchange. You may be subject to payment of long-term capital gains tax in India, 

in addition to payment of STT, on the sale of any Equity Shares held for more than 12 months. STT will be levied on 

and collected by a domestic stock exchange on which the Equity Shares are sold. Further, any capital gain realized on 

the sale of our Equity Shares held for a period of 12 months or less will be subject to short-term capital gains tax in 

India. While non-residents may claim tax treaty benefits in relation to such capital gains income, generally, Indian tax 

treaties do not limit Indiaôs right to impose tax on capital gains arising from the sale of shares of an Indian company. 

While non-residents may claim tax treaty benefits in relation to such capital gains income, generally, Indian tax treaties 

do not limit Indiaôs right to impose tax on capital gains arising from the sale of shares of an Indian company. 

Taxes payable by an assessee on the capital gains arising from transfer of long-term capital assets on or after July 23, 

2024, shall be calculated at the rate of 12.50% on such long-term capital gains, where the long-term capital gains 

exceed 125,000 (this exemption shall be available only where the shares are sold on a Stock Exchange), subject to 

certain exceptions in case of resident individuals and Hindu Undivided Families. Further, the short-term capital gains 

on transfer of listed shares shall be taxed at 20.00% where the shares are sold on Stock Exchange and at applicable 

rates if otherwise (30% in case of foreign institutional investors). 

Capital gains arising from the sale of the Equity Shares will not be chargeable to tax in India in cases where relief 

from such taxation in India is provided under a treaty between India and the country of which the seller is resident, if 

and to the extent applicable, and the seller is entitled to avail benefits thereunder. Generally, Indian tax treaties do not 

limit Indiaôs ability to impose tax on capital gains. As a result, residents of other countries may be liable for tax in 

India as well as in their own jurisdiction on a gain realised upon the sale of the Equity Shares. 

The stamp duty for transfer of certain securities, other than debentures, on a delivery basis is currently specified at 

0.015% and on a non-delivery basis is specified at 0.003% of the consideration amount. 

Investors are advised to consult their own tax advisors and to carefully consider the potential tax consequences of 

owning, investing or trading in our Equity Shares. Any dividends paid by an Indian company will be subject to tax in 

the hands of the shareholders at applicable rates. Such taxes will be withheld by the Indian company paying dividends. 

We may or may not grant the benefit of a tax treaty (where applicable) to a non-resident shareholder for the purposes 

of deducting tax at source pursuant to any corporate action including dividends. Investors are advised to consult their 

own tax advisors and to carefully consider the potential tax consequences of owning Equity Shares. Unfavourable 
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changes in or interpretations of existing, or the promulgation of new, laws, rules and regulations including foreign 

investment and stamp duty laws governing our business and operations could result in us being deemed to be in 

contravention of such laws and may require us to apply for additional approvals. 

78. Fluctuation in the exchange rate between the Indian Rupee and foreign currencies may have an adverse effect 
on the value of our Equity Shares, independent of our operating results. 

On listing, our Equity Shares will be quoted in Indian Rupees on the Stock Exchanges. Any dividends in respect of 

our Equity Shares will also be paid in Indian Rupees and subsequently converted into the relevant foreign currency 

for repatriation, if required. Any adverse movement in currency exchange rates during the time taken for such 

conversion and repatriation transaction charges incurred, if any, may reduce the net dividend to foreign investors. In 

addition, any adverse movement in currency exchange rates during a delay in repatriating the proceeds from a sale of 

Equity Shares outside India, for example, a delay in regulatory approvals that may be required for the sale of Equity 

Shares may reduce the proceeds received by Shareholders. For example, the exchange rate between the Indian Rupee 

and the U.S. dollar has fluctuated substantially in recent years and may continue to fluctuate substantially in the future, 

which may have an adverse effect on the returns on our Equity Shares, independent of our operating results. 

79. Our Companyôs Equity Shares have never been publicly traded and may experience price and volume 
fluctuations following the completion of the Offer, an active trading market for the Equity Shares may not 

develop. 

Prior to the Offer, there has been no public market for our Equity Shares, and an active trading market may not develop 

or be sustained after the Offer. Listing and quotation does not guarantee that a market for our Equity Shares will 

develop or, if developed, the liquidity of such market for the Equity Shares. The Offer Price of the Equity Shares is 

proposed to be determined through a book building process and may not be indicative of the market price of our 

Equity Shares at the time of commencement of trading of our Equity Shares or at any time thereafter. Further, the 

price of the Equity Shares may be volatile, and the investors may be unable to resell the Equity Shares at or above the 

Offer Price, or at all. The market price of the Equity Shares may be subject to significant fluctuations in response to, 

among other factors, variations in our operating results, market conditions specific to the industry we operate in, 

developments relating to India and volatility in the Stock Exchanges and securities markets elsewhere in the world. 

There has been significant volatility in the Indian stock markets in the recent past, and the trading price of our Equity 

Shares after this Offer could fluctuate significantly as a result of market volatility or due to various internal or external 

risks, including but not limited to those described in this Red Herring Prospectus. The market price of our Equity 

Shares may be influenced by many factors, some of which are beyond our control, including: 

¶ failure of security analysts to cover the Equity Shares after this Offer, or changes in the estimates of our 

performance by analysts; 

¶ activities of competitors and suppliers; 

¶ future sales of the Equity Shares by us or our shareholders; 

¶ investor perception of us and the industry in which we operate; 

¶ our quarterly or annual earnings or those of our competitors; 

¶ developments affecting fiscal, industrial or environmental regulations; 

¶ the public's reaction to our press releases and adverse media reports; and 

¶ general economic conditions. 

Furthermore, a decrease in the market price of our Equity Shares could cause investors to lose some or all of their 

investment. Significant events affecting listed companies within the Canara group could lead to volatility in their 

share prices. Such fluctuations may also impact the valuation of our Company, reflecting in our share price 

performance. 

80. Investors will not be able to sell immediately on an Indian stock exchange any of the Equity Shares they 
purchase in the Offer. 

The Equity Shares will be listed on the Stock Exchanges. Pursuant to applicable Indian laws, certain actions must be 

completed before the Equity Shares can be listed and trading in the Equity Shares may commence. Investorsô book 

entry, or ódematô accounts with depository participants in India, are expected to be credited within one working day 

of the date on which the Basis of Allotment is approved by the Stock Exchanges. The Allotment of Equity Shares in 

the Offer and the credit of such Equity Shares to the applicantôs demat account with depository participant could take 
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approximately two Working Days from the Bid/Offer Closing Date and trading in the Equity Shares upon receipt of 

final listing and trading approvals from the Stock Exchanges is expected to commence within three Working Days of 

the Bid/Offer Closing Date. There could be a failure or delay in listing of the Equity Shares on the Stock Exchanges. 

Any failure or delay in obtaining the approval or otherwise commence trading in the Equity Shares would restrict 

investorsô ability to dispose of their Equity Shares. There can be no assurance that the Equity Shares will be credited 

to investorsô demat accounts, or that trading in the Equity Shares will commence, within the time periods specified in 

this risk factor. We could also be required to pay interest at the applicable rates if allotment is not made, refund orders 

are not dispatched or demat credits are not made to investors within the prescribed time periods. 

81. Any future issuance of Equity Shares or convertible securities or other equity linked instruments by us may 
dilute your shareholding and sale of Equity Shares by the Promoters may adversely affect the trading price of 

the Equity Shares. 

We may be required to finance our growth, whether organically or inorganically, through future equity offerings. Any 

future equity issuances by us, including primary offering, convertible securities or securities linked to Equity Shares 

or Equity Shares to eligible employees upon exercise of vested options held by them under employee stock options, 

may lead to the dilution of investorsô shareholdings in our Company. Any future equity issuances by us or disposal of 

our Equity Shares by the Promoters or any of our other principal shareholders or any other change in our shareholding 

structure to comply with minimum public shareholding norms applicable to listed companies in India or any public 

perception regarding such issuance or sales may adversely affect the trading price of the Equity Shares, which may 

lead to other adverse consequences including difficulty in raising capital through offering of our Equity Shares or 

incurring additional debt. There can be no assurance that we will not issue further Equity Shares or that our existing 

shareholders including our Promoters will not dispose of further Equity Shares after the completion of the Offer 

(subject to compliance with the lock-in provisions under the SEBI ICDR Regulations) or pledge or encumber their 

Equity Shares. Any future issuances could also dilute the value of shareholdersô investment in the Equity Shares and 

adversely affect the trading price of our Equity Shares. Such securities may also be issued at prices below the Offer 

Price. We may also issue convertible debt securities to finance our future growth or fund our business activities. In 

addition, any perception by investors that such issuances or sales might occur may also affect the market price of our 

Equity Shares. 

82. Under Indian law, foreign investors are subject to investment restrictions that limit our ability to attract foreign 
investors, which may adversely affect the trading price of the Equity Shares.  

Under foreign exchange regulations currently in force in India, transfer of shares between non-residents and residents 

are freely permitted (subject to compliance with sectoral norms and certain other restrictions), if they comply with 

the pricing guidelines and reporting requirements specified by the RBI. If the transfer of shares, which are sought to 

be transferred, are not in compliance with such pricing guidelines or reporting requirements or fall under any of the 

exceptions referred to above, then a prior regulatory approval will be required. Further, unless specifically restricted, 

foreign investment is freely permitted in all sectors of the Indian economy up to any extent and without any prior 

approvals, but the foreign investor is required to follow certain prescribed procedures for making such investment. 

The RBI and the concerned ministries/departments are responsible for granting approval for foreign investment. 

Additionally, shareholders who seek to convert Rupee proceeds from a sale of shares in India into foreign currency 

and repatriate that foreign currency from India require a no-objection or a tax clearance certificate from the Indian 

income tax authorities. 

In addition, pursuant to the Press Note No. 3 (2020 Series), dated April 17, 2020, issued by the DPIIT, which has been 

incorporated as the proviso to Rule 6(a) of the FEMA Rules, investments where the beneficial owner of the Equity 

Shares is situated in or is a citizen of a country which shares land border with India, can only be made through the 

Government approval route, as prescribed in the Consolidated FDI Policy dated October 15, 2020 and the FEMA 

Rules. We cannot assure you that any required approval from the RBI or any other governmental agency can be 

obtained with or without any particular terms or conditions or at all. 

Foreign investment in insurance sector is governed by the 2021 FI Amendment Rules. Pursuant to the 2021 FI 

Amendment Rules, the foreign investment limits for insurance companies was increased from 49% to 74% of their 

paid-up equity share capital. Further, it was announced in the Union Budget for Fiscal 2025-2026, that the foreign 

investment limits in the insurance sector will be raised from 74% to 100%. Subsequently, the DFS has published the 

2025 Draft FI Amendment Rules, which propose to amend the 2015 FI Rules and prescribe a change in limit of 

aggregate holdings by way of total foreign investment in equity shares of Indian insurance companies by foreign 

investors, including portfolio investors, from 74% to the limit stipulated in the Insurance Act. The 2025 Draft FI 

Amendment Rules have not been notified and published in the Official Gazette as of the date of this Red Herring 

Prospectus and accordingly the revised foreign investment limit has not been implemented. 

For further information, see ñRestrictions on Foreign Ownership of Indian Securitiesò on page 572. 
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83. Our ability to raise foreign capital may be constrained by Indian law. 

As an Indian company, we are subject to exchange controls that regulate borrowing in foreign currencies. Such regulatory 

restrictions limit our financing sources and could constrain our ability to obtain financing on competitive terms and refinance 

existing indebtedness. In addition, we cannot assure you that any required regulatory approvals for borrowing in foreign currencies 

will be granted to us without onerous conditions, or at all. Limitations on foreign debt may have an adverse effect on our business 

growth, financial condition and results of operations. 

84. Qualified Institutional Buyers and Non-Institutional Investors are not permitted to withdraw or lower their Bids (in terms 

of quantity of Equity Shares or the Bid Amount) at any stage after submitting a Bid, and Retail Individual Investors are 

not permitted to withdraw their Bids after Bid/Offer Closing Date. 

Pursuant to the SEBI ICDR Regulations, Qualified Institutional Buyers (ñQIBsò) and Non-Institutional Investors are required to 

block the Bid amount on submission of the Bid and are not permitted to withdraw or lower their Bids (in terms of quantity of 

Equity Shares or the Bid Amount) at any stage after submitting a Bid. Retail Individual Investors can revise their Bids during the 

Bid/Offer Period and/or withdraw their Bids until the Bid/Offer Closing date, but not thereafter. While we are required to complete 

all necessary formalities for listing and commencement of trading of the Equity Shares on all Stock Exchanges where such Equity 

Shares are proposed to be listed, including Allotment, within three Working Days from the Bid/Offer Closing Date or such other 

period as may be prescribed by the SEBI, events affecting the investorsô decision to invest in the Equity Shares, including adverse 

changes in international or national monetary policy, financial, political or economic conditions, our business, results of operations, 

cash flows or financial condition may arise between the date of submission of the Bid and Allotment. We may complete the 

Allotment of the Equity Shares even if such events occur, and such events may limit the investorsô ability to sell the Equity Shares 

Allotted pursuant to the Offer or cause the trading price of the Equity Shares to decline on listing. Therefore, QIBs and Non-

Institutional Investors will not be able to withdraw or lower their bids following adverse developments in international or national 

monetary policy, financial, political or economic conditions, our business, results of operations, cash flows or otherwise between 

the dates of submission of their Bids and Allotment. 

85. Holders of Equity Shares may be restricted in their ability to exercise pre-emptive rights under Indian law and thereby may 

suffer future dilution of their ownership position. 

Under the Companies Act, 2013 a company having share capital and incorporated in India must offer its holders of equity shares 

pre-emptive rights to subscribe and pay for a proportionate number of equity shares to maintain their existing ownership 

percentages before the issuance of any new equity shares, unless the pre-emptive rights have been waived by adoption of a special 

resolution by holders of three-fourths of the equity shares voting on such resolution. However, if the laws of the jurisdiction where 

the investors are located does not permit them to exercise their pre-emptive rights without our filing an offering document or 

registration statement with the applicable authority in such jurisdiction, the investors will be unable to exercise their pre-emptive 

rights unless we make such a filing. If we elect not to file a registration statement, the new securities may be issued to a custodian, 

who may sell the securities for the investorôs benefit. The value the custodian receives on the sale of such securities and the related 

transaction costs cannot be predicted. In addition, to the extent that the investors are unable to exercise pre-emption rights granted 

in respect of the Equity Shares held by them, their proportional interest in us would be reduced. 

86. A third-party could be prevented from acquiring control of us post the Offer, because of anti-takeover provisions under 

Indian law. 

As a listed Indian entity, there are provisions in Indian law that may delay, deter or prevent a future takeover or change in control 

of our Company. Under the SEBI Takeover Regulations, an acquirer has been defined as any person who, directly or indirectly, 

acquires or agrees to acquire shares or voting rights or control over a company, whether individually or acting in concert with 

others. Although these provisions have been formulated to ensure that interests of investors/shareholders are protected, these 

provisions may also discourage a third party from attempting to take control of our Company subsequent to completion of the 

Offer. Consequently, even if a potential takeover of our Company would result in the purchase of the Equity Shares at a premium 

to their market price or would otherwise be beneficial to our shareholders, such a takeover may not be attempted or consummated 

because of SEBI Takeover Regulations. 

87. U.S. holders should consider the impact of the passive foreign investment company rules in connection with an investment 

in our Equity Shares.  

A foreign corporation will be treated as a passive foreign investment company (ñPFICò) for U.S. federal income tax purposes for 

any taxable year in which either: (i) at least 75 per cent. of its gross income is ñpassive incomeò or (ii) at least 50 per cent. of its 

gross assets during the taxable year (based on of the quarterly values of the assets during a taxable year) are ñpassive assets,ò which 

generally means that they produce passive income or are held for the production of passive income. 

No assurance can be given that our Company will or will not be considered a PFIC in the current or future years. The determination 

of whether or not our Company is a PFIC is a factual determination that is made annually after the end of each taxable year, and 

there can be no assurance that our Company will not be considered a PFIC in the current taxable year or any future taxable year 

because, among other reasons, (i) the composition of our Companyôs income and assets will vary over time, and (ii) the manner of 

the application of relevant rules is uncertain in several respects. Further, our Companyôs PFIC status may depend on the market 

price of its Equity Shares, which may fluctuate considerably. 
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SECTION III: INTRODUCTION  

 

THE OFFER 

The details of the Offer are summarized below. 

 
Offer  of Equity Shares(1)(2) Up to 237,500,000 Equity Shares of face value 10 each, 

aggregating up to [ǒ] million 

 

The Offer includes:  

Offer for Sale(2) Up to 237,500,000 Equity Shares of face value 10 each 

aggregating up to [ǒ] million  

 

of which:  

(a) Employee Reservation Portion(6)(7)  Up to 1,550,000 Equity Shares of face value 10 each aggregating 

up to [ǒ] million 

Net Offer Up to 235,950,000 Equity Shares of face value 10 each 

aggregating up to [ǒ] million 

  

The Net Offer consists of:  

A) QIB Portion (3)(5) Not more than [ǒ] Equity Shares of face value 10 each 

aggregating up to [ǒ] million 

 

of which:  

(i) Anchor Investor Portion Up to [ǒ] Equity Shares of face value 10 each 

(ii)  Net QIB Portion (assuming Anchor Investor 

Portion is fully subscribed) 

Up to [ǒ] Equity Shares of face value 10 each 

of which:  

 

(a) Available for allocation to Mutual Funds only (5% 

of the Net QIB Portion) 

Up to [ǒ] Equity Shares of face value 10 each 

(b) Balance of QIB Portion for all QIBs including 

Mutual Funds 

Up to [ǒ] Equity Shares of face value 10 each 

 

B) Non-Institutional Portion (4)(5)(7) Not less than [ǒ] Equity Shares of face value 10 each 

 

of which:   

One-third shall be available for allocation to Bidders with an 

application size between 200,000 to 1,000,000 

[ǒ] Equity Shares of face value 10 each 

Two-thirds shall be available for allocation to Bidders with an 

application size of more than 1,000,000 

[ǒ] Equity Shares of face value 10 each 

 

C) Retail Portion(5)(7) Not less than [ǒ] Equity Shares of face value 10 each 

  

Pre and post-Offer Equity Shares  

Equity Shares outstanding prior to the Offer (as at the date of this 

Red Herring Prospectus) 

[ǒ] Equity Shares of face value 10 each  

Equity Shares outstanding after the Offer [ǒ] Equity Shares of face value 10 each 

  

Use of Net Proceeds  Our Company will not receive any portion of the proceeds from 

the Offer. For further information, see ñObjects of the Offerò on 

page 126 

 
(1) The Offer has been authorized by our Board pursuant to a resolution adopted at its meeting held on March 12, 2025. 

(2) Our Board has taken on record the consent of each of the Selling Shareholders to severally and not jointly participate in the Offer for Sale pursuant 

to its resolution dated April 28, 2025. Each of the Selling Shareholders has, severally and not jointly, specifically authorized its respective 

participation in the Offer for Sale to the extent of its respective portion of the Offered Shares pursuant to their respective consent letters. The details 
of such authorisations are provided below: 

 

S. 

No. 

Name of the Selling 

Shareholder 

Number of Offered Shares Aggregate proceeds 

from the Offer ^ 

Date of board 

resolution 

Date of consent letter 

Promoter Selling Shareholders 
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S. 

No. 

Name of the Selling 

Shareholder 
Number of Offered Shares Aggregate proceeds 

from the Offer ^ 

Date of board 

resolution 

Date of consent letter 

1.  Canara Bank Up to 137,750,000 Equity 

Shares of face value 10 each 

Up to [ǒ] million March 26, 2025 April 26, 2025 

2.  HSBC Insurance (Asia-
Pacific) Holdings Limited 

Up to 4,750,000 Equity 
Shares of face value 10 each 

Up to [ǒ] million April 8, 2025 April 28, 2025 and 
September 25, 2025 

Investor Selling Shareholder 

3. 
Punjab National Bank Up to 95,000,000 Equity 

Shares of face value 10 each 

Up to [ǒ] million April 22, 2025 April 25, 2025 

^To be updated at the Prospectus stage. 

Each Selling Shareholder confirms that the Equity Shares being offered by them are eligible for being offered for sale pursuant to the Offer in terms of 

Regulation 8 of the SEBI ICDR Regulations. 
 

(3) Our Company may, in consultation with the BRLMs, allocate up to 60% of the QIB Portion to Anchor Investors on a discretionary basis in 

accordance with the SEBI ICDR Regulations. One-third of the Anchor Investor Portion shall be reserved for domestic Mutual Funds, subject to 
valid Bids being received from domestic Mutual Funds at or above the Anchor Investor Allocation Price. In the event of under-subscription in the 

Anchor Investor Portion, the remaining Equity Shares shall be added to the Net QIB Portion. Further, 5% of the Net QIB Portion shall be available 

for allocation on a proportionate basis to Mutual Funds only, and the remainder of the Net QIB Portion shall be available for allocation on a 

proportionate basis to all QIB Bidders (other than Anchor Investors), including Mutual Funds, subject to valid Bids being received at or above the 

Offer Price. However, if the aggregate demand from Mutual Funds is less than as specified above, the balance Equity Shares available for Allotment 

in the Mutual Fund Portion will be added to the Net QIB Portion and allocated proportionately to the QIB Bidders (other than Anchor Investors) 
in proportion to their Bids. For further details, see ñOffer Procedureò on page 552.  

(4) Further, (a) one-third of the portion available to NIBs shall be reserved for applicants with application size of more than 200,000 and up to 
1,000,000 and (b) two-third of the portion available to NIBs shall be reserved for applicants with application size of more than 1,000,000. 

Provided that the unsubscribed portion in either of the sub-categories specified in clauses (a) or (b), may be allocated to applicants in the other 

sub-category of NIBs. The allocation to each NIB shall not be less than the applicable minimum application size, subject to availability of Equity 
Shares in the Non-Institutional Portion and the remaining available Equity Shares, if any, shall be allocated on a proportionate basis in accordance 
with the conditions specified in this regard in Schedule XIII of the SEBI ICDR Regulations. 

(5) Allocation to Bidders in all categories, except Anchor Investors, if any, Non Institutional Bidders and Retail Individual Bidders, shall be made on 

a proportionate basis subject to valid Bids received at or above the Offer Price. The allocation to each Non Institutional Bidder and Retail Individual 

Bidders shall not be less than the minimum Bid Lot, subject to availability of Equity Shares in the Non Institutional Portion and the Retail Portion 
and the remaining available Equity Shares, if any, shall be allocated on a proportionate basis. Allocation to Anchor Investors shall be on a 
discretionary basis. For details, see ñOffer Procedureò on page 552.. 

(6) The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee shall not exceed 500,000 (net of Employee Discount, 

if any, as applicable). However, the initial allocation to an Eligible Employee in the Employee Reservation Portion shall not exceed 200,000 (net 

of Employee Discount, if any, as applicable). Only in the event of under-subscription in the Employee Reservation Portion, the unsubscribed portion 
will be available for allocation and Allotment, proportionately to all Eligible Employees who have Bid in excess of 200,000 (net of Employee 

Discount, if any, as applicable), subject to the maximum value of Allotment made to such Eligible Employee not exceeding 500,000 (net of Employee 

Discount, if any, as applicable). An Eligible Employee Bidding in the Employee Reservation Portion can also Bid in the Net Offer portion (i.e. Non-
Institutional Portion or Retail Portion) and such Bids will not be treated as multiple Bids, subject to applicable limits. The unsubscribed portion, if 

any, in the Employee Reservation Portion (after allocation up to 500,000 (net of the Employee Discount, if any, as applicable) shall be added back 

to the Net Offer. In case of under-subscription in the Net Offer, spill-over to the extent of such under-subscription shall be permitted from the 
Employee Reservation Portion. Further, our Company, in consultation with the Book Running Lead Managers, may offer a discount of up to [ǒ]% 

to the Offer Price (equivalent of [ǒ] per Equity Share) to Eligible Employees, which shall be announced at least two Working Days prior to the 

Bid /Offer Opening Date. The Employee Reservation Portion shall not exceed 5% of our post-Offer paid-up Equity Share capital. For details, see 
ñOffer Structureò on page 547.  

(7) Subject to valid bids being received at or above the Offer Price, under-subscription, if any, in any category, except in the QIB Portion, would be 

allowed to be met with spill-over from any other category or combination of categories of Bidders at the discretion of our Company, in consultation 

with the Book Running Lead Managers, and the Designated Stock Exchange, subject to applicable laws. For further details, see ñOffer Structureò 
and ñTerms of the Offerò on pages 547 and 541. 

For details, including in relation to grounds for rejection of Bids, see ñOffer Procedureò and ñOffer Structureòon pages 

552 and 547, respectively. For details of the terms of the Offer, see ñTerms of the Offerò on page 541.  
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SUMMARY OF RESTATED FINANCIAL INFORMATION  

 

The following tables set forth summary financial information derived from the Restated Financial Information. The 

summary financial information presented below should be read in conjunction with ñRestated Financial Informationò and 

ñManagementôs Discussion and Analysis of Financial Condition and Results of Operationsò on pages 354 and 465, 

respectively.  

 

(Remainder of this page has been intentionally left blank) 
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SUMMARY  RESTATED STATEMENT OF ASSETS AND LIABILITIES  

 

(in  million) 

Particulars As at 

June 30, 2025 June 30, 2024 March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

SOURCES OF FUNDS 
     

Shareholdersô Funds: 
     

Share Capital  9,500.00   9,500.00   9,500.00         9,500.00         9,500.00  

Share Application Money Pending 

Allotment 

 -     -     -             -           -  

Reserves and Surplus  5,902.76   4,875.84   5,668.63         4,688.82         4,030.65  

Credit/(Debit) Fair Value Change 

Account 

         -           -           -           -           -  

Sub-Total  15,402.76   14,375.84   15,168.63        14,188.82        13,530.65  

Borrowings  -     -     -             -           -  

Policyholdersô Funds: 
     

Credit/(Debit) Fair Value Change 

Account 

 1,663.83   1,409.52   1,320.82         1,109.60         421.58  

Policy Liabilities  230,290.11   186,956.19   223,668.20        197,259.36        156,093.29  

Funds for Discontinued Polices 
     

 (i) Discontinued on account of non-

payment of premiums 

 9,805.89   8,353.36   8,293.54         7,866.56         7,015.98  

 (ii) Others  158.26   87.97   160.33          91.23          96.59  

Sub-Total (Funds for Discontinued 

Polices) 

 9,964.15   8,441.33   8,453.87         7,957.79         7,112.57  

Insurance Reserves  -     -     -             -           -  

Provision for Linked Liabilities 
     

Linked Liabilities  131,762.02   115,893.71   130,730.94        113,959.33        107,812.84  

Add: Credit/(Debit) Fair Value Change 

Account 

 44,641.67   46,411.88   32,297.49        37,258.87        14,469.09  

Sub-Total (Provision for Linked 

Liabilities)  

 176,403.69   162,305.59   163,028.43        151,218.20        122,281.93  

Sub-Total   418,321.78   359,112.63   396,471.32        357,544.95        285,909.37  

Funds for Future Appropriation 
     

Linked  86.68   -     74.35           -           -  

Non-Linked (Non-PAR)  -     -     -             -           -  

Non-Linked (PAR)  6,668.60   6,471.25   6,806.59         6,424.20         6,048.85  

Sub-Total (Funds for Future 

Appropriation)  

 6,755.28   6,471.25   6,880.94         6,424.20         6,048.85  

Deferred Tax Liabilities (Net)  -     -     -             -           -  

TOTAL   440,479.82   379,959.72   418,520.89        378,157.97        305,488.87  

APPLICATION OF FUNDS  
 

  
   

Investments 
     

Shareholdersô   15,601.85   14,425.23   13,746.71        15,703.32        13,653.66  

Policyholdersô   234,425.29   193,651.61   226,435.10        198,925.09        158,995.84  

Assets held to cover linked liabilites  186,367.84   170,746.92   171,482.30        159,176.00        129,394.50  

Loans  1,169.33   584.28   1,008.06         490.44         221.46  

Fixed Assets   413.29   522.55   462.95         562.49         527.37  

Deferred Tax Assets (Net)  -     -     -             -           -  

Current Assets 
     

Cash and Bank Balances  1,773.03   1,380.75   6,109.63         4,219.82         3,866.29  

Advances and Other Assets  8,958.03   7,143.33   9,898.13         8,431.14         6,440.42  

Sub-Total (A)  10,731.06   8,524.08   16,007.76        12,650.96        10,306.71  

Current Liabilities  7,940.15   8,236.28   10,302.66         9,088.70         7,435.55  

Provisions  288.69   258.67   319.33         261.63         175.12  

Sub-Total (B)  8,228.84   8,494.95   10,621.99         9,350.33         7,610.67  

Net Current Assets (C) = (A ï B)  2,502.22   29.13   5,385.77         3,300.63         2,696.04  

Miscellaneous Expenditure (To the 

extent not written off or adjusted) 

 -     -     -             -           -  

Debit Balance In Profit And Loss 

Account (Shareholdersô Account) 

 -     -     -             -           -  

Deficit in Revenue Account 

(Policyholders' account) 

 -     -     -             -           -  
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(in  million) 

Particulars As at 

June 30, 2025 June 30, 2024 March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

TOTAL   440,479.82   379,959.72   418,520.89        378,157.97        305,488.87  

CONTINGENT LIABILITIES  
     

Partly paid-up investments  21.99   30.72   23.87          30.72         510.72  

Claims, other than against policies, not 

acknowledged as debts by the company 

 -     -     -             -          0.24  

Underwriting commitments outstanding 

(in respect of shares and securities) 

 -     -     -             -           -  

Guarantees given by or on behalf of the 

Company 

 5.50   5.00   5.50          5.00          5.00  

Statutory demands/ liabilities in dispute, 

not provided for 

 2,506.52   2,355.22   2,477.53         1,788.06         1,682.45  

Reinsurance obligations to the extent not 

provided for in accounts  

 -     -     -             -           -  

Others 
     

 (a) Claims against policies  664.88   552.30   622.96         593.21         541.18  

  3,198.89   2,943.24   3,129.86         2,416.99         2,739.59  
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SUMMARY  RESTATED STATEMENT OF REVENUE ACCOUNT   

(POLICYHOLDERSô ACCOUNT / TECHNICAL ACCOUNT)  

 

(in  million) 

Particulars For the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

Premiums earned - net 
     

(a) Premium 17,472.31  13,883.22  80,274.62  71,287.01 71,973.83 

(b) Reinsurance ceded (937.98) (761.50) (1,772.21) (1,960.62) (1,676.61) 

(c) Reinsurance accepted -    -    -    - - 

Sub Total 16,534.33  13,121.72  78,502.41  69,326.39 70,297.22 

Income from Investments 
     

(a) Interest, Dividends and Rent ï Gross 4,941.83  4,481.28  17,246.30  15,360.25 12,147.25 

(b) Profit on sale/redemption of investments 1,895.88  3,676.37  14,106.95  8,922.48 7,141.82 

(c) (Loss on sale/ redemption of investments) (276.14) (356.52) (1,106.05) (950.20) (1,910.54) 

(d) Transfer/Gain on revaluation/change in fair 

value* 

12,330.75  9,167.94  (4,934.25) 22,776.43 (5,782.46) 

(e) Amortisation of Premium / Discount on 

investments 

630.64  531.89  2,260.73  2,015.19 1,538.32 

Sub Total 19,522.96  17,500.96  27,573.68  48,124.15 13,134.39 

Other Income (Miscellaneous Income) 52.98  33.47  163.73  106.61 49.30 

Contribution from Shareholders' A/c 
     

(a) Towards Excess Expenses of management -    -    -    - 64.03 

(b) Towards remuneration of MD/ CEO/ WTD/ Other 

KMPs 

17.80  10.44  24.19  - - 

(c) Others -    -    -    - - 

Total (A) 36,128.07  30,666.59  106,264.01  117,557.15 83,544.94 

Commission 961.65  716.22  5,071.24  4,111.22 4,135.48 

Operating Expenses related to Insurance Business 2,461.75  2,263.96  9,942.20  9,354.06 8,362.29 

Provision for Doubtful debts -    -    -    10.35 3.26 

Bad debts written off -    -    -    - 0.38 

Provision for Tax  -    -    -    - - 

Provisions (other than taxation) 
     

(a) For diminution in the value of investments (Net) -    -    -    - - 

(b) For Others: Provision for non-standard assets / 

non-performing assets 

-    -    (19.93) (6.40) - 

Goods and Service Tax on ULIP charges 217.18  189.09  906.63  720.20 656.96 

Total (B) 3,640.58  3,169.27  15,900.14  14,189.43 13,158.37 

Benefits Paid (Net) 10,998.78  26,127.00  50,608.89  31,506.52 30,789.39 

Interim & terminal bonus paid 68.53  52.53  228.28  157.11 134.61 

Change in valuation of liability in respect of life 

policies 

     

(a) Gross** 9,277.91  (10,041.98) 25,840.44  41,224.45 40,579.36 

(b) (Amount ceded in Reinsurance) (2,656.01) (261.19) 568.40  (58.38) (682.18) 

(c) Amount accepted in Reinsurance -    -    -    - - 

(d) Fund Reserve for Linked Policies 13,375.26  11,087.38  11,810.23  28,936.28 (1,633.04) 

(e) Fund for Discontinued Policies 1,510.28  483.54  496.08  845.21 1,045.68 

Total (C) 32,574.75  27,447.28  89,552.32  102,611.19 70,233.82 

Total (B+C) 36,215.33  30,616.55  105,452.46  116,800.62 83,392.19 

Surplus/Deficit (D)=(A)-(B)-(C) (87.26) 50.04  811.55  756.53 152.75 

Amount transferred from Shareholders' A/c (Non-

technical A/c) 

126.29  226.96  965.68  1,062.77 1,431.92 

Amount Available for Appropriation  39.03  277.00  1,777.23  1,819.30 1,584.67 

Appropriations     
  

Transfer to Shareholdersô Account 164.67  229.95  1,320.49  1,443.95 1,695.89 

Transfer to Other Reserves -    -    -    - - 

Balance being Funds for Future Appropriations (125.64) 47.05  456.74  375.35 (111.22) 

Total 39.03  277.00  1,777.23  1,819.30 1,584.67 

* Represents the deemed realised gain as per norms 

specified by the Authority. 

     

**Represents Mathematical Reserves after allocation 

of bonus 
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(in  million) 

Particulars For the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

The break up of total surplus is as under: 
     

(a) Interim & terminal Bonus Paid: 68.53  52.53  228.28  157.11 134.61 

(b) Allocation of Bonus to policyholders: -    -    1,041.28  919.81 802.11 

(c) Surplus shown in the Revenue Account: 39.03  277.00  1,777.23  1,819.30 1,584.67 

(d) Total Surplus: ((a)+(b)+(c)): 107.56  329.53  3,046.79  2,896.22 2,521.39 
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SUMMARY  RESTATED STATEMENT OF PROFIT AND LOSS ACCOUNT   

(SHAREHOLDERSô ACCOUNT/NON-TECHNICAL ACCOUNT)   

 

(in  million) 

Particulars For the Fiscal/period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

Amount transferred from Policyholders Account 

(Technical Account) 

164.67  229.95  1,320.49  1,443.95 1,695.89 

Income From Investments 
     

(a) Interest, Dividends and Rent ï Gross 233.38  241.91  917.94  884.01 853.85 

(b) Profit on sale/redemption of investments 4.82  5.06  38.15  9.85 6.05 

(c) (Loss on sale/ redemption of investments) (2.82) (7.84) (12.16) (6.82) (1.94) 

(d) Amortisation of Premium / Discount on investments 23.48  6.67  75.69  77.78 61.27 

Other Income -    -    -    - 0.77 

TOTAL (A)  423.53  475.75  2,340.11  2,408.77 2,615.89 

Expense other than those directly related to the 

insurance business 

11.76  13.02  57.50  62.21 85.36 

Contribution to Policyholders' A/c 
     

(a) Towards Excess Expenses of Management  -    -    -    - 64.03 

(b) Towards remuneration of MD/ CEO/ WTD/ Other 

KMPs  

17.80  10.44  24.19  33.90 29.22 

(c) Others -    -    -    - - 

Interest on subordinated debt -    -    -    - - 

Expenses towards CSR activities  8.19  5.49  15.90  14.50 18.00 

Penalties  -    -    -    - - 

Bad debts written off -    -    -    - 1.07 

Amount Transferred to Policyholders' Account 126.29  226.96  965.68  1,062.77 1,431.92 

Provisions (Other than taxation) 
     

(a) For diminution in the value of investments (net)  -    -    -    - - 

(b) Provision for doubtful debts (1.15) 0.95  17.76  - 1.33 

(c) Others: Provision for non-standard assets / non-

performing assets  

-    -    (22.37) (3.34) (13.27) 

TOTAL (B)  162.89  256.86  1,058.66  1,170.04 1,617.66 

Profit/ (Loss) before tax  260.64  218.89  1,281.45  1,238.73 998.23 

Provision for Taxation 26.51  31.87  111.64  105.56 86.29 

Profit / (Loss) after tax 234.13  187.02  1,169.81  1,133.17 911.94 

APPROPRIATIONS 
     

(a) Balance at the beginning of the year 4,418.63  3,438.82  3,438.82  2,780.65 2,153.71 

(b) Interim dividend paid -    -    -    190.00 - 

(c) Final dividend paid -    -    190.00  285.00 285.00 

(d) Transfer to reserves/ other accounts -    -    -    - - 

Profit/ (Loss) carried forward to the Balance Sheet 4,652.76  3,625.84  4,418.63  3,438.82 2,780.65 

Earnings per equity share 
     

Weighted average number of equity shares outstanding 950,000,000  950,000,000  950,000,000  950,000,000 950,000,000 

Basic and diluted earnings per equity share (In absolute 

)  

0.25  0.20  1.23  1.19 0.96 

Face value per equity share (In absolute ) 10.00  10.00  10.00  10.00 10.00 
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SUMMARY  RESTATED STATEMENT OF RECEIPTS AND PAYMENTS ACCOUNT   

 
(in  million) 

Particular  For the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

I. Cash flows from operating activities 
     

Premium received from policyholders, including advance 

receipts 

19,437.01  15,017.85  79,974.89  70,471.22 72,026.33 

Other receipts 41.48  30.78  107.24  77.93 32.45 

Payments to the re-insurers, net of commissions and 

claims 

(102.41) 402.14  (246.50) (858.86) (383.12) 

Payments to co-insurers, net of claims recovery -    -    -    - - 

Payments of claims (11,320.10) (25,356.12) (52,436.49) (32,270.87) (33,101.32) 

Payments of commission and brokerage (1,025.42) (822.84) (5,037.77) (4,246.18) (4,118.24) 

Payments of other operating expenses  (2,873.26) (2,441.36) (9,278.94) (9,104.97) (7,697.17) 

Preliminary and pre-operative expenses -    -    -    - - 

Deposits, advances and staff loans (18.69) (115.06) (95.17) (61.85) (65.50) 

Income taxes paid (Net) (22.94) (17.93) (109.81) (111.87) (77.06) 

Goods and Service Tax (GST) paid (275.45) (204.50) (799.38) (793.43) (691.41) 

Other payments -    -    -    - - 

Cash flows before extraordinary items 3,840.22  (13,507.04) 12,078.07  23,101.12 25,924.96 

Cash flow from extraordinary operations -    
 

-    - - 

Net cash flow from /(used in) Operating Activities 3,840.22  (13,507.04) 12,078.07  23,101.12 25,924.96 

II. Cash flows from investing activities 
     

Purchase of Fixed Assets 0.16  (20.86) (115.57) (276.96) (246.61) 

Proceeds from sale of Fixed Assets 2.16  1.65  2.79  4.97 5.11 

Purchase of Investments (35,206.92) (33,759.60) (147,668.14) (110,565.00) (99,162.24) 

Loans disbursed -    -    -    - - 

Loans against policies (163.99) (99.07) (477.85) (256.16) (134.15) 

Sale of Investments 21,158.83  40,811.75  121,606.00  72,699.38 60,493.29 

Repayments received -    -    -    - - 

Rents/Interests/Dividends received 5,112.74  4,231.06  18,194.59  16,450.07 12,928.70 

Investments in money market instruments and in liquid 

mutual funds (Net) 

(218.05) 2,080.40  1,313.53  1,496.30 354.89 

Expenses related to investments -    -    -    - - 

Net cash flow from /(used in) Investing Activities (9,315.07) 13,245.33  (7,144.65) (20,447.40) (25,761.01) 

III. Cash flows from financing activities 
     

Proceeds from issuance of share capital -    -    -    - - 

Proceeds from borrowing -    -    -    - - 

Repayments of borrowing -    -    -    - - 

Dividends paid -    -    (190.00) (475.00) (285.00) 

Net cash flow from /(used in) Financing Activities -    -    (190.00) (475.00) (285.00) 

IV. Effect of foreign exchange rates on cash and cash 

equivalents, net 

-    -    -    - - 

Net increase / (decrease) in cash and cash equivalents (5,474.85) (261.71) 4,743.42  2,178.72 (121.05) 

Cash and cash equivalents at beginning of the year 18,715.38  13,971.96  13,971.96  11,793.24 11,914.29 

Cash and cash equivalents at the end of the year 13,240.53  13,710.25  18,715.38  13,971.96 11,793.24 

Break up as follows : 
     

Cash (Including Cheques, Drafts and Stamps) 128.33  93.10  395.49  603.98 530.45 

Balances with Banks 1,644.70  1,287.65  5,714.14  3,615.84 3,335.84 

Fixed Deposit (less than 3 months)  -     -     -    - - 

Money Market Instruments  11,467.50   12,329.50   12,605.75  9,752.14 7,926.95  
 13,240.53   13,710.25   18,715.38  13,971.96 11,793.24 

Notes: 
     

1) Includes amount paid towards Corporate Social 

Responsibility expenditure. 

 8.19   5.49   15.90  14.50 18.00 

2) Net investment in money market instrument includes 

movement in net current assets 
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GENERAL INFORMATION  

 

Registered Office 

 

Canara HSBC Life Insurance Company Limited 

8th Floor, Unit No. 808-814 

Ambadeep Building 

Kasturba Gandhi Marg 

Connaught Place 

Central Delhi 

New Delhi 110 001, Delhi, India  

CIN : U66010DL2007PLC248825 

Company registration number: 248825 

IRDAI registration number: 136 

 

Corporate Office 

 

Canara HSBC Life Insurance Company Limited 

35th Floor, Tower 1 

M3M International Financial Centre 

Golf Course Extension Road 

Sector 66, Gurugram 122 002, Haryana, India 

 

Details of incorporation and changes in the name and Registered Office address of our Company 
 

For details of our incorporation and change in our Registered Office, see ñHistory and Certain Corporate Mattersò on page 

313. 

 

Address of the Registrar of Companies  

 

Our Company is registered with the Registrar of Companies, Delhi and Haryana, at New Delhi, situated at:  

 

Registrar of Companies, Delhi and Haryana 

4th Floor, IFCI Tower 

61, Nehru Place 

New Delhi 110 019, Delhi, India 

 

Board of Directors 

 

As of the date of this Red Herring Prospectus, the Board of Directors comprises the following:  

 
Name Designation DIN  Address 

Satyanarayana Raju 

Kalidindi 
Chairman and Non-

Executive Director  

(Nominated on the 

Board by Canara 

Bank) 

08607009 No. 72, Canara Bank House, Kanakapura Road, 

Basavanagudi, Opposite Krishna Rao Park, 

Bengaluru 560 004, Karnataka 

 

Anuj Dayal Mathur Managing Director 

and Chief Executive 

Officer 

00584057 Flat no. 25C, Tower FW-9, M3M Golf Estate, 

Sector-65, Golf Course Extension Road, 

Gurugram 122 101, Haryana 

Bhavendra Kumar Non-Executive 

Director (Nominated 

on the Board by 

Canara Bank) 

10401479 No #559, 1st Main Road, Dollars Colony, RMV 

2nd Stage, Bengaluru 560 094, Karnataka 

Santanu Kumar 

Majumdar 
Non-Executive 

Director (Nominated 

on the Board by 

Canara Bank) 

08223415 Flat No. KA-201, Krishna Apartments, #13, Ali 

Askar Road, Vasanth Nagar, Bengaluru 560 052, 

Karnataka 
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Name Designation DIN  Address 

Edward Charles 

Lawrence Moncreiffe 
Non-Executive 

Director (Nominated 

on the Board by 

INAH) 

10637615 House 1, 8 Deepwater Bay Road, Tai Tam, Hong 

Kong, Hong Kong SAR 

 

Amitabh Nevatia Non-Executive 

Director (Nominated 

on the Board by 

INAH) 

10891350 

 
A 3101, A-Wing Raheja Vivarea, Sane Guruji 

Marg, Mumbai 400 011, Maharashtra 

 

Supratim Bandyopadhyay Independent 

Director 

03558215 Room no. 1001, 10th Floor, Daffodils Runwal 

Bliss, Kanjurmarg (East), Mumbai 400 042, 

Maharashtra 

Kishore Kumar Sansi Independent 

Director 

07183950 B-301, Badhwar Apartments, Sector-6, Plot No. 3, 

Dwarka, Dwarka Sector 6, Delhi Cantonment, New 

Delhi 110 075, Delhi 

Geeta Mathur Independent 

Director 

02139552 B-1/8, Vasant Vihar, New Delhi 110 057, Delhi 

Suryanarayana 

Somayajula 

Independent 

Director 

00739992 5-1-66, Veeranjaneya Colony, Vanasthalipuram, 

Rangareddy, 500 070, Telangana 

Animesh Chauhan Independent 

Director 

02060457 948, G block, 6th Avenue, Gaur City 1, Sector 4, 

Greater Noida West, Gautam Buddha Nagar, 201 

009, Uttar Pradesh 

Rabi Narayan Mishra Independent 

Director 

09435887 SNO. 21/18 Ganesham Phase - IPIM, Saugar 

Building, B Flat - 101, Pune 411 027, Maharashtra 

 

For further details of our Board, see ñOur Managementò on page 321.  

 

Company Secretary and Compliance Officer  

 

Vatsala Sameer is our Company Secretary and Compliance Officer. Her contact details are as set forth below:  

 

Vatsala Sameer 

35th Floor 

Tower 1, M3M International Financial Centre 

Golf Course Extension Road 

Sector 66, Gurugram 122 002 

Haryana, India 

Tel: +91 0124 4506761 

E-mail: investor@canarahsbclife.in  

 

Filing of offer documents 

 

A copy of the Draft Red Herring Prospectus dated April 28, 2025 was filed electronically through the SEBI intermediary 

portal at https://siportal.sebi.gov.in, in accordance with the SEBI ICDR Master Circular, and was emailed to SEBI at 

cfddil@sebi.gov.in, in accordance with the instructions issued by the SEBI on March 27, 2020, in relation to ñEasing of 

Operational Procedure ïDivision of Issues and Listing ïCFDò and as specified in Regulation 25(8) of the SEBI ICDR 

Regulations and in accordance with the SEBI ICDR Master Circular. A copy of the Draft Red Herring Prospectus was also 

filed with the SEBI at the following address: 

 

Securities and Exchange Board of India 

Corporation Finance Department, Division of Issues and Listing  

SEBI Bhavan, Plot No. C4 A, óGô Block 

Bandra Kurla Complex Bandra (E) 

Mumbai 400 051 

Maharashtra, India 

 

A copy of this Red Herring Prospectus, along with the material contracts and documents required to be filed under Section 

32 of the Companies Act was filed with the RoC and a copy of the Prospectus shall be filed with the RoC under Section 

26 of the Companies Act through the electronic portal at http://www.mca.gov.in/mcafoportal/loginvalidateuser.do. 



 

 

 

 

 

 

100 

 

 

Book Running Lead Managers  

 

SBI Capital Markets Limited  

1501, 15th floor 

A& B Wing, Parinee Crescenzo Building 

G Block 

Bandra Kurla Complex 

Bandra (East), Mumbai 400 051 

Maharashtra, India 

Tel: +91 22 4006 9807 

E-mail: chl.ipo@sbicaps.com  

Website: www.sbicaps.com 

Investor grievance e-mail: investor.relations@sbicaps.com  

Contact person: Raghavendra Bhat/Aditya Deshpande 

SEBI registration no.: INM000003531 

 

BNP Paribas 

1 North Avenue, Maker Maxity 

Bandra Kurla Complex 

Bandra (East), Mumbai 400 051 

Maharashtra, India 

Tel: +91 22 3370 4000  

E-mail: dl.canarahsbclifeipo@bnpparibas.com   

Website: www.bnpparibas.co.in  

Investor grievance e-mail: indiainvestors.care@asia.bnpparibas.com  

Contact person: Mahabir Kochar 

SEBI registration no.: INM000011534 

HSBC Securities and Capital Markets (India) Private 

Limited *  

52/60, Mahatma Gandhi Road, Fort 

Mumbai 400 001 

Maharashtra, India 

Tel: +91 22 6864 1289 

E-mail: chlicipo@hsbc.co.in 

Website: www.business.hsbc.co.in 

Investor grievance e-mail:  investorgrievance@hsbc.co.in  

Contact person: Harsh Thakkar/Harshit Tayal 

SEBI registration no.: INM000010353  

 

JM Financial Limited  

7th Floor, Cnergy 

Appasaheb Marathe Marg 

Prabhadevi 

Mumbai 400 025 

Maharashtra, India 

Tel: +91 22 6630 3030 

E-mail: CHL.ipo@jmfl.com 

Website: www.jmfl.com 

Investor grievance e-mail: grievance.ibd@jmfl.com 

Contact person: Prachee Dhuri 

SEBI registration no.: INM000010361 

Motilal Oswal Investment Advisors Limited 

Motilal Oswal Tower, Rahimtullah, Sayani  

Road, Opposite Parel ST Depot, Prabhadevi 

Mumbai 400 025, Maharashtra, India  

Tel: +91 22 7193 4380 

E-mail: chl.ipo@motilaloswal.com 

Website: www.motilaloswalgroup.com  

Investor grievance e-mail: 

moiaplredressal@motilaloswal.com  

Contact person: Vaibhav Shah 

SEBI registration no.: INM000011005 

 

 

* In compliance with the proviso to Regulation 21A(1) of the SEBI Merchant Bankers Regulations and Regulation 23(3) of the SEBI ICDR Regulations, 

HSBC Securities  will be involved only in marketing of the Offer. HSBC Securities has signed the due diligence certificate and has been disclosed as a 

BRLM for the Offer. 

 

Syndicate Members  

 

SBICAP Securities Limited 

Marathon Futurex 

B Wing, Unit no 1201 

12th Floor, NM Joshi Marg 

Lower Parel 

Mumbai 400 013, Maharashtra 

Tel.: +91 22 6931 6411 

E-mail: archana.dedhia@sbisecurities.in 

Website: www.sbisecurities.in 

Contact person: Archana Dedhia 

SEBI registration no.: INZ000200032 
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Investec Capital Services (India) Private Limited 

11th Floor, Parinee Crescenzo 

E, G Block BKC, Bandra Kurla Complex 

Bandra East 

Mumbai 400 051, Maharashtra  

Tel.: +91 96195 51014 

E-mail: Kunal.naik@investec.com 

Website: https://www.investec.com/en_in.html 

Contact person: Kunal Naik 

SEBI registration no.: INZ000007138 

 

JM Financial Services Limited 

Ground Floor, 2, 3&4 

Kamanwala Chambers 

Sir P.M. Road, Fort 

Mumbai 400 001, Maharashtra 

Tel.: +91 22 6136 3400 

E-mail: tn.kumar@jmfl.com / sona.verghese@jmfl.com 

Website: www.jmfinancialservices.in 

Contact person: TN Kumar / Sona Varghese 

SEBI registration no.: INZ000195834 

 

Motilal Oswal Financial Services Limited  

Motilal Oswal Tower, Rahimtullah 

Sayani Road, Opoosite  

Parel ST Depot, Prabhadevi 

Mumbai 400 025, Maharashtra 

Tel.: +91 22 7193 4200 / +91 22 7193 4263 

E-mail: ipo@motilaloswal.com / santosh.patil@motilaloswal.com 

Website: www.motilaloswalgroup.com 

Contact person: Santosh Patil 

SEBI registration no.: INZ000158836 

 

Legal advisers to our Company as to Indian Law 

 

S&R Associates  

Max House, Tower C, 4th Floor 

Okhla Industrial Estate Phase III  

New Delhi 110 020, India 

Tel: +91 11 4069 8000 

 

Joint Statutory Auditors of our Company 

 

Raj Har Gopal & Co , Chartered Accountants 

Upper ground floor 

Nirmal Tower, 26 Barakhamba Road 

New Delhi 110 001, India 

Tel.: 011 41520698, +91 98101 33967 

E-mail: rajhargopalho@gmail.com 

Firm registration no. : 002074N 

Peer review certificate no.: 014906 

  

Brahmayya & Co., Chartered Accountants 

Flat No.403&404 

Golden Green Apartments 

Irrum manzil Colony 

Hyderabad 500 082 

Telangana, India  

Tel.: +91 040 2337 0002, +91 98481 92351 

E-mail: ramanarao@brahmayya.com 

Firm registration no.: 000513S  

Peer review certificate no.: 019633 
  

*Appointed by Comptroller and Auditor General of India under Section 139(5) of the Companies Act. 

 

Changes in the Statutory Auditors 

 

Except as disclosed below, there has been no change in our auditors in the three years preceding the date of this Red Herring 

Prospectus: 

mailto:tn.kumar@jmfl.com
mailto:ipo@motilaloswal.com
mailto:rajhargopalho@gmail.com


 

 

 

 

 

 

102 

 

 
Name of auditor Date of change Reason for change 

Raj Har Gopal & Co, Chartered Accountants 

Upper ground floor 

Nirmal Tower, 26 Barakhamba Road 

New Delhi 110 001, India 

Tel.: +91 011 41520698, +91 98101 33967 

E-mail: rajhargopalho@gmail.com 

Firm registration no.: 002074N 

Peer review certificate no.: 014906 

September 25, 2025^ 

 

Appointment as Joint Statutory 

Auditors for the period April 1, 2025 

until March 31, 2026 and to hold 

office until the annual general meeting 

Brahmayya & Co., Chartered Accountants 

Flat No.403&404 

Golden Green Apartments 

Irrum manzil Colony 

Hyderabad 500 082 

Telangana, India  

Tel.: +91 040 2337 0002, +91 98481 92351 

E-mail: ramanarao@brahmayya.com 

Firm registration no.: 000513S  

Peer review certificate no.: 019633 

Bhatia and Bhatia, Chartered Accountants 

81, Level 1  

Hemkunt Colony 

Opposite Nehru Place, Delhi 110 048 

Delhi, India 

Tel.: +91 011 4163 5599  

E-mail: rajat.anand@bnbindia.co  

Firm registration no.: 003202N  

Peer review certificate no.: 018366 

September 25, 2025 

 

Completion of tenure 

Brahmayya & Co., Chartered Accountants 

Flat No.403&404 

Golden Green Apartments 

Irrum manzil Colony 

Hyderabad 500 082 

Telangana, India  

Tel.: +91 040 2337 0002, +91 98481 92351 

E-mail: ramanarao@brahmayya.com 

Firm registration no.: 000513S  

Peer review certificate no.: 019633 

Bhatia and Bhatia, Chartered Accountants 

81, Level 1  

Hemkunt Colony 

Opposite Nehru Place, Delhi 110 048 

Delhi, India 

Tel.: +91 011 4163 5599  

E-mail: Rajat.anand@bnbindia.co  

Firm registration no.: 003202N  

Peer review certificate no.: 018366 

September 19, 2024 Appointment as joint statutory auditors 

for the period April 1, 2024 until 

March 31, 2025 and to hold office 

until the annual general meeting 

Brahmayya & Co., Chartered Accountants 

Flat No.403&404 

Golden Green Apartments 

Irrum manzil Colony 

Hyderabad 500 082 

Telangana, India  

Tel.: +91 040 2337 0002, +91 98481 92351 

E-mail: ramanarao@brahmayya.com 

Firm registration no.: 000513S  

Peer review certificate no.: 019633 

Bhatia and Bhatia, Chartered Accountants 

81, Level 1, Hemkunt Colony 

Opposite Nehru Place, Delhi 110 048 

Delhi, India 

Tel.: +91 011 4163 5599  

E-mail: Rajat.anand@bnbindia.co  

Firm registration no.: 003202N  

Peer review certificate no.: 018366 

August 8, 2024   Completion of tenure 
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Name of auditor Date of change Reason for change 

Brahmayya & Co., Chartered Accountants 

Flat No.403&404 

Golden Green Apartments 

Irrum manzil Colony 

Hyderabad 500 082 

Telangana, India  

Tel.: +91 040 2337 0002, +91 98481 92351 

E-mail: ramanarao@brahmayya.com 

Firm registration no.: 000513S  

Peer review certificate no.: 019633 

Bhatia and Bhatia, Chartered Accountants 

81, Level 1  

Hemkunt Colony 

Opposite Nehru Place, Delhi 110 048 

Delhi, India 

Tel.: +91 011 4163 5599  

E-mail: Rajat.anand@bnbindia.co  

Firm registration no.: 003202N  

Peer review certificate no.: 018366 

September 12, 2023 Appointment as joint statutory auditors 

for the period April 1, 2023 until 

March 31, 2024 and to hold office 

until the annual general meeting 

Brahmayya & Co., Chartered Accountants 

Flat No.403&404 

Golden Green Apartments 

Irrum manzil Colony 

Hyderabad 500 082 

Telangana, India  

Tel.: +91 040 2337 0002, +91 98481 92351 

E-mail: ramanarao@brahmayya.com 

Firm registration no.: 000513S  

Peer review certificate no.: 019633 

Bhatia and Bhatia, Chartered Accountants 

81, Level 1  

Hemkunt Colony 

Opposite Nehru Place, Delhi 110 048 

Delhi, India 

Tel.: +91 011 4163 5599  

E-mail: Rajat.anand@bnbindia.co  

Firm registration no.: 003202N  

Peer review certificate no.: 018366 

August 28, 2023  Completion of tenure 

M Bhaskara Rao & Co. 

5-D, 5th Floor, Kautilya 

6-3-652, Somajiguda 

Hyderabad 500 082 

Telangana, India 

Tel.: +91 040 2331 1245  

E-mail: mbr_co@mbrc.co.in  

Firm registration no.: 0004595 

Peer review certificate no.: 016561  

Bhatia and Bhatia, Chartered Accountants 

81, Level 1  

Hemkunt Colony 

Opposite Nehru Place, Delhi 110 048 

Delhi, India 

Tel.: +91 011 4163 5599  

E-mail: Rajat.anand@bnbindia.co  

Firm registration no.: 003202N  

Peer review certificate no.: 018366\ 

September 2, 2022 Appointment as joint statutory auditors 

for the period April 1, 2022 until 

March 31, 2023 and to hold office 

until the annual general meeting 

M Bhaskara Rao & Co. 

5-D, 5th Floor, Kautilya 

6-3-652, Somajiguda 

Hyderabad 500 082 

Telangana, India 

Tel.: +91 040 2331 1245  

E-mail: mbr_co@mbrc.co.in  

Firm registration no.: 0004595 

Peer review certificate no.: 016561 
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Name of auditor Date of change Reason for change 

Batra Deepak & Associates 

Address: S-517, 2nd Floor School Block Shakarpur 

Delhi 110 092 

Tel: 011 22485661 

E-mail: kkbhagirath@gmail.com 

Firm registration no.: 005408C 

Peer review certificate no.: 013866 

September 2, 2022 Completion of tenure 

M Bhaskara Rao & Co. 

5-D, 5th Floor, Kautilya 

6-3-652, Somajiguda 

Hyderabad 500 082 

Telangana, India 

Tel.: +91 040 2331 1245  

E-mail: mbr_co@mbrc.co.in  

Firm registration no.: 0004595 

Peer review certificate no.: 016561 
^Our Company will be making relevant form filings with the RoC in relation to such appointment in accordance within the stipulated  regulatory timelines. 
 

Registrar to the Offer  

 

KFin Technologies Limited 

Selenium Tower B 

Plot No. 31 & 32, Gachibowli 

Financial District, Nanakramguda 

Serilingampally 

Hyderabad 500 032 

Telangana, India  

Tel: +91 40 6716 2222/18003094001 

E-mail: einward.ris@kfintech.com 

Website: www.kfintech.com 

Investor grievance e-mail: einward.ris@kfintech.com 

Contact person: M Murali Krishna 

SEBI registration no.: INR000000221  

 

Bankers to the Offer  

 

Escrow Collection Bank 

 

ICICI Bank Limited  

Capital Market Division 

163, 5th Floor, H.T.Parekh Marg 

Backbay Reclamation 

Churchgate 

Mumbai 400 020, Maharashtra 

Tel: +91 22 6805 2182 

E-mail: ipocmg@icicibank.com 

Website: www.icicibank.com 

Contact person: Varun Badai 

SEBI registration no.: INBI00000004 

 

Refund Bank  

 

ICICI Bank Limited  

Capital Market Division 

163, 5th Floor, H.T.Parekh Marg 

Backbay Reclamation 

Churchgate 

Mumbai 400 020, Maharashtra 

Tel: +91 22 6805 2182 

E-mail: ipocmg@icicibank.com 

Website: www.icicibank.com 
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Contact person: Varun Badai 

SEBI registration no.: INBI00000004 

 

Public Offer Account Bank 

 

Axis Bank Limited  

MWBC Gurgaon I SCO  

No. 57, 1st and 2nd Floor 

HUDA District Centre 

Sector 56, Gurgaon 122 001, Haryana 

Tel: 8769521000 

E-mail: MWBCGurgaon.Branchhead@axisbank.com 

Website: www.axisbank.com 

Contact person: Sandeep Gupta 

SEBI registration no.: INBI00000017 

 

Sponsor Banks 

 

Axis Bank Limited  

MWBC Gurgaon I SCO  

No. 57, 1st and 2nd Floor 

HUDA District Centre 

Sector 56, Gurgaon 122 001, Haryana 

Tel: 8769521000 

E-mail: MWBCGurgaon.Branchhead@axisbank.com 

Website: www.axisbank.com 

Contact person: Sandeep Gupta 

SEBI registration no.: INBI00000017 

 

ICICI Bank Limited  

Capital Market Division 

163, 5th Floor, H.T.Parekh Marg 

Backbay Reclamation 

Churchgate 

Mumbai 400 020, Maharashtra 

Tel: +91 22 6805 2182 

E-mail: ipocmg@icicibank.com 

Website: www.icicibank.com 

Contact person: Varun Badai 

SEBI registration no.: INBI00000004 

 

Bankers to our Company  

 

Canara Bank 

Head Office, 112 JC Road, Bengaluru  

Tel: 080-22130049 

E-mail: aswing@canarabank.com 

Website: www.canarabank.com 

Contact person: Prabhat Kiran 

The Hongkong and Shanghai Banking Corporation 

Limited  

52/60 Mahatma Gandhi Road, Fort, Mumbai 400 001 

Tel: +91 12461 67568 

E-mail: dhruv.hooda@hsbc.co.in 

Website: www.hsbc.co.in 

Contact person: Dhruv Hooda 

 

Designated Intermediaries 

 

SCSBs and mobile applications enabled for UPI mechanism 

 

The banks registered with the SEBI, which offer the facility of ASBA services, (i) in relation to ASBA, where the Bid 

Amount will be blocked by authorizing an SCSB, a list of which is available on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34 and updated from time to time and at 

such other websites as may be prescribed by SEBI from time to time, (ii) in relation to UPI Bidders, a list of which is 

available on the website of SEBI at sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40 or such 
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other website as updated from time to time. 

 

Applications through UPI in the Offer can be made only through the SCSBs mobile applications (apps) whose name appears 

on the SEBI website, in accordance with the SEBI ICDR Master Circular. A list of SCSBs and mobile application, which, 

are live for applying in public issues using UPI mechanism is provided as Annexure óAô to the SEBI circular no. 

SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019. The list is available on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=43 and updated from time to time and at 

such other websites as may be prescribed by SEBI from time to time. 

 

Syndicate SCSB Branches 

 

In relation to Bids (other than Bids by Anchor Investors and RIBs) submitted under the ASBA process to a member of the 

Syndicate, the list of branches of the SCSBs at the Specified Locations named by the respective SCSBs to receive deposits 

of Bid cum Application Forms from the members of the Syndicate is available on the website of the SEBI 

(www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=35) and updated from time to time or 

any such other website as may be prescribed by SEBI from time to time. 

 

Registered Brokers  

 

The list of the Registered Brokers eligible to accept ASBA Forms, including details such as postal address, telephone 

number and e-mail address, is provided on the websites of BSE and NSE at www.bseindia.com and www.nseindia.com, 

respectively, as updated from time to time.  

 

Registrar and Share Transfer Agents 

 

The list of the RTAs eligible to accept ASBA Forms at the Designated RTA Locations, including details such as address, 

telephone number and e-mail address, is provided on the websites of Stock Exchanges at 

www.bseindia.com/Static/Markets/PublicIssues/RtaDp.aspx? and www.nseindia.com/products-services/initial-public-

offerings-asba-procedures, respectively, as updated from time to time and on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=10, as updated from time to time.  

 

CDPs 

 

The list of the CDPs eligible to accept ASBA Forms at the Designated CDP Locations, including details such as name and 

contact details, is provided on the websites of BSE at www.bseindia.com/Static/Markets/PublicIssues/RtaDp.aspx? and on 

the website of NSE at www.nseindia.com/products/content/equities/ipos/asba_procedures.htm, as updated from time to 

time.  

 

Credit Rating  

 

As the Offer is an initial public offering of Equity Shares, the appointment of a credit rating agency is not required.  

 

IPO Grading 

 

No credit rating agency registered with the SEBI has been appointed in respect of obtaining grading for the Offer. 

 

Debenture Trustees  

 

As the Offer is an initial public offering of Equity Shares, the appointment of debenture trustees is not required.  

 

Monitoring Agency  

 

As the Offer is an offer for sale of Equity Shares by the Selling Shareholders, our Company is not required to appoint a 

monitoring agency in relation to the Offer. 

 

Appraising Agency  

 

As the Offer is an offer for sale of Equity Shares, our Company will not receive any proceeds from the Offer. Accordingly, 

no appraising agency has been appointed for the Offer. 
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Green Shoe Option 

 

No green shoe option is contemplated under the Offer. 

 

Experts  

 

Our Company has not obtained any expert opinions other than as disclosed below. Our Company has received written 

consent dated October 4, 2025 from Bhatia and Bhatia, Chartered Accountants, one of our Erstwhile Joint Statutory 

Auditors and Brahmayya & Co., Chartered Accountants, one of our Joint Statutory Auditors to include their name as 

required under Section 26(1) of the Companies Act read with SEBI ICDR Regulations in this Red Herring Prospectus and 

as an ñexpertò as defined under Section 2(38) of the Companies Act in respect of their (i) examination report dated 

September 24, 2025 on the Restated Financial Information; (ii) the statement of possible special tax benefits dated 

September 25, 2025, included in this Red Herring Prospectus and (iii) in respect of their certificate dated October 4, 2025, 

included in this Red Herring Prospectus and such consent has not been withdrawn as of the date of this Red Herring 

Prospectus. However, the term ñexpertò shall not be construed to mean an ñexpertò as defined under the U.S. Securities 

Act.  

 

Our Company has received written consent dated October 4, 2025 from Raj Har Gopal & Co, Chartered, one of our Joint 

Statutory Auditors to include their name as required under Section 26(1) of the Companies Act read with SEBI ICDR 

Regulations in this Red Herring Prospectus and as an ñexpertò as defined under Section 2(38) of the Companies Act and 

such consent has not been withdrawn as on the date of this Red Herring Prospectus and such consent has not been 

withdrawn as of the date of this Red Herring Prospectus. However, the term ñexpertò shall not be construed to mean an 

ñexpertò as defined under the U.S. Securities Act. 

 

Our Company has received written consent dated September 25, 2025 from Kunj Behari Maheshwari, Partner, Willis 

Towers Watson Actuarial Advisory LLP to include the Independent Actuaryôs name in this Red Herring Prospectus, as an 

ñexpertò as defined under section 2(38) of the Companies Act, 2013 to the extent and in their capacity as independent 

actuary and in respect of the Embedded Value Report, and such consent has not been withdrawn as on the date of this Red 

Herring Prospectus.  

 

Our Company has received written consent dated April 26, 2025 from Chandrasekaran Associates, Company Secretaries, 

to include their name in this Red Herring Prospectus and be named as an ñexpertò as defined under Section 2(38) of the 

Companies Act, 2013 in respect of their certificates dated October 4, 2025 in connection with the Offer and such consent 

has not been withdrawn as on the date of this Red Herring Prospectus. 

 

Inter -se Allocation of Responsibilities between the BRLMs  

 

The table below sets forth the inter-se allocation of responsibilities for various activities among the BRLMs.  

S. 

No. 

Particulars Responsibility Co-ordinator  

1.  Due diligence of our Company including its operations/management/business 

plans/legal etc. Drafting and design of the Draft Red Herring Prospectus, this 

Red Herring Prospectus, the Prospectus, the Abridged Prospectus and Bid cum 

Application Form. The BRLMs shall ensure compliance with stipulated 

requirements and completion of prescribed formalities with the Stock 

Exchanges, RoC and SEBI including finalization of Prospectus and RoC filing 

BRLMs* SBICAPS 

2.  Capital structuring with the relative components and formalities such as type 

of instruments, size of issue etc. 

BRLMs* SBICAPS 

3.  Drafting and approval of all statutory advertisements BRLMs* SBICAPS 

4.  Drafting and approval of all publicity material other than statutory 

advertisement as mentioned above including corporate advertising, brochure, 

etc. and filing of media compliance report 

BRLMs* BNPP 

5.  Appointment of intermediaries - Registrar to the Offer and advertising agency 

and printer, including coordination of all agreements to be entered into with 

such intermediaries 

BRLMs* JM Financial 

6.  Appointment of intermediaries - Banker(s) to the Offer, Sponsor Banks, and 

other intermediaries, including coordination of all agreements to be entered 

into with such intermediaries 

BRLMs* Motilal Oswal 

7.  Preparation of road show presentation and frequently asked questions BRLMs* BNPP 

8.  International institutional marketing of the Offer, which will cover, inter alia: BRLMs* 

 

HSBC Securities* 

Å Marketing strategy; 
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S. 

No. 

Particulars Responsibility Co-ordinator  

Å Finalizing the list and division of investors for one-to-one meetings; and 

Å Finalizing road show and investor meeting schedule 

9.  Domestic institutional marketing of the Offer, which will cover, inter alia: BRLMs* 

 

SBICAPS 

Å Marketing strategy; 

Å Finalizing the list and division of investors for one-to-one meetings; and 

Å Finalizing road show and investor meeting schedule 

10.  Retail and Non-Institutional marketing of the Offer, which will cover, inter 

alia, 

BRLMs* 

 

JM Financial 

Å Finalising media, marketing, public relations strategy and publicity budget 

including list of frequently asked questions at road shows; 

Å Formulating strategies for marketing to Non-Institutional Investors 

Å Finalising collection centres 

Å Finalising centres for holding conferences for brokers, etc. 

Å Follow-up on distribution of publicity and Issue material including 

application form, this Red Herring Prospectus/the Prospectus and deciding on 

the quantum of the Offer material 

11.  Coordination with Stock Exchanges for book building software, bidding 

terminals, mock trading, anchor coordination, anchor CAN and intimation of 

anchor allocation 

BRLMs* JM Financial 

12.  Managing the book and finalization of pricing in consultation with the 

Company 

BRLMs* Motilal Oswal 

13.  Post bidding activities including management of escrow accounts, coordinate 

non-institutional allocation, coordination with Registrar, SCSBs, Sponsor 

Banks and other Bankers to the Offer, intimation of allocation and dispatch of 

refund to Bidders, etc. Other post-Offer activities, which shall involve essential 

follow-up with Bankers to the Offer and SCSBs to get quick estimates of 

collection and advising Company about the closure of the Offer, based on 

correct figures, finalisation of the basis of allotment or weeding out of multiple 

applications, listing of instruments, dispatch of certificates or demat credit and 

refunds, payment of STT on behalf of the Selling Shareholders and 

coordination with various agencies connected with the post-Offer activity such 

as Registrar to the Offer, Bankers to the Offer, Sponsor Banks, SCSBs 

including responsibility for underwriting arrangements, as applicable 

BRLMs* Motilal Oswal 

14.  Coordinating with Stock Exchanges and SEBI for submission of all post-Offer 

reports including the final post-Offer report to SEBI 

BRLMs* 

* In compliance with the proviso to Regulation 21A(1) of the SEBI Merchant Bankers Regulations and Regulation 23(3) of the SEBI ICDR Regulations, 

HSBC Securities  will be involved only in marketing of the Offer. HSBC Securities has signed the due diligence certificate and has been disclosed as a 

BRLM for the Offer. 
 

Book Building Process 

 

Book building process, in the context of the Offer, refers to the process of collection of Bids from Bidders on the basis of 

this Red Herring Prospectus and the Bid cum Application Forms and the Revision Forms within the Price Band and 

minimum Bid Lot. The Price Band and the minimum Bid Lot size will be decided by our Company in consultation with 

the BRLMs, and shall be advertised in all editions of The Financial Express, an English national daily newspaper and all 

editions of Jansatta, a Hindi national daily newspaper, Hindi also being the regional language of Delhi, where our 

Registered Office is situated, each with wide circulation, and advertised at least two Working Days prior to the Bid/Offer 

Opening Date and shall be made available to the Stock Exchanges to upload on their respective websites. The Offer Price 

shall be determined by our Company, in consultation with the BRLMs, after the Bid/Offer Closing Date. For further details, 

see ñOffer Procedureò on page 552. 

 

All Bidders, except Anchor Investors, are mandatorily required to use the ASBA process for participating in the 

Offer by providing details of their respective ASBA Account in which the corresponding Bid Amount will be blocked 

by SCSBs. In addition to this, the UPI Bidders may participate through the ASBA process by either (a) providing 

the details of their respective ASBA Account in which the corresponding Bid Amount will be blocked by the SCSBs; 

or (b) through the UPI Mechanism. Anchor Investors are not permitted to participate in the Anchor Investor 

Portion through the ASBA process.  

 

In accordance with the SEBI ICDR Regulations, QIBs Bidding in the QIB Portion and Non-Institutional Bidders 

bidding in the Non-Institutional Portion are not allowed to withdraw or lower the size of their Bids (in terms of the 

quantity of the Equity Shares or the Bid Amount) at any stage. Retail Individual Bidders and Eligible Employees 
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Bidding in the Employee Reservation Portion (subject to their Bid Amount being up to 500,000 (net of Employee 

Discount, if any, as applicable)) can revise their Bids during the Bid/Offer Period and can withdraw their Bids on 

or before the Bid/Offer Closing Date. Further, Anchor Investors cannot withdraw their Bids after the Anchor 

Investor Bid/Offer Period. Allocation to the Anchor Investors will be on a discretionary basis. See ñOffer Structureò, 

ñTerms of the Offerò and ñOffer Procedureò on pages 547, 541 and 552, respectively. 

 

Except for Allocation to RIBs, NIBs and Anchor Investors, allocation in the Offer will be on a proportionate basis. 

Allocation to the Anchor Investors will be on a discretionary basis. For allocation to the Non-Institutional Bidders, the 

following shall be followed: 

 

a) One-third of the portion available to Non-Institutional Bidders shall be reserved for Bidders with application size of 

more than 200,000 and up to 1,000,000; 

b) Two-thirds of the portion available to Non-Institutional Bidders shall be reserved for Bidders with application size of 

more than 1,000,000. 

 

Provided that the unsubscribed portion in either of the sub-categories specified under clauses (a) or (b), may be allocated 

to Bidders in the other sub-category of Non-Institutional Bidders. 

 

Each Bidder by submitting a Bid in the Offer, will be deemed to have acknowledged the above restrictions and the terms 

of the Offer. 

 

The Book Building Process is in accordance with guidelines, rules, regulations prescribed by SEBI, which are 

subject to change from time to time. Bidders are advised to make their own judgment about an investment through 

this process prior to submitting a Bid. 

 

Bidders should note that the Offer is also subject to obtaining the final listing and trading approvals of the Stock 

Exchanges, which our Company shall apply for after Allotment; and filing of the Prospectus with the RoC. 

 

For further details on the method and procedure for Bidding, see ñOffer Structureò and ñOffer Procedureò on pages 547 

and 552, respectively. 

 

Illustration of Book Building and Price Discovery Process 

 

For an illustration of the Book Building Process and the price discovery process, see ñOffer Procedureò on page 552. 

 

Underwriting Agreement 

 

The Underwriting Agreement has not been executed as on the date of this Red Herring Prospectus and will be executed 

after the determination of the Offer Price and allocation of Equity Shares, but prior to the filing of the Prospectus with the 

RoC. Our Company and the Selling Shareholders intend to enter into an Underwriting Agreement with the Underwriters 

and the Registrar to the Offer. The Underwriting Agreement is dated [ǒ]. The extent of underwriting obligations and the 

Bids to be underwritten by each Underwriter shall be in accordance with the Underwriting Agreement. It is proposed that 

pursuant to the terms of the Underwriting Agreement, the obligations of the Underwriters will be several and will be subject 

to conditions specified therein.  

The Underwriters have indicated their intention to underwrite such number of Equity Shares as disclosed below: 

 

 (This portion has been intentionally left blank and will be filled in before the Prospectus is filed with the RoC)  

 

 

The abovementioned underwriting commitments are indicative and will be finalized after determination of the Offer Price 

and Basis of Allotment and the allocation of Equity Shares, subject to and in accordance with the provisions of the SEBI 

ICDR Regulations. 

 

In the opinion of our Board of Directors (based on representations made to our Company by the Underwriters), the 

resources of each of the abovementioned Underwriters are sufficient to enable them to discharge their respective 

underwriting obligations in full. The abovementioned Underwriters are registered with the SEBI under Section 12(1) of 

Name, Address, Telephone Number and E-mail 

Address of the Underwriters 

Indicative Number of Equity 

Shares to be Underwritten 

Amount Underwritten  

(in  million) 

[ǒ] [ǒ] [ǒ] 
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the SEBI Act or registered as brokers with the Stock Exchange(s). Our Board of Directors/ IPO Committee, at its meeting 

held on [ǒ], has accepted and entered into the Underwriting Agreement mentioned above on behalf of our Company. 

 

Allocation among the Underwriters may not necessarily be in proportion to their underwriting commitment disclosed in 

the table above. Notwithstanding the above table, the Underwriters will be severally responsible for ensuring payment with 

respect to Equity Shares allocated to Bidders procured by them in accordance with the Underwriting Agreement. 
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CAPITAL STRUCTURE  

Our Companyôs share capital, as at the date of this Red Herring Prospectus, is disclosed below.  

S. No. Particulars 

Aggregate Value at Face 

Value ( ) 

Aggregate Value at Offer 

Price*  

(  except share data) 

A AUTHORIZED  SHARE CAPITAL (1) 

  1,200,000,000 Equity Shares of face value of 10 each 12,000,000,000 - 

    

B ISSUED, SUBSCRIBED AND PAID-UP CAPITAL BEFORE THE OFFER  

  950,000,000 Equity Shares of face value of 10 each  9,500,000,000 - 

    

C PRESENT OFFER 

 Offer of up to 237,500,000 Equity Shares of face value of 

10 each aggregating up to [ǒ] million(2)(3) 

2,375,000,000 [ǒ] 

    

 The Offer includes(5)   

 Employee Reservation Portion of up to 1,550,000 Equity 

Shares of face value of 10 each aggregating up to [ǒ] 

million(4)  

15,500,000 [ǒ] 

 Net Offer of up to 235,950,000 Equity Shares of face value 

of 10 each aggregating up to [ǒ] million 

2,359,500,000 [ǒ] 

    

D ISSUED, SUBSCRIBED AND PAID-UP CAPITAL AFTER THE OFFER * 

 [ǒ] Equity Shares of face value of 10 each [ǒ] - 

    

E SECURITIES PREMIUM ACCOUNT  

 Before the Offer (as on the date of this Red Herring 

Prospectus) 

1,250,000,000  

 After the Offer [ǒ] 

* To be included upon finalization of Offer Price and subject to the Basis of Allotment. 

(1) For details in relation to the changes in the authorized share capital of our Company in the last 10 years, see ñHistory and Certain Corporate 
MattersðAmendments to the Memorandum of Association in the last 10 yearsò on page 314. 

(2) The Offer has been authorized by our Board pursuant to a resolution adopted at its meeting held on March 12, 2025. Further, our Board has 

taken on record the approval for the Offer for Sale by the Selling Shareholders pursuant to its resolution dated April 28, 2025 and October 4, 
2025. 

(3) Each of the Selling Shareholders, severally and not jointly, has specifically confirmed that its respective portion of the Offered Shares has been 

held by it for a period of at least one year prior to the filing of the Draft Red Herring Prospectus and this Red Herring Prospectus in accordance 
with Regulation 8 of the SEBI ICDR Regulations or are otherwise eligible for being offered for sale in the Offer in accordance with the provisions 

of the SEBI ICDR Regulations. Each of the Selling Shareholders has, severally and not jointly authorised its respective participation in the Offer 

for Sale pursuant to its respective consent letters. For details on the authorizations and consents of each of the Selling Shareholders in relation to 
its respective portion of Offered Shares, see ñThe Offerò and ñOther Regulatory and Statutory DisclosuresðAuthority for the Offerò on pages 89 
and 521, respectively. 

(4) The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee shall not exceed 500,000 (net of Employee Discount, 

if any, as applicable). However, the initial allocation to an Eligible Employee in the Employee Reservation Portion shall not exceed 200,000 (net 

of Employee Discount, if any, as applicable). Only in the event of under-subscription in the Employee Reservation Portion, the unsubscribed 
portion will be available for allocation and Allotment, proportionately to all Eligible Employees who have Bid in excess of 200,000 (net of 

Employee Discount, if any, as applicable), subject to the maximum value of Allotment made to such Eligible Employee not exceeding 500,000 

(net of Employee Discount, if any, as applicable). An Eligible Employee Bidding in the Employee Reservation Portion can also Bid in the Net Offer 
portion (i.e. Non-Institutional Portion or Retail Portion) and such Bids will not be treated as multiple Bids, subject to applicable limits. The 

unsubscribed portion, if any, in the Employee Reservation Portion (after allocation up to 500,000 (net of the Employee Discount, if any, as 

applicable) shall be added back to the Net Offer. In case of under-subscription in the Net Offer, spill-over to the extent of such under-subscription 
shall be permitted from the Employee Reservation Portion. Further, our Company, in consultation with the Book Running Lead Managers, may 

offer a discount of up to [ǒ]% to the Offer Price (equivalent of [ǒ] per Equity Share) to Eligible Employees, which shall be announced at least 

two Working Days prior to the Bid /Offer Opening Date. The Employee Reservation Portion shall not exceed 5% of our post-Offer paid-up Equity 
Share capital. For details, see ñOffer Structureò on page 547.  

(5) Subject to valid bids being received at or above the Offer Price, under-subscription, if any, in any category, except in the QIB Portion, would be 
allowed to be met with spill-over from any other category or combination of categories of Bidders at the discretion of our Company, in consultation 
with the Book Running Lead Managers, and the Designated Stock Exchange, subject to applicable laws. 
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Notes to Capital Structure  

1. Share Capital History of our Company  

(a) Equity Share capital 

The history of the Equity Share capital of our Company is disclosed below:  

 
Date of 

allotment 

Number of 

Equity Shares 

allotted 

Face 

value per 

Equity 

Share 

Issue 

price per 

Equity 

Share 

Reason for/ Nature of 

allotment 

Nature of 

consideration  

Cumulative 

number of 

Equity Shares 

Cumulative 

paid-up Equity 

Share capital 

Name of allottees 

( ) ( ) ( ) 

September 

25, 2007(1) 

 

 

 

 

50,000 

 

 

 

 

 

 

 

 

 

 

  

10 10 Initial subscription to the 

Memorandum of 

Association(3) 

Cash 50,000 

 

500,000  S. 

No. 
Name of allottee 

Number of Equity 

Shares  

1.  Canara Bank  49,994 

2.  Bhaskara Nageswara Rao 

Mandavilli 

1 

3.  Dharmapuri Sarvothama Rao 

Anandamurthy 

1 

4.  Madhukar Ramarao Kulkarni 1 

5.  Narasipur Sitaramaiah Srinath  1 

6.  Manjeshwar Anantharaya Pai  1 

7.  Alevoor Gopalakrishna 

Acharya Gururaja Murthy  

1 

 

February 

20, 2008(5) 

(6) 

147,950,000 10 10 

 

 

 

 

Preferential allotment Cash 148,000,000 1,480,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. Canara Bank  101,950,000 

2. Oriental Bank of Commerce(4) 46,000,000 
 

52,000,000 34.04(2) 

 

 

Cash 200,000,000 2,000,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

52,000,000 

 

December 

4, 2008(5) 

 

200,000,000 10 10 Rights issue Cash 400,000,000 4,000,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. Canara Bank  102,000,000 

2. Oriental Bank of Commerce(4) 46,000,000 
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Date of 

allotment 

Number of 

Equity Shares 

allotted 

Face 

value per 

Equity 

Share 

Issue 

price per 

Equity 

Share 

Reason for/ Nature of 

allotment 

Nature of 

consideration  

Cumulative 

number of 

Equity Shares 

Cumulative 

paid-up Equity 

Share capital 

Name of allottees 

( ) ( ) ( ) 

3. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

52,000,000 

 

January 18, 

2010(5) 

100,000,000 10 10 Rights issue Cash 500,000,000 5,000,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. Canara Bank  51,000,000 

2. Oriental Bank of Commerce 23,000,000 

3. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

26,000,000 

 

May 25, 

2010(5) 

100,000,000 10 10 Rights issue Cash 600,000,000 6,000,000,000 
S. No. Name of allottee 

Number of equity 

shares  

1. Canara Bank  51,000,000 

2. Oriental Bank of Commerce(4) 23,000,000 

3. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

26,000,000 

 

November 

22, 2010(5) 

 

 

100,000,000 10 10 Rights issue Cash 700,000,000 7,000,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. Canara Bank  51,000,000 

2. Oriental Bank of Commerce(4) 23,000,000 

3. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

26,000,000 

 

August 27, 

2011(5) 

100,000,000 10 10 Rights issue Cash 800,000,000 8,000,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. Canara Bank  51,000,000 

2. Oriental Bank of Commerce(4) 23,000,000 

3. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

26,000,000 

 

June 21, 

2012(5) 

150,000,000 10 10 Rights issue Cash 950,000,000 9,500,000,000 
S. No. Name of allottee 

Number of Equity 

Shares  

1. Canara Bank  76,500,000 

2. HSBC Insurance (Asia-Pacific) 

Holdings Limited 

39,000,000 

3. Oriental Bank of Commerce(4) 34,500,000 
 

(1) Our Company was incorporated on September 25, 2007. The date of subscription to the Memorandum of Association is August 31, 2007 and the allotment of Equity Shares pursuant to such subscription was taken 
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on record by our Board on December 17, 2007.  

(2) Rounded off to the nearest decimal (inclusive of share premium). 

(3) One Equity Share of face value of 10 each was allotted to Bhaskara Nageswara Rao Mandavilli, Dharmapuri Sarvothama Rao Anandamurthy, Madhukar Ramarao Kulkarni, Narasipur Sitaramaiah Srinath, 

Manjeshwar Anantharaya Pai and Alevoor Gopalakrishna Acharya Gururaja Murthy as the registered holders on behalf of Canara Bank, who was the beneficial owner of these Equity Shares, aggregating to six 
Equity Shares of face value of 10 each.  

(4) Equity Shares were originally allotted to Oriental Bank of Commerce. Pursuant to the notification dated March 4, 2020, issued by the Ministry of Finance, Government of India, Oriental Bank of Commerce was 
amalgamated with Punjab National Bank, with effect from April 1, 2020.  

(5) The following corporate records of our Company in relation to certain allotments of equity shares by our Company are not traceable: (a) letters of offer, application forms, letters of acceptance and letters of 

renunciation (as applicable) in relation to allotments dated December 4, 2008; January 18, 2010; May 25, 2010; November 22, 2010; August 27, 2011; and June 21, 2012, made on rights basis by our Company; 
and (b) copy of certificate obtained from the practicing company secretary, as required under Rule 7 of the Unlisted Public Companies (Preferential Allotment) Rules, 2003, in relation to the allotment dated 

February 20, 2008 pursuant to preferential issue of Equity Shares by our Company. There are also certain inadvertent errors/discrepancies in some of our corporate records. For example, reference is made to 

Section 81(1A) of the Companies Act, 1956 (instead of Section 81(1)(a) of the Companies Act, 1956) in the board resolutions, shareholdersô resolutions and share allotment committee resolutions, each as applicable, 
for the allotments dated December 4, 2008; January 18, 2010; and May 25, 2010. For further details see, ñRisk FactorsðSome of our corporate records are not traceable. We cannot assure that regulatory 
proceedings or actions will not be initiated against us in the future and that we will not be subject to any penalty imposed by the competent regulatory authority in this regardò on page 67.  

(6) While Equity Shares were issued to Canara Bank and Oriental Bank of Commerce at face value, given their strong distribution network and customer base being available to our Company, Equity Shares were 
issued to HSBC Insurance (Asia-Pacific) Holdings Limited at a premium. 

(b) Preference share capital  

Our Company does not have any outstanding issued, subscribed and paid-up preference shares as at the date of this Red Herring Prospectus. 

 

 

(The rest of the page has been intentionally left blank)
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2. Details of secondary transaction by our Promoters, members of our Promoter Group and the Selling 

Shareholders. 

As of the date of this Red Herring Prospectus, there have been no secondary transactions in Equity Shares by our 

Promoters, members of our Promoter Group and the Selling Shareholders.  

3. Issue of Equity Shares at a price lower than the Offer Price in the last one year 

Our Company has not issued any Equity Shares at a price which may be lower than the Offer Price during the period 

of one year preceding the date of this Red Herring Prospectus. 

4. Issue of Equity Shares for consideration other than cash or by way of bonus issue 

Our Company has not issued any Equity Shares in the past for consideration other than cash or by way of bonus issue, 

as at the date of this Red Herring Prospectus. 

5. Issue of Equity Shares out of revaluation reserves 

Our Company has not issued any Equity Shares out of revaluation reserves since its incorporation. 

6. Issue of Equity Shares pursuant to schemes of arrangement 

Our Company has not issued any Equity Shares in the past in terms of a scheme of arrangement approved under 

Sections 391-394 of the Companies Act, 1956 or Sections 230-234 of the Companies Act, 2013. 

7. Details of Build-up, Contribution and Lock -in of Promotersô Shareholding and Lock-in of other Equity 

Shares 

As at the date of this Red Herring Prospectus, our Promoters hold 731,500,000* Equity Shares of face value of 10 

each in aggregate, constituting 77.00% of the issued, subscribed and paid-up share capital of our Company on a fully 

diluted basis. 

*Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first holder) and 
two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first holder), each jointly with Canara Bank (as second holder) 

beneficial interest of which lies with Canara Bank.  

The details regarding our Promotersô shareholding are set out below. 

(a) Build-up of Promotersô equity shareholding in our Company 

The build-up of the equity shareholding of our Promoters since incorporation of our Company is set forth below:  

 

Date of 

allotment/ 

transfer 

Number of 

fully paid -up 

Equity 

Shares, 

allotted or 

transferred 

Face 

value 

Issue/Transfer/Acquisition 

price per Equity Share Nature of 

consideration 

Nature of 

acquisition/ 

allotment/ 

transfer 

Percentage 

of pre-Offer 

Equity 

Share 

capital 

Percentage 

of post-

Offer 

Equity 

Share 

capital 

( ) ( ) (%) (%) 

(A) Canara Bank 

September 25, 

2007 

 

50,000(1) 10 10 Cash Initial 

subscription 

to the 

Memorandum 

of 

Association 

100.00 [ǒ] 

February 20, 

2008(3)(4) 

101,950,000 10 10 Cash  Preferential 

Allotment 

51.00 [ǒ] 

December 4, 

2008(3)  

102,000,000 10 10 Cash Rights Issue 51.00 [ǒ] 

January 18, 

2010(3) 

51,000,000 10 10 Cash Rights Issue 51.00 [ǒ] 

May 25, 2010(3) 51,000,000 10 10 Cash Rights Issue 51.00 [ǒ] 
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Date of 

allotment/ 

transfer 

Number of 

fully paid -up 

Equity 

Shares, 

allotted or 

transferred 

Face 

value 

Issue/Transfer/Acquisition 

price per Equity Share Nature of 

consideration 

Nature of 

acquisition/ 

allotment/ 

transfer 

Percentage 

of pre-Offer 

Equity 

Share 

capital 

Percentage 

of post-

Offer 

Equity 

Share 

capital 

( ) ( ) (%) (%) 

November 22, 

2010(3) 

51,000,000 10 10 Cash Rights Issue 51.00 [ǒ] 

August 27, 

2011(3) 

51,000,000 10 10 Cash Rights Issue 51.00 [ǒ] 

June 21, 2012(3) 76,500,000 10 10 Cash Rights Issue 51.00 [ǒ] 

Total (A) 484,500,000(1)  51.00 [ǒ] 

(B) HSBC Insurance (Asia-Pacific) Holdings Limited 

February 20, 

2008(3)(4) 

52,000,000 10 34.04(2) Cash  Preferential 

Allotment 

26.00 [ǒ] 

December 4, 

2008(3)  

52,000,000 10 10 Cash Rights Issue 26.00 [ǒ] 

January 18, 

2010(3)  

26,000,000 10 10 Cash Rights Issue 26.00 [ǒ] 

May 25, 2010(3) 26,000,000 10 10 Cash Rights Issue 26.00 [ǒ] 

November 22, 

2010(3) 

26,000,000 10 10 Cash Rights Issue 26.00 [ǒ] 

August 27, 

2011(3) 

26,000,000 10 10 Cash Rights Issue 26.00 [ǒ] 

June 21, 2012(3) 39,000,000 10 10 Cash Rights Issue 26.00 [ǒ] 

Total (B) 247,000,000  26.00 [ǒ] 

Total (A+B) 731,500,000(1)  77.00 [ǒ] 
(1) One Equity Share of face value of 10 each was allotted to each of Bhaskara Nageswara Rao Mandavilli, Dharmapuri Sarvothama Rao Anandamurthy, 

Madhukar Ramarao Kulkarni, Narasipur Sitaramaiah Srinath, Manjeshwar Anantharaya Pai and Alevoor Gopalakrishna Acharya Gururaja Murthy as 
the registered holders aggregating to six Equity Shares of face value of 10 each. Canara Bank became the beneficial owner of these Equity Shares. 

From time to time, the six Equity Shares were transferred for nil consideration (such transfer was only in relation to the registered holders with no 

change in the beneficial interest). Further, pursuant to a resolution passed by our Board dated March 28, 2011, our Board took on record transfer of 
one Equity Share from Madhukar Ramarao Kulkarni (in his capacity as a registered holder) to Canara Bank (which became the registered holder), for 

nil consideration (such transfer was only in relation to the registered holder with no change in the beneficial interest). Accordingly, as a result of such 

transfer, five Equity Shares were held by employees of Canara Bank as registered holders with Canara Bank being the beneficial owner. In 2019, Canara 
Bank became a joint holder (second holder) of the five Equity Shares, with the first holder being certain employees of Canara Bank, the beneficial interest 

of which was with Canara Bank. This change in holding structure was also effected at nil consideration. Subsequently, certain transfers were effected 

for nil consideration, resulting in change in the first holders while the beneficial interest continued to be with Canara Bank and Canara Bank continued 
to be the second holder post such transfers. On July 8, 2025, one Equity Share of face value of 10 each held by Debashish Mukherjee and Gopikrishna 

Puttaganti, respectively (each as first holder) jointly with Canara Bank (as second holder), beneficial interest of which was with Canara Bank, were 

transferred to each of Santanu Kumar Majumdar and Kanimozhi, respectively (each as first holder) jointly with Canara Bank (as second holder) 
beneficial interest of which lies with Canara Bank, for nil consideration. As of the date of this Red Herring Prospectus, one Equity Share of face value of 

10 each is held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first holder) and two Equity Shares of face value of 10 each are 

held by Santanu Kumar Majumdar (as first holder), each jointly with Canara Bank (as second holder) beneficial interest of which lies with Canara Bank. 
(2) Rounded off to the nearest decimal (inclusive of share premium). 
(3) The following corporate records of our Company in relation to certain allotments of equity shares by our Company are not traceable: (a) letters of 

offer, application forms, letters of acceptance and letters of renunciation (as applicable) in relation to allotment dated December 4, 2008; January 18, 
2010; May 25, 2010; November 22, 2010; August 27, 2011; and June 21, 2012, made on rights basis by our Company; and (b) copy of certificate obtained 

from the practicing company secretary, as required under Rule 7 of the Unlisted Public Companies (Preferential Allotment) Rules, 2003, in relation to 

the allotment dated February 20, 2008 pursuant to preferential issue of Equity Shares by our Company. There are also certain inadvertent 
errors/discrepancies in some of our corporate records. For example, reference is made to Section 81(1A) of the Companies Act, 1956 (instead of Section 

81(1)(a) of the Companies Act, 1956) in the board resolutions, shareholdersô resolutions and share allotment committee resolutions, each as applicable, 

for the allotments dated December 4, 2008; January 18, 2010; and May 25, 2010. For further details see, ñRisk FactorsðSome of our corporate records 
are not traceable. We cannot assure that regulatory proceedings or actions will not be initiated against us in the future and that we will not be subject to 

any penalty imposed by the competent regulatory authority in this regardò on page 67. 
(4) While Equity Shares were issued to Canara Bank and Oriental Bank of Commerce at face value, given their strong distribution network and customer 
base being available to our Company, Equity Shares were issued to HSBC Insurance (Asia-Pacific) Holdings Limited at a premium. 

(b) Details of Promotersô contribution and lock-in  

Pursuant to Regulations 14 and 16 (1)(a) of the SEBI ICDR Regulations, an aggregate of at least 20% of the post-

Offer Equity Share capital of our Company held by our Promoters (or any non-individual public Shareholder 

holding at least 5% of the post-Offer Equity Share capital or any entity (individual or non-individual) forming 

part of the Promoter Group) shall be considered as the minimum Promotersô contribution and is required to be 
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locked-in for a period of 18 months from the date of Allotment (ñPromotersô Contributionò). Our Promotersô 

shareholding in excess of 20% shall be locked in for a period of six months from the date of Allotment.  

The details of the Equity Shares held by our Promoters, which shall be locked-in for minimum Promotersô 

Contribution for a period of 18 months, from the date of Allotment are set out below:*  

 Name of the 

Promoter  

Number of 

Equity 

Shares 

locked-in 

Date of 

Acquisition of 

Equity Shares 

and when made 

fully paid -up 

Nature of 

transaction 

Face 

value 

Issue/Acquisition 

price per Equity 

Share 

Percentage 

of Pre-

Offer 

Equity 

Share 

capital  

Percentage 

of post-Offer 

Equity 

Share 

capital  

Date up to 

which 

Equity 

Shares are 

subject to 

lock-in 

( ) ( ) (%) (%) 

[ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] 

[ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] [ǒ] 

*To be completed prior to filing of the Prospectus with the RoC. 

The Promoters have given their consent to include such number of Equity Shares held by them as may constitute 

20% of the post-Offer Equity Share capital of our Company as the Promotersô Contribution and have agreed not 

to dispose, sell, transfer, charge, pledge or otherwise encumber in any manner, the Promotersô Contribution from 

the date of filing of this Red Herring Prospectus, until the expiry of the lock-in specified above, or for such other 

time as required under SEBI ICDR Regulations, except as may be permitted, in accordance with the SEBI ICDR 

Regulations. Each Promoter has agreed to contribute to the Promotersô Contribution in the proportion in which it 

holds the non-public Shareholding in our Company i.e. the ratio of the respective number of Equity Shares held 

by Canara Bank and INAH post-Offer. For further details on inter-se arrangements between Canara Bank and 

INAH, including in relation to Promotersô Contribution, see ñHistory and Certain Corporate MattersðOther 

AgreementsðInter-se agreement dated April 11, 2025 entered into by and among Canara Bank and INAH (ñInter-

se Agreementò)ò on page 318. The Promotersô Contribution has been brought in to the extent of not less than the 

specified minimum lot and from the persons defined as ñpromoterò under the SEBI ICDR Regulations. 

Our Company undertakes that the Equity Shares that are being locked-in will not be ineligible for computation of 

Promotersô Contribution in terms of Regulation 15 of the SEBI ICDR Regulations. For details of the build-up of 

the share capital held by our Promoters, see ñðDetails of Build-up, Contribution and Lock-in of Promotersô 

Shareholding and Lock-in of other Equity SharesðBuild-up of Promotersô equity shareholding in our Companyò 

on page 115. 

In this connection, we confirm the following:  

(i) The Equity Shares offered towards the Promotersô Contribution have not been acquired during the three 

immediately preceding years (a) for consideration other than cash and revaluation of assets or 

capitalization of intangible assets, or (b) arising from bonus issue by utilization of revaluation reserves 

or unrealized profits of our Company or from a bonus issue against Equity Shares, which are otherwise 

ineligible for computation of Promotersô Contribution; 

(ii)  The Equity Shares offered towards Promotersô Contribution have not been acquired by our Promoters 

during the year immediately preceding the date of this Red Herring Prospectus at a price lower than the 

Offer Price;  

(iii)  Our Company has not been formed by the conversion of one or more partnership firms or a limited 

liability partnership firm into a company;  

(iv) The Equity Shares forming part of the Promotersô Contribution are not subject to any pledge; and  

(v) All Equity Shares held by our Promoters are in dematerialized form as at the date of this Red Herring 

Prospectus. 

(c) Details of Equity Shares locked-in for six months 

In addition to the Equity Shares proposed to be locked-in as part of the Promotersô Contribution as stated above, 

as prescribed under Regulation 17 of the SEBI ICDR Regulations, the entire pre-Offer Equity Share capital of our 

Company, including any unsubscribed portion (if any) of the Offer will be locked-in for a period of six months 

from the date of Allotment of Equity Shares in the Offer except the following: (i) the Equity Shares that are held 

by any VCFs, AIF (category I or category II) or FVCI subject to the conditions set out in Regulation 17 of the 

SEBI ICDR Regulations, provided that such Equity Shares will be locked-in for a period of at least six months 
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from the date of purchase by the VCFs, AIF (category I or category II) or FVCI; (ii) the Equity Shares transferred 

pursuant to the Offer for Sale; and (iii) any Equity Share allotted to employees, whether currently an employee or 

not, pursuant to ESOP Scheme, prior to the Offer. 

(d) Lock-in of the Equity Shares to be Allotted, if any, to the Anchor Investors 

50% of the Equity Shares Allotted to Anchor Investors under the Anchor Investor Portion shall be locked-in for 

a period of 90 days from the date of Allotment, and the remaining 50% of the Equity Shares Allotted to Anchor 

Investors under the Anchor Investor Portion shall be locked-in for a period of 30 days from the date of Allotment. 

(e) Other requirements in respect of lock-in 

Pursuant to Regulation 20 of the SEBI ICDR Regulations, details of locked-in Equity Shares will be recorded by 

relevant depositories. 

Pursuant to Regulation 21 of the SEBI ICDR Regulations, the locked-in Equity Shares held by our Promoters may 

be pledged only with scheduled commercial banks or public financial institutions or a systemically important 

NBFC or a housing finance company as collateral security for loans granted by such scheduled commercial bank 

or public financial institution or systemically important NBFC or housing company, provided that specified 

conditions under the SEBI ICDR Regulations are complied with. However, the relevant lock-in period shall 

continue pursuant to the invocation of the pledge referenced above, and the relevant transferee shall not be eligible 

to transfer the Equity Shares till the relevant lock-in period has expired in terms of the SEBI ICDR Regulations. 

Pursuant to Regulation 22 of the SEBI ICDR Regulations, the Equity Shares held by our Promoters, which are 

locked-in in accordance with Regulation 16 of the SEBI ICDR Regulations, may be transferred to and among our 

Promoters and any member of the Promoter Group, or to a new promoter of our Company subject to continuation 

of the lock-in in the hands of the transferee for the remaining period and compliance with the SEBI Takeover 

Regulations, as applicable and the Equity Shares held by any persons other than our Promoters, which are locked-

in in accordance with Regulation 17 of the SEBI ICDR Regulations, may be transferred to and among such other 

persons holding specified securities that are locked in, subject to continuation of the lock-in in the hands of the 

transferee for the remaining period and compliance with the SEBI Takeover Regulations, as applicable. 

(Remainder of this page has been intentionally left blank) 
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8. Shareholding Pattern of our Company  

The table below presents the shareholding of our Company as at the date of this Red Herring Prospectus.  

(1) Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first holder) and two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first 

holder), each jointly with Canara Bank (as second holder) beneficial interest of which lies with Canara Bank. 
 

Cate

gory 

(I)  

Category of 

Shareholder 

(II)  

Num

ber 

of 

Shar

ehold

ers 

(III)  

Number of 

fully paid -

up Equity 

Shares held 

(IV)  

Partl

y 

paid-

up 

Equit

y 

Share

s held 

(V) 

Nu

mb

er 

of 

sha

res 

und

erly

ing 

dep

osit

ory 

rec

eipt

s 

(VI

) 

Total number 

of Equity 

Shares held 

(VII) 

=(IV)+(V)+ 

(VI)  

Shareho

lding as 

a % of 

total 

number 

of 

Equity 

Shares 

(calculat

ed as 

per 

SCRR, 

1957) 

(VIII) 

As a % 

of 

(A+B+C

2) 

Number of voting rights 

held in each class of 

securities 

(IX)  

Number 

of 

shares 

underlyi

ng 

outstan

ding 

converti

ble 

securitie

s 

(includi

ng 

warrant

s, 

ESOPs) 

(X) 

Total no. 

of shares 
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diluted 

basis 

(including 

warrants, 

ESOPs, 

convertibl

e 

securities 

(XI)= 

(VII) + 

(X) 

Sharehol

ding, as a 

% 
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full 

conversio

n of 

convertibl

e 

securities 

(as a 

percentag

e of 

diluted 

share 

capital) 

(XII)= 

(VII)+(X) 

As a % of 

(A+B+C2

) 

Number of 

locked-in 

shares 

(XIII)   

Number of 

shares pledged  

(XIV)  

Non-Disposal 

Undertaking 

(XV) 

Other 

encumbrance 

(XVI)  

Total Number 

of shares 

encumbered 

(XVII)= 

(XIV+XV+XVI)  

Number of Equity 

Shares held in 

dematerialized Form 

(XVII)  

No of voting 

rights 
Total 

as a % 

of 

(A+B+ 

C) 

Number 

(a) 
As a 

% of 

total 

share

s held 

(b) 

Numbe

r (a) 
As a % 

of total 

shares 

held (b) 

Numbe

r (a) 
As a % 

of total 

shares 

held (b) 

Num

ber 

(a) 

As a % 

of total 

shares 

held (b) 

Numbe

r (a) 
As a % 

of total 

shares 

held (b) 
 

Class: 

Equity 

Shares 

Total 

     

    

 

(A) Promoters and 

Promoter Group 

6 731,500,00

0(1)  

- - 731,500,000(1)  77.00 731,50

0,000(1)  

731,50

0,000(1)  

77.00 - 731,500,

000(1)  

77.00 - - - р р р р - - - 731,500,000(1)  

(B) Public 1 218,500,00
0  

- - 218,500,000  23.00 218,50
0,000  

218,50
0,000  

23.00 - 218,500,
000  

23.00 - - - р р р р - - - 218,500,000  

(C) Non Promoter-

Non Public 

- - - - - - - - - - - - - - - р р р р - - - - 

(C1) Shares 
underlying DRs 

- - - - - - - - - - - - - - - р р р р - - - - 

(C2) Shares held by 

Employee 

Trusts 

- - - - - - - - - - - - - - - р р р р - - - - 

 Total 

 

7 950,000,00

0(1)  

- - 950,000,000(1)  100.00 950,00

0,000(1)  

950,00

0,000(1)  

100.0

0 

- 950,000,

000(1)  

100.00 - - - р р р р - - - 950,000,000(1)  
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9. Details of the Shareholding of the major Shareholders of our Company  

(1) Set out below are details of the Shareholders holding 1% or more of the paid-up Equity Share capital of our 

Company and the number of Equity Shares held by them as at the date of this Red Herring Prospectus: 

S. 

No. 
Name of Shareholder 

No. of Equity Shares of face 

value 10 each held 

Percentage of the pre- Offer 

Equity Share capital (%) 

1.  Canara Bank(1) 484,500,000 51.00 

2.  HSBC Insurance (Asia-Pacific) 

Holdings Limited 

247,000,000 26.00 

3.  Punjab National Bank 218,500,000 23.00 

 Total 950,000,000 100.00 
(1) Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first 
holder) and two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar(as first holder), each jointly with Canara 

Bank (as second holder) beneficial interest of which lies with Canara Bank. 

(2) Set out below are details of the Shareholders who held 1% or more of the paid-up Equity Share capital of our 

Company and the number of Equity Shares held by them 10 days prior to the date of this Red Herring 

Prospectus:  

S. 

No. 
Name of Shareholder 

No. of Equity Shares of face 

value 10 each held 

Percentage of the pre- Offer 

Equity Share capital (%) 

1.  Canara Bank(1) 484,500,000 51.00 

2.  HSBC Insurance (Asia-Pacific) 

Holdings Limited 

247,000,000 26.00 

3.  Punjab National Bank 218,500,000 23.00 

 Total 950,000,000 100.00 
(1) Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first 

holder) and two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first holder), each jointly with Canara 

Bank (as second holder) beneficial interest of which lies with Canara Bank. 

(3) Set out below are details of the Shareholders who held 1% or more of the paid-up Equity Share capital of our 

Company and the number of Equity Shares held by them one year prior to the date of this Red Herring 

Prospectus:  

S. 

No. 

Name of Shareholder No. of Equity Shares of face 

value 10 each held 

Percentage of the pre- Offer 

Equity Share capital (%) 

1. Canara Bank(1) 484,500,000 51.00 

2. 
HSBC Insurance (Asia-Pacific) 

Holdings Limited 

247,000,000 26.00 

3. Punjab National Bank 218,500,000 23.00 

 Total 950,000,000 100.00 
(1) Including one Equity Share of face value of 10 each held by each of Santanu Kumar Majumdar, Debashish Mukherjee, Gopikrishna 
Puttaganti, Arun Kumar and Rajesh Kumar Singh (each as first holder) jointly with Canara Bank (as second holder) beneficial interest 

of which lies with Canara Bank.  

(4) Set out below are details of the Shareholders who held 1% or more of the paid-up equity share capital of our 

Company and the number of equity shares held by them two years prior to the date of this Red Herring 

Prospectus:  

S. 

No. 
Name of Shareholder 

No. of Equity Shares of face 

value 10 each held 

Percentage of the pre- Offer 

Equity Share capital (%) 

1.  Canara Bank(1) 484,500,000 51.00 

2.  HSBC Insurance (Asia-Pacific) 

Holdings Limited 

247,000,000 26.00 

3.  Punjab National Bank 218,500,000 23.00 

 Total 950,000,000 100.00 
(1) Including one Equity Shares of face value of 10 each held by each of Debashish Mukherjee, Sandeep Janardan Gaware, Shreekanta 

Sadashiba Mohapatra, Santanu Kumar Majumdar and Arun Kumar (each as first holder) jointly with Canara Bank (as second holder) 

beneficial interest of which lies with Canara Bank.  
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10. Details of the Shareholding of our Promoters, members of our Promoter Group, Directors, Key 

Managerial Personnel and Senior Management 

None of our Promoters, members of our Promoter Group, Directors, Key Managerial Personnel or Senior 

Management hold any Equity Shares in our Company as at the date of filing of this Red Herring Prospectus other 

than as disclosed below:  

  Pre-Offer  Post-Offer*  

S. No. Name of the Shareholder 

No. of Equity 

Shares of face 

value 10 

each  

Percentage of 

the pre-Offer 

Equity Share 

capital (%) 

No. of Equity 

Shares of face 

value 10 

each  

Percentage of 

the post-Offer 

of Equity 

Share capital 

(%) 

 Promoters 

1.  Canara Bank(1) 484,500,000 51.00 [ǒ] [ǒ] 

2.  HSBC Insurance (Asia-Pacific) Holdings 

Limited 

247,000,000 26.00 [ǒ] [ǒ] 

 Directors 

3.  Santanu Kumar Majumdar(2)  2 Negligible [ǒ] [ǒ] 
(1) Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first 

holder) and two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first holder), each jointly with Canara Bank 
(as second holder) beneficial interest of which lies with Canara Bank.  
(2)Two Equity Shares held jointly by Santanu Kumar Majumdar (as first holder) each with Canara Bank (as second holder) beneficial 

interest of which lies with Canara Bank, as specified in point 1 above. 
* To be updated at the Prospectus stage. 

11. Employee Stock Option Plan 

Pursuant to resolutions adopted by our Board and our Shareholders, each dated April 18, 2025, our Company 

approved the institution of an employee stock option scheme, namely, ñCanara HSBC Life Insurance Company 

Limited - Employee Stock Option Plan 2025ò (the ñESOP Schemeò) for grant of employee stock options to 

eligible employees (including whole-time directors) of our Company. A maximum of 5,700,000 options may be 

granted under the ESOP Scheme, which would be exercisable into not more than 5,700,000 Equity Shares, with 

each such option conferring a right upon the employees to apply for one Equity Share. The Nomination and 

Remuneration Committee, which has been empowered to supervise the ESOP Scheme, has the right to amend the 

terms and conditions of the ESOP Scheme, subject to applicable laws. The ESOP Scheme is in compliance with 

the Companies Act, 2013 and the SEBI SBEB Regulations. 

The ESOP Scheme is being implemented through the CHL ESOP Trust (ñESOP Trustò) established pursuant to 

the trust deed dated August 8, 2025 (ñCHL ESOP Trust Deedò). Once the Equity Shares of our Company are 

listed, the ESOP Trust will acquire Equity Shares by way of secondary acquisition (i.e., acquisition of existing 

Equity Shares by the ESOP Trust, on the platform of a recognized stock exchange for cash consideration) in one 

or more tranches and shall utilize such Equity Shares for the purpose of transferring them to the grantee upon 

exercise of the options under the ESOP Scheme (in the manner specified by the Nomination and Remuneration 

Committee and the ESOP Scheme). Under the ESOP Scheme, our Company will grant loan, provide guarantee 

or security in connection with an unsecured interest free loan, in one or more tranches, to the ESOP Trust for an 

amount not exceeding limits prescribed under the Companies Act, with a view to enable the ESOP Trust to 

purchase Equity Shares for the purpose and in connection with the implementation of the ESOP Scheme. Pursuant 

to resolutions dated September 24, 2025 and September 25, 2025 passed by our Board and Shareholders, 

respectively, approval has been accorded to the grant of an unsecured interest-free loan of up to 770.00 million, 

in one or more tranches, to the ESOP Trust for acquisition of Equity Shares from the secondary market post 

listing, for the purpose of meeting the obligations under the ESOP Scheme. 

As on the date of this Red Herring Prospectus, under the ESOP Scheme, an aggregate of 5,699,958 options have 

been granted to employees of our Company, and none of the options granted have vested. The grants under ESOP 

Scheme are made in compliance with the Companies Act. All options granted under the ESOP Scheme have been 

granted only to persons who were, at the time of grant, employees of the Company. For further details, see ñRisk 

Factors ðGrants of stock options under our employee stock option scheme may impact our profit and loss account 

(shareholdersô account / non-technical account) and, to that extent, adversely affect our business, financial 

condition, results of operations and prospectsò  on page 69. 
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The details of the ESOP Scheme as certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., 

Chartered Accountants, pursuant to their certificate dated October 4, 2025, are set out below:  

Particulars Details 

Financial Year 

2023 

Financial Year 

2024 

Financial Year 

2025 

Three-month 

period ended 

June 30, 2025 

From July 1, 2025 until the date of 

this Red Herring Prospectus 

Total options outstanding as at the 

beginning of the period 

NA NA NA NA - 

Total options granted NA NA NA NA 5,699,958 

Exercise price of options in  (as on 

the date of grant options) 

NA NA NA NA 116 

Options forfeited/lapsed/cancelled NA NA NA NA - 

Variation of terms of options  NA NA NA NA - 

Money realized by exercise of 

options 

NA NA NA NA - 

Total number of options outstanding 

in force 

NA NA NA NA 5,699,958 

Total options vested (excluding the 

options that have been exercised) 

NA NA NA NA - 

Options exercised (since 

implementation of ESOP Scheme) 

NA NA NA NA  

- 

The total number of Equity Shares 

that would arise as a result of exercise 

of granted options (including options 

that have been exercised) 

NA NA NA NA 5,699,958 

Employee wise details of options 

granted to: 

     

(a) Key Managerial Personnel NA NA NA NA                                                967,805 

 

Aggregate Options granted to KMPs 

 

Name of the 

KMP  

Number of 

options 

Anuj Dayal 

Mathur 674,971 

Tarun Rustagi 197,174 

Vatsala Sameer 95,660 
 

(b) Senior Management  NA NA NA NA                                            1,589,288 

 

                    Aggregate options 

granted to SMPs 

Name of the 

SMP 

Number of 

options 

Soly Thomas 202,716 

Sachin Dutta 168,829 

Manoj Jain 158,119 

Rishi Mathur 173,053 

Ritesh Kumar 

Rathod 183,587 

Nitin Agarwal 177,726 
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Particulars Details 

Financial Year 

2023 

Financial Year 

2024 

Financial Year 

2025 

Three-month 

period ended 

June 30, 2025 

From July 1, 2025 until the date of 

this Red Herring Prospectus 

Vikas Gupta 158,060 

Kiran Yadav 167,357 

Jyoti 

Kartarsingh 

Vaswani 199,841 
 

(c) Any other employee who 

receives a grant in any one year 

of options amounting to 5% or 

more of the options granted 

during the year 

    - 

 

 

 

 

 

 

 

 

 

(d) Identified employees who were 

granted options during any one 

year equal to or exceeding 1% 

of the issued capital (excluding 

outstanding warrants and 

conversions) of the Company 

at the time of grant 

Not applicable 

Diluted earnings per share pursuant 

to the issue of Equity Shares on 

exercise of options in accordance 

with AS 20 óEarnings Per Shareô 

Not applicable as on date of this Red Herring Prospectus 

Where the Company has calculated 

the employee compensation cost 

using the intrinsic value of the stock 

options, the difference, if any, 

between employee compensation 

cost so computed and the employee 

compensation calculated on the basis 

of fair value of the stock options and 

the impact of this difference, on the 

profits of the Company and on the 

earnings per share of the Company  

Description of the pricing formula 

and method and significant 

assumptions used to estimate the fair 

value of options granted during the 

year including, weighted average 

information, namely, risk-free 

interest rate, expected life, expected 

volatility, expected dividends, and 

the price of the underlying share in 

the market at the time of grant of 

option 

Pricing Formula - Black-scholes option pricing model 

 

Risk free rate - 5.4% to 6.2% (continuously compounded) 

Expected life- 1 to 6 years 

Expected volatility ï 18.1% to 18.60% 

Expected dividend - 0% 

Market Price of the share ï 116 per share 

Impact on the profits and on the 

Earnings Per Share of the last three 

Not applicable as on date of this Red Herring Prospectus 
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Particulars Details 

Financial Year 

2023 

Financial Year 

2024 

Financial Year 

2025 

Three-month 

period ended 

June 30, 2025 

From July 1, 2025 until the date of 

this Red Herring Prospectus 

years if the accounting policies 

specified in the SEBI (SBEB) 

Regulations had been followed, in 

respect of options granted in the last 

three years 

Intention of Key Managerial 

Personnel, Senior Management and 

whole-time Directors who are 

holders of Equity Shares allotted on 

exercise of options to sell their shares 

within three months after the listing 

of Equity Shares pursuant to the Offer 

Not applicable as on date of this Red Herring Prospectus 

Intention to sell Equity Shares arising 

out of the ESOP Scheme or allotted 

under an ESOP Scheme within three 

months after the listing of Equity 

Shares by Directors, Key Managerial 

Personnel, Senior Managerial 

Personnel and employees having 

Equity Shares arising out of the 

ESOP Scheme, amounting to more 

than 1% of the issued capital 

(excluding outstanding warrants and 

conversions) 

12. As at the date of this Red Herring Prospectus, except for employee stock options granted under the ESOP Scheme, 

there are no outstanding warrants, options, debentures, loans or other instruments convertible into Equity Shares. 

13. Except for the 247,000,000 Equity Shares held by INAH, which is an associate of HSBC Securities, as at the date 

of this Red Herring Prospectus, the BRLMs and their respective associates (determined as per the definition of 

óassociate companyô under the SEBI Merchant Bankers Regulations) do not hold any Equity Shares of our 

Company. The BRLMs and their affiliates may engage in the transactions with and perform services for our 

Company and/or the Selling Shareholders in the ordinary course of business or may in the future engage in 

commercial banking and investment banking transactions with our Company and/or the Selling Shareholders for 

which they may in the future receive customary compensation. 

14. There is no conflict of interest between any of the BRLMs to the Offer and any of the Bankers to our Company. 

15. Except as disclosed below, none of the BRLMs are an associate (as defined under the SEBI Merchant Bankers 

Regulations) of the Company and none of the Shareholders of our Company are directly or indirectly related to 

the BRLMs or their associates: 

INAH is proposing to participate as a Selling Shareholder in the Offer. INAH and HSBC Securities, are associates 

in terms of the SEBI Merchant Bankers Regulations. Accordingly, in compliance with the proviso to Regulation 

21A(1) of the SEBI Merchant Bankers Regulations and Regulation 23(3) of the SEBI ICDR Regulations, HSBC 

Securities has signed the due diligence certificate and would be involved only in the marketing of the Offer. 

16. Our Company, our Directors and the BRLMs have not entered into any buy-back arrangements for purchase of 

specified securities of the Company. 

17. Our Company does not have any partly paid-up Equity Shares as at the date of this Red Herring Prospectus. All 

Equity Shares Allotted in the Offer will be fully paid-up at the time of Allotment. 
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18. There will be no further issue of Equity Shares whether by way of issue of bonus shares, rights issue, preferential 

issue or any other manner during the period commencing from the date of filing of the Draft Red Herring 

Prospectus until the listing of the Equity Shares on the Stock Exchanges pursuant to the Offer or all application 

moneys have been refunded to the Anchor Investors, or the application moneys are unblocked in the ASBA 

Accounts on account of non-listing, under-subscription etc., as the case may be in the event there is a failure of 

the Offer, other than in connection with the options granted pursuant to ESOP Scheme.  

19. There have been no financing arrangements whereby our Promoters, members of our Promoter Group, our 

Directors, directors of our Promoters and their relatives have purchased or sold or financed the purchase by any 

other person of securities of our Company other than in the normal course of the business of the financing entity 

during the period of six months immediately preceding the date of filing of the Draft Red Herring Prospectus and 

this Red Herring Prospectus. 

20. Our Company presently does not intend or propose and is not under negotiations or considerations to alter its 

capital structure for a period of six months from the Bid/Offer Opening Date, by way of split or consolidation of 

the denomination of Equity Shares or further issue of Equity Shares (including issue of securities convertible into 

or exchangeable, directly or indirectly for Equity Shares) whether on a preferential basis or by way of issue of 

bonus shares or on a rights basis or by way of further public issue of Equity Shares or qualified institutions 

placements or otherwise. Provided however, that the foregoing restrictions do not apply to the options granted 

pursuant to the ESOP Scheme.  

21. Our Company shall ensure that any transactions in the Equity Shares by our Promoters and members of our 

Promoter Group during the period between the date of filing of this Red Herring Prospectus and the date of closure 

of the Offer shall be reported to the Stock Exchanges within 24 hours of the transactions.  

22. No person connected with the Offer, including, but not limited to, the BRLMs, the members of the Syndicate, our 

Company, our Promoters, members of our Promoter Group, our Directors, Group Companies, the Selling 

Shareholders shall offer any incentive, whether direct or indirect, in any manner, whether in cash or kind or 

services or otherwise to any Bidder for making a Bid, except for fees or commission for services rendered in 

relation to the Offer.  

23. Our Promoters and the members of the Promoter Group shall not participate in the Offer, except to the extent of 

the Promoter Selling Shareholders participating in the Offer for Sale.  

24. Our Company shall ensure that there shall be only one denomination of the Equity Shares, unless otherwise 

permitted by law. 

25. Our Company is in compliance with the Companies Act with respect to all the issuances of securities from the 

date of incorporation of our Company until the date of filing of this Red Herring Prospectus.  

26. As at the date of this Red Herring Prospectus, the total number of holders of the Equity Shares is seven*. 

*Including one Equity Share of face value of 10 each held by each of Arun Kumar, Rajesh Kumar Singh and Kanimozhi (each as first holder) 

and two Equity Shares of face value of 10 each held by Santanu Kumar Majumdar (as first holder), each jointly with Canara Bank (as second 
holder) beneficial interest of which lies with Canara Bank.  
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OBJECTS OF THE OFFER 

 

The objects of the Offer are to (i) to carry out the Offer for Sale of up to 237,500,000 Equity Shares of face value of 

10 each by the Selling Shareholders aggregating up to [ǒ] million; and (ii) achieve the benefits of listing the Equity 

Shares on the Stock Exchanges. For further details of the Offer, see ñThe Offerò on page 89. 

 

Further, our Company expects that listing of the Equity Shares will enhance our visibility and brand image and provide 

liquidity and a public market for the Equity Shares in India. 

 

Utilization of the Offer Proceeds by the Selling Shareholders 

 

Our Company will not receive any proceeds from the Offer (the ñOffer Proceedsò) and all the Offer Proceeds will be 

received by the Selling Shareholders after deduction of Offer related expenses and relevant taxes thereon, to be borne 

by the Selling Shareholders. For details of the Offered Shares, see ñOther Regulatory and Statutory Disclosureð

Authority for the Offerò on page 521. 

 

Offer expenses  

 

The Offer expenses are estimated to be approximately [ǒ] million.  

 

The Offer expenses comprises of, among other things, listing fee, underwriting fees, selling commission and 

brokerage, fees payable to the Book Running Lead Managers, legal counsel, Registrar to the Offer, Escrow Collection 

Bank, processing fee to the SCSBs for processing ASBA Forms submitted by ASBA Bidders procured by the 

Syndicate and submitted to SCSBs, brokerage and selling commission payable to Registered Brokers, RTAs and 

CDPs, fees payable to the Sponsor Banks for Bids made by UPI Bidders, printing and stationery expenses, advertising 

and marketing expenses and all other incidental expenses for listing the Equity Shares on the Stock Exchanges. 

 

Other than the listing fees, audit fees of the Joint Statutory Auditors (other than to the extent attributable to the Offer), 

corporate or product advertisements expenses in the ordinary course of business by our Company (not in connection 

with the Offer) which will be borne by our Company, all costs, charges, fees and expenses that are associated with 

and incurred solely in connection with the Offer including, inter-alia, filing fees, book building fees and other charges, 

fees and expenses of the SEBI, the Stock Exchanges, the Registrar of Companies, Offer for Sale related advertising, 

fees and expenses of the legal counsel (other than the fees and expenses of the domestic counsel to the Underwriters, 

which shall be included in the fees of the BRLMs), fees and expenses of the Joint Statutory Auditors (to the extent 

related to the Offer), registrar fees and broker fees (including fees for procuring of applications), bank charges, fees 

of the BRLMs, Syndicate Members, Self-Certified Syndicate Banks, other Designated Intermediaries and any other 

consultant, advisor or third party in connection with the Offer shall be borne by the Selling Shareholders in proportion 

to the Equity Shares offered in the Offer.  

 

All the expenses relating to the Offer shall be paid by our Company in the first instance. Upon commencement of 

listing and trading of the Equity Shares on the Stock Exchanges pursuant to the Offer, each Selling Shareholder shall 

reimburse our Company for any expenses in relation to the Offer paid by our Company on behalf of the Selling 

Shareholders directly from the Public Offer Account except as may be prescribed by the SEBI or any other regulatory 

authority, in proportion to the Equity Shares offered in the Offer by each Selling Shareholder.  

 

In the event the Offer is postponed, withdrawn or not consummated, for any reason whatsoever, or the Offer is not 

successful or consummated until such date as agreed among our Company and the Selling Shareholders, the Selling 

Shareholders shall reimburse to our Company the Offer expenses that have accrued until such date in proportion to 

the Equity Shares offered in the Offer by each Selling Shareholder.  

 

The break-down for the estimated Offer expenses are as follows:  
 

Activity  

Estimated 

expenses(1) (in 

 million) 

As a % of total 

estimated Offer 

related expenses(1) 

As a % of 

Offer size(1) 

BRLMsô fees and commissions (including underwriting commission, [ǒ] [ǒ] [ǒ] 
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Activity  

Estimated 

expenses(1) (in 

 million) 

As a % of total 

estimated Offer 

related expenses(1) 

As a % of 

Offer size(1) 

brokerage and selling commission) 

Selling commission/ processing fee for SCSBs, Sponsor Banks and fee 

payable to Sponsor Banks for Bids made by RIBs (2)(3)(6) 

[ǒ] [ǒ] [ǒ] 

Brokerage and selling commission and bidding/uploading charges 

payable to members of the Syndicate (including their Sub-Syndicate 

Members), RTAs, CDPs and Registered Brokers (4)(5)(6)  

[ǒ] [ǒ] [ǒ] 

Fees payable to Registrar of the Offer [ǒ] [ǒ] [ǒ] 

Fees payable to other parties, including but not limited to Joint 

Statutory Auditors and industry expert. 

[ǒ] [ǒ] [ǒ] 

Others 

Listing fees, SEBI fees, upload fees, BSE and NSE processing fees, 

book-building software fees 

[ǒ] [ǒ] [ǒ] 

Printing and stationery expenses [ǒ] [ǒ] [ǒ] 

Advertising and marketing expenses [ǒ] [ǒ] [ǒ] 

Fees payable to legal counsel [ǒ] [ǒ] [ǒ] 

Miscellaneous (comprising fees payable to the Independent Actuary, 

strategic advisors and additional intermediaries, if any, chartered 

accountant(s) and company secretary that may be appointed in the 

course of Offer) 

[ǒ] [ǒ] [ǒ] 

Total estimated Offer expenses [ǒ] [ǒ] [ǒ] 

 
(1) The Offer expenses include applicable taxes, as applicable. Offer expenses will be finalised upon determination of Offer Price and incorporated at the time of 

filing of the Prospectus. Offer expenses are estimates and are subject to change. 

 
(2) Selling commission payable to the SCSBs on the portion for RIBs, Non-Institutional Bidders and Eligible Employees which are directly procured and uploaded 

by the SCSBs, would be as follows: 

 

Portion for RIBs 0.30% of the Amount Allotted*  (Exclusive of applicable taxes) 

Portion for Non-Institutional Bidders 0.15% of the Amount Allotted*  (Exclusive of applicable taxes) 

Portion for Eligible Employees 0.15% of the Amount Allotted* (Plus  applicable taxes) 

*Amount Allotted is the product of the number of Equity Shares Allotted and the Offer Price.  

 

Selling commission payable to the SCSBs will be determined on the basis of the bidding terminal ID as captured in the bid book of BSE or NSE.  

 
(3) No processing fees shall be payable by our Company to the SCSBs on the applications directly procured by them. 

 

Processing Fee for SCSBs ( Non-Institutional Bidders and QIBs with Bids above 500,000) 

 

Processing  fees payable to the SCSBs on the portion for Non-Institutional Bidders and Eligible Employees (excluding UPI Bids) which are procured by the 

members of the Syndicate / sub-Syndicate / Registered Broker / RTAs / CDPs and submitted to SCSB for blocking, would be as follows: 

 

Portion for Non-Institutional Bidders  10 per valid application (Exclusive of applicable taxes) 

*Processing fees payable to the SCSBs for capturing Syndicate Member/sub-Syndicate (Broker)/sub-broker code on the ASBA Form for  

Non-Institutional Bidders and QIBs with Bids above 500,000 would be 10 (Exclusive of applicable taxes), per valid application. The total processing fees 

payable to SCSBs as mentioned above will be subject to a maximum cap of 1 million (Exclusive of  applicable taxes). In case the total uploading 

charges/processing fees payable exceeds 1 million (Exclusive of  applicable taxes), then the amount payable to SCSBs, would be proportionately distributed 

based on the number of valid applications such that the total uploading charges /processing fees payable does not exceed 1 million (Exclusive of  applicable 

taxes).  

 

Selling Commission for members of the Syndicate (including their sub-Syndicate Members), RTAs and CDPs 

 
(4) Brokerage, Selling commission and processing/uploading charges on the portion for RIBs and Eligible Employees (using the UPI mechanism) and Non-

Institutional Bidders which are procured by members of the Syndicate (including their sub-Syndicate Members), RTAs and CDPs or for using 3-in-1 type accounts- 

linked online trading, demat & bank account provided by some of the brokers which are members of Syndicate (including their Sub-Syndicate Members) would 

be as follows: 

 

Portion for RIBs 0.30% of the Amount Allotted* (Exclusive of applicable taxes) 

Portion for Non-Institutional Bidders 0.15% of the Amount Allotted* (Exclusive of applicable taxes) 

Portion for Eligible Employees 0.15% of the Amount Allotted* (plus applicable taxes) 

*Amount Allotted is the product of the number of Equity Shares Allotted and the Offer Price. 

 

The selling commission payable to the Syndicate / Sub-Syndicate Members will be determined (i) for Retail Individual Bidders, Non-institutional Bidders and 

Eligible Employees Bidders (up to 0.50 million), on the basis of the application form number / series, provided that the Bid cum Application Form is also bid by 

the respective Syndicate / Sub-Syndicate Member. For clarification, if a Syndicate ASBA application on the application form number / series of a Syndicate / Sub-

Syndicate Member, is bid by an SCSB, the selling commission will be payable to the SCSB and not the Syndicate / Sub-Syndicate Member; and (ii) for Non-

Institutional Bidders (above  0.50 million), Syndicate ASBA form bearing SM Code and Sub-Syndicate code of the application form submitted to SCSBs for 
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blocking of the fund and uploading on the exchanges platform by SCSBs. For clarification, if a Syndicate ASBA application on the application form number / 

series of a Syndicate / Sub-Syndicate Member, is bid by an SCSB, the selling commission will be payable to the Syndicate / Sub Syndicate members and not the 

SCSB. 

 

Processing fee for Applications procured through 3-1 mechanism 

 
(5) Bidding Charges payable to members of the Syndicate (including their sub-Syndicate Members) on the applications made using 3-in-1 accounts would be  10 

(Exclusive of  applicable taxes), per valid application bid by the Syndicate (including their sub-Syndicate Members). Bidding charges payable to SCSBs on the 

QIB Portion and NIIs (Exclusive UPI Bids) which are procured by the Syndicate/sub-Syndicate/Registered Broker/RTAs/ CDPs and submitted to SCSBs for 

blocking and uploading would be  10 per valid application (Exclusive of  applicable taxes) 

 
(6) The total processing fees payable to Syndicate (Including their Sub syndicate Members) as mentioned above will be subject to a maximum cap of  2.50 million 

(Exclusive of  applicable taxes). In case the total uploading charges/processing fees payable exceeds  2.50 million (Exclusive of  applicable taxes), then the 

amount payable to Members of the Syndicate (Including their Sub syndicate Members), would be proportionately distributed based on the number of valid 

applications such that the total uploading charges / processing fees payable does not exceed  2.50 million (Exclusive of  applicable taxes) 

 

The selling commission and bidding charges payable to Registered Brokers, the RTAs and CDPs will be determined on the basis of the bidding terminal ID as 

captured in the Bid book of BSE or NSE.  

 
(7) Selling commission/ bidding charges payable to the Registered Brokers on the portion for Retail Individual Bidders and Eligible Employees, procured through 

UPI Mechanism and Non-Institutional Bidders which are directly procured by the Registered Broker and submitted to SCSB for processing, would be as follows: 

 

Portion for RIBs and Non-Institutional   10 per valid application (Exclusive of  applicable taxes) 

 

 
(8) Uploading charges/ Processing fees for applications made by RIBs using the UPI Mechanism would be as under: 

 

Members of the Syndicate / RTAs / CDPs / 

Registered Brokers* 

 10 per valid application (Exclusive of  applicable taxes) 

*The total uploading charges / processing fees payable to members of the Syndicate, RTAs, CDPs, Registered Brokers will be subject to a maximum cap of  

5.00. million (Exclusive of applicable taxes). In case the total uploading charges/processing fees payable exceeds 5.00. million, then the amount payable to 

members of the Syndicate, RTAs, CDPs, Registered Brokers would be proportionately distributed based on the number of valid applications such that the total 

uploading charges / processing fees payable does not exceed  5.00 million. 

 

Sponsor Bank Fees 

 

Sponsor Bank(s) Axis Bank Limited - Nil/-  per valid Bid cum Application Form (Exclusive of  applicable taxes). The Sponsor Bank 

shall be responsible for making payments to the third parties such as remitter bank, NPCI and such other parties 

as required in connection with the performance of its duties under the SEBI circulars, the Syndicate Agreement, 

and other applicable laws. 

 

ICICI Bank Limited - Nil/-  per valid Bid cum Application Form (Exclusive of  applicable taxes). The Sponsor 

Bank shall be responsible for making payments to the third parties such as remitter bank, NPCI and such other 

parties as required in connection with the performance of its duties under the SEBI circulars, the Syndicate 

Agreement, and other applicable laws. 

 

All such commissions and processing fees set out above shall be paid as per the timelines in terms of the Syndicate Agreement and Cash Escrow and Sponsor Bank 

Agreement. The processing fees for applications made by UPI Bidders may be released to the remitter banks (SCSBs) only after such banks provide a written 

confirmation on compliance with SEBI Circular No: SEBI/HO/CFD/DIL2/P/CIR/2021/570 dated June 2, 2021 read with SEBI Circular No: 

SEBI/HO/CFD/DIL2/CIR/P/2021/2480/1/M dated March 16, 2021 and such payment of processing fees to the SCSBs shall be made in compliance with SEBI Circular 

No: SEBI/HO/CFD/DIL2/CIR/P/2022/51 dated April 20, 2022 and SEBI Circular No. SEBI/HO/CFD/DIL2/P/CIR/2022/75 dated May 30, 2022. 

 

 

The processing fees for applications made by UPI Bidders may be released to the remitter banks (SCSBs) only after 

such banks provide a written confirmation on compliance with SEBI ICDR Master Circular. 

 
Bridge financing facilities 

 

We have not availed bridge financing from any bank or financial institution as on the date of this Red Herring Prospectus. 

 

Monitoring utilization of funds from the Offer  

 

Since the Offer is an Offer for Sale and our Company will not receive any proceeds from the Offer, our Company is not required 

to appoint a monitoring agency for the Offer. 

 

Other confirmations  
 

Except to the extent of any proceeds received pursuant to the sale of the Offered Shares proposed to be sold in the Offer by the 

Selling Shareholders, there is no arrangement whereby any portion of the Offer proceeds will be paid to our Promoters, Promoter 

Group, Directors, Key Managerial Personnel, Senior Management, directly or indirectly.  
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BASIS FOR OFFER PRICE  

 

The Price Band and the Offer Price will be determined by our Company, in consultation with the BRLMs, on the basis 

of assessment of market demand for the Equity Shares offered through the Book Building Process and the quantitative 

and qualitative factors as described below and justified in view of the relevant parameters. The face value of the Equity 

Shares is 10 each and the Offer Price is [ǒ] times the Floor Price and [ǒ] times the Cap Price, and Floor Price is [ǒ] 

times the face value and the Cap Price is [ǒ] times the face value. 

 

Investors should also refer to ñRisk Factorsò, ñOur Businessò, ñRestated Financial Informationò, ñOther Financial 

Informationò and ñManagementôs Discussion and Analysis of Financial Condition and Results of Operationsò on 

pages 36, 248, 354, 462 and 465, respectively, to have an informed view before making an investment decision. 

 

Qualitative factors 

 

Some of the qualitative factors which form the basis for computing the Offer Price are:  

 

¶ We have an established parentage and a trusted brand amplifying customer attraction;  

¶ We have a multi-channel distribution network with pan-India presence;  

¶ We provide long term value creation driven by consistent and profitable financial performance; 

¶ We have a diversified product portfolio with a focus on customer centricity enabling growth across business 

cycles;  

¶ We have a technology integrated business platform with strong focus on automation and digital analytics leading 

to prudent risk management framework; and  

¶ We have experienced management team supported by a team of dedicated professionals. 

For details, see ñOur BusinessðOur Competitive Strengthsò on page 253. 

 

Quantitative factors 

 

Certain information presented below relating to our Company is derived from the Restated Financial Information. For 

details, see ñRestated Financial Informationò and ñOther Financial Informationò on pages 354 and 462, respectively. 

 

Some of the quantitative factors which may form the basis for calculating the Offer Price are as follows: 

 

1. Basic and diluted earnings per share (ñEPSò) at face value of 10 each: 

 

Based on/ derived from the Restated Financial Information: 

 
Particulars Basic EPS 

(in ) 

Diluted EPS 

(in ) 

Weight 

Fiscal 2025 1.23 1.23 3 

Fiscal 2024 1.19 1.19 2 

Fiscal 2023 0.96 0.96 1 

Weighted Average EPS 1.17 1.17 
 

Three months ended June 30, 2025* 0.25 0.25  

Three months ended June 30, 2024* 0.20 0.20  

*Not annualized. 
 

Notes: 
(1) EPS has been calculated in accordance with the Accounting Standard 20 ï Earnings Per Share.  
(2) The face value of Equity Shares of our Company is 10. 
(3) Basic EPS (in ) = Net profit after tax for the year/ period attributable to Shareholders / weighted average number of Equity Shares 

outstanding during the year/ period. 
(4) Diluted EPS (in ) = Net profit for the year/ period attributable to Shareholders / weighted average number of Equity Shares outstanding 
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during the year/ period adjusted for the effects of all dilutive potential Equity Shares. 
(5) Weighted average EPS = Aggregate of year-wise weighted EPS divided by the aggregate of weights, i.e., (EPS x Weight for each year 

/ total of weights). 

 

2. Price/ Earnings (ñP/Eò) ratio in relation to Price Band of [ǒ] to [ǒ] per Equity Share:(1) 

 

Based on/ derived from the Restated Financial Information: 

 
Particulars P/E at the Floor Price (no. 

of times)(1) 

P/E at the Cap Price (no. of 

times)(1) 

P/E ratio based on basic EPS for Fiscal 2025 [ǒ] [ǒ] 

P/E ratio based on diluted EPS for Fiscal 2025 [ǒ] [ǒ] 
(1)To be updated on finalization of the Price Band. 

 

3. Industry Peer Group Price/ Earnings (ñP/Eò) ratio 

 

Based on the peer group information,  given below are the highest, lowest and industry average P/E ratio: 
 

Particulars P/E ratio  
Highest 90.27 

Lowest 73.66 

Average 79.37 
Source: Based on peer set provided below. 
(1) The industry high and low has been considered from the industry peer set provided later in this section. The industry average has been 

calculated as the arithmetic average of P/E of the industry peer set. For further details, see ñð6. Comparison of Accounting Ratios 

with listed industry peers (as of or for the period ended March 31, 2025, as applicable)ò on page 131. 
(2) P/E figures for the peers are computed based on closing market price as of October 3, 2025 (source: NSE), divided by diluted EPS as 

of March 31, 2025. For further details, see ñð6. Comparison of Accounting Ratios with listed industry peers (as of or for the period 

ended March 31, 2025, as applicable)ò on page 131. 

 

4. Average Return on Net Worth (ñRoNWò) 

 

Based on/ derived from the Restated Financial Information: 

 

Particulars RoNW (in %) Weight  
Fiscal 2025 7.97 3 

Fiscal 2024 8.18 2 

Fiscal 2023 6.90 1 

Weighted average RoNW 7.86 
 

Three months ended June 30, 2025* 1.53  

Three months ended June 30, 2024* 1.31  
*Not annualized. 

Notes: 
(1) RoNW is calculated by dividing profit (loss) after tax for a fiscal year/ period by average net worth, where average net 

worth is calculated by dividing sum of closing net worth of the current fiscal year/ period and closing net worth of previous 

fiscal year/ period by 2. 
(2) Net worth is defined as Equity Share capital plus reserves and surplus including share premium and fair value change 

account less any debit balance in profit and loss account and miscellaneous expenditure. 
(3) Weighted average RoNW = Aggregate of year-wise weighted RoNW divided by the aggregate of weights, i.e., (RoNW x 

Weight) for each year / total of weights.  

 
5. Net asset value (ñNAVò) per Equity Share (face value of 10 each) 

 

Based on/ derived from the Restated Financial Information: 

 
NAV per Equity Share Amount (in )  

As of June 30, 2025 16.21 

As of June 30, 2024 15.13 

As of March 31, 2025 15.97 

After the completion of the Offer* 
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NAV per Equity Share Amount (in )  
- At the Floor Price [ǒ] 

- At the Cap Price [ǒ] 

- At the Offer Price [ǒ] 
The figures disclosed above are based on the Restated Financial Information of the Company 

* To be completed prior to filing of the Prospectus with the RoC. 

Notes:  
(1) Offer Price per Equity Share will be determined on conclusion of the Book Building Process. 
(2) NAV per Equity Share (in ) = Restated net worth at the end of the year/ period / total number of Equity Shares outstanding at the 

end of the year/ period. 
(3) Net worth is defined as Equity Share capital plus reserves and surplus including share premium and fair value change account less 

any debit balance in profit and loss account and miscellaneous expenditure. 

 

6. Comparison of accounting ratios with listed industry peers (as of or for the period ended March 31, 2025, 

as applicable) 

 

The following peer group has been determined based on the companies listed on the Stock Exchanges: 

 

Name of 

company 

Revenue from 

operations (in 

 million)  

Face 

value 

(  per 

share) 

Closing 

price as on 

October 3, 

2025 (in )* 

EPS ( ) NAV  

as on  

March 

31,  

2025  (per 

share) ( ) 

P/E 

ratio   

RoNW  

(in %)  Basic Diluted 

Canara HSBC Life 

Insurance 

Company(1) 

80,274.62 10 [ǒ] 1.23 1.23 15.97 [ǒ]*  7.97 

Listed peers(2) 

SBI Life Insurance 

Company Limited 
849,846.30 10 1,785.10 24.09 24.07 169.49 74.16 15.13 

HDFC Life 

Insurance 

Company Limited 

710,751.40 10 759.20 8.41 8.41 75.03 90.27 11.75 

ICICI Prudential 

Life Insurance 

Company Limited 

489,507.10 10 601.10 8.21 8.16 82.57 73.66 10.34 

* This will be included on finalization of Price Band. 

 (1) Financial information of our Company is derived from the Restated Financial Information. 
(2) Source: Annual report of the peer companies for the Fiscal 2025.  

Notes:  

1. All the financial information for listed industry peers mentioned above is on a consolidated basis (unless otherwise available only on 
a standalone basis). 

2. Gross written premium is considered as revenue from operations. 

3. Basic EPS and diluted EPS refers to the basic EPS and diluted EPS respectively sourced from the financial statements of the 
respective peer group companies for the Fiscal 2025. 

4. NAV per Equity Share (in ) = Restated net worth at the end of the year/ period / total number of Equity Shares outstanding at the 

end of the year/ period.  

5.  P/E ratio is calculated as closing share price as of October 3, 2025 (source: NSE) divided by the diluted EPS for year ended March 

31, 2025.  

6. RoNW is calculated by dividing profit (loss) after tax for a fiscal year/ period by average net worth, where average net worth is 
calculated by dividing sum of closing net worth of the current fiscal year/ period and closing net worth of previous fiscal year/ period 

by 2. 

  

7. Key Performance Indicators (ñKPIsò) 

 

The table below sets forth the details of KPIs that our Company considers have a bearing for arriving at the basis 

for Offer Price. All the KPIs disclosed below have been approved by a resolution of our Audit Committee dated 

October 4, 2025. Further, the Audit Committee has noted that no KPIs have been disclosed to any new investors 

in the last three years preceding the date of this Red Herring Prospectus. Further, the KPIs herein have been 

certified by (i) our Managing Director and Chief Executive Officer pursuant to the certificate dated October 4, 

2025; and (ii) Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants,  pursuant 
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to certificate dated October 4, 2025, which has been included in the section ñMaterial Contracts and Documents 

for Inspectionò on page 663. 

 

The KPIs disclosed below have been used historically by the Company to understand and analyze the business 

performance, which in result, help it in analyzing the growth of various verticals in comparison to its peers. 

 

Our Company confirms that it shall continue to disclose all the KPIs included in this section on a periodic basis, 

at least once a year (or any lesser period as may be determined by our Board) for a duration of one year after the 

date of listing of the Equity Shares on the Stock Exchanges, or for such other duration as required under the SEBI 

ICDR Regulations. 

 

A list of our KPIs as of and for the relevant Fiscal/ period is set our below: 

 
Key 

performance 

indicators(1) 

 

Unit of 

measurement 

Classification 

(GAAP/ 

Non-GAAP/ 

Operational 

measure) 

As of, and for the Fiscal/ period ended 

June 30, 2025 June 30, 

2024 

March 31, 

2025 

March 31, 2024 March 31, 2023 

(in  million, unless otherwise specified) 

Individual 

weighted 

premium 

income 

(ñWPIò)(1) 

in  million Financial 

Non- GAAP 

3,989.33  3,496.29  21,786.83  17,026.49 16,575.69 

Annualized 

premium 

equivalent 

(ñAPEò)(2) 

in  million Financial 

Non- GAAP 

4,927.54 4,719.50      23,393.88  

 

18,877.94 18,837.15 

Renewal 

business 

premium(3) 

in  million Financial 

GAAP 

9,137.38  6,756.56  49,059.27  42,276.19 34,807.46 

Product mix 

(In APE 

terms)(4)

  

  

 

 

Financial 

Non- GAAP 

     

ULIP in % 49.23 56.12 53.68 36.62 34.62 

Non-PAR 

savings 

in % 18.05 19.93 20.04 33.83 45.02 

Non-PAR 

protection  

in % 10.64 8.33 4.07 5.11 3.55 

PAR in % 6.97 5.20 8.69 10.28 9.14 

Annuity^ in % 14.97 10.29 13.11 12.24 0.87 

Group 

savings/ 

fund based 

business 

in % 0.14 0.13 0.41 1.92 6.80 

Total in % 100.00 100.00 100.00 100.00 100.00 
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Key 

performance 

indicators(1) 

 

Unit of 

measurement 

Classification 

(GAAP/ 

Non-GAAP/ 

Operational 

measure) 

As of, and for the Fiscal/ period ended 

June 30, 2025 June 30, 

2024 

March 31, 

2025 

March 31, 2024 March 31, 2023 

(in  million, unless otherwise specified) 

Individual 

number of 

policies(5)  

Nos. Operational 40,778 48,021 194,121 184,726 186,679 

Persistency(6)        

13th month 

persistency  

in % Financial 

Non- GAAP 

84.25 82.73 82.54 80.73 75.33 

25th month 

persistency  

in % Financial 

Non- GAAP 

73.57 70.32 71.53 68.45 66.03 

37th month 

persistency  

in % Financial 

Non- GAAP 

65.67 64.45 64.08 63.01 65.13 

49th month 

persistency  

in % Financial 

Non- GAAP 

62.16 64.36 60.97 64.23 63.25 

61st month 

persistency  

in % Financial 

Non- GAAP 

58.20 57.00 57.74 55.43 51.97 

Profit before 

tax(7)  

in  million Financial- 

GAAP 

260.64  218.89        1,281.45  1,238.73 998.23 

Profit after 

tax(8)  

in  million Financial- 

GAAP 

234.13  187.02  1,169.81  1,133.17 911.94 

Claim 

Settlement 

Ratio(9)  

in % Operational 99.38 99.31 99.38 99.31 99.11 

Value of new 

business 

(ñVNBò)(10) 

in  million Financial 

Non- GAAP 

959.67 NA       4,460.84  

 

3,775.99 NA 

VNB 

margin(11) 

in % Financial 

Non- GAAP 

19.48 NA 19.07 

 

20.00 NA 

Embedded 

value 

(ñEVò)(12) 

in  million Financial 

Non- GAAP 

63,526.41 NA     61,107.40  

 

51,798.61 42,719.35 

Operating 

return on EV 

(ñOperating  

RoEVò) 

Ratio(13) 

in % Financial 

Non- GAAP 

15.70 NA 19.53% 18.48 NA 

Solvency 

Ratio(14) 

in % Financial 

Non- GAAP 

200.42 223.82 205.82 212.83 251.81 

Asset under 

management 

(ñAUMò)(15) 

in  million Financial 

Non- GAAP 

436,394.98    378,823.75  411,664.11  373,804.41 302,044.00 
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Key 

performance 

indicators(1) 

 

Unit of 

measurement 

Classification 

(GAAP/ 

Non-GAAP/ 

Operational 

measure) 

As of, and for the Fiscal/ period ended 

June 30, 2025 June 30, 

2024 

March 31, 

2025 

March 31, 2024 March 31, 2023 

(in  million, unless otherwise specified) 

Total cost 

ratio(16)  

in % Financial 

Non- GAAP 

19.59 21.47 18.70 18.89  17.36 

Operating 

expenses to 

GWP ratio(17)  

in % Financial 

Non- GAAP 

14.09 16.31 12.39 13.12 11.62 

^The significant increase in the annuity business mix within APE from Fiscal 2023 to Fiscal 2024 was driven by rising customer demand 

for steady and guaranteed retirement income products, as well as the introduction of a regular premium annuity product in Fiscal 2024, 

since APE reflects the full annualised premium for regular premium products but only 10% of single premium products that existed prior 

to Fiscal 2024. 

 
(1) Individual WPI is defined as sum of individual non single new business premium and 10% of individual single new business premium 

during the relevant Fiscal/ period. 
(2) APE is calculated by summing the annualized first-year premiums of regular premium policies and 10% of the single premiums during 

the relevant Fiscal/ period. 
(3) Renewal business premium includes life insurance premiums falling due in the years subsequent to the first year of the policy during 

the relevant Fiscal / period. 
(4) Product mix (in APE terms) refers to share of products as a % of total premium (in APE terms) during the respective Fiscal/ period. 
(5) Individual number of policies issued during the respective time period. 
(6) Where persistency ratio is defined as the ratio of premium received from policies remaining in force to all policies issued in the period 

13th month/ 25th month/ 37th month/ 49th month/ 61st month respectively, prior to the date of measurement. It is the percentage of 

premium pertaining to policies that have not discontinued paying premiums or surrendered. 
(7) Profit before tax is the total of income less expenses (excluding tax expense) for the relevant Fiscal/ period attributable to Shareholders 

as reported in the annual report/ financial statements for the relevant Fiscal/ period. 
(8) Profit after tax is the total of income less expenses after deducting tax expense for the relevant Fiscal/ period attributable to 

Shareholders as reported in the annual report/ financial statements for the relevant Fiscal/ period. 
(9) Claim Settlement Ratio is defined as the percentage of claims paid by insurer during the given Fiscal / period out of total claims 

received.ЮClaim Settlement Ratio for three months period ended June 30, 2025 and June 30, 2024 is basis the ratio for Fiscal 2025 

and Fiscal 2024 respectively. 
(10) VNB is the present value of expected future earnings from new policies written during a specified period / fiscal and it reflects the 

additional value to shareholders expected to be generated through the activity of writing new policies during a specified period / fiscal. 
(11) VNB margin is the ratio of VNB to APE for a specified Fiscal/ period and is a measure of the expected profitability of new business 

during a specified period. 
(12) EV is the sum of the Adjusted Net Worth and present value of future profits from all the policies in-force of a life insurance company 

as at the date of reporting.  
(13) Operating RoEV Ratio is defined as the annualized ratio of embedded value operating profit (ñEVOPò) for any given Fiscal/ period 

to the EV at the beginning of that Fiscal/ period. For the above purposes, EVOP is defined as measure of the increase in the EV during 

any given period, excluding the impact on EV due to external factors like changes in economic variables and shareholder-related 

actions like capital injection or dividend pay-outs. 
(14) Solvency Ratio means ratio of the amount of available solvency margin to the amount of required solvency margin as specified in 

form-KT-3 of IRDAI Actuarial Report and Abstracts for Life Insurance Business Regulations and IRDAI Actuarial, Finance and 

Investment Functions of Insurers Regulations as on the date of reporting. 
(15) AUM represents the total carrying value of assets managed by the life insurance company as on the date of reporting. 
(16) Total cost ratio includes all expenses in the nature of operating expenses of life insurance business including commission, 

remuneration/ brokerage, rewards to the insurance agents and intermediaries which are charged to revenue account divided by total 

premium during the specified time Fiscal/ period. 
(17) Operating expenses to GWP ratio is calculated as total operating expenses of the company divided by total GWP during the specified 

Fiscal/ period. 

 

For details of our other operating metrics, see ñOur Businessò and ñManagementôs Discussion and Analysis of 

Financial Condition and Results of Operationsò on pages 248 and 465, respectively. 

 

Description on the historic use of KPIs by our Company to analyze, track or monitor the operational and/ 

or financial performance of our Company: 

 

In evaluating our business, we consider and use certain KPIs, as presented above, as a supplemental measure to 
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review and assess our financial and operating performance. The presentation of these KPIs are not intended to be 

considered in isolation or as a substitute for the Restated Financial Information. We use these KPIs to evaluate 

our financial and operating performance. Some of these KPIs are not defined under Indian GAAP. These KPIs 

have limitations as analytical tools. Further, these KPIs may differ from the similar information used by other 

companies and hence their comparability may be limited. Therefore, these KPIs should not be considered in 

isolation or construed as an alternative to Indian GAAP measures of performance or as an indicator of our 

operating performance, liquidity, profitability or results of operation. Although these KPIs are not a measure of 

performance calculated in accordance with applicable accounting standards, our Companyôs management 

believes that it provides an additional tool for investors to use in evaluating our ongoing operating results and 

trends and in comparing our financial results with other companies in our industry because it provides consistency 

and comparability with past financial performance, when taken collectively with financial measures prepared in 

accordance with Indian GAAP. Investors are encouraged to review the Indian GAAP financial measures and to 

not rely on any single KPI to evaluate our business.  

 

Explanation of the KPIs 

 
S. 

No. 

Key performance 

indicators 

Explanation Relevance 

1.  Individual WPI  Individual WPI is defined as sum of 

individual non single new business 

premium and 10% of individual single new 

business premium during the  relevant 

Fiscal/ period. 

These metrics are used by the management 

to assess the growth in terms of scale of 

operations and product mix of our 

Company. 

2.  APE APE is calculated by summing the 

annualized first-year premiums of regular 

premium policies and 10% of the single 

premiums during the relevant Fiscal/ 

period. 

3.  Renewal business 

premium 

Renewal business premium includes life 

insurance premiums falling due in the years 

subsequent to the first year of the policy 

during the relevant Fiscal / period.  

4.  Product mix (in APE 

terms) 

Share of products as a % of total premium 

(in APE terms) during the respective Fiscal/ 

period.  

5.  Individual number of 

policies  

Individual number of policies issued during 

the respective time period.  

6.  Persistency Where persistency ratio is defined as the 

ratio of premium received from policies 

remaining in force to all policies issued in 

the period 13th month/ 25th month/ 37th 

month/ 49th month/ 61st month respectively, 

prior to the date of measurement. It is the 

percentage of premium pertaining to 

policies that have not discontinued paying 

premiums or surrendered. 

These metrics are used by the management 

to assess customer retention. 

7.  Profit before tax Profit before tax is the total of income less 

expenses (excluding tax expense) for the 

relevant Fiscal/ period attributable to 

Shareholders as reported in the annual 

report/ financial statements for the relevant 

Fiscal/ period. 

These metrics are used by the management 

to assess the profitability metrics of the 

business of our Company. 

 

8.  Profit after tax  Profit after tax is the total of income less 

expenses after deducting tax expense for the 

relevant Fiscal/ period attributable to 

Shareholders as reported in the annual 

report/ financial statements for the relevant 

Fiscal/ period. 

9.  Claim Settlement Ratio  Claim settlement ratio is defined as the 

percentage of claims paid by insurer during 

These metrics are used by the management 

to assess the efficiency of its claim 
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S. 

No. 

Key performance 

indicators 

Explanation Relevance 

the given Fiscal / period out of total claims 

received.  

settlement process. 

10.  VNB VNB is the present value of expected future 

earnings from new policies written during a 

specified Fiscal/ period and it reflects the 

additional value to shareholders expected to 

be generated through the activity of writing 

new policies during a specified Fiscal/ 

period. 

These metrics are used by the management 

to assess the returns and profitability 

metrics of the business of our Company in 

terms of Indian embedded value (IEV) 

actuarial reporting. 

11.  VNB margin VNB margin is the ratio of  VNB to APE for 

a specified Fiscal/ period and is a measure 

of the expected profitability of new 

business during a specified period. 

12.  EV  EV is the sum of the Adjusted Net Worth 

and present value of future profits from all 

the policies in-force of a life insurance 

company as at the date of reporting.  

13.  Operating  RoEV Ratio Operating RoEV ratio is defined as the 

annualized ratio of EVOP for any given 

Fiscal/ period to the EV at the beginning of 

that Fiscal/ period. For the above purposes, 

EVOP is defined as measure of the increase 

in the EV during any given period, 

excluding the impact on EV due to external 

factors like changes in economic variables 

and shareholder-related actions like capital 

injection or dividend pay-outs. 

14.  Solvency Ratio Solvency ratio means ratio of the amount of 

available solvency margin to the amount of 

required solvency margin as specified in 

form-KT-3 of IRDAI Actuarial Report and 

Abstracts for Life Insurance Business 

Regulations and IRDAI Actuarial, Finance 

and Investment Functions of Insurers 

Regulations as on the date of reporting. 

 

These metrics are used by the management 

to assess the adequacy of capital of our 

Company and our Company's ability to 

meet its long-term financial obligations 

with its assets. 

 

 

15.  AUM AUM represents the total carrying value of 

assets managed by the life insurance 

company as on the date of reporting.  

These metrics are used by the management 

to assess the value and growth of the assets 

managed by our Company. 

16.  Total cost ratio Total cost ratio includes all expenses in the 

nature of operating expenses of life 

insurance business including commission, 

remuneration/ brokerage, rewards to the 

insurance agents and intermediaries which 

are charged to revenue account divided by 

total premium during the specified time 

Fiscal/ period. 

These metrics are used by the management 

to assess the cost efficiency of the business 

of our Company. 

17.  Operating expenses to 

GWP ratio 

Operating expenses to GWP ratio is 

calculated as total operating expenses of 

the company divided by total GWP during 

the specified Fiscal/ period. 

Note: Reference to ñAnnual Report / financial statementsò above refers to Restated Financial Information for the Company. 

 

Comparison of KPIs based on additions or dispositions to our business 

 

Our Company has not undertaken any additions or dispositions to its business during the three-month period 

ended June 30, 2025 and June 30, 2024 and Fiscals 2025, 2024 and 2023. 
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Comparison of our KPIs with listed industry peers 

 

The following table provides a comparison of our KPIs with our listed peers for the Fiscal/ period indicated, which has been determined on the basis of 

companies listed on the Indian stock exchanges of comparable size to our Company, operating in the same industry as our Company and whose business model 

is similar to our business model. While our Company considers the following companies as listed peers, the definitions and explanation considered for the 

below KPIs by such peer companies may not be the same as our Company. Accordingly, certain KPIs of our Company stated below, should be read in the 

context of the definitions and explanation provided in this section, and shall not be considered as comparable with below mentioned peer companies: 

 

Peer 1 

 
S. No. KPIs 

 

Units Company HDFC Life Insurance Company Limited(1) 

As of, and for the Fiscal/ period ended  As of, and for the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

(in  million, unless otherwise specified) 

1.  WPI in  

million 

3,989.33  3,496.29  21,786.83  17,026.49 16,575.69 27,171.82  24,525.87  133,636.66  113,764.28 109,204.50 

2.  APE in  

million 

4,927.54 4,719.50      23,393.88  

 

18,877.94 18,837.15 32,250.00  28,660.00  154,790.00  132,910.00 133,360.00 

3.  Renewal 

business 

premium 

in  

million 

9,137.38  6,756.56  49,059.27  42,276.19 34,807.46 76,060.20  64,106.30  376,828.80  334,451.24 284,482.83 

4.  Product mix (in 

APE terms) 
            

 ULIP in % 49.23 56.12 53.68 36.62 34.62 27.54 23.86 27.79 23.36 21.55 

 Non-PAR 

savings 

in % 18.05 19.93 20.04 33.83 45.02 54.22 58.78 52.48 55.28 56.36 

 Non-PAR 

protection 

in % 10.64 8.33 4.07 5.11 3.55 

 PAR in % 6.97 5.20 8.69 10.28 9.14 18.25 17.36 19.73 21.36 22.09 

 Annuity in % 14.97 10.29 13.11 12.24 0.87 NA NA NA NA NA 

 Group savings/ 

fund based 

business 

in % 0.14 0.13 0.41 1.92 6.80 NA NA NA NA NA 

 Total in % 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 

5.  Individual 

number of 

policies 

Nos.  40,778 48,021 194,121 184,726 186,679 248,598  253,134  1,267,146  1165,913 995,188 

6.  Persistency               

 13th month 

persistency 

in % 84.25 82.73 82.54 80.73 75.33 85.80 87.90 86.90 87.10 87.49 
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S. No. KPIs 

 

Units Company HDFC Life Insurance Company Limited(1) 

As of, and for the Fiscal/ period ended  As of, and for the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

(in  million, unless otherwise specified) 

 25th month 

persistency 

in % 73.57 70.32 71.53 68.45 66.03 79.10 78.70 78.10 79.16 78.72 

 37th month 

persistency 

in % 65.67 64.45 64.08 63.01 65.13 72.70 73.90 73.60 73.22 72.40 

 49th month 

persistency 

in % 62.16 64.36 60.97 64.23 63.25 70.70 70.30 70.20 69.68 63.98 

 61th month 

persistency 

in % 58.20 57.00 57.74 55.43 51.97 63.90 55.70 63.50 53.46 52.26 

7.  Profit before tax in  

million 

260.64            218.89         1,281.45  1,238.73 998.23 5,635.80  4,991.70  18,779.40  15,696.66 12,822.10 

8.  Profit after tax  in  

million 

234.13            187.02         1,169.81  1,133.17 911.94 5,483.50  4,789.70  18,108.20  15,740.82 13,682.77 

9.  Claim Settlement 

Ratio 

in % 99.38* 99.31* 99.38 99.31 99.11 99.62 99.70 99.81 99.70 99.70 

10.  VNB  in  

million 

959.67 NA       4,460.84  

 

3,775.99 NA 8,090.00  7,180.00  39,618.00  35,007.30 36,744.30 

11.  VNB margin in % 19.48 NA 19.07 

 

20.00 NA 25.10 25.00 25.60 26.30 27.60 

12.  EV  in  

million 

63,526.41 NA     61,107.40  

 

51,798.61 42,719.35 583,550.00  496,110.00  554,231.80  474,681.20 395,268.90 

13.  Operating  

RoEV 

in % 15.70 NA 19.53 18.48 NA 16.30 17.10 16.70 17.50 19.70 

14.  Solvency Ratio in % 200.42 223.82 205.82 212.83 251.81 192.00 186.00 194.00 186.55 203.00 

15.  AUM  in  

million 

436,394.98    378,823.75  411,664.11  373,804.41 302,044.00 3,560,255.90  3,103,267.40  3,363,988.10  2,922,842.46 2,388,427.15 

16.  Total cost ratio in % 19.59 21.47 18.70 18.89 17.36 21.91 21.37 19.83 19.31 19.71 

17.  Operating 

expenses to 

GWP ratio 

in % 14.09 16.31 12.39 13.12 11.62 10.15 9.89 8.79 10.97 14.69 

(1) On a consolidated basis.  
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*Claim Settlement Ratio for three months period ended June 30, 2025 and June 30, 2024 is basis the ratio for Fiscal 2025 and Fiscal 2024 respectively. 

 

Peer 2 

 
S. No. KPIs 

 

Units Company ICICI Prudential Life Insurance Company Limited(2) 

As of, and for the Fiscal/ period ended  As of, and for the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

(in  million, unless otherwise specified) 

1.  WPI in  

million 

3,989.33  3,496.29  21,786.83  17,026.49 16,575.69 13,556.54  15,582.48  83,072.37  72,134.85 67,376.04 

2.  APE in  

million 

4,927.54 4,719.50      23,393.88  

 

18,877.94 18,837.15 18,640.00  19,630.00  104,070.00  90,460.00 86,400.00 

3.  Renewal 

business 

premium 

in  

million 

9,137.38  6,756.56  49,059.27  42,276.19 34,807.46 49,416.50  45,151.60  257,201.60  245,568.20 225,202.60 

4.  Product mix (in 

APE terms) 

            

 ULIP in % 49.23 56.12 53.68 36.62 34.62 46.33 45.11 49.18 45.31 46.66 

 Non-PAR 

savings 

in % 18.05 19.93 20.04 33.83 45.02 44.27 44.59 39.20 42.45 

 

41.47 

 

 Non-PAR 

protection 

in % 10.64 8.33 4.07 5.11 3.55 

 PAR in % 6.97 5.20 8.69 10.28 9.14 9.40 10.30 11.62 12.24 11.87 

 Annuity in % 14.97 10.29 13.11 12.24 0.87 NA NA NA NA NA 

 Group savings/ 

fund based 

business 

in % 0.14 0.13 0.41 1.92 6.80 NA NA NA NA NA 

 Total in % 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 

5.  Individual 

number of 

policies 

Nos.  40,778 48,021 194,121 184,726 186,679 135,562  132,121  659,968  619,026 601,683 

6.  Persistency             

 13th month 

persistency 

in % 84.25 82.73 82.54 80.73 75.33 85.90 89.80 85.10 88.70 85.40 

 25th month 

persistency 

in % 73.57 70.32 71.53 68.45 66.03 83.40 80.60 82.60 79.70 77.10 

 37th month 

persistency 

in % 65.67 64.45 64.08 63.01 65.13 75.00 73.00 74.50 72.00 71.50 
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S. No. KPIs 

 

Units Company ICICI Prudential Life Insurance Company Limited(2) 

As of, and for the Fiscal/ period ended  As of, and for the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

(in  million, unless otherwise specified) 

 49th month 

persistency 

in % 62.16 64.36 60.97 64.23 63.25 70.00 70.50 69.10 68.90 63.90 

 61th month 

persistency 

in % 58.20 57.00 57.74 55.43 51.97 63.50 66.00 63.90 64.00 65.80 

7.  Profit before tax in  

million 

260.64            218.89         1,281.45  1,238.73 998.23 3,433.80  2,588.70  13,316.80  9,205.30 9,003.10 

8.  Profit after tax  in  

million 

234.13            187.02         1,169.81  1,133.17 911.94 3,009.90  2,243.40  11,855.20  8,506.70 8,134.90 

9.  Claim Settlement 

Ratio  
in % 99.38* 99.31* 99.38 99.31 99.11 99.60 99.30 99.84 99.77 98.70 

10.  VNB  in  

million 

959.67 NA       4,460.84  

 

3,775.99 NA 4,570.00  4,720.00  23,702.30  22,272.20 27,649.20 

11.  VNB margin in % 19.48 NA 19.07 

 

20.00 NA 24.50 24.00 22.80 24.60 32.00 

12.  EV  in  

million 

63,526.41 NA     61,107.40  

 

51,798.61 42,719.35 NA NA 479,510.00  423,367.70 356,340.80 

13.  Operating  

RoEV 

in % 15.70 NA 19.53 18.48 NA NA NA 13.10 14.10 17.40 

14.  Solvency Ratio in % 200.42 223.82 205.82 212.83 251.81 212.00 187.00 212.00 191.80 208.90 

15.  AUM  in  

million 

436,394.98    378,823.75  411,664.11  373,804.41 302,044.00 3,194,503.00  3,046,907.20  3,039,790.90  2,897,279.20 2,482,157.80 

16.  Total cost ratio in % 19.59 21.47 18.70 18.89 17.36 21.12 23.97 18.04 18.15 16.14 

17.  Operating 

expenses to 

GWP ratio 

in % 14.09 16.31 12.39 13.12 11.62 10.12 12.55 8.11 9.54 11.48 

(2)  On a consolidated basis. 

 

*Claim Settlement Ratio for three months period ended June 30, 2025 and June 30, 2024 is basis the ratio for Fiscal 2025 and Fiscal 2024 respectively. 
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Peer 3 

 
S. No. KPIs 

 

Units Company SBI Life Insurance Company Limited(3) 

As of, and for the Fiscal/ period ended  As of, and for the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

(in  million, unless otherwise specified) 

1.  WPI in  

million 

3,989.33  3,496.29  21,786.83  17,026.49 16,575.69  34,664.21   32,218.27   193,534.93  172,344.53 152,179.47 

2.  APE in  

million 

4,927.54 4,719.50      23,393.88  

 

18,877.94 18,837.15  39,700.00   36,400.00   214,170.00  197,230.00 168,150.00 

3.  Renewal 

business 

premium 

in  

million 

9,137.38  6,756.56  49,059.27  42,276.19 34,807.46  105,462.80   85,387.20   494,077.90  431,923.30 377,270.10 

4.  Product mix (in 

APE terms) 

            

 ULIP in % 49.23 56.12 53.68 36.62 34.62 45.12 43.37 54.75 49.89 53.56 

 Non-PAR 

savings 

in % 18.05 19.93 20.04 33.83 45.02 47.63 48.59 37.16 41.37 35.36 

 Non-PAR 

protection 

in % 10.64 8.33 4.07 5.11 3.55 

 PAR in % 6.97 5.20 8.69 10.28 9.14 7.25 8.04 8.09 8.73 11.08 

 Annuity in % 14.97 10.29 13.11 12.24 0.87 NA NA NA NA NA 

 Group savings/ 

fund based 

business 

in % 0.14 0.13 0.41 1.92 6.80 NA NA NA NA NA 

 Total in % 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 

5.  Individual 

number of 

policies 

Nos.  40,778 48,021 194,121 184,726 186,679 425,672  406,431  2,202,627  2,261,118 2,197,129 

6.  Persistency             

 13th month 

persistency 

in % 84.25 82.73 82.54 80.73 75.33 87.27 86.56 86.84 86.38 84.75 

 25th month 

persistency 

in % 73.57 70.32 71.53 68.45 66.03 77.52 77.50 77.40 76.92 75.31 

 37th month 

persistency 

in % 65.67 64.45 64.08 63.01 65.13 72.10 71.65 71.53 71.05 74.37 

 49th month 

persistency 

in % 62.16 64.36 60.97 64.23 63.25 68.61 72.44 67.75 72.58 69.88 

 61th month 

persistency 

in % 58.20 57.00 57.74 55.43 51.97 63.11 59.01 62.23 58.27 56.07 
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S. No. KPIs 

 

Units Company SBI Life Insurance Company Limited(3) 

As of, and for the Fiscal/ period ended  As of, and for the Fiscal/ period ended 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

June 30, 

2025 

June 30, 

2024 

March 31, 

2025 

March 31, 

2024 

March 31, 

2023 

(in  million, unless otherwise specified) 

7.  Profit before tax in  

million 

260.64            218.89         1,281.45  1,238.73 998.23 6,109.50  5,354.90  24,946.70  19,421.10 17,584.50 

8.  Profit after tax  in  

million 

234.13            187.02         1,169.81  1,133.17 911.94 5,943.70  5,195.20  24,133.00  18,937.78 17,205.72 

9.  Claim Settlement 

Ratio  
in % 99.38* 99.31* 99.38 99.31 99.11 98.44 98.70 99.40 99.17 98.39 

10.  VNB  in  

million 

959.67 NA       4,460.84  

 

3,775.99 NA 10,900.00  9,700.00  59,538.00  55,476.40 50,674.60 

11.  VNB margin in % 19.48 NA 19.07 

 

20.00 NA 27.40 26.80 27.80 28.10 30.10 

12.  EV  in  

million 

63,526.41 NA     61,107.40  

 

51,798.61 42,719.35 742,600.0  618,600.0  702,503.5  582,587.30 460,444.10 

13.  Operating  

RoEV 

in % 15.70 NA 19.53 18.48 NA NA NA 20.20% 21.80 22.80 

14.  Solvency Ratio in % 200.42 223.82 205.82 212.83 251.81 196.00 201.00 196.00 196.47 215.00 

15.  AUM  in  

million 

436,394.98    378,823.75  411,664.11  373,804.41 302,044.00 4,751,053.5  4,117,609.3  4,474,669.1  3,855,902.70 3,043,344.80 

16.  Total cost ratio in % 19.59 21.47 18.70 18.89 17.36 10.75 10.53 9.68 8.89 9.61 

17.  Operating 

expenses to 

GWP ratio 

in % 14.09 16.31 12.39 13.12 11.62 6.34 6.11 5.28 4.89 5.06 

(3)     Available only on a standalone basis.  

*Claim Settlement Ratio for three months period ended June 30, 2025 and June 30, 2024 is basis the ratio for Fiscal 2025 and Fiscal 2024 respectively. 

Notes:  

(a) NA means comparative data is not publicly available. 

(b) All the information for the listed peers mentioned above is sourced from the audited financial statements, annual reports, public disclosure statements or investor presentations 

as submitted to the stock exchanges or IRDAI by respective listed peers.  

(c) For notes and definitions of KPIs related to our Company, see ñðKey Performance Indicators (ñKPIsò)ò on page 131.  
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8. Weighted average cost of acquisition (ñWACAò) 

 

A. Price per share of our Company based on primary/ new issue of Equity Shares or convertible securities 

(excluding Equity Shares  issued under  employee  stock option plans  and issuance  of Equity Shares 

pursuant to a bonus issue) during the 18 months preceding the date of this Red Herring Prospectus, 

where such issuance is equal to or more than 5% of the fully diluted paid-up  share  capital  of  our  

Company  (calculated  based  on  the  pre-Offer capital  before  such transactions and excluding 

employee stock options granted but not vested) in a single transaction or multiple transactions 

combined together over a span of rolling 30 days (ñPrimary Issuancesò) 

 

Our Company has not issued any Equity Shares or convertible securities during the 18 months preceding the 

date of this Red Herring Prospectus, where such issuance is equal to or more that 5% of the fully diluted 

paid-up share capital of our Company (calculated based on the pre-Offer capital before such transaction(s) 

and excluding employee stock options granted but not vested), in a single transaction or multiple transactions 

combined together over a span of rolling 30 days.  

 

B. Price  per  share  of  our  Company  based  on  secondary  sale /  acquisition  of  Equity  Shares  or 

convertible  securities,  where  our  Promoters,  members  of  our  Promoter Group, Selling  

Shareholder, or Shareholder(s) having the right to nominate director(s) on our Board are a party to 

the transaction (excluding gifts), during the 18 months preceding the date of filing of this Red Herring 

Prospectus, where either acquisition or sale is equal to or more than 5% of the fully diluted paid-up 

share capital of our Company (calculated based on the pre-Offer capital before such transactions and 

excluding employee stock options granted but not vested), in a single transaction or multiple 

transactions combined together over a span of rolling 30 days (ñSecondary Transactionsò) 

 

There have been no secondary sale/ acquisitions of Equity Shares or any convertible securities, where the 

Promoters, members of the Promoter Group, Selling Shareholders or Shareholder(s) having the right to 

nominate director(s) on our Board are a party to the transaction (excluding gifts), during the 18 months 

preceding the date of this Red Herring Prospectus, where either acquisition or sale is equal to or more than 

5% of the fully diluted paid up share capital of our Company (calculated  based  on  the  pre-Offer  capital  

before  such  transaction(s)  and  excluding  employee  stock options granted but not vested), in a single 

transaction or multiple transactions combined together over a span of rolling 30 days. 

 

C. Since there are no such transactions to report to under points A. and B. above, the following are the 

details basis the last five primary or secondary transactions (secondary transactions where the 

Promoters, members of the Promoter Group, Selling Shareholders or Shareholder(s) having the right 

to nominate Director(s) on our Board, are a party to the transaction), not older than three years prior 

to the date of this Red Herring Prospectus irrespective of the size of transactions:  

There have been no primary or secondary transactions (secondary transactions where Promoters, members of 

the Promoter Group, Selling Shareholders or Shareholder(s) having the right to nominate Director(s) on our 

Board, are a party to the transaction), not older than three years prior to the date of this Red Herring 

Prospectus. 
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D. WACA, Floor Price and Cap Price 

 
Type of Transaction WACA ( )(2) Floor Price ( 

[ǒ] is óXô times the 
WACA) (1) 

Cap Price ( 
[ǒ] is óXô times the 

WACA) (1) 

WACA for last 18 months for primary/ new issue of 
shares (equity/convertible securities), excluding shares 
issued under an employee stock option plan and 
issuance of bonus shares, during the 18 months 
preceding the date of filing of this Red Herring 
Prospectus, where such issuance is equal to or more 
than 5% of the fully diluted paid-up share capital of our 
Company (calculated based on the pre-Offer capital 
before such transaction(s) and excluding employee 
stock options granted but not vested), in a single 
transaction or multiple transactions combined together 

over a span of rolling 30 days 

NA [ǒ]  [ǒ]  

WACA for last 18 months for secondary sale/ 
acquisition of shares equity/ convertible securities), 
where the Promoters, members of our Promoter Group, 
Selling Shareholders or Shareholder(s) having the right 
to nominate director(s) on our Board are a party to the 
transaction (excluding gifts), during the 18 months 
preceding the date of filing of this Red Herring 
Prospectus, where either acquisition or sale is equal to 
or more than 5% of the fully diluted paid-up share 
capital of our Company (calculated based on the pre-
Offer capital before such transaction(s) and excluding 
employee stock options granted but not vested), in a 
single transaction or multiple transactions combined 
together over a span of rolling 30 days 

 
 

NA [ǒ]  [ǒ]  

Since there were no Primary Issuances or Secondary Transactions, the information has been disclosed for price per share of 

our Company based on the last five primary transactions or secondary transactions (where the Promoters, members of our 

Promoter Group, Selling Shareholders or Shareholder(s) having the right to nominate director(s) on our Board, are a party 
to the secondary transaction) not older than three years prior to the date of filing of this Red Herring Prospectus irrespective 

of the size of the transaction 

Based on primary transactions NA [ǒ]  [ǒ]  

Based on secondary transactions  NA [ǒ]  [ǒ]  

(1) Details have been left intentionally blank as the Floor Price and Cap Price are not available as of date of this Red Herring 
Prospectus. To be updated on finalization of the Price Band.  

(2) As certified by Bhatia and Bhatia, Chartered Accountants and Brahmayya & Co., Chartered Accountants, pursuant to their 

certificate dated October 4, 2025. 

 

E. Justification for Basis of Offer Price  

 

1. The following provides a detailed explanation for the Cap Price being [ǒ] times of WACA of Equity 

Shares that were issued by our Company or acquired or sold by the Promoters, Promoter Group, the 

Selling Shareholders or Shareholder(s) having the right to nominate director(s) by way of primary 

transactions and secondary transactions as disclosed above, in the last 18 months or three years preceding 

the date of this Red Herring Prospectus compared to our Companyôs KPIs and financial ratios as of and 

for the three-month period ended June 30, 2025 and June 30, 2024 and for the Fiscals ended 2025, 2024 

and 2023. 

 

[ǒ](1) 
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(1)This will be included on finalization of Price Band. 

 

2. The following provides an explanation to the Cap Price being [ǒ] times of the WACA of Equity Shares 

that were issued by our Company or acquired by the Promoters, Promoter Group, the Selling 

Shareholders or Shareholders with rights to nominate directors by way of primary transactions and 

secondary transactions as disclosed above, in the last 18 months or three years preceding the date of this 

Red Herring Prospectus in view of external factors, if any. 

 

[ǒ](1) 
 

(1)This will be included on finalization of Price Band. 

 

3. The Offer Price is [ǒ] times of the face value of the Equity Shares 

 

The Offer Price of  [ǒ] has been determined by our Company in consultation with the Book Running 

Lead Managers, on the basis of assessment of market demand from investors for Equity Shares through 

the Book Building Process and is justified in view of the above qualitative and quantitative parameters 

 

Bidders should read the above-mentioned information along with ñRisk Factorsò, ñOur Businessò, 

ñRestated Financial Informationò and ñManagementôs Discussion and Analysis of Financial Condition 

and Results of Operationsò on pages 36, 248, 354 and 465, respectively, to have a more informed view. 

The trading price of Equity Shares could decline due to factors mentioned in ñRisk Factorsò on page 36 

and you may lose all or part of your investments.



 

146 

 

STATEMENT OF POSSIBLE SPECIAL TAX BENEFITS  

 

Date: September 25, 2025 

To, 

 

The Board of Directors 

Canara HSBC Life Insurance Company Limited 

8th Floor, Unit No. 808-814,  

Ambadeep Building, Kasturba Gandhi Marg,  

Connaught Place, Central Delhi,  

New Delhi, Delhi, India, 110001 

 

Re:  Certificate in relation to Special Tax Benefits in relation to proposed initial public offering of equity shares 

(the ñEquity Sharesò) of Canara HSBC Life Insurance Company Limited (the ñCompanyò, and such initial 

public offering, the ñOfferò) 

 

Dear Sir/Madam, 

 

We, M/s Bhatia & Bhatia, Chartered Accountants, and M/s Brahmayya & Co., Chartered Accountants, have been informed 

that the Company has filed the draft red herring prospectus dated April 28, 2025 (ñDRHPò) with the Securities and Exchange 

Board of India (ñSEBIò), BSE Limited and National Stock Exchange of India Limited (collectively, the ñStock Exchangesò) 

in accordance with the provisions of the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018, as amended (ñSEBI ICDR Regulationsò) and applicable laws and proposes to file the (i)red herring 

prospectus with respect to the Offer (the ñRHPò) with the Registrar of Companies Delhi and Haryana at New Delhi (ñRoCò), 

and the (ii) Prospectus with the SEBI, the Stock Exchanges and the RoC (the ñProspectusò) and (iii) any other documents or 

materials to be issued in relation to the Offer (collectively with the RHP and Prospectus, the ñOffer Documentsò). 

Statement of Special Tax Benefits available to Canara HSBC Life Insurance Company Limited and to its shareholders under 

the Indian tax laws. 

We hereby confirm that the enclosed Annexures, prepared by Canara HSBC Life Insurance Company Limited (óthe 

Companyô), provides the special tax benefits available  to the  Company and to the  shareholders of the Company under the  

Income-tax Act, 1961 (óthe Actô), as amended, i.e. applicable for the Financial Year 2025 - 2026  relevant  to  the  Assessment  

Year  2026 -27  and presently in force in India (referred as ñDirect Tax Lawsò) (enclosed under ñAnnexure 1ò) and the Central 

Goods and Services Tax Act, 2017 / the  Integrated  Goods  and  Services  Tax Act,  2017  /  relevant  State  Goods  and  

Services  Tax  Act,  2017  read  with Rules, Circulars and Notifications prescribed thereunder (ñGST Lawò), applicable for the 

Financial Year 2025-26 relevant  to  the  assessment  year  2026-27 and presently in force in India (collectively referred as 

ñIndirect Tax Lawsò) (enclosed under ñAnnexure 2ò). The Direct Tax Laws and the Indirect Tax Laws, as defined above, are 

collectively referred to as the ñTax Lawsò. Several of these benefits are dependent on the Company or its shareholders fulfilling 

the conditions prescribed under the relevant provisions of the Tax Laws. Hence, the ability of the Company and its shareholders 

to derive the tax benefits is dependent upon their fulfilling such conditions which, based on business imperatives the Company 

faces in the future, the Company or its shareholders may or may not choose to fulfil. 

The special tax benefits discussed in the enclosed Annexures are not exhaustive. We are informed that this statement is only 

intended to provide general information to the investors and is neither designed nor intended to be a substitute for professional 

tax advice. In view of the individual nature of the tax consequences and the changing tax laws, each investor is advised to 

consult his or her own tax consultant with respect to the specific tax implications arising out of their participation in the 

proposed initial public offer of the Equity Shares of the Company (the ñProposed IPOò). 

We do not express any opinion or provide any assurance as to whether: 

a. the Company or its shareholders will continue to obtain these benefits in future; 

b. the conditions prescribed for availing the benefits have been / would be met with; and 

c. the revenue authorities/courts will concur with the views expressed herein. 
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The contents of the enclosed Annexures are based on information, explanations and representations obtained from the Company 

and based on their understanding of the business activities and operations of the Company. 

This statement is issued for the purpose of the Offer, and can be used, in full or part, for inclusion in the Offer Documents 

which may be filed by the Company with SEBI, the Stock Exchanges, RoC and / or any other regulatory or statutory authority. 

We confirm that the information in this statement is true and correct and there is no untrue statement or omission which would 

render the contents of the certificate misleading in its form or context.  

We have complied with the relevant applicable requirements of the Standard on Quality Control (SQC), Quality Control for 

Firms that Perform Audits and Reviews of Historical Financial Information, and Other Assurance and Related Services 

Engagements. 

We have conducted our examination in accordance with the applicable guidance note issued by the ICAI which requires that 

we comply with ethical requirements of the Code of Ethics issued by the ICAI and accordingly we confirm that we have 

complied with such Code of Ethics issued by the ICAI. 

This statement may be relied upon by the Company, the Book Running Lead Managers, and the legal counsel appointed by the 

Company and the Book Running Lead Managers in relation to the Offer and to assist the BRLMs in conducting and 

documenting their investigation of the affairs of the Company in connection with the Offer. We hereby consent to extracts of, 

or reference to, this statement being used in the Offer Documents. We also consent to the submission of this statement as may 

be necessary, to any regulatory authority and/or for the records to be maintained by the Book Running Lead Managers in 

connection with the Offer and in accordance with applicable law. 

Further, hereby consent to the inclusion of this statement in any data-base and / or repository as may be required by the Stock 

Exchanges or SEBI, in connection with the Offer. 

We confirm that on receipt of any communication from Company of any changes in the information, we will immediately 

communicate any changes in writing in the above information to the Book Running Lead managers until the date when the 

Equity Shares allotted and transferred in the Offer commence trading on the relevant Stock Exchanges. In the absence of any 

such communication from us, Book Running Lead managers and the legal advisors, each to the Company and the Book Running 

Lead Managers, can assume that there is no change to the above information. 

All capitalized terms used herein and not specifically defined shall have the same meaning as ascribed to them in the Offer 

Documents. 

Yours faithfully, 

For Bhatia & Bhatia  

Chartered Accountants 

ICAI Firm Registration Number: 003202N 

 

 

CA Rajat Anand  

Partner 

Membership No.: 536030  

Place: New Delhi 

UDIN: 25536030BMNQWX7769 

and  

 

For Brahmayya & Co.  

Chartered Accountants 

ICAI Firm Registration Number: 000513S  

 

 

CA C.V. Ramana Rao 

Partner 

Membership No.: 018545  
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Place: Visakhapatnam 

UDIN: 25018545BMIOVO7747 
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Annexure 1 

ANNEXURE TO THE STATEMENT OF POSSIBLE SPECIAL TAX BENEFITS AVAILABLE TO CANARA HSBC 

LIFE INSURANCE COMPANY LIMITED (THE ñCOMPANYò) AND ITS SHAREHOLDERS 

UNDER THE INCOME TAX ACT, 1961 READ WITH RULES THEREOF (ñTHE ACTò) 

A. KEY TAXATION ASPECTS APPLICABLE TO THE COMPANY1 - 

¶ Taxability of Life Insurance Companies under the Act 

Section 44 of the Act read with Rule 2 of the First Schedule thereto, lays down the manner of determination 

of the taxable income from life insurance business. Generally, the computation of the profits of any business 

is in accordance with the provisions contained in sections 28 to 43B of the Act. However, section 44 of the Act 

provides for a specific exception in the case of the business of insurance, whereby the provisions of sections 

28 to 43B do not apply for computing the income of an insurance company. 

¶ Provisions of Minimum Alternate Tax (MAT) under the Act 

The provisions of Minimum Alternate Tax (MAT) under Section 115JB are not applicable to any income 

accruing or arising to a company from the life insurance business. 

¶ Concessional tax rate under section 115B of the Act 

The income of a life insurance company is so computed as per the provisions of section 44 read with Rule 2 of 

First Schedule of the Act and is taxable at the rate of 12.5% (plus applicable surcharge and education cess, if 

any) as per section 115B of the Act. 

¶ Applicability of Income Computation and Disclosure Standard (ICDS) 

Central Board of Direct Taxes (ñCBDTò) vide its clarification dated 23 March 2017 has clarified that ICDS 

provisions are not applicable to Life Insurance companies as Schedule I of the Act contain specific provisions 

for Insurance business. The relevant extract of the circular is reproduced herein below: 

ñthe general provisions of ICDS shall apply to all persons unless there are sector specific provisions 

contained in the ICDS or the Act. For example, ICDS VIII contains specific provisions for banks and certain 

financial institutions and schedule I of the Act contains specific provisions for the Insurance businessò 

¶ Income from Pension Business 

The Company is entitled to claim an exemption under section 10(23AAB) of the Act in respect of the Income 

earned from pension business subject to satisfaction of the conditions as stipulated therein. 

¶ Income from trust invested in SPV distributed by way of dividend  

The company is entitled to claim exemption of any distributed income, referred to in section 115UA, received 

by a unit holder from the business trust u/s 10(23FD), but it should not be an income as referred to in 

10(23FC)(a) or10 (23FC)(b) (in a case where the special purpose vehicle has exercised the option 

under section 115BAA) or 10(23FCA). 

As per provisions of section 115UA, any income distributed by a business trust to its unit holders shall be 

deemed to be of the same nature and in the same proportion in the hands of the unit holder as it had been 

received by, or accrued to, the business trust. Subject to the provisions of section 111A and section 112, the 

total income of a business trust shall be charged to tax at the maximum marginal rate.  If in any previous year, 
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the distributed income or any part thereof received by a unit holder from the business trust is income as referred 

to in 10(23FC)(a) or10 (23FC)(b) then, such distributed income or part thereof shall be deemed to be income 

of such unit holder and shall be charged to tax as income of the previous year. 

Life insurance companies are governed by specific tax regime and the schedule related thereto under Income-Tax Act, 1961 as aforesaid. 

For the purpose of this statement, we have incorporated only specific sections directly related to life insurance companies. 

¶ Deduction in respect of dividend payment  

The company is entitled to claim deduction u/s 80M of an amount equal to income by way of dividends 

received from such other domestic company or foreign company or business trust as does not exceed the 

amount of dividend distributed by it on or before the due date. "Due date" means the date one month prior to 

the date for furnishing the return of income under sub-section (1) of section 139. 

¶ Deduction in respect of employment of new employees 

The company is entitled to claim deduction u/s 80JJAA of an amount equal to thirty per cent of additional 

employee cost incurred (subject to conditions as specified) in the course of business in the previous year, for 

three assessment years including the assessment year relevant to the previous year in which such employment 

is provided. 

¶ No deduction of tax at source on dividend paid to Life Insurance companies 

The provisions of withholding tax on dividend Income received are not applicable to life insurance companies 

in respect of any shares owned by it or in which it has full beneficial interest as per the exception provided 

under section 194 of the Act. 

¶ No deduction of tax at source on interest Income paid to Life Insurance companies 

The provisions of withholding tax on interest on securities received are not applicable to life insurance 

companies in respect of any securities owned by it or in which it has full beneficial interest as per the exception 

provided under section 193 of the Act.  

¶ Deduction u/s 80LA in respect of certain incomes of International Financial Services Centre 

The company is entitled to a deduction of income earned from Unit in IFSC (Gift City Branch), from such 

income, of an amount equal to one hundred per cent of such income for any ten consecutive assessment years, 

at the option of the company, out of fifteen years, beginning with the assessment year relevant to the previous 

year in which the permission/registration under SEBI Act, IFSC act has been obtained. 

¶ Carry forward and set off of losses 

As per the provisions of section 72(1) of the Act, if the net result of the computation of Income from business 

is a loss to the Company, not being the loss arising out of speculative business, such loss can be set off against 

any other income and the balance loss, if any, can be carried forward for eight consecutive assessment years 

immediately succeeding the assessment year for which the loss was first computed and shall be set off against 

business income. 
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B. KEY TAXATION ASPECTS APPLICABLE TO THE SHAREHOLDERS OF THE COMPANY UNDER 

THE ACT 

I.  Resident Shareholders 

a) Dividend Income 

Any Income by way of dividend referred to section 115-O of the Act i.e. dividend declared, 

distributed or paid by domestic companies on or after 1 April, 2020 received on the investment made 

by investor/shareholder in the company is taxable in the hands of Investors/shareholders. 

b) Characterization of gains/losses arising from sale/transfer of shares 

The characterization of gains/losses, arising from sale/transfer of shares as business income or capital 

gains would depend upon on the nature of holding and various other factors. 

The Government vide its circulars has clarified that in order to provide tax certainty to the assessee 

along with numerous jurisprudences that income arising from transfer of shares and securities,  would 

be taxed under the head ñCapital Gainsò unless the shareholder itself treats these as stock-in-trade 

and income arising from transfer thereof as its business income 

c) Capital Asset 

Capital assets are to be categorized into short-term capital assets and long-term capital assets based 

on the period of holding. Equity Shares listed on a recognized stock exchange in India held by an 

assessee for more than 12 months, immediately preceding the date of transfer, are considered to be 

long-term capital assets. Capital gains arising from the transfer of such long term capital assets are 

termed as Long- Term Capital Gains (LTCG). 

Short Term Capital Gains (STCG) means capital gains arising from the transfer of equity shares listed 

on a recognized stock exchange in India held for less than 12 months, immediately preceding the date 

of transfer. 

d) Computation of Capital gain 

As per Section 48 of the Act, in order to arrive at the quantum of capital gains, the following amounts 

would be deductible from the full value of consideration: 

i. Cost of acquisition/ improvement of the shares as adjusted by the cost inflation index 

notified by the Central Government depending upon the nature of capital assets. 

ii.  Expenditure incurred wholly and exclusively in connection with the transfer of shares. 

e) Exemption of Capital gain 

Long-term capital gains arising from transfer of long- term capital asset referred to in section 112A 

of the Act will be liable to tax at the rate of 12.5% on such income exceeding Rs. 1.25 lakh. 

f) Taxability of Capital Gains 

Tax on Short Term Capital gains 

Section 111A of the Act provides for rate of tax@ 20% in respect of short term capital gains (provided 

the short-term capital gains exceed the basic threshold limit of exemption, where applicable) arising 

from the transfer of a short term capital asset (i.e. capital asset held for the period of less than 12 
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months) being an Equity Share in a company or a unit of an equity oriented fund wherein STT is paid 

on both acquisition and transfer. 

In the case of resident individuals/HUF, if the basic exemption limit is not fully exhausted by other 

income, then short-term capital gain will be reduced by unexhausted basic exemption limit and the 

balance would be taxed at 20 percent. 

Where the gross total income of an assessee includes any short-term capital gains as referred to in 

sub- section (1) of Section 111A, the deduction under Chapter VI-A shall be allowed from the gross 

total income as reduced by such capital gains. 

If the provisions of section 111A of the Act are not applicable, then the STCG would be taxed at the 

normal rate of tax (plus applicable surcharge and education if any) applicable to resident investor 

Tax on Long Term Capital gains 

Long term capital gains arising from transfer of listed securities, shall be taxed @12.5%  

Section 112A of the Act provides for concessional rate of tax with effect from April 1, 2019 (i.e. 

Assessment Year 2019-20) updated via Finance Act, 2024. Any income, exceeding Rs.1,25,000 

arising from the transfer of a long term capital asset (i.e. capital asset held for the period of 12 months 

or more) being an Equity Share in a company or a unit of an equity oriented fund wherein Securities 

Transaction Tax (óSTTô) is paid on both acquisition and transfer, income tax is charged at a rate of 

12.5% without giving effect to indexation. 

No withholding tax/deduction at source is applicable on income arising by way of capital gains to a 

resident shareholder on a transfer of shares of an Indian company. 

g) Carry forward and set off of capital gain losses 

As per section 70 of the Act, Short Term Capital Loss computed for the given year is allowed to be 

set off against STCG as well as LTCG computed for the said year. The balance loss, which is not set 

off, is allowed to be carried forward for subsequent eight assessment years for being set off against 

subsequent yearsô STCG as well as LTCG, in terms of section 74 of the Act. As per section 70 of the 

Act, LTCL computed for a given year is allowed to be set off only against the LTCG. The balance loss, 

which is not set off, is allowed to be carried forward for the subsequent eight assessment years for 

being set off only against subsequent yearsô LTCG, in terms of section 74 of the Act. A person is 

eligible to carry forward and set off the losses if he/ she has duly filed the return of income within the 

applicable due date prescribed under the Act. 

h) Exemptions from Long Term Capital Gains 

Section 54E of the Act exempts long-term capital gains on transfer of Long term capital asset if the 

gains are invested in ñspecified assetsò (i.e., units of notified fund) within six months from the date 

of transfer. The investment in specified assets should be held for 3 years. 

Section 54F of the Act exempts long-term capital gains on transfer of any long term capital asset 

except residential house property, held by an individual or HUF, if the net consideration is utilized to 

purchase/ construct a residential house within specified timelines. The term "net consideration", in 

relation to the transfer of a capital asset, means the full value of the consideration received or accruing 

as a result of the transfer of the capital asset as reduced by any expenditure incurred wholly and 

exclusively in connection with such transfer. 
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i) Deduction on account of STT paid 

In terms of section 36(1)(xv) of the Act, the STT paid by the shareholder in respect of the taxable 

securities transactions entered into in the course of his business of transactions/trading in shares 

would be eligible for deduction from the amount of income chargeable under the head ñProfit and 

gains of business or professionò if income arising from taxable securities transaction is included in 

such income. 

However, no deduction will be allowed in computing the income chargeable to tax as capital gains 

of such amount paid on account of STT. 

No tax is deductible at source from income by way of capital gains arising to a resident shareholder 

under the present provisions of the Act. 

j) Taxability of property received without adequate consideration 

Under section 56(2)(x) of the Act and subject to exceptions provided therein, if any person receives 

from any person, any property, including, inter alia, shares of a company, without consideration or 

for inadequate consideration, the following shall be treated as 'Income from other sources' in the 

hands of the recipient: 

i. where the shares are received without consideration, aggregate Fair Market Value ("FMV") 

exceeds Rs.50,000/-, the whole FMV; 

ii.  where the shares are received for a consideration less than FMV but exceeding Rs. 50,000/-, 

the aggregate FMV in excess of the consideration paid. 

II.  Rule 11UA of the Income-tax Rules, 1962 ("the Rules") provides for the method for determination of the FMV of various 

properties. Non-Resident Shareholders 

a) Dividend Income 

 Any Income by way of dividend referred to section 115-O of the Act i.e. dividend declared, distributed or 

paid by domestic companies on or after 1 April, 2020 received on the investment made by 

investor/shareholder in the company is taxable in the hands of Investors/shareholders. 

b) Special scheme of taxation for Non-resident Indian 

 A special scheme of taxation applies in case of Non-Resident Indian (óNRIô) in respect of income/LTCG 

from investment in ñspecified foreign exchange assetsò as defined under Chapter XIIA (Special provisions 

relating to certain incomes of non-resident) of the Act. Key provisions of the scheme are as under: 

 NRI is defined to mean an individual being a citizen of India or a person of Indian origin who is not a 

resident as per the Act. A person is deemed to be of Indian origin if he, or either of his parents or any of his 

grandparents, were born in undivided India. 

 As per the provisions of section 115E of the Act, Long-term Capital Gains (LTCG) arising on account of 

transfer of specified asset which inter alia includes shares of an Indian company is taxable at the rate of 

12.5% without any indexation benefit. 

 LTCG arising on transfer of a foreign exchange asset is tax exempt as per the provisions of section 115F of 

the Act if the net consideration from such transfer is reinvested in specified assets or in savings certificates 

referred to in section 10(4B) of the Act subject to the conditions prescribed therein. 
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 In terms of section 115G of the Act, NRIs are not obliged to file a return of income under section 139(1) of 

the Act, if their only source of income is income from investments or long-term capital gains or both, 

provided adequate tax has been deducted at source from such income as per Chapter XVII-B of the Act. 

 Section 115-I of the Act allows NRIs to elect not to be governed by the scheme (Chapter XIIA - Special 

provisions relating to certain incomes of non-resident) for any assessment year by furnishing their return of 

income for that year under section 139 of the Act and declaring the choice made in such return and 

accordingly they would be taxed in that assessment year in accordance with the regular tax provisions. 

 Under the provisions of section 115H of the Act, where a person is a NRI in any previous year, become 

assessable as a resident in India with respect to total income of any subsequent year, he may furnish a 

declaration in writing, to the assessing officer, along with his copy of return of Income filed under section 139 

of the Act for the assessment year, in which he becomes first assessable as a resident to the effect of the 

provisions of Chapter XII-A shall continue to apply to him in relation to the investment income derived 

from specified assets for that year and subsequent years until such assets are transferred or converted into 

money. 

c) Taxability of Capital gains 

 Taxation of Long-Term Capital Gains chargeable to STT 

 LTCG arising on transfer of listed shares or units of equity oriented mutual funds or units of business trusts 

by introduction of section 112A in the Act and provided that long-term capital gains arising from transfer 

of long term capital asset referred to in section 112A of the Act will be liable to tax at the rate of 12.5% on 

such income exceeding Rs. 1.25 lakh, as amended under Finance Act, 2024. 

 As per section 112A of the Act, the concessional rate of 12.5% (plus applicable surcharge and health and 

education cess) shall be available only if STT has been paid on both acquisition and transfer in case of 

equity shares and STT has been paid on transfer in case of units of equity-oriented mutual funds or units of 

business trust. 

 As per section 48 of the Act, the benefit of indexation and foreign currency fluctuations would not be 

available. No deduction under Chapter VIA of the Act shall be allowed from such capital gains. 

 Taxation of Short -Term Capital Gains chargeable to STT 

 As per section 111A of the Act, STCG arising on transfer of equity share or units of an equity oriented fund 

or units of a business trust would be taxable at a rate of 20% (plus applicable surcharge and health and 

education cess) where such transaction of sale is entered on a recognized stock exchange in India and is 

chargeable to STT. Further, as per second proviso to section 111A of the Act, the requirement of a transfer 

being chargeable to STT is not applicable to: 

i. transactions undertaken on a recognized stock exchange located in International Financial Services 

Centre; and 

ii.  the consideration for such transactions is payable in foreign currency 

 STCG arising from transfer of capital assets, other than those covered by section 111A of the Act, would be 

subject to tax as calculated under the normal provisions of the Act. No deduction under Chapter VIA of the 

Act shall be allowed from such STCG. 
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d) Carry forward and set off of capital gain losses 

 As per section 70 of the Act, Short Term Capital Loss computed for the given year is allowed to be set off 

against STCG as well as LTCG computed for the said year. The balance loss, which is not set off, is allowed 

to be carried forward for subsequent eight assessment years for being set off against subsequent yearsô STCG 

as well as LTCG, in terms of section 74 of the Act. As per section 70 of the Act, LTCL computed for a given 

year is allowed to be set off only against the LTCG. The balance loss, which is not set off, is allowed to be 

carried forward for subsequent eight assessment years for being set off only against subsequent yearsô 

LTCG, in terms of section 74 of the Act. A person is eligible to carry forward and set off the losses if he/ 

she has duly filed the return of income within the applicable due date prescribed under the Act. 

e) Deduction on account of STT paid 

 In terms of section 36(1)(xv) of the Act, the STT paid by the shareholder in respect of the taxable securities 

transactions entered into in the course of his business of transactions/trading in shares would be eligible for 

deduction from the amount of income chargeable under the head ñProfit and gains of business or professionò 

if income arising from taxable securities transaction is included in such income. 

 However, no deduction will be allowed in computing the income chargeable to tax as capital gains of such 

amount paid on account of STT. 

 No tax is deductible at source from income by way of capital gains arising to a resident shareholder under the 

present provisions of the Act. 

f) Exemptions from Long Term Capital Gains 

 Section 54E of the Act exempts long-term capital gains on transfer of any long term capital asset if the gains 

are invested in ñspecified assetsò (i.e., units of notified fund) within six months from the date of transfer. 

The investment in specified assets should be held for 3 years. 

 Section 54F of the Act exempts long-term capital gains on transfer of any long term capital asset except 

residential house property, held by an individual or HUF, if the net consideration is utilized to purchase/ 

construct a residential house within specified timelines. The term "net consideration", in relation to the 

transfer of a capital asset, means the full value of the consideration received or accruing as a result of the 

transfer of the capital asset as reduced by any expenditure incurred wholly and exclusively in connection 

with such transfer. 

g) Additional tax benefit available to Non-Resident shareholders 

 Section 90(2) of the Act allows non-resident shareholders to opt to be taxed in India as per the provisions of 

the Act or the double taxation avoidance agreement (óDTAAô) or tax treaty entered into by the Government 

of India with the country of residence of the non-resident shareholder, whichever is more beneficial subject 

to fulfilment of conditions as provided under the relevant provisions of Act and Rules therein. 

 Section 90(4) of the Act provides that a taxpayer, not being a resident, to whom a DTAA applies, shall not 

be entitled to claim any relief under such DTAA unless a certificate of it being a resident in a country outside 

India is obtained by it from the Government of that country. 

 Further, section 90(5) of the Act, provides that a taxpayer to whom a DTAA applies, as referred to in section 

90(4) of the Act, shall provide such other documents and information, as may be prescribed. A taxpayer 

would be required to furnish Form No 10F, where the required information is not explicitly mentioned in 

the aforementioned certificate of residency and the taxpayer is required to keep and maintain such 

documents as are necessary to substantiate the information provided. 



 

156 

 

 Section 90(2A) of the Act provides that notwithstanding anything contained in section 90(2) of 

the Act, the provisions of Chapter X-A shall apply to the taxpayer, even if such provisions are not beneficial 

to the taxpayer. 

 Claiming of beneficial tax rate under the DTAA could also be subject to General Anti-Avoidance Rule. 

Chapter X-A of the Act, effective from 1 April 2017, allows the Indian Revenue authorities to declare an 

arrangement entered into by a taxpayer as an impermissible avoidance arrangement, subject to specified 

terms and conditions therein and determine tax consequences as appropriate, including denial of tax benefits 

as per the provisions of a DTAA. 

 Further, Rule 10U of the Income-tax Rules, 1962 (Rules) provides that the provisions of Chapter X-A of the 

Act shall not apply to inter-alia income accruing or arising to, or deemed to accrue or arise to, or received 

or deemed to be received by, any person from transfer of investments made before 1 April 2017 by such 

person. 

 Further, any income by way of capital gains payable to non-residents (other than capital gains payable to 

an FII/FPI) may be subject to withholding tax in accordance with the provisions of the Act or under the 

relevant DTAA, whichever is beneficial to such non-resident unless such non-resident has obtained a lower 

withholding tax certificate from the tax authorities. 

 (Vide Notification No. 03/2022 dated July 16, 2022 issued by CBDT, non-resident tax payer is required to 

electronically furnish specific information in specified form i.e. Form 10F to avail DTAA benefits.) 

III.  Foreign Institutional Investors (ñFIIò)/Foreign Portfolio Investors (ñFPIò) 

As per section 2(14) of the Act, securities held by a FPI registered in accordance with the SEBI Regulations for FPIs 

would be in the nature of ñcapital assetò. Consequently, the income arising to a FPI from transactions in securities are 

treated as capital gains. 

The CBDT has issued a Notification No. 9 dated 22 January 2014 which provides that Foreign Portfolio Investors 

(FPI) registered under SEBI (Foreign Portfolio Investors) Regulations, 2014 shall be treated as FII for the purpose of 

Section 115AD of the Act. Further, the SEBI (Foreign Portfolio Investors) Regulations, 2014 has been replaced by 

the SEBI (Foreign Portfolio Investors) Regulations, 2019. 

As per provisions of Section 115AD of the Act, capital gains arising from transfer of securities would be taxable as 

follows: 

i. Long Term Capital Gains (LTCG) on sale of Equity shares: 

LTCG exceeding one lakh and twenty five thousand rupees to the extent arising on transfer of these securities is 

taxable at 12.5%, provided such transfer is chargeable to STT. Further, to avail such concessional rate of tax, STT 

should also have been paid on acquisition, unless the securities have been acquired through a mode, notified as not 

requiring to fulfil the pre-condition of chargeability to STT. 

LTCG, other than above, arising on account of sale of equity shares is taxable at the rate of 12.5% without indexation 

benefit. 

ii.  Short Term Capital Gains (STCG) on sale of Equity shares: 

Section 111A of the Act provides for concessional rate of tax @ 20% in respect of short term capital gains (provided 

the short-term capital gains exceed the basic threshold limit of exemption, where applicable) arising from the transfer 

of a short term capital asset (i.e. capital asset held for the period of less than 12 months) being an Equity Share in a 

company or a unit of an equity oriented fund wherein STT is paid on both acquisition and transfer. 
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STCG, other than above, arising on account of sale of equity shares is taxable at the rate of 30 percent. 

*The above rates of tax are excluding applicable surcharge and education cess, if any. 

As per section 196D of the Act, no deduction of tax shall be made from any income, by way of capital gains arising 

from the transfer of securities referred to in section 115AD, payable to foreign institutional investor. 

In accordance with the provisions of section 90 of the Act, FIIs/FPIs being non-residents will be entitled to choose 

the provisions of the Act or the provisions of tax treaty entered into by India with other foreign countries, whichever 

is more beneficial, while deciding taxability in India, subject to, furnishing of certain documents as prescribed under 

the provisions of the Act read with Rules therein. 

IV.  Venture Capital Companies/Funds under the Act 

As per the provisions of section 10(23FB) of the Act, all venture capital companies/funds registered with Securities 

and Exchange Board of India (ñSEBIò), subject to the conditions specified, are eligible for exemption from income 

tax on any income from investment in a venture capital undertaking. 

The term ñInvestment Fundò has been defined under clause (a) of Explanation 1 of section 115UB of the Act means 

any fund established or incorporated in India in the form of a trust or a company or limited liability partnership or a 

body corporate which has been granted a certificate of registration as a Category I or Category II Alternate Investment 

Fund and is regulated under SEBI (Alternate Investment Fund) Regulations, 2012 made under the SEBI Act, 1992. 

Chapter XII-FB of the Act provides for special taxation regime for Category I and Category II Alternate Investment 

Fund referred to as ñInvestment Fundò as per clause (a) of Explanation 1 to section 115UB of the Act. Further, the 

said Act has inserted section 10(23FBA) of the Act which provides that income of any investment fund other than 

income chargeable under the head ñProfits and Gains of business or professionò shall be exempt from tax. 

V. Tax benefits available to Specified Fund {Specified Fund as defined under section 10(4D) of the Act} 

Section 10(4D) of the Act provides tax exemption in relation to any income accrued/ arisen/ received by a Specified 

Fund from specified sources to the extent such income is attributable to the units held by the non-residents. 

For the purpose of said section a Specified Fund means a fund established or incorporated in India in the form of a 

trust or a company or a limited liability partnership or a body corporate, located in the IFSC, which has been granted 

registration as a Category III AIF under the SEBI AIF regulations or IFSCA Act of which all the units other than unit 

held by a sponsor or manager are held by non-resident or. Finance Act 2022, substituted the term non-resident or 

as follows: 

"non-resident provided that the condition specified in this item shall not apply where any unit holder or holders, 

being non-resident during the previous year when such unit or units were issued, becomes resident under clause (1) 

or clause (1A) of section 6 in any previous year subsequent to that year, if the aggregate value and number of the 

units held by such resident unit holder or holders do not exceed five per cent of the total units issued and fulfil such 

other conditions as may be prescribed; 

Further, vide notification 64/2022 dated 16 June 2022, CBDT notified other conditions for Specified Fund in relation 

to the section 10(4D) of the Act by inserting Rule 21AIA as follows: 

ñ(a) the unit holder of the specified fund, other than the sponsor or manager of such fund, who becomes a resident 

under clause (1) or clause (1A) of section 6 of the Act during any previous year subsequent to the previous year in 

which such unit or units were issued, shall cease to be a unit holder of such specified fund within a period of three 

months from the end of the previous year in which he becomes a resident;ò 



 

158 

 

The income of Specified Funds is taxable for the year beginning April 1, 2020, to the extent attributable to units held 

by Non-Resident (not being a permanent establishment of a non-resident in India), and in accordance with and subject 

to the provisions of section 115AD of the Act, as under: 

a. The interest income earned are chargeable to tax at the rate of 10% 

b. Long term capital gains on transfer of debentures to the specified extent are taxable at 10% (benefit of provisions 

of the first proviso of section 48 of the Act will not apply); and 

c. Short-term capital gains are taxable at 30%. 

VI.  Mutual Fund under the Act 

All mutual funds registered under Securities and Exchange Board of India or set up by public sector banks or public 

financial institutions or authorized by the Reserve Bank of India are exempt from tax on all their income. 

As per the provisions of section 10(23D) of the Act, all mutual funds set up by public sector banks or public sector 

financial institutions or Mutual Fund registered under Securities and Exchange Board of India (ñSEBIò) or Mutual 

Fund authorized by Reserve Bank of India (ñRBIò), subject to the conditions specified, are eligible for exemption 

from income tax, including income from investment in the shares of the company. 

VII.  General Anti-Avoidance Rule (ñGAARò) 

As per the provisions of Chapter XA of the Act, General Anti-avoidance Rule may be invoked notwithstanding 

anything contained in the Act. By this Rule, any arrangement entered into by a taxpayer where the main purpose of 

the arrangement is to obtain a tax benefit may be declared as a Impermissible avoidance agreement as defined in 

that Chapter and consequence would be inter alia of tax benefit, with effect from 1 April, 2017. 

CBDT Vide Notification No. 49/2016 dated 22 June, 2016 clarified on the applicability of GAAR that provides 

GAAR is not applicable to any income accruing or arising to, or deemed to accrue or arise to or received or 

deemed to be received by any person from transfer of investment or transactions made prior to 1 April, 

2017. Further, GAAR provisions are applicable to any arrangement that is entered into for an impermissible 

transaction, for obtaining benefit on or after 1 April, 2017. 

CBDT Vide Circular dated 27 January, 2017 expressed clarity on the applicability of GAAR providing monetary 

limit of INR 30 million which is per transaction/arrangement beyond which the transaction may be considered as 

impermissible and attract GAAR provisions. 

Relaxation of GAAR in situation where a transaction is permitted or ruled by the Authority for Advance Ruling 

for a particular transaction of the applicant, satisfaction of commercial substance would not invoke GAAR 

provisions and GAAR provisions cannot be invoked automatically but can be initiated only for cases through an 

Approving Panel headed by a judge of High Court etc. 

VIII.  Multilateral Convention to implement Tax Treaty related measures to prevent Base Erosion and Profit Sharing (ñMLIò) 

The Organisation of Economic Co-operation and Development (ñOECDò) released the MLI. The MLI, 

amongst others, includes a "principal purpose test", wherein DTAA benefits can be denied if one of the 

principal purpose of an arrangement or a transaction was to, directly or indirectly, obtain tax benefit. India has 

been an active participant in the entire discussion and its involvement in the BEPS project has been intensive. In 

a ceremony held in Paris on 7 June 2017, various countries including India, signed the MLI. 

On 25 June, 2019, India has deposited the Instrument of Ratification to OECD, Paris along with its Final Position 

in terms of Covered Tax Agreements (CTAs), Reservations, Options and Notifications under the MLI, as a result 
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of which MLI will enter into force for India on 1st day of October, 2019 and its provisions will have effect on 

Indiaôs DTAAs from FY 2020-21 onwards. 

IX.  Requirement to furnish PAN for withholding tax/ filing return of Income under the Act 

Section 139A (5A) requires every person from whom income tax has been deducted at source under chapter XVII 

ï B of the Act to furnish his PAN to the person responsible for deduction of tax at source under domestic laws. 

a) Section 206AA of the Act 

Section 206AA of the Act requires every person entitled to receive any sum, on which tax is deductible under 

Chapter XVIIB (ódeducteeô) to furnish his PAN to the deductor, failing which tax shall be deducted at the higher 

of the following rates: 

- at the rate specified in the relevant provision of the Act; or 

- at the rate or rates in force; or 

- at the rate of twenty per cent. 

A declaration under Section 197A (1) or 197A (1A) or 197A (1C) of the Act, shall not be valid unless the person 

furnishes his PAN in such declaration and the deductor is required to deduct tax as per above-mentioned para in 

such a case. 

Where a wrong PAN is provided, it will be regarded as non-furnishing of PAN for the purpose of section 206AA 

of the Act. 

As per Rule 37BC the Rules, the higher rate under section 206AA shall not apply to a non- resident, not being a 

company, or to a foreign company, in respect of payment of interest, if the non-resident deductee furnishes the 

prescribed details inter alia TRC and Tax Identification Number (TIN). 

X. Provisions of tax on gift of shares under the Act 

In order to prevent the practice of receiving sum of money or the property including shares or securities without 

consideration or for an inadequate consideration, the provisions under section 56(2) of the Act has been 

prescribed and according to which receipt of sum of money or the property by any person without consideration 

or for an inadequate consideration in excess of INR 50,000 shall be chargeable to tax in the hands of the recipient 

under the head ñIncome from Other Sourcesò unless it is a gift from relatives as defined under section 56(2)(x) 

of the Act. 
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Annexure 2 

 

ANNEXURE TO THE STATEMENT OF POSSIBLE SPECIAL INDIRECT TAX BENEFITS AVAILABLE TO 

CANARA HSBC LIFE INSURANCE COMPANY LIMITED (THE ñCOMPANYò) AND ITS SHAREHOLDERS  

A. Special tax benefits available to the Company 

 

(i) Supply of certain insurance services exempt from the levy of GST  

Services of insurance business in respect of products specified vide Notification No. 12/2017-CT(R) dt. 28.06.2017 issued 

under the Central Goods & Service Tax Rules, 2017 including individual life and health insurance1have been exempted from 

the levy of GST. In this regard, the reinsurance premiums paid in respect of such insurance products are also exempt from the 

levy of GST. 

(ii) GST not leviable on co-insurance premium / re-insurance services  

 

In terms of Schedule III of the Central Goods & Service Tax Rules, 2017, the following activities are not liable to GST: 

ñ9. Activity of apportionment of co-insurance premium by the lead insurer to the co-insurer for the insurance services jointly 

supplied by the lead insurer and the co-insurer to the insured in co-insurance agreements, subject to the condition that the lead 

insurer pays the Central tax, the State tax, the Union territory tax and the integrated tax on the entire amount of premium paid 

by the insured.  

10. Services by insurer to the reinsurer for which ceding commission or the reinsurance commission is deducted from 

reinsurance premium paid by the insurer to the reinsurer, Page 2 of 2 subject to the condition that the Central tax, the State 

tax, the Union territory tax and the integrated tax is paid by the reinsurer on the gross reinsurance premium payable by the 

insurer to the reinsurer, inclusive of the said ceding commission or the reinsurance commission.ò 

Apart from above, the Company is not eligible for any other special tax benefits under the Central Goods and Services Tax 

Act, 2017, Integrated Goods and Services Tax Act, 2017, State Goods and Services Tax Act, 2017, Customs Act, 1962 and 

Customs Tariff Act, 1975, each as amended and read with respective rules, circulars and notifications made thereunder; and 

the Foreign Trade Policy. 

 

B. Special tax benefits available to Shareholders 

The Shareholders of the Company are not eligible for any special tax benefits under the Central Goods and Services Tax Act, 2017, 

as amended; Integrated Goods and Services Tax Act, 2017, as amended; State Goods and Services Tax Act, 2017, as amended; 

Customs Act, 1962 and Customs Tariff Act, 1975, each as amended and read with respective rules, circulars and notifications made 

thereunder; and the Foreign Trade Policy. 

Notes: 

(i) The above statement covers certain significant tax benefits under the Act, read with the relevant rules, circulars and 

notifications and does not cover all the benefits or benefit under any other law in force in India. 

(ii) This statement does not discuss any tax consequences, in the country outside India, of an investment in the shares 
of an Indian company, by the person residing in the country outside India. 

(iii) The possible tax benefits are subject to conditions and eligibility criteria which need to be examined for tax 

implications. 

(iv) This Annexure is intended only to provide general information to the investors and is neither designed nor intended 
to be a substitute for professional tax advice. In view of the individual nature of tax consequences, each investor is 

 
1 Individual life and health insurance services have been exempted from GST w.e.f. 22-09-2025 vide Notification No. 16/2025-CT(R) dated 17-09-2025. 
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advised to consult his/her own tax advisor with respect to specific tax arising out of their participation in the 

Proposed IPO. 

(v) The above Statement of Tax Benefits sets out the provisions of law in a summary manner only and is not a complete 

analysis or listing of all potential tax consequences of the purchase, ownership and disposal of shares. 

(vi) No assurance is provided that the revenue authorities/courts will concur with the views expressed herein. Our views 

are based on the existing provisions of law and its interpretation, which are subject to changes from time to time, up 

to the date of report. We do not assume responsibility to update the views consequent to such changes. We will not 

be liable to any other person in respect of this statement. 

(vii) All the above tax benefits are as per the current direct tax laws relevant for Assessment Year (ñAYò) 2026-27 

corresponding Financial Year (ñFYò) 2025-26. 

(viii) The stated benefits/taxation treatment as per applicable laws will be available only to the sole/ first named holder 
in case the shares are held by joint holders. 

 

  



 

162 

 

SECTION IV: ABOUT OUR COMPANY  

 

INDUSTRY OVERVIEW  

 

The information in this section is from the report titled ñAnalysis of Life Insurance Industry in Indiaò dated September 2025 

(the ñCRISIL Reportò), prepared and released by Crisil Intelligence (formerly known as CRISIL Market Intelligence & 

Analytics) (ñCRISIL Intelligenceò), which has been exclusively paid for and commissioned by our Company pursuant to a 

technical proposal letter dated January 13, 2025 for an agreed fee and prepared exclusively in connection with the Offer. The 

CRISIL Report is available on the website of our Company at www.canarahsbclife.com/investor-relations/offer-documents. 

There are no parts, data or information (which may be relevant for the Offer), that have been left out or changed in any manner. 

Unless otherwise indicated, all financial, operational, industry and other related information derived from the CRISIL Report 

and included herein with respect to any particular year, refers to such information for the relevant calendar year. 

The CRISIL Report was prepared on the basis of information as of specific dates and opinions in the CRISIL Report may be 

based on estimates, projections, forecasts and assumptions that may be as of such dates, which may no longer be current or 

reflect current trends. Further, forecasts, estimates, predictions, and other forward-looking statements contained in the CRISIL 

Report are inherently uncertain because of changes in factors underlying their assumptions, or events or combinations of events 

that cannot be reasonably foreseen. Actual results and future events could differ materially from such forecasts, estimates, 

predictions, or such statements. Accordingly, investment decisions should not be based on such information. 

The CRISIL Report is not a recommendation to invest or disinvest in any company covered in the report. The views expressed 

in the CRISIL Report are those of CRISIL Intelligence. Prospective investors are advised not to unduly rely on the CRISIL 

Report and should conduct their own investigation and analysis of all facts and information contained in this Red Herring 

Prospectus. For further information, see ñRisk Factors ï This Red Herring Prospectus contains information from third parties, 

including an industry report prepared by an independent third-party research agency, CRISIL Intelligence (formerly known as 

CRISIL Market Intelligence & Analytics), division of CRISIL Limited, which we have commissioned and paid for to confirm 

our understanding of our industry exclusively in connection with the Offer and reliance on such information for making an 

investment decision in the Offer is subject to inherent risksò on page 78. 

MACROECONOMIC SCENARIO IN INDIA 

As per IMF, Global economy is witnessing downside risks as major policy shifts take control  

As per the International Monetary Fund (IMF) (World Economic Outlook ï July (Update) 2025 outlook), global GDP growth 

is projected at 3% in Calendar Year (ñCYò) 2025 and 3.1% in CY2026 as compared to 2.9% projected in April 2025 for  

CY2025 and 3.0% projected for CY2026. Global growth numbers have been revised on account stronger-than-expected  front-

loading in anticipation of higher tariffs result of lower average effective US tariff rates announced in April with improvement 

in financial conditions along with weaker US dollar and fiscal expansion in some major jurisdictions. Global inflation is 

projected at 4.2% in CY2025 and 3.6% in CY2026. Furthermore, the risks to inflation remain significant going forward, with 

tariffs being imposed by US on imports. Real GDP in US grew at an annualised rate of 3.3% for Q2 2025, after decline of 0.5% 

in Q1 2025. Consumer spending grew modestly by 1.6%, following a weak 0.5% rise in the previous quarter. A surge in imports 

and business investment, particularly in information processing equipment, suggests firms and households front-loaded 

purchases in anticipation of tariff-driven price increases. The euro areaôs GDP rose 1.4% in the second quarter of 2025 compared 

to 0.6% in first quarter of 2025. 

The United States (ñUSò) administration announced a host of tariffs on products such as automobile, automobile parts, steel 

and aluminium in the first three months of CY2025. Alongside the primary tariffs, the US administration has imposed 

retaliatory tariffs w.e.f. 27th Aug 2025 on India with total 50% tariff to penalise the oil imports from Russia. This can hit the 

Indian exports to USA who currently constitutes substantial portion of total exports, particularly textile, gems, jewellery, 

leather, marine, chemicals.  

India to remain one of the worldôs fastest-growing economies  

India is expected to remain one of the fastest-growing economies in the world despite challenges posed by global geopolitical 

instability. In March 2025, the National Statistical Office (NSO), in its second advance estimate of national income, projects 

the countryôs real gross domestic product (GDP) to expand 6.5% on-year in Fiscal 2025. Further, GDP growth recorded at 7.8% 
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for Q1 Fiscal 2026. The Indian economy was among the fastest-growing even before the Covid-19 pandemic. In the years 

leading up to the global health crisis, which disrupted economic activities, the countryôs economic indicators improved 

gradually owing to strong local consumption and lower reliance on global demand.  

Going forward, the expectation of slower global growth, along with anticipated reciprocal tariffs on India after three months, 

is likely to exert downside risks to CRISIL's 6.5% growth forecast for Fiscal 2026. Uncertainty about the duration and frequent 

changes in tariffs could also hinder domestic investments. Interest rate cuts, income tax relief and easing inflation are expected 

to provide tailwinds to domestic consumption in Fiscal 2026, while the expected normal monsoon will support agricultural 

incomes. Moreover, the anticipated decline in global crude oil prices, resulting from a potential global slowdown, is expected 

to provide additional support to domestic growth. 

Private consumption is expected improve further on expectations of healthy agricultural production and cooling food inflation. 

Softer food inflation should create space in household budgets for discretionary spending. Secondly, the tax benefits announced 

in Union Budget 2025-2026 and increased allocations towards key asset- and employment generating schemes are expected to 

support consumption. Easing monetary policy by the Reserve Bank of India (RBI) is expected to support discretionary 

consumption. Crisil Intelligence expects the RBIôs Monetary Policy Committee (MPC) to cut the repo rate by 50-75 bps in 

Fiscal 2026. The central bankôs recent liquidity-easing measures and easier regulations for non-banking financial companies 

are expected to transmit the benefits from an easier monetary policy to the broader economy. Geopolitics will continue to be 

the key monitorable, given the wide-ranging changes that the Donald Trump administration is expected to bring about. Exports 

will have to navigate heightened uncertainties given United States (US) tariffs. 

Indian economy expected to grow at 6.5% in Fiscal 2026

 

Note: E ï estimated, P ï projected. GDP growth until Fiscal 2024 is actual. GDP estimate for Fiscal 2025 is based on the NSOôs second advance estimates. GDP projection for Fiscal 2026 is 
based on Crisil Intelligence estimates and that for Fiscals 2026-2029 is based on International Monetary Fund (IMF) estimates  

Source: NSO, Crisil Intelligence, IMF (World Economic Outlook ï July 2025) 

 

Over the past three fiscals (Fiscals 2023 to 2025), the Indian economy has outperformed its global counterparts by witnessing 

a faster growth. In the IMFôs July 2025 update, it raised the GDP growth forecast for India highlighting Indiaôs improved 

prospect for private consumption particularly in rural areas. Going forward as well, IMF projects that the Indian economy will 

remain strong and would continue to be one of the fastest growing economies. 

(Remainder of this page is intentionally left blank) 
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India is one of the fastest-growing major economies (real GDP growth, % on-year) 

 

India secured the 3rd position in terms of GDP based on purchasing power parity, accounting for a share of 8.2% of the 

world total, projected to increase to 9.7% in CY 2029. 

 

 

RBI keeps the repo rate at 550 bps and maintained stance to óneutralô unchanged in the August 2025 Meeting 

The Reserve Bank of Indiaôs Monetary Policy Committee (ñMPCò) had cut key policy rates by 25 basis points (bps) in the 

policy meeting in April 2025, and by 50 bps in the June 2025 meeting. With inflation softening over the last six months, the 

MPC is shifting its focus to supporting domestic growth, which faces heightened downside risks following geopolitical tensions 

and weather-related uncertainties. In India, the repo rate is now 5.50%, standing deposit facility (SDF) rate is 5.25% and 
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marginal standing facility (MSF) rate is 5.75%. Systemic liquidity has been in surplus since the start of this fiscal until July. A 

100- bps cut in cash reserve ratio (CRR) between September and December 2025 will further help maintain adequate liquidity.  

Other central banks are also in action to support economy; The US Federal Reserve (Fed) reduced the interest rate by 25 bps 

each in November and December 2024 to 4.25% - 4.50% and is expected to cut rate in upcoming September 2025 FOMC 

meeting. The Bank of England (BoE) in August 2025 eased the UK interest rate by 25 bps to 4.0% making it fifth consecutive 

cut since August 2024.   

 

Consumer Price Index (ñCPIò) inflation to average at 4.3% in Fiscal (ñFYò) 26 

Consumer price index (CPI) inflation softened sharply to 4.6% in March 2025 from 5.4% in March 2024 due to easing food 

inflation and core index. Food inflation eased to 7.3% from 7.5% in March 2024, led by softer inflation in vegetables, pulses 

and cereals. Core Index has fell sharply to 3.5% from 4.3% mainly owing to easing of housing inflation to 2.8% from 3.9% for 

the same time period. That said, monthly CPI inflation dropped further in June to 2.1%, the lowest since January 2019 from 

2.8% in May as food inflation turned negative and fuel inflation continued easing.US inflation rose to 3.2% in June 2025 from 

3% in January 2025 well above the US central bankôs target of 2.0%. Crisil Intelligence expects CPI inflation to continue to 

soften in FY26 to 4.3%.  

 

 

Macroeconomic outlook for India (Fiscal 2026) 

Macro variables FY25 FY26P Rationale for outlook 

Real GDP 

 (y-o-y) 
6.5%# 6.5% 

Lower inflation and RBIôs rate cuts are expected to boost growth in Fiscal 2026, assuming a normal 

monsoon and lower crude oil prices. Any substantial pick up in investment growth will hinge on 

accelerating private capex. Exports face headwinds from tariff hikes initiated by the US. 
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Macro variables FY25 FY26P Rationale for outlook 

Consumer Price 

Index (CPI) 

inflation (y-o-y) 

4.6% 4.3% 

In fiscal 2026, food inflation is expected to ease further supported by a healthy rabi crop, assuming 

normal southwest monsoon that benefits the kharif crop and expectations of soft global food prices. 

A high base for food inflation this fiscal will also provide some relief. Non-food inflation could see 

some more hardening lifted by a low base this fiscal and some impact of a weaker rupee. A sharper-

than-expected weakening in the rupee, price shock to global oil prices due to any geopolitical turmoil 

and risks from climate change could impose upside pressures on the forecast. 

10-year 

Government 

security yield 

(Fiscal end) 

6.7% 6.3% 

Crisil expects yields to ease mildly next fiscal, supported by rate cuts, softer inflation and lower crude 

oil prices. Crisil expects the RBI to cut interest rates further in fiscal 2026 given softening inflationary 

pressures. However, risks from currency depreciation and any unforeseen flare-up in food prices 

could impact the timing of rate cuts 

Fiscal Deficit 

(% of GDP) * 
4.8% 4.4% 

Fiscal consolidation will be made possible via moderating revenue expenditure thrust even as capex 

focus is broadly maintained. The budget banks on revenue collection to remain robust. 

CAD (Current 

Account Deficit as 

% of GDP) 

-0.6% -1.3% 

Current account deficit (CAD) is expected to increase owing to headwinds to exports from US tariffs. 

Lower crude oil prices, healthy services trade balance and robust remittances growth will prevent 

CAD from widening too much. 

Rs/$ (March 

average) 
86.6 87.5 

A manageable CAD would mean not much pressure on the rupee but geopolitical shocks could keep 

the rupee volatile 

P ï Projected, # As per NSO second advance estimates *FY24 and FY25 numbers are governmentôs revised and budget 

estimates; Source: Reserve Bank of India (RBI), National Statistics Office (NSO), Crisil Intelligence 

Maharashtra leads in contributing the highest GDP share, approximately 14% for Fiscal 2024. 

Maharashtra held the top position in contributing the highest percentage to the total GDP at a constant prices, accounting for 

approximately 14% of the GDP, followed by Tamil Nadu. Sikkim exhibited the highest GDP per capita at INR 3.6 lakhs. Assam 

achieved the highest Compound Annual Growth Rate (CAGR) of 6.6% from FY 2019 to FY 2024. 

States 

GDSP in . 

billion 

(FY19) 

GDSP in 

. billion 

(FY24) 

Contributio

n to GDP 

Population 

in ó000 

(FY24 P) 

Worker 

Populatio

n Ratio 

(in %)^ 

GDP Per 

Capita in  

ó000 (FY24) 

GDSP 

CAGR 

(FY19-

FY24) 

Maharashtra 19,573.8 24,109.0 13.9% 127,360 57.6 189.3 4.3% 

Tamil Nadu 12,046.7 15,713.7 9.0% 77,089 54.7 203.8 5.5% 

Gujarat* 11,830.2 14,660.0 8.4% 72,367 61.5 202.6 4.4% 

Uttar Pradesh 10,973.5 14,233.6 8.2% 238078 53.9 59.8 5.3% 

Karnataka 10,851.0 14,232.3 8.2% 68,115 55.6 208.9 5.6% 

West Bengal 7,389.2 9,040.9 5.2% 99,563 56.1 90.8 4.1% 

Rajasthan 6,432.8 8,451.2 4.9% 81,897 58.8 103.2 5.6% 

Andhra 

Pradesh 
6,266.1 8,208.9 4.7% 53,340 58.6 153.9 5.5% 

Telangana 6,084.0 7,929.4 4.6% 38,272 57.7 207.2 5.4% 

Delhi 5,653.3 6,722.5 3.9% 21,752 45.8 309.1 3.5% 
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States 

GDSP in . 

billion 

(FY19) 

GDSP in 

. billion 

(FY24) 

Contributio

n to GDP 

Population 

in ó000 

(FY24 P) 

Worker 

Populatio

n Ratio 

(in %)^ 

GDP Per 

Capita in  

ó000 (FY24) 

GDSP 

CAGR 

(FY19-

FY24) 

Madhya 

Pradesh 
5,432.7 6,603.6 3.8% 87,610 63.4 75.4 4.0% 

Kerala 5,542.3 6,351.4 3.7% 35,920 50.5 176.8 2.8% 

Haryana 5,330.0 6,340.3 3.6% 30,573 44.9 207.4 3.5% 

Odisha 3,867.3 5,209.1 3.0% 46,566 58.9 111.9 6.1% 

Punjab 3,970.2 4,958.8 2.9% 30,926 50.2 160.3 4.5% 

Bihar 3,813.8 4,645.4 2.7% 128,592 47.0 36.1 4.0% 

Chhattisgarh 2,445.8 3,219.4 1.9% 30,524 70.1 105.5 5.7% 

Assam 2,310.4 3,185.6 1.8% 36,047 54.5 88.4 6.6% 

Jharkhand 2,292.7 2,850.7 1.6% 39,963 60.9 71.3 4.5% 

Uttarakhand 1,860.8 2,133.8 1.2% 11,755 53.5 181.5 2.8% 

Himachal 

Pradesh 
1,164.1 1,428.0 0.8% 7,505 73.8 190.3 4.2% 

Jammu & 

Kashmir 
1,150.6 1,384.2 0.8% 13,701 60.7 101.0 3.8% 

Goa* 530.6 544.4 0.3% 1,583 45.1 343.9 0.5% 

Tripura 367.5 464.6 0.3% 4,184 54.3 111.0 4.8% 

Chandigarh* 298.7 338.4 0.2% 1,243 45.6 272.3 2.5% 

Meghalaya 237.2 283.4 0.2% 3,379 65.8 83.9 3.6% 

Pondicherry 262.1 267.7 0.2% 1,683 49.6 159.0 0.4% 

Sikkim 186.2 249.0 0.1% 695 74.0 358.3 6.0% 

Manipur* 182.6 222.6 0.1% 3,253 48.7 68.4 4.0% 

Mizoram* 161.0 201.7 0.1% 1,250 55.2 161.4 4.6% 

Nagaland* 168.7 201.5 0.1% 2,253 69.4 89.5 3.6% 

Arunachal 

Pradesh* 
166.7 187.9 0.1% 1,576 64.9 119.2 2.4% 

Andaman & 

Nicobar 

Islands* 

68.7 76.2 0.0% 404 60.0 188.6 2.1% 

Note: *GDSP for FY23, P- Projected, Population taken as per state wise projected population for FY24 by census of India 

2011, states arranged basis FY24 GDSP, Constant GDSP is considered, (^) Worker Population Ratio (WPR) (in per cent) 

according to usual status for each State/UT (Age group: 15 years and above) 

Source: Ministry of Labour & Employment, RBI, Crisil Intelligence 
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Key structural reforms: Long-term positives for the Indian economy 

¶ Financial inclusion improved significantly with the help of schemes like Pradhan Mantri Jan Dhan Yojana 

(ñPMJDYò), Pradhan Mantri Jeevan Jyoti Bima Yojana (ñPMJJBYò) and Pradhan Mantri Suraksha Bima Yojana 

(ñPMSBYò).  

¶ The GST regime has been stabilizing fast and is expected to bring more transparency and formalization, eventually 

leading to higher economic growth  

¶ The government has also launched the JAM trinity (Jan Dhan, Aadhar and Mobile) which aims to link Jan Dhan 

accounts, mobile numbers and Aadhar cards of all Indian nationals to transfer cash benefits directly to the bank account 

of the intended beneficiary and avoid leakage of government subsidies.  

¶ India Stack, set of digital infrastructure including Aadhar, UPI, Digi locker, e-KYC and e-Sign has enabled many 

unbanked citizens to access formal financial services, promoting financial inclusion. 

¶ The Insolvency and Bankruptcy Code (IBC) is a reform that will structurally strengthen the identification and 

resolution of insolvency in India. It attempts to simplify legal processes, preserve value for creditors and provide them 

with greater certainty of outcome.  

¶ Key initiatives such as SabsePehle life insurance, reducing compliance burden for insurance companies, and 

permitting 100% FDI in the insurance sector have been implemented to foster the entire insurance ecosystem. 

¶ The GST Council has announced the exemption of individual life and health insurance policies from GST, previously 

taxed at 18%. 

Key growth drivers 

India has the highest young population (15-29 years) with 381.5 million individuals, among the major economies 

(CY2023) 

Country  0-14 15-29 30-59 60+ Years 

India 360.3 381.5 545.0 151.2 

South Africa 16.5 16.0 24.4 6.3 

China 236.0 248.4 659.9 278.4 

Brazil 42.1 47.5 88.6 32.9 

Russian Federation 25.5 22.4 63.3 34.2 

United Kingdom 12.0 12.5 27.0 17.3 

United States of America 60.4 67.7 133.8 81.6 

Note: Values in millions. Source: World Urbanization Prospects: 2024  

India stands as the nation with the largest population globally, comprising a substantial segment of 381.5 million individuals 

aged between 15 and 29 years. This demographic presents immense potential for various sectors, including the insurance 

industry, to tap into a significant market and address the evolving needs of this dynamic age group. As the young population in 

India increases, the insurable population within the country is also estimated to expand.   
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India has the highest share of young population (15-29 years) among the major economies (CY2023) 

 

Rising Urbanization  

Urbanization is one of Indiaôs most important economic growth drivers. It is expected to drive substantial investments in 

infrastructure development, which in turn is expected to create jobs, develop modern consumer services, and increase the ability 

to mobilize savings. Indiaôs urban population has been rising consistently over the decades. As per the 2018 revision of World 

Urbanization Prospects, the urban population was estimated at 36% of Indiaôs total population in 2023. According to the World 

Urbanization Prospects, the percentage of the population residing in urban areas in India is expected to increase to 40% by 

2030.  

Urban population as a percentage of total population (%) 
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Urban population as a percentage of total population in % (CY 2025P) 

 

Digitization aided by technology to play pivotal role in growth of economy 

Technology is expected to play an important role by progressively reducing the cost of reaching out to smaller markets. India 

has seen a tremendous rise in fintech adoption in the past few years. Among many initiatives by the government, the Unified 

Payments Interface (UPI) is playing a pivotal role towards financial inclusion. It provides a single-click digital interface across 

all systems for smartphones linked to bank accounts and facilitates easy transactions using a simple authentication method. The 

volume of digital transactions has also seen a surge in the past few years, driven by increased adoption of UPI. Apart from 

financial services industry, digitization in other industries like retail will also play an important role in the growth of economy. 

Younger users to drive adoption of smartphones 

 

Rise in 4G and 5G penetration and smartphone usage 

India had 1,151 million wireless subscribers at the end of FY25. The reach of mobile network, internet and electricity is 

continuously expanding the subscriber footprint to remote areas leading to rising smartphone and internet penetration in India. 

In FY23, 5G was launched which led to conversion of 25 million subscribers to 5G. This shift was facilitated by offering 5G 

services at the price of 4G data plans, coupled with a surge in data demand and the accessibility of affordable handsets. In 

FY27, Crisil Intelligence expects 5G subscribers to reach 415-425 million since data consumption will increase due to high 

usage on OTT platforms, in education services, banking services, healthcare, and the gaming industry. 
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All-India mobile and data subscriber base 
 

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26P FY27P 

Wireless subscribers 

(million)  
1,170 1,183 1,162 1,157 1,181 1,142 1,144 1,165 1,151 1,162 1,174 

Data subscribers 

(million)  
401 473 615 720 799 814 883 956 942 982 1,035 

Data subscribers as a 

proportion of wireless 

subscribers 

34% 40% 53% 62% 68% 71% 77% 80% 82% 85% 88% 

4G data subscribers 

(million)  
131 287 478 635 719 734 786 710 665 630 580 

4G data subscribersô 

proportion  
33% 61% 78% 88% 90% 90% 89% 74% ~58% ~54% ~49% 

5G data subscribers 

(million)  
- - - - - - 25 175 235 314 421 

Note: P: Projected, Source: TRAI, Crisil Intelligence 

UPI has seen a massive growth among retailers as a preferred method of payment which increased from 22.3 billion in FY21 

to 186 billion in FY25 in terms of volume of transactions and in terms of value it grew from Rs. 41 trillion to Rs. 261 trillion 

between the same period. 

Retail Payment Volume (In Bn.) Value (In  Tn.) 

FY21 FY22 FY23 FY24 FY25 Q126 FY21 FY22 FY23 FY24 FY25 Q126 

IMPS 3.3 4.7 5.7 6.0 5.6 1.36 29.4 41.7 55.9 65.0 71.3 18.68 

NEFT 3.1 4.0 5.3 7.3 9.6 2.30 251.3 287.3 337.2 391.4 443.6 114.5 

UPI 22.3 46.0 83.7 131.1 185.8 54.96 41.0 84.2 139.1 200.0 260.5 73.13 

Credit Cards 1.8 2.2 2.9 3.6 4.77 1.37 6.3 9.7 14.3 18.3 16.4 5.57 

Prepaid payment 

instruments 
5.0 6.6 7.5 7.9 7.02 2.07 2.0 2.8 2.9 2.8 2.16 0.62 

Paper based 

Instruments 

0.7 0.7 0.7 0.7 0.6 0.14 56.3 66.5 71.7 72.1 71.13 17.91 

Source: RBI, Crisil Intelligence 
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Trend in value and volume of digital payments 

 

UPI transactions value continues to rise with surge in volumes 

 

Private Final Consumption Expenditure (PFCE) as a % of GDP 

As per second advance estimates for FY25, private consumption is estimated to grow 7.6% year on year, up from Rs. 99 

trillion in FY24 to Rs. 107 trillion in FY25. PFCE constituted 57% of the real GDP in Fiscal 2025, up by 1% from Fiscal 

2024. Private consumption is expected improve further on expectations of healthy agricultural production and cooling food 

inflation. 

 

Household savings expected to increase 

India's gross domestic savings as a percentage of GDP slightly declined from 29.3% in 2023 to 28% in 2024, highlighting the 

economy's higher consumption based on improved income levels. Compared with most of the emerging market peers, India 

had a favourable gross domestic savings rate, which was greater than the global average (26.0% in 2024). 
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Indiaôs gross domestic savings rate is higher than the global average (2024) 

 

Note: The savings rate is in %. * Data for CY2022 

Source: World Bank, Crisil Intelligence 

 

During the pandemic, household savings as a percentage of GDP increased from 19.1% in Fiscal 2020 to 22.7% in Fiscal 

2021. However, household savings moderated to 18.6% in Fiscal 2023 and 18.5% in Fiscal 2024, due to households 

borrowing at a faster pace than they were saving since the pandemic. This was driven by a significant retail credit push by 

lenders, increased willingness among individuals (particularly the younger demographic) to borrow, and enhanced access to 

lenders facilitated by technological advancement. Crisil Intelligence expects India to remain a high-savings economy owing 

to a higher gross domestic savings rate than the global average. 

Household savings as a percentage of GDP moderated in Fiscals 2022 and 2023 
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Household savings growth 

 

Gross domestic savings trend 

Parameters (  

billion) 

Mar-

2014 

Mar- 

2015 

Mar- 

2016 

Mar- 

2017 

Mar- 

2018 

Mar- 

2019 

Mar-

2020 

Mar-

2021 

Mar-

2022 

Mar-

2023 

Mar- 

2024 

Gross Domestic 

Savings (GDS) 
36,082 40,200 42,823 48,251 54,807 60,004 59,411 57,869 73,631 82,440 92,592 

Household sector 

savings (net financial 

savings, and savings 

in physical assets and 

in the form of gold 

and silver ornaments) 

22,853 24,391 24,749 27,871 32,966 38,446 38,452 45,056 47,423 50,105 54,613 

Household sector 

savings as a 

proportion of GDS 

(%) 

63% 61% 58% 58% 60% 64% 65% 78% 64% 61% 59% 

Gross financial 

savings 
11,908 12,572 14,962 16,147 20,564 22,637 23,246 30,670 26,120 29,276 34,306 

Net financial savings 

(% of household 

sector savings) 

36% 36% 45% 41% 40% 39% 40% 52% 36% 27% 28% 

Savings in physical 

assets (% of 

household sector 

savings) 

62% 62% 53% 57% 59% 60% 59% 47% 63% 72% 70% 

Savings in the form of 

gold and silver 

ornaments (% of 

household sector 

savings) 

2% 2% 2% 2% 1% 1% 1% 1% 1% 1% 1% 

Note: Data is for financial year ended March 31.Net financial savings are financial savings after excluding financial 

liabilities.  Physical assets are those held in physical form, excluding gold and silver ornaments 

Source: MoSPI, National Accounts Statistics, Crisil Intelligence 

 

Unlike most other countries, where financial savings dominate, physical assets constitute the majority of household savings in 

India. In Fiscal 2014, household savings in physical assets stood at 64%. The share decreased to 48% in Fiscal 2021 due to 
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pandemic-induced nationwide lockdowns and slowdown in construction of houses. With the lifting of lockdowns post-

pandemic, it surged to 64% in Fiscal 2022 and 72% in Fiscal 2024 owing to an increase in construction of houses.  

Crisil Intelligence expects the share of financial assets in net household savings to increase over the next five years, as elevated 

inflation after the pandemic could have further goaded investors to move to higher-yielding instruments in real terms. 

Interestingly, households are also opting to hold more cash after enduring the pandemic shock.  

Trend of household savings in India 

 

Total household financial assets recorded a jump in Fiscal 2021 on account of the pandemic. A substantial portion of household 

financial savings consists of bank and non-bank deposits, which grew to Rs 13.9 trillion in Fiscal 2024. Mutual funds have 

emerged as the fastest-growing segment of financial savings after deposits, rising from Rs 0.4 trillion in Fiscal 2019 to Rs 2.4 

trillion in Fiscal 2024 reporting a CAGR of 8.27% during the same period. Investment in life insurance has grown from Rs. 3.4 

trillion in Fiscal 2019 to Rs. 5.9 trillion in Fiscal 2024. 

Household Financial Assets (in  trillion) FY19 FY20 FY21 FY22 FY23 FY24 CAGR 

(FY19-

24) 

Deposit (bank and non-bank) 8.7 8.8 12.4 8.4 11.1 13.9 10.75% 

Life insurance funds 3.4 3.7 5.7 4.9 5.5 5.9 3.95% 

Provident and pension funds (including PPF) 4.4 5.0 5.0 5.5 6.3 7.2 5.42% 

Currency 2.8 2.8 3.8 2.7 2.4 1.2 -15.23% 

Mutual funds 0.4 0.6 0.6 1.6 1.8 2.4 8.27% 

Equities 0.3 0.3 0.4 0.5 0.2 0.3 -9.77% 

Small savings (excluding PPF) 2.7 2.6 2.4 2.4 2.0 3.1 5.13% 

Total household financial assets 22.7 23.9 30.4 25.9 29.2 34.0 5.54% 

Source: RBI, Crisil Intelligence 
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Rising middle-income population to support Indiaôs growth story 

Middle-income Indiaô (defined as households with annual income of 0.2-1.0 million) has been expanding over the past decade 

and is expected to continue to do so with rising GDP and household incomes. Crisil Intelligence estimates there were 41 million 

middle-income households in India in Fiscal 2012 and expects the number to increase to 181 million by Fiscal 2030. A large 

number of households that have entered the middle-income bracket in the past few years are likely to be from semi-urban and 

rural areas. MSMEs, the backbone of the economy, account for approximately 30% of the GDP and 45% of manufacturing 

output and employ a substantial 11 crore people. The growth of MSMEs is crucial in generating employment opportunities. 

CRISIL Intelligence believes that improvement in literacy levels, better access to information and awareness, increase in the 

availability of necessities and the improvement in road infrastructure have increased the aspirations of Middle India, which is 

likely to translate into increased demand for financial products including life insurance and financial services providers. Low 

insurance penetration in Tier 2/3 cities is also expected to boost life insurance product growth in the upcoming years.    
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INDIAN LIFE INSURANCE INDUSTRY 

Evolution of the life insurance industry 

Life Insurance in India since its beginning in the 1800s has undergone significant transformations. Post independence, Indian 

government nationalized the life insurance industry in India by establishing the Life Insurance Corporation of India (LIC). LIC 

became the sole provider of life insurance in India, thus playing an important role in popularizing life insurance products. The 

Insurance Regulatory and Development Authority (IRDA) Act of 1999 and Insurance Act of 1938 provided legal framework 

to the nascent life insurance industry in India.  

In 1999, the liberalization of the Indian economy introduced private life insurance companies in the market. The process of 

opening the sector to private players had begun in early 1990. In 1993, committee under the chairmanship of R N Malhotra 

recommended private players to enter the insurance market. The committee also recommended that foreign players be allowed 

to enter Indian insurance market preferably through joint ventures. ICICI Prudential Life Insurance and HDFC Life Insurance 

established in 2000 were the first private life insurance company to start their operations post liberalization.  

As at June 30, 2025, there were 25 private sector life insurance companies and one public sector life insurance company, i.e., 

LIC are registered with IRDAI.  

(Remainder of this page is intentionally left blank) 
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Timeline of private playersô entry into life insurance industry 

 

Types of life insurance products 

Classification of insurance products 

Life insurance products primarily meet a variety of insurance needs such as for protection, savings, market linked savings, 

pension and health-related benefit requirement of customers for individuals as well as groups. Insurance companies have to 

design products to efficiently fulfil these requirements. The following are the major categories of insurance products: 

Annuity Products 

In such products, insured gets regular income stream for life or a predetermined period in return for an investment or a series 

of payments.  

Protection Products 

In such products, the nominee of the policyholder gets lump sum payment in the event of the death of the policy holder.  

Participating products 

Under such products, an insurer invests the amount received in the form of premiums in a pooled participating fund to pay for 

certain fixed benefits as well as to share the surplus in the form of bonus as a discretionary benefit. It is a type of savings 

product.  

Non-participating products 

Non-participating is a savings product which provides a fixed number of benefits on contingent event(s) covered under the 

product. The policyholders do not participate in the profit or losses of the underlying business. Therefore, the product is also 

known as without profit product. As all the benefits are guaranteed, the element of discretionary benefits such as in the case of 

participating products does not exist. This category includes pure-term products (mainly covering death benefit only), savings 

product (providing survival benefits in addition to death cover), and immediate or deferred annuity (providing series of 

payments). 
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Unit-linked insurance products  

ULIP is a long-term investment product. The returns under ULIP are directly linked to changes in the underlying investment. 

The investment risk and reward is, therefore, directly attributable to the policyholder. So, unlike non-linked products, a ULIP 

holder can monitor the performance of the policy through net asset value (NAV) released by the companies regularly. 

Health insurance products 

Life insurers are allowed to sell defined benefit health insurance products to cover health-related risks. Health insurance 

products may cover a specific disease such as cancer or a combination of diseases and the benefits are payable in case of the 

covered person stays in hospital for at least 24 hours or on undergoing surgery on diagnosis of the covered disease. 

Group products 

On the group platform, the product may be protection or savings under linked and non-linked categories. Group term plans 

provide benefits of life insurance coverage to a group of individuals. The policies are offered to groups such as, banks, 

professional and microfinance institutions. Types of group insurance products are: 

1. Employer Employee Insurance: Employer employee insurance is a type of insurance provided by employers to their 

employees covering a wide range of benefits including health insurance, life insurance etc. This type of insurance 

provides benefits and essential protection to employees at affordable rates.   

¶ Group term life insurance: In this type of insurance, employees are covered for a specific period ñtermò. 

¶ Gratuity: In this policy, employers can meet their obligation to pay their employees gratuity by investing in a fund 

managed by a life insurance company.  

¶ Superannuation: In this type of group insurance, employers can contribute to a fund that helps provide regular 

income to employeeôs post-retirement. 

2. Non-employer-employee Insurance: It is an insurance plan that can be purchased by a group of people. The insurance 

can be provided by associations, professional organisations etc.  

¶ Credit Life Insurance: It is a type of group insurance that specifically aims to cover outstanding loan in the event 

of death of borrower.  

¶ Affinity Insurance: It is a type of group insurance that covers a group of individuals for a particular insurance 

product thereby sharing the cost and risk of insurance.  

Riders 

Riders are add-on covers to the base policy provided at an additional cost to facilitate additional benefits linked to accident, 

critical illness, premium waiver benefit, etc. By virtue of the rider(s), the additional risk can optionally be availed by the 

policyholders at a lower cost. The objective of the rider is to facilitate and diversify additional benefits to customers. The rider 

benefits and eligibility criterion for a customer are subject to certain regulatory terms and conditions. 

Bank Led Insurance Players have consistently out grown Non-Bank Led players in terms of growth in Total Premium   

For this section, Crisil Intelligence has analysed performance of life insurance players excluding LIC led by banks (both public 

and private banks) and non-banks. Since privatisation of Indian Life Insurance sector in 2000s, banks were keen to partner or 

open life insurance companies to help increase their revenue share and service the existing customer set with a wider range of 

products thereby enhancing customer relationships and profitability. 
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Trend in total premium generated for bank led and non-bank led life insurers (excluding LIC) in Rs. Billion 
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Trend of market share for bank led and non-bank led life insurers (excluding LIC) 

 

Robust growth of life insurance industry from Fiscals 2007 to 2011 

Total premium for bank led insurance players rose at a sharp 35% CAGR between Fiscals 2007 and 2011, owing to aggressive 

foray by players into strategizing their distribution strategy and players offering more linked products. Players focussed on 

opening new offices/customer touch points and increasing their corporate agent network. Players strengthened their product 

portfolio thereby offering a range of products and invested into marketing efforts to build their brand and increase customer 

trust.  

As compared to bank led insurers, non-bank led life insurers grew at 30% CAGR between Fiscals 2007 and 2011.  

Industry underwent a transition from Fiscals 2011 to 2014 

After the sharp growth during Fiscal 2007 to 2011, the industry saw a sudden slowdown over the subsequent three years. 

Regulatory changes by the IRDAI with respect to linked products, decline in financial savings rate and weak performance of 

the equity markets led to the deceleration. Bank led life insurers total premium growth was higher as compared to non-bank 

led life insurer growth from Fiscal 2011 to Fiscal 2014.  

The IRDAIôs regulation capping product charges resulted in a decline in the commission of linked products, thereby making 

sales of these products less lucrative for intermediaries. The move affected the growth of private players because of their high 

exposure to linked products; linked products constituted 71% share of private playersô portfolio mix in Fiscal 2011. 

Meanwhile, private players relooked at their product offerings, distribution channel mix, and operational efficiency. The focus 

on traditional products increased, as reflected in the share of linked products in the product mix declining from 71% in Fiscal 

2011 to 45% in Fiscal 2014. Sales via the banking channel was enhanced and the industry went slow on branch rollouts as 

against the significant branch expansion before 2010; these moves reduced upfront infrastructure cost and selling expense. 

Additionally, the focus on technology increased. All these moves resulted in the industryôs return on equity (RoE) rising from 

-3% in Fiscal 2011 to 17% in Fiscal 2014.  
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Revival between Fiscals 2014 and 2016 

After the slowdown between Fiscals 2011 and 2014, the total premium of bank led players grew at 18% CAGR during Fiscals 

2014 to 2016, outpacing the growth of non-bank led players at 5% CAGR. In this period, the growth of players can be attributed 

to adoption of technology by insurers and the industry adapting to the revised product regulations and the environment. Growth 

was also because of macro factors such as expectations of improvement in economic growth and cooling inflation. 

Accelerated growth between Fiscals 2016 and 2020 

Bank led insurance playerôs total premium continued to grow between Fiscal 2016 and 2020 at a strong rate of 19% CAGR. 

Non-bank led life insurers grew at a slower rate of 13% CAGR in comparison. Emerging distribution channels such as web 

aggregators, IMFs, etc. were introduced during this phase. Growth was also witnessed due to increase in financial savings, 

share of life insurance in household financial savings and healthy returns provided by equity and debt markets during this 

period. 

Consistent growth in pandemic (2021 and 2022) 

While the industry witnessed sequential growth decline in new business premium during Q4 of Fiscal 2020, Q1 of Fiscal 2021 

and Q1 of Fiscal 2022 due to Covid-19, the year-on-year growth in total premium remained unaffected in Fiscal 2021 and 2022. 

Industry grew at 9.7% and 10.2% year-on-year in Fiscal 2021 and 2022 respectively. The strong recovery in Fiscal 2022 

indicates a strong perceptible shift in the attitude and awareness towards life insurance. The financial impact of the pandemic 

also led to people valuing the protection and fallback offered by life insurance products in tough times. The total premium 

growth for Bank Led life insurers in Fiscal 2021 and 2022 was 16.4% and 15.7% respectively year-on-year basis whereas the 

same for Non-Bank Led players was higher at 17.0% and 23.0% in Fiscal 2021 and 2022 respectively. Further, the life insurance 

industry, which mainly depended on in-person interaction, has adopted more digital ways of selling products and services amid 

the pandemic. 

Post pandemic recovery phase 2023 onwards 

The total premiums of the industry continued to grow in the mid-teens clocking year-on-year growth of 16.3% in Fiscal 2023 

followed by a growth of 15.1% in Fiscal 2024. This growth was due to the post-pandemic recovery as the pandemic subsided, 

economic activity recovered, leading to increased consumer spending, including on life insurance products. Increased focus on 

health and wellness, led to growing demand for life insurance products that incorporated wellness or health-related features. 

During this period the total premium growth for Bank Led life insurers in Fiscal 2023 and 2024 was 16.4% and 13.9% 

respectively year-on-year basis whereas the same for Non-Bank Led players was higher at 16.2% and 18.9% in Fiscal 2023 

and 2024 respectively. 

The Changes that were introduced in the Budget 2024 in which life insurance policies with maturity proceeds issued after April 

1, 2023, having an annual premium of more than Rs. 5 Lakh (apart from Unit-linked Insurance Policies, or ULIPs) were subject 

to taxation and the changes in Budget 2025 in which ULIPs with annual premiums exceeding Rs 2.5 lakh were considered as 

capital assets, making them taxable at par with equity-oriented mutual funds impacted the growth rates of the industry. In Fiscal 

2025 the overall industry premiums grew at 11.7% year-on-year. The growth of Bank led players dropped to 9.9% whereas the 

non-bank led players grew at 17.2%. The increasing adoption of digital technologies, such as online platforms and mobile apps, 

have improved the customer experiences, improved underwriting, and increased efficiency in the life insurance industry. 

Bank Led Players have increased their market share in New Business Premium in the last ten years. 

 

Like the trend in the total premium, the new business premium also witnessed growth of 18.3% CAGR and 14.7% CAGR for 

bank led and non-bank led players respectively during Fiscal 2014 to 2025. However, in recent years from FY2020-2025, 

CAGR for non bank led insurers is higher at 19.2% as compared to bank insurers at 15.2%. Growth of unit linked products, 

rise of individual agents and corporate agents in case of individual NBP and direct channels in case of Group NBP contributed 

to growth of new business premium of players. 
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Trend in NBP for bank led and non-bank led players (excluding LIC) 

 

Note: The above numbers exclude LIC.  

Bank Led players include Ageas Federal Life Insurance Company Ltd., Canara HSBC Life Insurance Company Ltd., HDFC Life Insurance 

Company Ltd., ICICI Prudential Life Insurance Company Ltd., IndiaFirst Life Insurance Company Ltd., Kotak Mahindra Life Insurance 

Ltd., Axis MaxLife Insurance Company Ltd., PNB Metlife India Insurance Company Ltd., SBI Life Insurance Company Ltd., Star Union Dai-

ichi Life Insurance Company Ltd.  

Axis Bank acquired stake in Max Life insurance in 2021 as a co-promoter. The company is categorized as a bank led insurance company to 

make the industry numbers consistent across years.  

PNB Bank acquired stake in Met Life India in 2013. The company is categorized as a bank led insurance company to make the industry 

numbers consistent across years.  

Non-bank led players include the remaining life insurance companies for the Fiscal year.  

Bandhan Life Insurance Company Ltd. is categorised as a non-bank led life insurer due to its recent acquisition and the prior entity ñAegon 

Lifeò being a non-bank led life insurer. 

Source: IRDAI Handbook, LIC Council, Public Disclosures, Crisil Intelligence  

Trend in Total Premium, NBP and market share for bank led and non-bank led players (excluding LIC) for Q1FY25 

and Q1FY26. 
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Note: The above numbers exclude LIC.  

Bank Led players include Ageas Federal Life Insurance Company Ltd., Canara HSBC Life Insurance Company Ltd., HDFC Life Insurance Company Ltd., 

ICICI Prudential Life Insurance Company Ltd., IndiaFirst Life Insurance Company Ltd., Kotak Mahindra Life Insurance Ltd., Axis MaxLife Insurance 

Company Ltd., PNB Metlife India Insurance Company Ltd., SBI Life Insurance Company Ltd., Star Union Dai-ichi Life Insurance Company Ltd.  

Axis Bank acquired stake in Max Life insurance in 2021 as a co-promoter. The company is categorized as a bank led insurance company to make the industry 

numbers consistent across years.  

PNB Bank acquired stake in Met Life India in 2013. The company is categorized as a bank led insurance company to make the industry numbers consistent 

across years.  

Non-bank led players include the remaining life insurance companies for the Fiscal year.  

Bandhan Life Insurance Company Ltd. is categorised as a non-bank led life insurer due to its recent acquisition and the prior entity ñAegon Lifeò being a 

non-bank led life insurer. 

Source: IRDAI Handbook, LIC Council, Public Disclosures, Crisil Intelligence 

Bank Led Players have 71% market share in Annualized Premium Equivalent (APE) for Fiscal 2025 

Bank Led life insurance players have maintained their market share at 70-75% in the last ten years in terms of Annualized 

Premium Equivalent. Life insurance players have shown consistent performance in terms of APE over the last years on account 

of superior underwriting, younger demographic wanting insurance, rise in digital channels and government push for life 

insurance in rural areas. 

Trend in Annualized Premium Equivalent (APE)2 for bank led and non-bank led players (excluding LIC) 

  

Market Share of top 10 players in terms of APE for private players (excluding LIC) 

 

 
2  APE has been estimated as the sum of annualized first year premiums on regular premium policies, and 10.00% of single 

premiums, written by the Company during the Fiscal year/period from both retail and group customers. 
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Market Share of top 10 players have remained rangebound in 85%-90% from Fiscal 2019 to Fiscal 2025 on account of increase 

in insurance penetration.  

 

Trend in Individual WPI for bank led and non-bank led players (excluding LIC) 

 

Renewal Premium  

Study of renewal premium is an important indicator of quality of business underwritten by the insurers. As per IRDAI, increase 

in renewal premium reflects the increase in insurerôs persistency ratio and enables insurers to bring down overall cost of doing 

business. Players are using digital technologies to upgrade the infrastructure helping in easy renewal of policies.  

(Remainder of this page is intentionally left blank) 
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Trend in Renewal Premium for bank led and non-bank led players (excluding LIC) 

 

 

Bank Led Life Insurance Players have higher contribution from individual policies as compared to Non-Bank Led Life 

players  

Bank Led life insurance players have higher contribution from individual premium as compared to Non-Bank led players. 

Banks have well developed branch network in the country and by leveraging the established customer base of the bank, bank 

led insurance players have been able to tap higher premium from individual policies. 

(Remainder of this page is intentionally left blank) 
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Movement in key industry parameters 

Life insurance coverage has increased appreciably 

The total sum assured under the individual life insurance business is at approximately 221.7 trillion for Fiscal 2024 in India 

which is approximately 75% of Indiaôs GDP (at current prices). The sum assured for individual insurance increased at 12.3% 

CAGR during Fiscal 2017 to Fiscal 2024.  
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Bancassurance3 to continue to log robust growth 

The life insurance industry, especially bank led life insurance players, have leveraged banking channels, along with other 

distribution channels, to foster growth. Growth for bancassurance network was driven by private life insurance players with 

banks as promoters and players who have empanelled large private or public sector banks with a strong branch network as their 

corporate agents. This has led to an increase in the share of bancassurance channels and a decline in the share of individual 

agents, in the distribution of individual life insurance products.  

For non-bank led life insurance players, the share of bancassurance decreased to approximately 36% of individual NBP in 

FY25 from approximately 38% in FY21, as banks were allowed to have tie ups with multiple insurers thus solidifying the 

prominence of bank network as a distribution channel. Indian life insurers are leveraging the strong branch presence of their 

bancassurance partners to drive growth.  

Brokers are emerging as significant distribution channels in the insurance sector, offering customers the ability to compare 

products from multiple providers, thus facilitating informed decision-making.   

 
3 ñCorporate agents ï Banksò only 
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4 

(Remainder of this page is intentionally left blank) 

  

 
4  Includes offline direct selling and online business through company website 
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Share of individual (Basis NBP) for bank and non-bank led players 

  

Commission ratio (as % of total premium) for bank led insurance players lower as compared to non-bank led players 

Due to IRDAIôs new regulations in 2010, which capped the commission on linked products, commissions have substantially 

declined since then. Hence, during the 5-year period ending Fiscal 2024, the commission ratio was rangebound for the industry. 

The IRDAI (Expenses of Management, Including Commission of Insurers) Regulations, 2024 were amended to give life 

insurers greater flexibility in managing their expenses, including commissions. Companies can now impose expenses including 

commission at company level. This flexibility is reflected in the rise in commissions for the industry. 

Commission ratio (as % of total premium) was lower for bank led insurance players for last seven years as compared to non-

bank led insurance players.  

 

(Remainder of this page is intentionally left blank) 
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Trend in commission ratio for private players and industry 

 

Note: The above numbers exclude LIC.  
Bank Led players include Ageas Federal Life Insurance Company Ltd., Canara HSBC Life Insurance Company Ltd., HDFC Life Insurance Company Ltd., 

ICICI Prudential Life Insurance Company Ltd., IndiaFirst Life Insurance Company Ltd., Kotak Mahindra Life Insurance Ltd., Axis MaxLife Insurance 

Company Ltd., PNB Metlife India Insurance Company Ltd., SBI Life Insurance Company Ltd., Star Union Dai-ichi Life Insurance Company Ltd.  
Axis Bank acquired stake in Max Life insurance in 2021 as a co-promoter. The company is categorized as a bank led insurance company to make the industry 

numbers consistent across years.  

PNB Bank acquired stake in Met Life India in 2013. The company is categorized as a bank led insurance company to make the industry numbers consistent 
across years.  

Non-bank led players include the remaining life insurance companies for the Fiscal year.  

Bandhan Life Insurance Company Ltd. is categorised as a non-bank led life insurer due to its recent acquisition and the prior entity ñAegon Lifeò being a 
non-bank led life insurer. 

Source: IRDAI Handbook, LIC Council, Public Disclosures of LI Players, Crisil Intelligence  

Operating expense ratio for players over last few fiscals 

The operating expense ratio for the bank led insurance players were consistently lower than non-bank led players from the 

last seven years on account of increasing adoption of technology and leveraging partnerôs banca network helping optimise 

operating cost for bank led life insurance players. 
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Operating expense ratio (as % of total premium) for players 

 

Claim settlement ratio for overall industry at 99.6% for Fiscal 2025 

Death claims settled by life insurance players (overall industry) increased at 8% CAGR during Fiscals 2019 to 2024, whereas 

the total premium increased at 10% CAGR during the same period. The claim settlement ratio (claims settled/claims 

received) stood at 99.2% in Fiscal 2024 and improved to 99.6% in Fiscal 2025.  
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Claims settlement ratio of industry for bank and non-bank led insurance players 

 

Claims repudiation ratio of industry for bank and non-bank led insurance players 
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Further, claims settlement took longer in Fiscal 2022 as compared to Fiscal 2021. The number of claims settled within 30 days 

of intimation dropped from 96.1% in Fiscal 2021 to 85.2% in Fiscal 2022 on account of rise in the number of overall claims 

during Covid-19 and impact of lockdown on the ability to conduct verifications which resulted in delayed processes. 

Subsequently, the share of claims settled in 31 to 90 days and 91 days and above increased from 2.9% and 1.0% respectively 

in Fiscal 2021 to 13.2% and 1.6% in Fiscal 2022 respectively. 

Trend in time taken for settlement of death claims (overall industry) 

 

Higher persistency ratio for bank led players as compared to Non-Bank led players  

Persistency Ratios (on number of policies) 
 

FY23 FY24 FY25 
 

Bank Led Non-Bank Led Bank Led Non-Bank Led Bank Led Non-Bank 

Led 

13th Month 76.20% 70.00% 76.90% 70.60% 79.18% 73.18% 

25th Month 64.80% 57.80% 67.40% 63.20% 69.59% 59.82% 

37th Month 60.10% 50.10% 59.90% 54.40% 64.91% 56.91% 

49th Month 54.20% 46.80% 57.70% 51.60% 60.43% 51.38% 

61th Month 44.70% 39.90% 47.20% 44.00% 53.43% 45.14% 

Source: Public disclosures of LI Players, Crisil Intelligence  
Note: The above numbers exclude LIC.  
Bank Led players include Ageas Federal Life Insurance Company Ltd., Canara HSBC Life Insurance Company Ltd., HDFC Life Insurance 
Company Ltd., ICICI Prudential Life Insurance Company Ltd., IndiaFirst Life Insurance Company Ltd., Kotak Mahindra Life Insurance Ltd., 
Axis MaxLife Insurance Company Ltd., PNB Metlife India Insurance Company Ltd., SBI Life Insurance Company Ltd., Star Union Dai-ichi Life 
Insurance Company Ltd.  
Axis Bank acquired stake in Max Life insurance in 2021 as a co-promoter. The company is categorized as a bank led insurance company to 
make the industry numbers consistent across years.  
PNB Bank acquired stake in Met Life India in 2013. The company is categorized as a bank led insurance company to make the industry 
numbers consistent across years.  
Non-bank led players include the remaining life insurance companies for the Fiscal year.  
Bandhan Life Insurance Company Ltd. is categorised as a non-bank led life insurer due to its recent acquisition and the prior entity ñAegon 
Lifeò being a non-bank led life insurer. 

Net new cash (total premium minus net benefits paid) impacted in Fiscal 2022 

The share of private players in the net new cash added by the life insurance industry witnessed a significant rise during the last 

7 years ending Fiscal 2025.  

 

(Remainder of this page is intentionally left blank) 
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Mix of investment books of life insurers  

Considering the nature of the business and the need to protect any downside risk, debt accounts for a large portion of the 

investment portfolio of life insurers. Further, in case of Investment assets in life fund and Pension, Annuity & Group Business, 

the life insurers have to invest minimum of 25% and 20% of their overall portfolio respectively in Central Government 

Securities as per IRDAI guidelines. For Fiscal 2024, Life Insurance Players had 60% investments parked in central government 

securities as well as State government & other approved securities.  

The share of equity in the total investment portfolio of life insurers has changed from 25.9% for Fiscal 2017 to 23.0% for Fiscal 

2024. LIC has more than 70% of its investment portfolio in debt, whereas the corresponding percentage is 55-60% in the case 

of private players. Insurance companies invest high amounts in infrastructure bonds, due to the long-term nature of their 

liabilities. The total investment of the life insurance sector in infrastructure was 3.8 trillion for Fiscal 2024. 

 

Mis-selling ratio (share of UFBP grievances to total grievances) has come down across industry over the period for life 

insurers  

Mis-selling situations can arise in the life insurance industry where there is saving and/or investment element along with risk 

coverage element. To receive grievances against insurers, IRDAI has set up a call centre. IRDAI has also started to maintain a 
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Bima Bharosa online portal for grievance management. Complaints categorised under unfair trade practices include 

misrepresentation of terms, conditions and benefits available under the life insurance products, false advertising or 

representation of a product, bundled with other products, free prize or gift offers, deceptive pricing etc. Mis-selling ratio (share 

of UFBP grievances to total grievances) has remained volatile. It improved in Fiscal 2024 and has rebound in fiscal 2025. 

Through regulatory initiatives and rising customer awareness total number of grievances registered under UFBP (Unfair 

Business Practices) has reduced in the last few years.  

However, mis-selling ratio (share of UFBP grievances to total grievances) for players excluding LIC stands high at 58% for 

Fiscal 2025. For bank led life insurers, the ratio stood at 54%, while for non-bank led players the ratio was high at 64% for 

Fiscal 2025.     
 

Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023  Fiscal 2024  Fiscal 2025 

Total Number of grievances 

registered under UFBP (Unfair 

Business Practices) 

43,444 30,674 25,716 26,107 23,335 27,297 

Total Number of grievances 

registered against life insurers 

1,65,217 1,51,046 1,54,826 1,24,293 1,20,726 1,16,248 

Share of UFBP grievances to total 

grievances 

26% 20% 17% 21% 19% 23% 

Source: IRDAI annual report, Crisil Intelligence  

Non-linked products on the rise 

On a total premium basis, the share of linked insurance products for bank led players shrank to 39% in Fiscal 2025 from 49% 

in Fiscal 2019, indicating the increasing preference among consumers for non-linked products and rising awareness about non-

par savings and annuity products among bank led insurance players. Additionally, the applicability of tax on the return generated 

from Unit Linked Insurance Plans (ULIPs) with an annual premium of more than 0.25 million (announced in Budget 20215) 

has dented incremental big-ticket demand for ULIPs from newer customers. In FY24, government proposed to tax income from 

all non-ULIP products i.e. par and non-par where aggregate insurance premium paid in a year exceeds 5 lakh. The proposal 

came into effect from April 2023.   

Rising share of non-linked products for players (basis total premium) 

 

 

 
5    As per Union budget 2021, return from ULIP policies (including bonus) will be taxable if the annual premium paid 

exceeds 2.5 Lakhs for one policy or aggregate of multiple ULIP policies issued to an individual 
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Share of linked products remains low for players (basis NBP) 

  

Impact of market volatility on ULIP premium 

A unit linked insurance plan (ULIP) is a multi-faceted product that offers both insurance coverage and investment exposure in 

equities or bonds. Part of the premiums goes toward insurance coverage, while the remaining portion is pooled with assets from 

other policyholders and invested in either equities, bonds, or a combination of both. Due to this, the ULIP portfolio of all life 

players witnesses some downturn in demand when the capital market cycle is not favourable.  

Protection, non-par savings and annuity products to drive industry growth 

A majority of the leading insurers have increased their focus on non-participating savings, protection and annuity products over 

the past few years6, taking into account the evolving market need. This has enabled higher growth for insurers. For example, 

protection plans are products that provide full protection and financial stability to the policyholderôs family in the event of any 

unforeseen circumstances. Earlier, individuals used to treat insurance as an investment rather than a security. However, this has 

changed over the years, with customers and insurers shifting their focus towards protection products.7 

Because of decreasing demand for ULIPs, a possible decrease in demand for large-ticket-size savings products due to the 

regulations announced in Union budget 2023-24, and a corresponding increase in awareness about the benefits of life insurance 

apart from tax saving, demand for protection and other savings/annuity products has increased. Furthermore, insurers 

introduced additional features and riders on protection plans, such as providing customers with an option to customise a term 

plan based on their needs in terms of changing the life cover, extending the policy term, adding riders, etc. Under annuity, 

insurers have launched plans with deferred options and guaranteed returns and a protection option to penetrate newer and less-

tapped customer segments, examples include products like SBI Life Smart Swadhan Plus, ABSLI Guaranteed annuity plus, 

IndiaFirst Life Guaranteed Annuity Plan, etc.  Annuity is also a retirement need and hence the growth of the product has picked 

up.  

 
6 The share of non-linked products (as a % of NBP) for private life insurers increased to 72% in Fiscal 2024 from 56% in 

Fiscal 2018 

7 APE of Protection products for top 3 private life insurers grew at CAGR of approximately 18% from FY21 to FY24. 
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As per Crisil Intelligence, the penetration of protection, non-par savings and annuity products as a proportion of total 

addressable population is modest currently, but awareness about these products has increased manifold since the onset of the 

Covid-19 pandemic. Going forward, due to increasing push by insurance companies, use of online platforms and increasing 

awareness about the benefits of these products, we expect demand to gain traction and act as a major growth driver for the 

industry. 

Product evolution over years 

Indian life insurance industry has seen a change in product preference from both insurer as well as customer point of view in 

the last decade. The primary source of premium in the first decade after privatization was linked plans, however, after 

regulations from IRDAI introducing structure related changes of ULIP plans in 2010 and 2013, there was a shift seen towards 

other product categories. 

Product categories like non-participatory savings, term, annuity and health started to evolve and various innovative products 

were launched during this period (2010-2013). These products were developed keeping in mind the changing preferences, 

payment pattern and point of sales of customers. The count of endowment products (including ULIP endowments) grew by 50% 

in March 2025 as compared to March 2020. Annuity and ULIP category saw a growth of 116.0% and 26.7% respectively during 

the same period. 

For top 10 private life insurance players (as per Total premium in FY25), the count of endowment products grew by 52% in 

March 2025 as compared to March 2020. Annuity and ULIP category saw a growth of 173% and 48% respectively during the 

same period. 

Combined count of major products active as at March 31, 2020, and March 31, 2025, of all insurers 

Product category 
Count of products 

Growth%  
As at March 31, 2020 As at March 31,2025 

Endowment 185 190 2.70% 

Term 179 237 32.40% 

ULIP 105 133 26.67% 

Annuity 25 82 228.00% 

Pension 18 30 66.67% 

Health 18 28 55.56% 

ULIP endowment 14 7 -50.00% 

Source: Life Insurance Council, Crisil Intelligence 

Combined count of major products active as at March 31, 2020 and March 31, 2025 of top 10 private life insurers 

Product category 

Count of products 

Growth%  
As at March 31, 2020 As at March 31,2025 

Endowment 78 105 34.62% 

Term 90 125 38.89% 

ULIP 52 77 48.08% 

Annuity 15 41 173.33% 

Pension 12 24 100.00% 

ULIP Endowment 12 7 -41.67% 

Health 6 23 283.33% 

Source: Life Insurance Council, Crisil Intelligence 
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Micro Insurance 

Insurance Regulatory and Development Authority of India (IRDAI) has created a special category of insurance policies called 

micro-insurance policies to promote insurance coverage amongst economically vulnerable sections of society. Earlier, LIC 

contributed the most both in terms of policies sold and number of micro-insurance agents. However, with the notification of 

the IRDAI (Micro-insurance) Regulations 2005, there has been a steady growth in the number of products catering to the needs 

of the poor. According to the Insurance Regulatory and Development Authority of India (IRDAI), a micro insurance portfolio 

refers to insurance products specifically intended for the protection of low -income people, with affordable insurance products 

to help them cope with and recover from financial losses. 

Some of the main features of micro insurance policies available in India are as follows: 

¶ There are different types of micro insurance plans available in the market. These plans can be life insurance or general 

insurance plans 

¶ The sum insured under micro insurance plans is restricted to up to 2,00,000. This is done to ensure that premiums 

are low and affordable for the targeted population segment. 

¶ IRDAI has made it mandatory for life and general insurance companies to sell a specific portion of micro insurance 

policies every year to promote the penetration of micro insurance in the rural sector which would create social welfare 

¶ Specialised micro insurance agents are appointed to sell micro insurance plans 

¶ The premiums are very low under micro insurance policies and can also be collected weekly in some cases 

In Fiscal 2024, the new business premium from micro insurance business for the industry was 107.08 billion and has grown 

at a CAGR of 57% from Fiscal 2017 to Fiscal 2024. The Covid-19 pandemic induced lockdowns led to slight drop of 5% year-

on-year in NBP in Fiscal 2021 due to a relatively high touch distribution model in the segment. Over the years, private sector 

insurers have increased their share in the micro insurance pie, largely driven by group business. LIC on the other hand reduced 

its focus on group micro insurance and reduced its number of schemes for the same which resulted in decreasing market share 

in overall micro insurance industry. Top 5 players in terms of premium for micro life insurers are HDFC Life Insurance 

Company Ltd., ICICI Prudential Life Insurance Company Ltd., Kotak Mahindra Life Insurance Ltd., Bajaj Allianz Life 

Insurance Company Ltd., Axis MaxLife Insurance Company Ltd. Market share for top 5 players stood at 89% for Fiscal 2024. 

Despite the strong growth, the penetration of micro insurance plans is still low due to lack of awareness and the need for critical 

mass for the products to be commercially viable for the insurer. Therefore, it is observed that group policies account for majority 

share of over 90% in micro insurance. 

Going forward, these products are expected to witness increased uptake with rising awareness, expansion of distribution 

channels and higher focus from both public and private sector companies. 

(Remainder of this page is intentionally left blank) 
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Industry regulations 

IRDAI ī Statutory regulator for life insurance business since CY 2000 

The life insurance industry is regulated by the Insurance Regulatory and Development Authority of India (IRDAI). In 1993, 

the government set up a committee led by the former RBI governor, RN Malhotra, to propose recommendations for reforms in 

the insurance sector. Based on the recommendations of the Malhotra committee report in 1999, IRDAI was formed as an 

autonomous body to regulate the insurance industry in India. IRDAI received statutory status in April 2000. 

Key initiatives taken by the regulator 
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Reforms agenda taken up towards a fully insured India 

Insurance regulatory and Development Authority of India (IRDAI) is continuously engaging with the stakeholders of the 

insurance industry to set out a reforms agenda for increasing insurance penetration and facilitating sustainable growth of the 

industry. 

Under the reform agenda, IRDAI has extended the óUse and Fileô procedure for majority of the Life Insurance products. The 

life insurance companies can launch these products without prior approval of IRDAI. Earlier, it was made mandatory for the 

insurance companies to take prior approval before launching any life insurance product. However, going forward the move will 

enable Life Insurers to launch most of the products (except Individual Savings, Individual Pensions and Annuity) in a timely 

manner according to the dynamic needs of the market. This will result in improving ease of doing business for the insurers and 

also lead to expansion of the choices available to the policyholders. 

IRDAI, in its continuous endeavour towards promoting ease of doing business for insurance companies in India, has reviewed 

and rationalized the regulatory returns to be filed by the Insurance Companies 

Reduced compliance burden for insurance companies 

In order to increase the ease of doing business, IRDAI has reduced the number of off-line returns being submitted by Life 

Insurers from 40 to only 4 whereas the number of online returns would come down from 8 to 5. Three separate certification 

requirements have also been consolidated into one. 

IRDAI has also discontinued submission of hard copies of any reports, returns or other documents related to actuarial valuation 

or reinsurance. 

Life insurance industry went through a plethora of developments during Covid-19 

Every year, the Indian insurance industry goes through various changes in order to provide more customer-centric products and 

also promote the orderly growth and development of the industry. Particularly in 2020, the regulator undertook number of steps 

to make sure that the coverage of life insurance increases by offering simple and standardised policy options to customers in 

the wake of Covid-19.  

Products: Insurers were strongly encouraged to devise appropriate insurance products that would provide protection from risks 

arising out of Covid-19. 

Standard life insurance 

Today, there are plethora of term insurance products easily available in the market with different terms and conditions. This 

makes it difficult for customers to make an informed choice and make the right selection of the product. To address this problem, 

IRDAI introduced the concept of a standard product in order to provide an option for customers without any financial 

orientation who preferred not to get into product details and evaluation. IRDAI mandated that all life insurers offer a standard 

individual term life insurance plan from January 1, 2021 called óSaral Jeevan Bimaô. Further, the IRDAI also mandated all life 

insurers to offer a standard individual immediate annuity product, ñSaral Pensionò from April 1, 2021 onwards. 

Key recent regulatory frameworks 

Announcement of new surrender value rules by IRDAI  

As per the Master circular on Life Insurance Products, IRDAI on June 12th, 2024, introduced provisions guaranteeing a better 

exit payoff for Life insurance policy holders unwilling or unable to continue paying for their insurance. As per the provisions, 

now insurers will be liable to pay the special surrender value if the exit takes place after completing one year. Additionally, 

IRDAI has specified that SSV must be at least equal to the expected present value of (a) paid-up sum assured on all 

contingencies covered and (b) paid-up future benefits (such as income benefits), if any, and (c) accrued/vested benefits, duly 

allowing for survival benefits already paid (whatsoever name called), if any. The rate of interest used to calculate such expected 

present value shall not be more than the prevailing yield on 10 Year G-Sec with a spread of not exceeding 50 basis points. 

Protection of policy holdersô interests 

IRDAI issued master direction on protection of policyholdersô interests 2024. Based on this direction, life insurers are mandated 

to provide an essential summary of important information at various stages of an insurance contract. 
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This includes guidance for prospects, policyholders and customers prior to sale, at the proposal stage, upon receiving policy 

documents, during the policyôs term, and at the time of claim for all insurance segments. Insurers must provide a customer 

information sheet (CIS) for all insurance segments, outlining key policy features, benefits, and exclusions. The proposal form 

and CIS must be made available in regional languages upon the customerôs request. 

A 30-day free look period applies to both Life and Health insurance policies, allowing policyholders to review the policy terms 

and conditions. In case the policyholder Is not satisfied with policy terms or conditions, he/ she has the option to return the 

policy within these 30 days period to the insurer for cancellation. In cases, where the insurer fails to settle claim within the 

specified timelines as per the master direction, then the claimant is entitled for interest at bank rate plus 2 % per annum from 

the date of receipt of intimation till the date of payment. 

Master Circular on Expenses of Management, including Commission, of Insurers, 2024 

IRDAI released a consolidated regulation on expenses of management including Commission for life, general and health 

insurers on 15th May 2024. As per the regulation, each Insurer shall formulate a board approved policy in place for payment of 

commission and prepare a future business plan. The Master Circular sets out guidelines for the payment of commission, 

brokerage, and other expenses (expenses of management) and requires insurers to maintain detailed records of all expenses 

incurred. It also mandates insurers to disclose their expense ratios and commission payments in their financial statements, 

enabling policyholders and stakeholders to make informed decisions. Furthermore, the circular emphasizes the need for insurers 

to adopt prudent and efficient expense management practices, ensuring that expenses are reasonable and commensurate with 

the services provided, and that policyholders' interests are protected. By issuing this Master Circular, IRDAI aims to promote 

a culture of transparency, accountability, and efficiency in the insurance industry, ultimately benefiting policyholders and 

contributing to the overall growth and development of the sector.   

Corporate Governance for Insurers 

IRDAI has directed insurance companies to take prior approval for the appointment of board chairperson. Existing Chairperson 

of the insurer as on the date of issue of the circular, i.e May 2024, has been permitted to continue as Chairperson up to 31st 

March 2026 or till he/she completes his/her current tenure, whichever is earlier. Under the direction, IRDAI has prohibited 

conflict of interest in key managerial positions. Insurers are required to ensure that Key Management Persons (KMPs) shall not 

simultaneously hold more than one position in the insurer that could lead to conflict or potential conflicts of interest such as 

óbusiness and control functionô or ótwo control functions. 

FDI Cap increased from 74% to 100% 

The Union Budget for FY25-26 has proposed the increase of the FDI cap to 100% moving it to the automatic route under 

IRDAI oversight and aligning limits with the Insurance Act, 1938. In 2024 when FDI was capped at 74%, the participation of 

foreign investors was as below: 

Of the 26 life insurance companies in India, 20 companies have a foreign partner, of which four partners hold a 74% stake in 

Indian companies and five partners hold between 49% and 74%. 

Circular on Protection of Policyholdersô Interests, 2024  

IRDAI introduced a circular on protection of policyholderôs interests in 2024 which reinforced its commitment to safeguard 

the rights and interests of policyholders. The circular outlines a set of guidelines and directives aimed at enhancing policyholder 

protection, ensuring fair treatment, and promoting transparency in the insurance industry. It emphasizes the importance of 

insurers providing clear and concise information to policyholders, including policy terms, conditions, and exclusions, and 

mandates the use of simple and easily understandable language in policy documents. The circular also stipulates that insurers 

must have in place a robust grievance redressal mechanism, enabling policyholders to lodge complaints and receive prompt 

and fair resolutions. Furthermore, it requires insurers to maintain high standards of service quality, including timely settlement 

of claims, and to ensure that policyholders are not subjected to unfair or discriminatory practices. 

Master Circular on Life Insurance Products, 2024  

IRDAI in June 2024 introduced the master circular on Life Insurance Products which mentions the need for insurers to provide 

transparent and fair products to policyholders, and to comply with regulatory requirements. The file also includes sections on 

document management, file and use procedure, and customer information sheets, highlighting the importance of clear and 

concise communication with policyholders. 
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Impact of Covid-19 pandemic on life insurance Industry 

The Covid-19 pandemic posed a significant challenge to the life insurance industry on various fronts. Total premium for the 

life insurance industry increased by 9.7% and 10.2% in Fiscal 2021 and Fiscal 2022 respectively. The death claims booked 

(Individual and Group combined) witnessed a surge of 15% year-on-year (by volume) in Fiscal 2021 due to Covid-19 related 

mortality thereby leading to 13% increase in overall benefits paid by the industry. This led to decline in policyholderôs surplus 

account by 8% year-on-year in Fiscal 2021. The decline was the first such instance for the life insurance industry since Fiscal 

2014. The benefits paid by the life insurers increased by 28% and death claims booked increased by 25% year-on-year in Fiscal 

2022 primarily on account of the rise in death claims due to second wave of Covid-19 in Q1 Fiscal 2022. 

However, despite the rise in the death claims, the industry showcased agility in settlement of claims and recorded 98.5% claims 

settlement ratio in Fiscal 2021. Further, even in Fiscal 2022, the industry recorded a claim settlement ratio of 97.6%8 despite 

the steep increase of 25% year-on-year basis in number of claims received.  

Further, despite second wave of Covid-19 pandemic impacting the industry performance in Q1 Fiscal 2022, the industry 

recorded a strong 13% year-on-year growth in new business premium for Fiscal 2022 on the back of steep recovery from Q2 

Fiscal 2022 onwards.  

The strong NBP growth in Fiscal 2022 indicated a strong perceptible shift in the attitude and awareness towards life insurance. 

The financial impact of the pandemic also led to people valuing the protection and fallback offered by life insurance products 

in tough times. Further, the life insurance industry, which mainly depended on in-person interaction, has adopted more digital 

ways of selling products and services in the past one year amid the pandemic. 

Individual number of lives covered in the Q4 of Fiscals 2021 and 2022, at 11.8 million and 11.5 million, was even higher than 

in the pre-pandemic times (Q4 of Fiscal 2020 was 8.3 million and Q4 of Fiscal 2019 was 10.7 million); group insurance NBP 

also reflects a similar trend. 

Number of lives covered/ policies issued impacted in first half of Fiscal 2021 

In terms of claims, number of claims reported in a year (Individual + Group) grew by 25% year-on-year in Fiscal 2022. The 

amount of Covid death claims paid over and above the normal death claims have impacted the balance sheet of companies to 

some extent. Few private insurers have also raised debt from market to meet their liquidity requirements. Covid-19 has also led 

to insurers reworking their mortality assumptions and strengthen their underwriting norms. Also, as reinsurers hiked their rates 

and tightened their policies, the pricing of product offerings, especially group term policies, has increased. 

IRDAI (Insurance intermediaries) (Amendment) Regulations, 2022 

As per the IRDAI (Insurance intermediaries) (Amendment) Regulations, 2022 dated December 5, 2022, the following changes 

are made in the IRDAI (Registration of Corporate Agents) Regulations, 2015 and IRDAI (Registration of Insurance Marketing 

Firm) Regulations, 2015: 

¶ Increase in the maximum limit of tie-ups with insurers for Corporate Agents from the existing three for each category of 

insurance to nine for each category of insurance 

¶ Increase in the maximum limit of tie-ups with insurers for Insurance Marketing Firms from the existing two for each 

category of insurance to six for each category of insurance 

 

This step has been taken to promote insurance penetration leveraging the bancassurance channel of business, which has 

witnessed strong growth in the sector. The share of bancassurance channel in the industry rose to approximately 24% of 

individual NBP in Fiscal 2025 from approximately 16% in Fiscal 2013, driven by private life insurance players (approximately 

33% share in bancassurance on an individual NBP basis in Fiscal 2025) with banks as promoters and players who have 

empanelled large private or public sector banks with a strong branch network as their corporate agents. For bank led insurers, 

share of bancassurance channel stood at 32% in Fiscal 2025.   

The reform is certainly going to work in favour of policyholders as they will have access to a varied offering from multiple 

insurers, which will help them in making informed decisions based on their needs. However, this may impact insurers in 

different ways. 

¶ Entry of multiple players will shrink the share of the existing insurerôs pie within the corporate agent (CA) business. 

 
8 Based on player-wise claims data 



 

204 

 

¶ It will act as an opportunity for the insurers having low bancassurance business to expand their operations by tying up with 

more CAs and enter into newer markets via the CAôs branch network. 

¶ This reform brings a benefit in terms of risk sharing as every insurer has a different appetite for selling products. 

 

The Insurance Laws (Amendment) Bill, 2022 ð A composite licence for the insurance sector 

In view of the changing needs of the insurance sector, the Ministry of Finance, in consultation with the IRDAI and the industry, 

conducted a comprehensive review of the legislative framework in India in November 2022. Subsequently, the Government of 

India issued a draft bill titled ñThe Insurance Laws (Amendment) Bill, 2022ò. The draft bill proposes significant amendments 

to the Insurance Act, 1938 (Insurance Act) and the Insurance Regulatory and Development Authority Act, 1999 (IRDA Act), 

which are stated to primarily focus on enhanced insurance penetration, improved efficiency, and enablement of product 

innovation and diversification. 

The proposed amendments primarily focus on enhancing the financial security of policyholders; promoting policyholders' 

interests; improving returns to policyholders; facilitating the entry of more players in the insurance market, leading to economic 

growth and employment generation; enhancing efficiencies of the insurance industry ð operational as well as financial; and 

enabling ease of doing business. 

The proposal includes various measures, such as opening up registration to various classes, sub-classes and types of insurers 

with appropriate minimum capital requirements as specified by the IRDAI, allowing services to insurers that are incidental or 

related to insurance business, as well as distribution of other financial products as specified by the IRDAI, enabling newer 

channels of distribution, providing for efficient use of capital and resources, etc. 

Crisil Intelligence envisions this as a major advancement in the way insurance is distributed in the country. Composite licencing 

offers several benefits to insurance companies, including diversification, better operational efficiency, cross-selling 

opportunities, opening of the market to customers, and reduced premium due to competition. However, this would require 

insurance firms to comply with the regulatory requirements of operating in multiple lines of business, as they operate under a 

single licence that encompasses all authorised lines. Also, new regulations will have to be put in place to monitor insurance 

firms providing other new forms of insurance. Below is a comparative analysis of the before and after scenarios of composite 

licencing in the insurance sector: 

Existing industry scenario Industry scenario post composite licencing 

Limited operations in specific lines of insurance 
A single composite licence would allow insurance firms to work in 

multiple lines of insurance 

Limited ability of insurers to diversify their product offerings Insurers will expand their product portfolios 

Limited cross-selling opportunities due to product constraints 
Increase in cross-selling opportunities due to diversified product 

bouquet 

Market characterised by specialized insurers, each focusing on a 

specific type of insurance 

Increase in competition across multiple lines of insurance and other 

financial products 

Mergers and acquisitions within the same line of business Mergers and acquisitions will lead to diversification in offerings 

The reforms will enable insurers to design better products and lower premiums due to expected increased volumes of 

policies/products sold. However, there are varied perceptions among midsize and large insurers about the proposed amendment.  

IRDAI launches Bima Sugam: One-stop insurance marketplace  

https://economictimes.indiatimes.com/wealth/insure/irdai-launches-bima-sugam-one-stop-insurance-marketplace-heres-how-

it-works/articleshow/123946729.cms?from=mdr 

https://economictimes.indiatimes.com/wealth/insure/irdai-launches-bima-sugam-one-stop-insurance-marketplace-heres-how-it-works/articleshow/123946729.cms?from=mdr
https://economictimes.indiatimes.com/wealth/insure/irdai-launches-bima-sugam-one-stop-insurance-marketplace-heres-how-it-works/articleshow/123946729.cms?from=mdr
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Growth outlook 

Total industry premium projected to cross  11 trillion by Fiscal 2028  

Crisil Intelligence forecasts total premium for life insurers to log 8% to 10% CAGR over the next four years ending fiscal 2028 

while bank led insurers are expected to grow faster at 10% to 12% CAGR over the same period.  

The key factors that will propel growth of the Indian life insurance sector are high GDP growth, a higher share of the younger 

population (between ages 15 and 59) at around 64% in CY 2023, rapid urbanisation, focus on financial inclusion, the regulatorôs 

constant efforts to enhance reach of insurance, improvements in life expectancy leading to a higher average post-retirement 

period, pension market being underpenetrated, rising affluence and increasing preference for financial savings with increasing 

financial literacy. 

Key structural factors expected to drive growth of life insurance include a large proportion of insurable population, higher 

economic growth leading to rising incomes, an increase in financial savings, increasing awareness of the utility of insurance 

and increasing adoption of insurance through digital channels. The launch of the óInsurance for All by 2047ô initiative by IRDAI 

and the financial inclusion drive by the government (Pradhan Mantri Jeevan Jyoti Bima Yojana, etc.) are expected to further 

aid market growth. 

The GST Council has exempted individual life and health insurance policies from the 18% GST rate, making them more 

affordable for consumers. This exemption is expected to boost demand for individual policies as premiums become cheaper. 

However, insurers will face a trade-off, as they will no longer be able to claim input tax credits, which will result in a potential 

hit to their profit and loss statements. The overall impact of this change on insurers remains uncertain, as they weigh the benefits 

of increased demand against the loss of input tax credits. However, the effect of structural changes in the industry such as 

imposition of new tax regime, exemption from GST, open architecture in insurance distribution, and impact of changes in tax 

calculations for premium above 5 lakhs, etc. will gradually reduce by fiscal 2025 as the industry has adopted these changes 

in fiscal 2024. From April 1, 2024, IRDAIôs revised guideline regarding surrender value has also come into force. IRDAI has 

mandated that insurers will have to pay special surrender value  to policyholders in case the customer exits the policy 

prematurely after completion of the first policy year. Crisil expects no major impact on life insurers post the implementation of 

the regulation. The life insurance industry players could make strategic changes in their portfolio in respond to regulatory 

changes in the near term. Thereafter, growth is expected to normalize. 

For next 4 years, it is expected that total life insurance premium will grow at 8% to 10% CAGR, Further, given the dynamic 

business environment, chances of further regulatory changes in the industry cannot be undermined, which could alter outlook 

for the industry. 

(Remainder of this page is intentionally left blank) 
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Total life insurance premium to log 8-10% CAGR over the next 3 years (Overall Industry) 

 

Bank led life insurance players are poised to grow at a faster rate as compared to overall industry on account of various factors 

including increasing product innovation, leveraging customer base and digitisation. Banks can help insurers tailor specific 

products according to customer needs. Banks can also leverage their rural touchpoints to help increase life insurance penetration 

in the country. Government initiatives like PMJJBY has been an integral part of financial inclusion in India and bank led 

insurance players can heavily leverage on it. However, relying on one distribution channel can be counterproductive for 

insurance players and attract regulatory checks. 

(Remainder of this page is intentionally left blank) 
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Growth drivers 

Increasing per capita GDP  

Indiaôs per capita net national income at constant price was at 5.5% in FY25. As per IMF estimates, Indiaôs per capita income 

(at constant prices) is expected to grow at 5.6% CAGR in real terms from FY25 to FY27. 
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Changing customer needs and attitude towards financial security 

The pandemic had created unforeseen challenges for businesses across the world. The life insurance industry is no exception, 

having sustained a significant decline in business in the first six months of 2020. Nevertheless, insurance companies weathered 

the crisis well and have grown since the pandemic, thanks to the innovative steps taken to meet the changing needs and 

behaviour of customers. 

The pandemic has spurred more people to consider insurance as a necessity to cover for morbidity risk, loss in earnings capacity 

and/or tackle unforeseen emergencies. So, while life insurance may be away from becoming a pull product, it is definitely 

moving towards becoming a nudge product. Such changes in consumer mind set have led players to adapt and introduce 

pandemic-specific covers, customised policies as per customer expectations and requirements, enhance focus on selling 

protection plans that are generally more profitable, enable digital access to services, and enhanced claim settlement mechanisms. 

The top 5 private life insurers (basis market share on total premium) have grown their protection business on NBP basis at a 

strong double digit CAGR from Fiscals 2020 to 2025. Industry has benefitted in general post COVID-19 with increase in sum 

assured for industry from Rs. 58 trillion as at March 31, 2022 to Rs. 103 trillion as at March 31, 2025 growing at 21%. In 

comparison, sum assured for bank led players grew from Rs. 34 trillion as at March 31, 2022 to Rs. 52 trillion as at March 31, 

2025 growing at 15% and non-bank led players grew from Rs. 24 trillion to Rs. 31 trillion for the same period at a CAGR of 

9%.  

Financial inclusion initiatives - PMJJBY 

This scheme was launched in May 2015 to create a universal social security system, especially for the poor and the 

underprivileged. PMJJBY is a one-year life insurance scheme that can be renewed each year. It offers a life cover of 0.2 

million for death due to any reason and is available to people in the age group of 18-50 years (life cover up to 55 years) at a 

premium of 436 per annum per member. This scheme is offered/administered through LIC and other Indian private life 

insurance companies. The insurance penetration is expected to rise, particularly in rural and semi-urban areas due to such 

government initiatives and expansion in the distribution network. 

 

(Remainder of this page is intentionally left blank) 
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Investor attention for life insurance companies has also grown in the last few fiscals. Embedded Value9 for listed players 

including SBI Life, HDFC Life, ICICI Prudential Life has grown to 2.8 times in Fiscal 2025 as compared to Fiscal 2019. 

Embedded Value for the mentioned players stood at approximately 623 billion as of March 31, 2019, growing to 

approximately Rs. 1,736 billion as of March 31, 2025. The value of New Business10 of the listed players went from 46 billion 

as of March 31, 2019, to 123 billion as of March 31, 2025, having grown by 2.7 times.  

 

 
9     Embedded Value is a measure of the consolidated value of shareholdersô interest in the covered life insurance business. 

The embedded value is determined by following a market consistent methodology, as per the requirements and principles set 

by the Institute of Actuaries of India in the Actuarial Practice Standard APS 10. 
10   The VNB is a measure of the economic value of the profits expected to emerge from new business net of the cost of 

supporting capital. VNB is the increase in EV over the period due to new business. 
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In life insurance, the protection gap has been defined as the amount of protection needed to maintain oneôs standard of living 

after a life event such as death or disability for a certain period of time. Indiaôs protection gap was approximately US$16.5 

trillion for CY 2019, which was much higher compared with its Asian counterparts. The protection gap for India was 83% for 

CY 2019, the highest amongst all countries in Asia-Pacific, as per the Swiss Re report ñClosing Asiaôs Mortality Protection 

Gap ï July 2020ò. This means that for US$100 of insurance protection requirement, insurance was only taken for US$17 for 

CY 2019. This indicates the absence of protection coverage for a large part of the population. 

Indicators such as insurance penetration, insurance density and protection gap indicate that the Indian life insurance market 

continues to be underinsured, thereby presenting a huge potential for growth to the life insurance players.  

 

(Remainder of this page is intentionally left blank) 
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Health insurance business underwritten by life insurers  

In Fiscal 2024, life insurers collected a total premium of 15.5 billion from the health insurance business for health benefit 

plans, logging year-on-year growth of 4.8%. Private players continue to hold a large share of health insurance premium at 83%, 

while LIC holds 17%. The share of private players in health insurance increased to 83% in Fiscal 2023 from 65% in Fiscal 

2022, driven by the increasing focus of private players on providing their customers with additional health solutions and risk 

benefits. 

 

Financial penetration to rise with increase in awareness and access of financial products 

Overall literacy in India is at 77.7% as per the results of NSO survey conducted from July 2017 to June 2018, which is still 

below the world literacy rate of 86.5%. However, according to the National Financial Literacy and Inclusion Survey (NCFE-

FLIS) 2019, only 27% of Indian population is financially literate indicating huge gap and potential for financial services 

industry. The survey defines financial literacy as a combination of awareness, knowledge, skill, attitude, and behavior necessary 

to make sound financial decisions and ultimately achieve individual financial wellbeing. Also, the Indiaôs mutual fund 

penetration (MF AUM as % of GDP) is only 18.3% for Fiscal 2024, whereas Indiaôs life insurance penetration (total life 

insurance premium as % of GDP) stood at 2.2% for Fiscal 2024. 
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With increasing financial literacy, the demand for financial products, especially in smaller cities, has seen a major uptick in 

recent years. Going forward, Crisil Intelligence expects financial penetration to increase on account of increasing financial 

literacy.  

Under-penetration of the Indian banking sector provides opportunities for growth 

The number of commercial bank branches in India per 100,000 people is lower as compared to other major countries. This 

provides immense opportunities for banks and other financial institutions over the long term. 
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Technology and Innovation trends in the industry 

In CY 2021, India had one of the largest young populations in the world, with a median age of 28 years. These are driving an 

economic growth in the country. Millennials are going to be one of the focus areas for new-age insurers. Life insurers have 

adopted technology in their core processes across the customer life cycle along with innovations in product and value-added 

offerings. Convenience, digital access and customized solutions are the primary areas of focus for millennials and younger 

population. Insurers are designing products focussing on customer lifestyle, customer needs at various life stages and based on 

their interactions with the customer. The Covid-19 pandemic and increasing digital adoption by customers have prompted 

insurers to develop sales management tools that allows independent agents to acquire new customers digitally in the virtual 

presence of front-line sales representatives. Focus on collection of renewable premiums over virtual platforms has also 

increased over time.  

Insurtech companies are aiding in the digital enablement of insurers by appealing to younger population by meeting their digital 

needs. Several start-ups are leveraging technology to provide solutions such as insurance claim assistance; independent 

insurance claim advisory services; a mobile app-based platform for insurance advisors, enabling services such as customer data 

management, premium calculator, and premium payment tracker; and CRM software designed specifically for insurance agents 

and brokers. 

Innovations in the industry need strong regulatory backing as well. The regulator in India (IRDAI) has been promoting such 

innovations through some reforms such as regulatory sandbox.  

Digitisation to be at the core of industry transformation 

Advanced technology has already become an integral part of the insurance industry. Individuals can now easily compare 

different life insurance quotes across various players just by clicking a button. Customers can also easily manage coverage or 

check the policy status via the insurer's mobile app or website.  

Evolving digital trends, coupled with changing customer and other stakeholder expectations, call for transformation of existing 

business models. New and innovative business models across verticals will generate greater value and deliver better services 

for customers. Insurers are sharpening focus on technology to engage with customers and provide real-time and convenient 

access to information.  

Digital transformation offers insurers opportunities to rethink business operations in order to enhance customer satisfaction, 

reduce cost and prevent errors. For example, insurance has traditionally been sold on the basis of trust and relationships, but 

with technological progress, speed, flexibility and innovation will be brought into the equation. 

Players looking to tap the digital platform to improve sales and operational efficiency 

Increasing internet penetration over the years has substantially increased the use of the digital medium to conduct financial 

transactions. The life insurance industry's first major digital adoption was the issuance of insurance policy in the electronic 

form. Players have tied up with platforms such as National Securities Depository Ltd (NSDL) and Central Depository Services 

India Ltd (CDSL) to enable policyholders to hold insurance policies in the electronic form. Further, some players have entered 

contracts with digital players to enable customers to make payments through their preferred channels. 

The increasing use of the online platform such as account aggregating platforms has also led to voluntary and smooth sharing 

of financial information by consumers. Therefore, players are developing various tools to leverage the use of such data, which 

will help them target the right set of prospective customers. Further, by analysing customer data, players try to pitch the right 

set of products to customers. After selling policies, players undertake predictive analysis to identify the probability of a 

customer renewing the policy. Therefore, the effective use of technology will help players not only identify the right set of 

customers but also retain customers longer.  

Though customers use the digital medium to study and compare various life insurance products, the final sale of policies is still 

largely through intermediaries. The process of underwriting and data verification is undergoing a transition, with customers not 

required to share physical documents with their agents. This reduces the turnaround time substantially and enhances channel 

productivity.  

Further, to enhance customersô convenience, the players are moving to video medical examination reports and real time 

integration with TPA for faster transmission of medical reports.   
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To resolve the customersô queries and complaints, services on WhatsApp and mobile apps are being launched and Bots are 

being deployed in maximum services for interactions and to automate work tasks. The digital channel is aiding customers in 

making informed decisions, which will help increase the persistency ratio for players in the long run and reduce mis-selling of 

policies. However, in the long run, as the percentage of end-to-end sales of insurance policies (customer identification to sale 

of policy) increases, operational efficiency of players will substantially improve due to lower operating costs. Hence, players 

are increasingly looking to improve end-to-end sales and operational efficiency. 

Emergence of digital distribution channels 

The increase in internet and mobile penetration will expand the role of digital distribution of life insurance products. In Fiscal 

2024 around 10% of individual NBP for overall industry came through the direct and online mode. This percentage is set to 

increase significantly in the coming years. A web-/app-based model will further drive-up scalability and reduce costs for 

insurers. 

Increasing digitisation will help increase penetration of insurance players due to the following: 

¶ Processes such as purchasing insurance products and filing claims can be done remotely  

¶ Applications can be developed or modified to facilitate financial literacy, which could be especially effective in small 

towns and rural areas  

¶ By digitalising the insurance process, clients in remote areas will not have to worry about maintaining physical 

documentation. Further, online premium payments can be done effortlessly through digital modes 

While new digital distribution channels are emerging, individual agents and banks as distributors also play an active role. The 

one-stop-shop model of providing multiple services through the optimum utilisation of technology is clearly sustainable. Thus, 

it is vital for life insurance companies to continue to use the agency and the bancassurance channel to sell insurance policies. 

Given the awareness of life insurance in India and the array of policy options available, the requirement of an individual to 

help customers select the right policy as per their need would persist. Thus, the digital distribution channel will complement 

the physical distribution channel and make the process more efficient. 

Key areas in the insurance process where digitalisation is finding application 

Contactless on boarding 

The insurance industry is embracing digitalization in various key areas, including contactless onboarding. By leveraging 

technology in the pre-sales, sales, and onboarding stages, insurers are streamlining processes for end-to-end digital 

enablement. This approach includes utilizing analytics to offer pre-approved offerings to customers, eliminating the need for 

medical tests in certain cases. 

Customer service and distribution 

Digital transformation has revolutionized insurance distribution channels. AI-driven chatbots are being employed to address 

customer queries, assist in form filling, and guide customers through predefined processes. Additionally, visual IVR and 

speech IVR solutions allow customers to access information and support instantly, enhancing their overall experience. 

Underwriting and risk management 

Insurtech innovations leveraging AI, robotics, IoT, and data analytics are transforming underwriting and risk management 

processes. Tele or video-based medical assessments are being utilized, along with AI algorithms that provide policyholders 

with a health score to determine appropriate life coverage. These advancements enhance accuracy and efficiency in assessing 

risks. 

Claim processing 

In the realm of claim processing, digital enablers such as WhatsApp, mobile apps, and websites are being leveraged by 

insurance companies. Customers can register claims, download/upload documents, and receive assistance without physical 

interaction. Robotic processes are also being implemented to automate tasks like validating death certificates, reducing 

turnaround times, and improving overall claim processing efficiency. Furthermore, these companies are incorporating fraud 
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detection applications powered by advanced algorithms and data analytics to detect and prevent fraudulent activities, ensuring 

the integrity and security of the claim processing procedures. 

Regulatory focus on digitalisation in the insurance sector 

With the Covid-19 pandemicôs global impact, IRDAI has also adapted to the changing times to digitise the insurance industry. 

It has introduced various measures to facilitate alternative modes of digital contact, particularly with respect to policy servicing 

and claims, in order to ensure continuity of business operations. IRDAI has introduced the following measures: 

Paperless KYC ð IRDAI has allowed insurance companies to avail Aadhaar authentication services of the Unique 

Identification Authority of India. As a result, the KYC process, which now requires the user to provide the OTP received on 

the Aadhaar-registered mobile number, is completed in just 2 minutes. 

E-consent of proposal ð The pandemic has affected the conventional method of filling physical proposal forms, obtaining 

wet signatures, and the subsequent handling of physical documents. IRDAI has allowed insurers to obtain customersô consent 

without signature on a hard copy. Insurers will have to send the completed proposal form on the registered e-mail ID or mobile 

number of customers in the form of an e-mail or message link. Customers have to click on the confirmation link to validate the 

OTP shared. 

Issuance of e-policies ð In 2016, IRDAI had said that if policies are solicited through the electronic mode, insurers should 

send the policy electronically and dispatch a hard copy. Exemption for a physical copy was provided only where the policy was 

issued using an e-insurance account (eIA). However, due to the pandemic, insurers were unable to send the policy contracts on 

time; hence, IRDAI allowed insurers to send all life and health insurance policies electronically to the policyholderôs e-mail 

ID. Earlier, the free-look period started only after the receipt of policy contracts; however, insurers will now confirm the date 

of receipt of the e-policy through a call or other means and preserve the proof so that the free-look period can be calculated 

from that date. 

Use of AI in insurance sector 

Insurers in India are moving towards simplification of services and integration with partners via platforms that uses artificial 

intelligence, machine learning and cloud computing. Through the adoption of automation, innovative mobile applications, data 

& analytics and adoption of Artificial Intelligence (AI) and other tools, insurers are getting ready to enjoy greater productivity, 

customer satisfaction while having easier and more customer-oriented processes. 

There are several services which are being provided and activities which are being carried out efficiently with the use of AI in 

insurance sector. Some of these are discussed below: 

¶ AI is being used in developing innovative products by identifying gaps and suggesting measures by analysing market 

trends, past performance, customer feedback, etc. AI can further help in customizing products as per customersô needs 

which increases customer satisfaction. 

¶ AI is used to automate repetitive tasks and various documentation processes such as application forms, validation of 

documents, generating and issuing policy and claims documents, etc. 

¶ AI also helps in identifying leads through social media analytics and prepare marketing materials which is suitable for 

those leads. It also provides comprehensive insights on the products that may align with customersô needs. 

¶ With the help of AI, insurers have deployed chatbots which clarify maximum of queries from customers. 

¶ AI can detect fraud claims by identifying and studying the pattern efficiently and reduce financials losses for insurers. 

¶ AI is revolutionizing underwriting processes by enhancing accuracy and efficiency. AI algorithms analyze vast 

amounts of data to assess risk factors and determine appropriate coverage levels for policyholders. This advanced 

technology enables insurers to make informed decisions quickly, leading to more personalized policies and improved 

risk management strategies. 

¶ AI is streamlining claim management processes in the life insurance sector by automating tasks and improving 

efficiency. AI-powered systems can analyse claims data, detect fraudulent activities, and process claims faster and 
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more accurately. This not only reduces administrative burden but also enhances customer experience by facilitating 

quicker claim settlements and reducing turnaround times. 

Going forward, use of AI will increase in the insurance sector and common use cases where it will be used extensively are 

Fraud detection, Risk management, Virtual assistants, Sales and distribution, etc. This will not only help insurers in saving cost 

and time but also raise customers and employeeôs satisfaction levels. Several companies have already started integrating AI 

into its various aspects of operations, like MetLife Japan, which has implemented an AI solution named Force to detect 

suspicious claims with the power of AI leveraging on vast amount of data including records of previous fraudulent claims 

Industry initiatives 

Insuring India by 2047 ð New landscape for the insurance sector 

In November 2022, IRDAI, as part of its efforts to increase insurance penetration in India, launched ñInsurance for All by 

2047ò, a multi-faceted initiative to ensure that every citizen of India has appropriate life, health and property insurance, and 

every enterprise is supported by appropriate insurance solutions. To attain this objective, efforts are being made towards 

creating a progressive, supportive, facilitative and a forward-looking regulatory architecture to foster a conducive and 

competitive environment leading to wider choice, accessibility and affordability to policyholders. The focus of IRDAI is to 

strengthen the three pillars of the entire insurance ecosystem viz. policyholders, insurers, and intermediaries by 

¶ Making available right products to right customers 

¶ Creating robust customer grievance redressal mechanism 

¶ Facilitating ease of doing business in the insurance sector 

¶ Ensuring the regulatory architecture is aligned with the market dynamics 

¶ Boosting innovation, competition and distribution efficiencies while mainstreaming technology and moving towards 

principle based regulatory regime 

Further, to enable policyholders/ prospects to have a wider choice and access to insurance through various distribution channels 

and facilitate the reach of insurance to the last mile, the maximum number of tie-ups for corporate agents (CAs) and insurance 

marketing firms (IMFs) has been increased. 

Now, a CA can tie up with nine insurers (earlier three insurers) and an IMF can tie up with six insurers (earlier two insurers) in 

each line of business of life, general and health for distribution of their insurance products. The area of operation of IMFs has 

also been expanded to cover the entire state in which they are registered. 

Bima Trinity 

One of the initiatives undertaken by IRDAI under ñInsurance for All by 2047ò, is ñBima Trinityò. The objective of the initiative 

is to increase insurance penetration, make affordable insurance products and optimize claim settlement process. The concept 

of 'Trinity of Bima Sugam, Bima Vahak and Bima Vistaar' is being worked out to reach the last mile by leveraging technology, 

community centric intermediaries and simplicity of the products to ensure universal coverage.  

¶ The Bima Sugam is a unique platform integrated with India Stack, expected to provide end to end solution for 

purchase, service and settlement of policies, thereby democratizing and universalizing insurance.  

¶ Bima Vahak is aimed to be a tech led women centric distribution force.  

¶ Bima Vistaar is a comprehensive insurance product (life, health, property & belongings) with parametric insurance 

solutions. 

The initiative is expected to identify and bridge the protection gap and increase availability of insurance products which can be 

easily accessible at affordable cost. 
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The IRDAI has released Bima Vahak guidelines, the objective of which is to establish women centric dedicated distribution 

channel that is focused on enhancing insurance inclusion and creating awareness in every village / Gram Panchayat, thereby, 

improving accessibility and availability of insurance in every nook and corner of the country. As per guidelines, Bima Vahak 

(could be individual or corporate) shall sell and service Bima Vistaar and such other insurance products specified by the IRDAI 

through only handheld electronic communication devices that are directly integrated to the electronic platform of the insurers. 

Standard life insurance 

Today, there are plethora of term insurance products easily available in the market with different terms and conditions. This 

makes it difficult for customers to make an informed choice and make the right selection of the product. To address this problem, 

IRDAI introduced the concept of a standard product in order to provide an option for customers without any financial 

orientation who preferred not to get into product details and evaluation. IRDAI mandated that all life insurers offer a standard 

individual term life insurance plan from January 1, 2021 called óSaral Jeevan Bimaô. Further, the IRDAI also mandated all life 

insurers to offer a standard individual immediate annuity product, ñSaral Pensionò from April 1, 2021 onwards. 

SabsePehle Life Insurance 

In order to create awareness, Life Insurance Council of India, in October 2019, came up with a new and innovative campaign 

at mass level to spread awareness about the importance of life insurance. To support this initiative, all the 25 life insurance 

companies have joined hands to raise awareness about the significance of life insurance. 

Regulatory sandbox 

The regulatory sandbox is a framework that provides a testing environment to companies to enable them to test their innovative 

products, technologies, etc., in a controlled regulatory setting. It promotes innovation and technological solutions in the 

industry. 

Certain amendments were carried out in the Regulatory Sandbox Regulations to allow insurers/ intermediaries to experiment 

on an ongoing basis ð these included increasing the experimentation period from ó6 monthsô to óup to 36 monthsô and moving 

from the existing batch-wise (cohort approach) clearances/ approvals to clearances/ approvals on a continuous basis. A 

provision for review of rejected applications under the sandbox was also introduced as a part of the amendments. Prior to the 

amendments, IRDAI had extended the validity of the regulatory sandbox for a period of 2 years on April 7, 2021. Life insurers 

have carried out various research and development activities under this scheme. 

In January 2025, IRDAI expanded the scope of regulatory sandbox framework to encourage proposals that foster innovation, 

improve efficiency and simplifying business operations transitioning from a rule based to a principle-based framework. In this 

framework, it included provisions to file Inter regulatory sandbox proposals cutting across more than one financial sector.  This 

move is expected to expedite innovation by enabling insurers to rapidly create and test new products, facilitating faster market 

entry of new products with innovative offerings. 

GIFT City 

The Government of India operationalized GIFT city as an IFSC in 2015 which can also be called as the international financial 

gateway of India. Key activities in IFSC include in the areas of capital markets, offshore banking, offshore insurance, offshore 

asset management and ancillary services such as legal, accounting, research & analytics, etc. Life insurance companies can 

also set up its office in IFT city and it can be called as IFSC Insurance Office (IIO). Permissible activities for registered IIO 

include transaction in direct insurance business within IFSC, from other SEZs and from outside India. It presents huge 

opportunities for life insurers in India. The companies can focus on life insurance business from NRIs, OCIs, PIOs and foreign 

nationals. They can also carry out business with non-resident employees of Indian companies, group business of SEZ and IFSC 

employers, etc. To capture this market, many life insurers have started setting-up their offices in GIFT city. 

 Ayushman Bharat Digital Mission, a nationwide mission to digitise healthcare 

The Ministry of Health and Family Welfare, Government of India, launched Ayushman Bharat Digital Mission (ABDM) in 

March 2023 to digitise healthcare in the country, with attention to a clear need to implement and use technology and research 

solutions in the health ecosystem, to provide data-based information, and to make informed decisions. ABDM aims to build 

the required digital infrastructure in the country to develop a national digital health ecosystem. It is built on key design 
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principles such as inclusivity, voluntary participation, wellness and citizen centric, security and privacy, and technological 

principles such as an open application programming interface (API)-based ecosystem, seamless interoperability, open 

standards, and federated architecture. 

The ministry has implemented certain schemes to encourage the adoption of ABDM by the healthcare ecosystem. In December 

2022, the National Health Authority (NHA) announced a Digital Health Incentive Scheme (DHIS) for the stakeholders of the 

digital health ecosystem. The scheme aims to provide a further boost to digital health transactions in the country under ABDM. 

The incentives under this scheme would be provided to hospitals and diagnostic labs and to providers of digital health solutions 

such as hospital/ health management information system (HMIS) and laboratory management information system (LMIS). 

Under the DHIS, the eligible health facilities and digital solutions companies will be able to earn financial incentives of up to 

Rs 4 crore based on the number of digital health records they create and link to Ayushman Bharat Health Account (ABHA). 

This incentive can be availed by health facilities (hospitals and diagnostic labs) that are registered with ABDMôs Health Facility 

Registry (HFR) and fulfil the eligibility criterion specified under the scheme. 

The successful adoption of ABDM will not only improve healthcare information but also enable life and health insurers to 

utilise a wealth of digitally sourced health data for risk analysis and employ digital underwriting solutions, such as sales 

platforms with integrated medical underwriting technologies. 

Account aggregators 

The RBI launched the account aggregator (AA) system on September 2, 2021. This system has the potential to transform the 

financial landscape once there is widespread adoption amongst the stakeholders. AAs are essentially non-banking financial 

companies, licensed by the RBI, that act as an intermediary to collect and consolidate data from all financial information 

providers (FIPs), such as banks, that hold usersô personal financial data and share that with financial information users (FIUs), 

such as lending agencies, wealth management companies, and insurance companies, that provide financial services. 

AAs provide lenders with granular insights into customersô financial assets and their borrowing history centrally, based on 

customer consent. Inclusion of additional data, such as electricity bill payment and mobile recharge/ bill payment, under the 

purview of AAs could further enhance its utility. Availability of this data is expected to support faster onboarding of customers 

and could allow wealth advisors to utilise asset-side data and advise switching between asset classes to yield better overall 

returns as per the risk appetite of the individual. AA platform providers having a first-mover advantage, strong technological 

capability, and deep engagement with FIUs and FIPs are expected to benefit the most from the evolving landscape. 
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Challenges in life insurance industry 

Life insurers face a host of risks ranging from operational risks (related to persistency, mortality, expense management, and 

frauds) to economic risks (related to linkage to equity markets, interest rates, credit risks), regulation, and competition risks as 

they vie with other avenues for customer attention. Besides, insurers also face geopolitical risks, environment and climate 

related risks, and social risks such as changes in attitude towards family which includes diverse family structures, redefined 

gender roles, and delayed marriage and parenthood which can impact family dynamics and financial decisions. In summary, 

life insurers must address multiple risk factors to effectively operate in a dynamic and evolving landscape. 

Life insurance industry faces competition from other financial saving instruments 

Insurance faces competition from other modes of financial savings, such as mutual funds, bank deposits and small-savings 

instruments, besides physical savings. Insurance companies will have to focus on increasing customer awareness, improving 

the value proposition, increasing transparency, and keeping costs competitive to make their products a vital part of customersô 

financial plans. Total industry life insurance premium stands at approximately 4% for Fiscal 2024 and has stood consistent over 

the last five Fiscals.  

However, as per the Insurance Laws (Amendment) Bill, 202211, if life insurers are allowed the distribution of services which 

are incidental and related to insurance as well as other financial products, they will be licensed to diversify their business into 

other modes of financial savings based on the needs of their existing customers. Insurers will also be able to acquire new 

customers by capturing a share of the market currently driven by banks, Non-Banking Financial Companies (NBFCs), Micro-

Finance Institutions (MFIs), mutual fund brokers/ agents, etc. 

Players to find it challenging to keep claims fraud in check 

With rapid modernisation of the insurance industry, and penetration of insurtech and mobile adoption, there has been 

considerable progress in the way insurers work. Many insurers are setting up digital channels for claims settlement. The biggest 

challenge for insurers is checking integrity of customer claims data and identifying fraudulent claims. Additionally, lack of a 

mechanism to check quality of customer data received from external sources, lack of collaboration with other insurers for data 

exchange for pre-emptive fraud detection and lack of constant upgradation of the outdated fraud detection systems in order to 

identify the latest digital fraudulent techniques are going to be challenging for the entire industry. 

Controlling persistency ratios  

With customer retention being one of the most important drivers of long-term value creation and profitability, private insurance 

companies have substantially improved their persistency ratios over the past few years. Given the minimum premium-paying 

term of five years for all regular-premium products, the 61st month persistency is critical. Maintaining the 13th and 61st month 

persistency is the key as they are widely tracked and followed and are good indicators of customer retention ability of life 

insurers.  

Since the cost of new customer acquisition is high, maintaining the persistency ratio is imperative for players, and major players 

have shown improvement in terms of the same in the past few years. With increasing competition, rapid product engineering 

and development, etc, factors coming into play, maintaining a similar improvement in the persistency will remain a key 

challenge and monitorable for life insurance industry.  

Entry of fintech players 

Indian consumer is moving towards digitalisation, and digital services are becoming more customer centric. As a result, the 

number of fintech and insurtech12 companies are on the rise. The entry of new fintech and insuretech players in the life insurance 

business, especially after the drafted allowance in Insurance Laws (Amendment) Bill, 2022 of determination of the minimum 

paid-up capital based on the size and scale of operations, class or sub-class of insurance business and the category or type of 

 
11 Bill likely to be tabled in the Parliament 
12 Insurtechs are technology driven start-ups that help improve efficiencies in the insurance industry. Different insurtechs 

power different stages of the customer life cycle such as customer acquisition, underwriting, customer management or policy 

servicing and claims management 
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insurer, existing life insurers will face competition from fintechs and Insurtech majorly in the younger and tech savvy customer 

segments. 

Events impacting profitability and solvency of life insurers 

The life insurance industry faces several risks due to rapidly evolving customer behaviour, changing demographic profile, 

increasing competition and dynamic macroeconomic conditions. Financial conditions and future prospects of insurers may be 

significantly affected by factors such as market fluctuations and changes in tax rates or interest rates. Even as the pandemic 

continues to pose several challenges for life insurers, there are new risks related to environmental, social and governance (ESG) 

issues. One of the most prominent ESG risks is that of climate change and its potentially far-reaching consequences. Apart 

from climate change, there are emerging risks associated with public health trends such as increase in obesity related disorders 

and demographic changes such as urbanisation and ageing population. These structural changes impact the industry in terms 

of growth, mortality, persistency and solvency. Insurers thus need to assess each of these factors impacting their profitability 

and solvency, evaluate the potential impacts of these factors on their business and implement requisite measures to mitigate 

these risks. 

Coping up with digital transformation in the industry 

While some companies are taking initiatives to implement various digital processes in the life insurance business, the life 

insurance industry as a whole needs to keep pace with the digital transformation taking place with increasing number of people 

now using digital platforms for searching and buying life insurance plans. Delay in technological investments by insurers may 

lead to loss of market share, lower new businesses and loss of new opportunities that can be derived by digitalisation and virtual 

interactions. 

ESG in life insurance industry 

In-order to ensure transparency and system trust, the industry regulator (IRDAI) mandates all players to release quarterly public 

disclosures covering the key operational parameters of the player including critical details such as: 

¶ Claims received, settled and repudiated 

¶ Grievances received 

¶ Benefits paid  

On the investment side as well, life insurance companies are increasingly evaluating the companies in which they invest from 

the ESG prism. 

Further, few listed players in the industry have also started publishing ESG reports. The disclosures mandated by IRDAI ensures 

strong transparency by players across the industry and thereby also leads adherence to the Governance framework in-line with 

ESG principles.  

The key disclosures with reference to playersô alignment with ESG principles are as follows:  

1.   Environment 

The life insurance companies do not have significant impact on the environment as the operations are not energy intensive. 

However, further efficiency can be brought by reducing paper usage. Shift to digital processes for submitting documents, video-

based identification of user for KYC helps in reducing paper consumption. Covid-19 pandemic has already accentuated the 

shift to digital for majority of the players in the industry. Further, the issuance of policies in demat form can also reduce paper 

usage. Life insurance funds have the potential to support environmental sustainability through various avenues such as investing 

in green bonds and ESG funds, making direct investments in carbon-neutral enterprises, and collaborating with vendors and 

service providers committed to sustainable practices.  

2.   Social 

The risks pertaining to mortality and morbidity if not covered can expose families/communities to financial risks. The core 

business of life insurance players, which is to provide financial protection and aid customers meet long-term financial needs, 

addresses the societal needs. The life insurance industry is continuously working towards increasing the penetration and thereby 

covering any social risks due to lack of adequate insurance cover. However, all players need to ensure high claim settlement 

and redress customer grievances in a timely manner.  
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Further, schemes such as Pradhan Mantri Jeevan Jyoti Bima Yojana (ñPMJJBYò)13 introduced in May 2015 also aim to increase 

the life insurance penetration and thereby cater to the societal needs. 13 life insurers have actively participated in government 

schemes like PMJJBY and successfully offered benefits by way of claims paid. 

Data pertaining to all the above parameters except average claim settlement time are disclosed by the players on quarterly basis 

on their respective company websites.  

3.   Governance 

The Insurance Regulatory and Development Authority of India (IRDAI) laid down corporate governance guidelines in 2016 to 

be followed by all life insurance players. The guidelines include the framework for setting up mandatory committees such as: 

¶ Audit Committee 

¶ Investment Committee 

¶ Risk management Committee 

¶ Policyholder protection Committee 

¶ Nomination and remuneration Committee 

¶ Corporate social responsibility Committee 

IRDAI has also laid down parameter for assessing ófit and properô criteria, which is confirmed by Directors at time of 

appointment and confirmed annually thereafter. Further, in 2017, the IRDAI implemented a Stewardship code for all the 

insurance companies to ensure vigilant monitoring of portfolio companies  

The listed players or the players looking to list on exchanges are also required to align with the SEBI (LODR) Regulation, 2015 

with reference to board structures.  

With reference to the governance pertaining to asset management, players which want to align with ESG framework will have 

to take into account the risks such as climate change, long-term sustainability while evaluating investment opportunities. As 

the philosophy is still in a nascent stage, charting out a long-term strategy to steadily adopt the ESG framework in investments 

will be key for all players.  

PENETRATION OF LIFE INSURANCE IN INDIA 

Indian market is still underinsured compared to major economies 

Indiaôs life insurance penetration (premium as % of GDP) stood at 2.80% in CY 2023 compared with 4.40% in CY 2010. 

Therefore, penetration has substantially declined since CY 2010 due to slowdown in the insurance business in the first half of 

the 2010-2020 decade on account of regulatory changes and faster growth of GDP in the same time frame. Amongst Asian 

countries, life insurance penetration in Thailand, South Korea and Singapore were at 3.40%, 5.00%, and 7.40%, respectively, 

in CY 2023 as per Swiss Re report. In comparison, China, with a much higher level of per capita income than India, had a 

penetration of 2.10% for CY 2023. The penetration of the Indian industry is not comparable to developed markets, such as the 

United States and Australia, where mandatory pension contributions are not included in the insurance pie. As per the RBI annual 

report 2023-24, as part of the financial saving of the household sector, insurance fund, provident and pension fund constitutes 

around 2.00% and 2.30% of the gross national disposable income respectively.   

Indiaôs life expectancy is rising, projected to reach 74-75 years by 2050, driven by better healthcare and living conditions. 

However, retirement planning lags severely with cultural reliance on family and low awareness exacerbate the issue. With 

healthcare costs soaring annually and nuclear families replacing joint households, many risk outliving their resources. This 

growing gap between longer lives and inadequate planning demands urgent attention to ensure financial stability post-

retirement and financial protection.  

Furthermore, due to the higher share of savings than protection in premium, CRISIL Intelligence believes the actual protection 

provided by insurance in India would be much lower compared with even other developing markets. Insurance density 

(premium per capita) indicates the total insurance premiums collected as a share of the country's population, indicating the 

average amount each person spends on insurance. At USD 70 in CY 2023, insurance density (premium per capita) in India 

 
13 Please refer to Financial Inclusion initiatives in this Indusrty Overview section for more details. 
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remains very low compared with other developed and emerging market economies. Chinaôs insurance density was USD 274 

for CY 2023. 

 

In life insurance, the protection gap has been defined as the amount of protection needed to maintain oneôs standard of living 

after a life event such as death or disability for a certain period of time. Indiaôs protection gap was approximately US$16.5 

trillion for CY 2019, which was much higher compared with its Asian counterparts, such as Japan ($8.4 trillion), South Korea 

($3.9 trillion), Australia (US$2.8 trillion) and Indonesia (US$2.0 trillion) for example.  The protection gap for India was 83% 

for CY 2019, the highest amongst all countries in Asia-Pacific, as per the Swiss Re report ñClosing Asiaôs Mortality Protection 

Gap ï July 2020ò. This means that for US$100 of insurance protection requirement, insurance was only taken for US$17 for 

CY 2019. This indicates the absence of protection coverage (through private and national health programmes) for a large part 

of the population. Also, with insufficient coverage of life insurance through public programs, room for growth of private 

insurers is large.     

Indicators such as insurance penetration, insurance density and protection gap indicate that the Indian life insurance market 

continues to be underinsured, thereby presenting a huge potential for growth to the life insurance players.  

 

(Remainder of this page is intentionally left blank) 
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India reported total life insurance premium growth of 4.0% in CY 2024 which was lower than global average of 7.2% during 

the same period. Other emerging economies such as China, Brazil registered growth in life insurance premium at 9.4%, 3.8% 

respectively in CY 2024. South Korea, Sapin and Japan witnessed negative growth in CY2024. 

 

Year-on-year growth in total life insurance premium across different countries in CY 2024 (in USD) 

 

In terms of share of world life insurance market for CY 2024, United States enjoyed the largest pie with 44.8% of the world 

life insurance premium, followed by China with 10.2% share. India has a small share of 1.8% of the world life insurance 

premium whereas its emerging counterparts apart from China such as Brazil and Mexico have 1.1% and 0.7% share respectively 

in world life insurance premium for CY 2024. 
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Retirement Savings and Pension Opportunity in India  

India has a large and growing population, with a significant proportion of working-age individuals who are looking to save for 

their retirement. India's retirement savings and pension landscape is evolving, with various options available to individuals. 

Retirement savings options in India include Employeesô Provident Fund (EPF), National Pension System (NPS), Public 

Provident Fund (PPF), Mutual Funds and Life Insurance Products (Annuities). While a range of investment opportunities are 

available in India pension opportunities in India also include government schemes such as Atal Pension Yojana and Pradhan 

Mantri Shram Yogi Maan-Dhan.  

NPS offers a range of benefits and opportunities to subscribers, including portability, flexibility, low cost, tax benefits, and 

regulated operations. With a range of investment options, schemes, and withdrawal options, NPS provides a comprehensive 

retirement savings solution for individuals in India. National Pension System (NPS) is expected to have grown at 24-25% 

CAGR from Fiscal 2021 to Fiscal 2025. 

India reported total life insurance premium growth of 2.90% in CY 2023 which was lower than global average of 3.90% during 

the same period. Other emerging economies such as China, Thailand registered growth in life insurance premium at 7.10%, 

3.80% respectively in CY 2023. South Korea, Taiwan, Singapore, South Africa, Germany and Australia witnessed negative 

growth in CY2023. 
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In terms of share of world life insurance market for CY 2023, United States enjoyed the largest pie with 24.7% of the world 

life insurance premium, followed by China with 13.5% share. India has a small share of 3.5% of the world life insurance 

premium whereas its emerging counterparts apart from China such as South Africa, Brazil and Thailand have 1.2%, 1.5% and 

0.5% share respectively in world life insurance premium for CY 2023. 

 

PEER COMPARISON 

CRISIL Intelligence has benchmarked the performance of 14 life insurers categorised as bank led insurance players and non-

bank led insurance players basis operational and financial metrics for Fiscal 2021, Fiscal 2022, Fiscal 2023, Fiscal 2024 and 

Fiscal 2025. The bank led life insurers considered are: SBI Life (SBI Life Insurance Company Ltd.), HDFC Life (HDFC Life 

Insurance Company Ltd.), ICICI Prudential Life (ICICI Prudential Life Insurance Company Ltd.), Axis MaxLife (Axis Max 

Life Insurance Company Ltd.), Kotak Mahindra Life (Kotak Mahindra Life Insurance Ltd.), PNB Metlife (PNB Metlife India 

Insurance Company Ltd.), Canara HSBC (Canara HSBC Life Insurance Company Ltd.), IndiaFirst Life (IndiaFirst Life 

Insurance Company Ltd.) and Star Union Dai-ichi Life (Star Union Dai-ichi Life Insurance Company Ltd.).  

Life Insurance companies promoted by public sector banks include SBI Life (State Bank of India), PNB Metlife (Punjab 

National Bank), Canara HSBC (Canara Bank), IndiaFirst Life (Bank of Baroda) and Star Union Dai-ichi Life (Bank of India, 

Union Bank of India). On the other hand, life insurance companies promoted by private banks include HDFC Life (HDFC 

Bank Ltd.), ICICI Prudential Life (ICICI Bank Ltd.), Axis MaxLife (Axis Bank Ltd.), Kotak Mahindra Life (Kotak Mahindra 

Bank Ltd.).    
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The non-bank led insurance players are: LIC (Life Insurance Corporation of India), TATA AIA Life (TATA AIA Life Insurance 

Company Ltd.), Bajaj Allianz Life (Bajaj Allianz Life Insurance Company Ltd.), Aditya Birla Sunlife (Aditya Birla Sunlife 

Insurance Company Ltd.) and Reliance Nippon Life (Reliance Nippon Life Insurance Company Ltd.). 

Individual WPI (NBP) collected by Canara HSBC grew third fastest amongst bank led insurers between Fiscal 2022 

and Fiscal 2025 

Amongst bank led insurance players, Canara HSBC had the third highest growth in terms of Individual WPI at 16.58% after 

Star Union Dai-ichi Life (16.66%) and HDFC Life (17.93%) from Fiscal 2022 to Fiscal 2025. Canara HSBCôs individual WPI 

also grew faster as compared to industry growth at 11.19% from Fiscal 2022 to Fiscal 2025.  

Amongst the peer set, Canara HSBCôs Individual WPI grew the sixth fastest at 16.58% after Bajaj Allianz Life (24.23%), TATA 

AIA Life (24.08%),Aditya Birla Sunlife (23.00%), HDFC Life (17.93%) and Star Union Dai-ichi Life (16.66%) from Fiscal 

2022 to Fiscal 2025.   

Canara HSBC had the highest year on year growth in terms of Individual WPI amongst the peer set, for Fiscal 2025. 

Canara HSBC has also grown the fastest between FY24 and FY25 at 28.01% amongst the peers behind Aditya Birla Sunlife 

(33.84%), thereby increasing its market share in the industry from 1.56% as at March 31, 2024, to 1.81% as at March 31, 2025, 

in terms of individual WPI premium. Industry individual WPI year on year growth stood at 10.46% in the same time.  
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Canara HSBCôs total policies sold grew at 1.97% between Fiscal 2023 and Fiscal 2025, faster than the industry growth 

of (4.95)% 

 

 
 

Canara HSBC is among the top sixth bank led life insurers in India based on the number of lives covered and Third  

highest amongst Public sector bank led life insurers for Fiscal 2025  

For Fiscal 2025, Canara HSBCôs number of lives covered under group schemes was sixth highest amongst bank led life 

insurers after HDFC Life, ICICI Prudential Life, SBI Life , Kotak Mahindra Life and IndiaFirst Life  
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Amongst public sector bank led life insurers, Canara HSBC had the third highest lives covered after SBI Life and IndiaFirst 

Life for Fiscal 2025.  

  

 
 

Canara HSBC has the third largest sum assured amongst the PSU bank led insurers 

 

Canara HSBC has the fourth highest 61st month persistency ratio for Fiscal 2025 amongst bank led life insurers 

Canara HSBCôs 61st month persistency ratio stood at 58% for Fiscal 2025 which was the fourth highest amongst bank led life 

insurers. ICICI Prudential Life (64%),HDFC Life (64%) and SBI Life (62%) had the first, second and third highest 61st month 

persistency ratio amongst bank led life insurers.  

Canara HSBCôs 13th month persistency ratio has improved by 721 basis points in the last three years, highest amongst bank 

led life insurance players. 
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Canara HSBCs 13th month persistency ratio improved by 721 basis points; this improvement was highest amongst bank led 

life insurance players from Fiscal 2023 to Fiscal 2025.  

 

Canara HSBC has huge scope to improve banca channel branch productivity both in terms of premium and policies 

Canara HSBCôs branch productivity in terms of premium (individual premium through corporate agents (banks) divided by 

number of branches of partner bank) stood at Rs. 2.1 million for Fiscal 2025 vs average of Rs. 5.1 million of bank led peers. 

Canara HSBCôs branch productivity in terms of policies (individual policies through corporate agents (banks) divided by 

number of branches of partner bank) stood at 16.8 policies for Fiscal 2025 vs average of 38.2 policies of peers.  

Bancassurance has remained Canara HSBCôs paramount distribution method, and they have non-exclusive bancassurance 

arrangements with Canara Bank, The Hongkong and Shanghai Banking Corporation Limited, seven regional banks and other 

bancassurance relationships which provides them access to an aggregate 15,700+ geographically distributed branch network 

across India as at March 31, 2025. Canara Bank also has an agreement with Life Insurance Corporation of India for distribution 

of life insurance policies. 

Life Insurance companiesô bancassurance partners' extensive geographical reach across Tier 1, 2 and 3 cities in India, vast 

customer bases, well-regulated operations, industry knowledge and established brand reputation all contribute to the growth of 

the company. Infrastructure and operational expenses are also lower for the companies as distribution partners branches are 

used as distribution centres. 
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State wise branches of Canara Bank and seven regional rural banks as at June 30, 2025. 

 

Canara Bank, the largest shareholder for Canara HSBC ranks as the 4th largest public sector bank by total assets in 

India as at March 31, 2025. As at March 31, 2025, Canara Bank managed 9,849 branches.  
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The Hongkong and Shanghai Banking Corporation (HSBC India) ranks as the second largest foreign bank by total assets in 

India as at March 31, 2025. As at January 17, 2025, HSBC India managed 26 branches in India and have received approval for 

20 new branches in January 2025.   

 

Banking partners for players  

 

Canara HSBC Life has the third highest share of premium from non-linked non-participating business amongst bank 

led insurance players for Fiscal 2025 

Canara HSBC is one of the few companies to cross Rs. 5,000 million new business premium (first year and single premium) 

in second year of operations.  
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Product Mix- New Business Premium14  

 

Bancassurance channel has contributed to 87.07% of new business premium sourced for Canara HSBC, highest as 

compared to other peers 

Bancassurance has remained an important distribution channel which provides Canara HSBC access to an aggregate of 117 

million customers of Canara Bank through 9,849 branches across India as at March 31, 2025. Bancassurance channels of a Life 

Insurance company enables it to acquire customers at a lower cost as compared to other sourcing channels. 

Amongst major channels of life insurance distribution, insurers with public sector bank parentage (60.82%) benefit from high 

share of new business premium from bancassurance channels thereby aiding commission costs. Canara HSBC Lifeôs corporate 

agency (including bancassurance and other corporate agents) had the third lowest commission ratio amongst its peer set, at 

17.32% in Fiscal 2025 after Axis Max Life (3.04%) and SBI Life (11.25%). 

(Remainder of this page is intentionally left blank) 

 
14 Insurance premium that is due in the first policy year of a life insurance contract or a single lump sum payment from the 

policyholder. 
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Channel and Geography Mix (Total New Business Premium) ï FY25 
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Channel and Geography Mix (Total New Business Premium) ï Q1FY26 

 

Individual New Business Premium Underwritten ï FY25 
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Canara HSBC Life has the second highest average premium ticket size for individual insurance among public sector 

bank led life insurers for year ended Fiscal 2025  

Average premium ticket size ï Individual Insurance basis new business premium (In ) 

 

Canara HSBC has the third highest AUM after SBI Life and PNB Metlife amongst public sector promoted life 

insurers as at March 31, 2025  

Canara HSBC has the third highest assets under management after SBI Life and PNB Metlife amongst public sector led life 

insurers as at March 31, 2025. Canara HSBCôs growth rate in terms of AUM was seventh highest amongst bank led life 

insurance players from Fiscal 2022 to Fiscal 2025 at 16.14%. 
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Canara HSBC has remained consistently profitable for the last thirteen years  

 

Canara HSBC is one of the life insurers to report fastest 3 consecutive years of profit from the first year of operation 

amongst peer set. 

The sale of a life insurance policy is only a beginning of a relationship for the life insurance company with the customer and 

does not create immediate value to the company. The economic value against a policy issued by a life insurer is generated over 

the policyôs span. Therefore, the break-even period or time taken to turn profitable for life insurers depends on various factors 

including size of premium, underwriting quality, persistency, product mix and customer mix. 

Amongst the peers set, SBI Life and Canara HSBC Life were the fastest to generate profits in fifth year of operations.  

Canara HSBC has 13 Key Managerial Persons (KMPs) with average tenure with the company at 12 years, highest amongst 

public sector bank led life insurers as at March 31, 2025.   
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Canara HSBC Life has the fourth lowest expenses of management ratio and second lowest commission ratio amongst 

bank led insurance players for Fiscal 2025 

Expenses of Management and operating expenses for players 

 

Canara HSBC has the highest IT expenses amongst peer set for Fiscal 2025 while focusing to automate processes and 

reduce cost per transactions.  
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Information technology expenses for players 

 

Canara HSBC has the sixth highest claim settlement ratio amongst bank led insurance players for Fiscal 2025. 

Claim settlement ratio for Canara HSBC stood at 99.38% for Fiscal 2025.  

Claim Settlement Ratio for players 
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Canara HSBC has the third highest solvency ratio amongst bank led insurance players for Fiscal 2025. 

Solvency Ratio for players 

 

Canara HSBC has the third lowest surrender ratio amongst bank led insurance players for year ended Fiscal 2025. 
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Surrender Ratio (%) for players 

 

 Return on Equity for players

 

Canara HSBC has the third highest dividend payout ratio amongst bank led insurance players for Fiscal 2025. 
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Dividend Payout for players 

 

Net Promoter Score for players   

 

Comparison of peers 17th full year of operation  

Canara HSBC has the fifth highest Individual WPI in its 17th full year of operation as compared to the peer set. 
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Comparison with Bank Led Insurance Players in the 17th year of operations  

 

Canara HSBC has the fifth lowest total cost (%) overall and fourth highest solvency ratio amongst bank led players in 

its 17th full year of operation 
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OUR BUSINESS 

 

Some of the information in this section, including information with respect to our business plans and strategies, contain 

forward-looking statements that involve risks and uncertainties. You should read ñForward-Looking Statementsò on page 34 

for a discussion of the risks and uncertainties related to those statements and also the sections ñRisk Factorsò, ñIndustry 

Overviewò, ñRestated Financial Informationò and ñManagementôs Discussion and Analysis of Financial Position and Results 

of Operationsò on pages 36, 162, 354 and 465, respectively, as well as financial and other information contained in this Red 

Herring Prospectus as a whole, for a discussion of certain factors that may affect our business, financial condition or results 

of operations. Our actual results may differ materially from those expressed in or implied by these forward-looking statements.  

Our Companyôs financial year commences on April 1 and ends on March 31 of the immediately subsequent year, and references 

to a particular Fiscal are to the 12 months ended March 31 of that year. Unless stated otherwise, all financial information in 

this section is based on or derived from the Restated Financial Information included on page 354. Our Companyôs financial 

year ends on March 31 of every year, so all references to a particular Fiscal are to the twelve-month period ended March 31 

of that year. Financial information for the three months period ended June 30, 2025 and June 30, 2024 are not indicative of 

our financial results for the full financial year and is not comparable with our financial information for the Fiscals 2025, 2024 

and 2023.  

We have, in this Red Herring Prospectus, included various operational and financial performance indicators, including certain 

non-GAAP financial measures, some of which may not be derived from our Restated Financial Information and may not have 

been subjected to an audit or review by our Joint Statutory Auditors or our Erstwhile Joint Statutory Auditors. The manner in 

which such operational and financial performance indicators are calculated and presented, and the assumptions and estimates 

used in such calculation, may vary from that used by other insurance companies in India and other jurisdictions. In addition, 

we have in this Red Herring Prospectus included the Embedded Value Report titled ñReporting Actuaryôs Report on Indian 

Embedded Value as at 31 March 2025ò read with ñReporting Actuaryôs Supplementary Report on Indian Embedded Value as 

at 30 June 2025ò, each dated September 25, 2025 issued by the Independent Actuary, namely Kunj Behari Maheshwari, 

Partner, Willis Towers Watson Actuarial Advisory LLP, which includes certain information relating to our Embedded Value as 

at March 31, 2025 and June 30, 2025 calculated in accordance with the Indian Embedded Value Methodology, which may vary 

from that used by other life insurance companies in India and other jurisdictions. The Embedded Value as at March 31, 2025 

and June 30, 2025 and the operational and financial performance indicators included in this Red Herring Prospectus may also 

vary from similar information we have calculated historically and presented publicly in compliance with applicable regulations 

in India. Investors are accordingly cautioned against placing undue reliance on such information in making an investment 

decision and should consult their own advisors and evaluate such information in the context of the Restated Financial 

Information and other information relating to our business and operations included in this Red Herring Prospectus.  

Unless otherwise indicated, industry and market data used in this section has been derived from the report titled, ñAnalysis of 

Life Insurance Industry in Indiaò (ñCRISIL Reportò) dated September 2025, prepared and issued by CRISIL Intelligence, 

which has been commissioned and paid for by us pursuant to a technical proposal letter dated January 13, 2025 and prepared 

exclusively in connection with the Offer. The CRISIL Report is available at the following web-link: 

www.canarahsbclife.com/investor-relations/offer-documents. Unless otherwise indicated, financial, operational, industry and 

other related information derived from the CRISIL Report and included herein with respect to any particular year refers to 

such information for the relevant calendar year. For further information, see ñRisk Factors - This Red Herring Prospectus 

contains information from third parties, including an industry report prepared by an independent third-party research agency, 

CRISIL Intelligence (formerly known as CRISIL Market Intelligence & Analytics), division of CRISIL Limited, which we have 

commissioned and paid for to confirm our understanding of our industry exclusively in connection with the Offer and reliance 

on such information for making an investment decision in the Offer is subject to inherent risksò on page 78. Also see, ñCertain 

Conventions, Presentation of Financial, Industry and Market Data ï Industry and Market Dataò on page 32. 

For definitions of Technical and Industry Related Terms, see, ñDefinitions and Abbreviations ï Industry/ Business Related 

Termsò on page 11. 

Overview 

We are a private life insurer in India and promoted by Canara Bank (which ranks as the fourth largest public sector bank by 

total assets in India as at March 31, 2025), according to the CRISIL Report and HSBC Insurance (Asia-Pacific) Holdings 

Limited, a member of The Hongkong and Shanghai Banking Corporation Limited (ñHSBCò) group, whose global reputation 

as a financial institution adds credibility and brand value to us. According to the CRISIL Report, our individual weighted 

premium income (ñWPIò) collected by our Company grew third highest amongst bank led insurers between Fiscal 2022 and 

http://www.canarahsbclife.com/investor-relations/offer-documents
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2025 and was the second highest year-on-year growth amongst our Peer Set (as defined in ñðCompetitionò on page 293) for 

Fiscal 2025. According to the CRISIL Report, we had the third highest assets under management (ñAUMò) amongst public 

sector bank promoted led life insurers, as at March 31, 2025.  

Incorporated in 2007, we have grown into a prominent bank led private player in the Indian life insurance sector as we rank 

third amongst public sector bank led life insurers in India according to the CRISIL Report, based on the number of lives covered 

for Fiscal 2025. Our Annualised Premium Equivalent (ñAPEò) has consistently grown, reflecting our efforts to expand our 

products and services and increase our market presence. Our profit after tax has increased at a CAGR of 13.26% from 911.94 

million in Fiscal 2023 to 1,169.81 million in Fiscal 2025 and was 234.13 million in the three months period ended June 30, 

2025. Furthermore, our Embedded Value (as defined below) increased from 42,719.35 million as at March 31, 2023, to 

51,798.61 million as at March 31, 2024, to 61,107.40 million as at March 31, 2025 and further increasing to 63,526.41 

million as at June 30, 2025. (Source: Embedded Value Report) Financially, we are well capitalized, with our solvency ratio of 

200.42% as at June 30, 2025 that surpasses the regulatory requirement of 150.00% thus indicating our sound fiscal management 

and our ability to meet our obligations. Furthermore, we have provided coverage to 10.51 million lives as at June 30, 2025, 

demonstrating our extensive reach and the reliance customers place on us for their life insurance solutions.  

We gain considerable advantage in fostering new business growth by harnessing our bancassurance partnerships with our 

promoters. Canara Bank, as our largest shareholder, according to the CRISIL Report, ranks as the fourth largest public sector 

bank in India by total assets, as at March 31, 2025. Our distribution agreement with HSBC India, one of our group companies, 

offers us significant advantages as HSBC, and according to the CRISIL Report, ranked as the second largest foreign bank by 

total assets in India as at March 31, 2025, managing 26 branches in India, as at January 17, 2025 and has also received approval 

for 20 new branches in January 2025. Bancassurance accounted for 92.33%, 91.71%, 87.07%, 78.71% and 57.20%, of our new 

business premium during the three months period ended June 30, 2025, June 30, 2024, and Fiscals 2025, 2024 and 2023, 

respectively. According to the CRISIL Report, as at March 31, 2025, Canara Bank managed 9,849 branches across India. We 

also have access to the branch network of seven regional rural banks, through distribution agreements. According to the CRISIL 

Report, life insurance companiesô bancassurance partnersô extensive geographical reach across Tier 1, Tier 2 and Tier 3 cities 

in India, vast customer bases, well-regulated operations, industry knowledge and established brand reputation all contribute to 

the growth of our Company. Furthermore, according to the CRISIL Report, through our distribution agreements with these 

partners we have access to an aggregate of over 15,700 geographically distributed network of branches across India, as at 

March 31, 2025. 

We also actively engage with customers through digital channels, such as our website and mobile app, complemented by 

strategic alliances with brokers and corporate agents that enhance customer choices and extend our reach across India. 

Additionally, we have established a direct sales model, supported by a dedicated field force, ensuring personalized service and 

customer engagement. Furthermore, through our defense channel, we focus on armed forces personnel and their families, 

offering tailored insurance products designed to meet their unique needs. This segment is crucial for providing financial security 

to those serving in the armed forces. Our strategic approach ensures that we reach a wide audience, enhance financial inclusion 

and remain responsive to dynamic market needs.  

We offer a comprehensive range of life insurance products tailored for both individual and group (i.e., companies, businesses 

or organizations) customers. Our offerings primarily include saving and endowment plans, term (pure protection) plans, 

retirement solutions, group credit life and protection plans and the Pradhan Mantri Jeevan Jyoti Bima Yojana (ñPMJJBYò). As 

on the date of this Red Herring Prospectus, our product portfolio comprises 20 individual products, seven group products and 

two optional rider benefits, along with policies under the PMJJBY scheme. Our products have comprehensive protection, 

guaranteed income and market-linked growth features. We also deliver options like multiple payout choices, investment 

management flexibility and the ability to customize through a breadth of plan and fund offerings, including limited pay annuity 

plans and over ten fund choices in unit-linked products. 

Our extensive suite of products is designed to meet the specific needs of our customers at every stage of their lives. This 

demonstrates our commitment to customer centricity, enabling us to operate efficiently across varying business cycles, 

collaborate with a broad spectrum of distribution partners, and serve a diverse customer base, from the mass market to high-

net-worth individuals. Furthermore, our product offerings also enable us to adapt to changes in regulatory environment and 

minimize concentration risk in particular product categories. Thus, we focus on a balanced product mix, ensuring continuous 

improvement in value proposition for our customers and margins. Between Fiscal 2023 to Fiscal 2025, our participating 

products, non-participating savings products, non-participating protection products, unit-linked products, annuity plans and 

group savings (fund based) plans in aggregated contributed 9.32%, 32.00%, 4.23%, 42.53%, 9.07% and 2.85%, respectively to 

our APE.  



 

250 

 

We are dedicated to enhancing customer experience by simplifying and digitizing the onboarding process to enhance customer 

convenience and distributor productivity, guiding them efficiently from on-boarding to policy issuance. This includes 'straight-

through processing' (i.e., without any manual or physical intervention), secure and instant customer verification through mobile 

applications and an automated underwriting engine that we developed in-house to reduce documentation and improve 

underwriting efficiency. We also leverage our digital footprint through integration and partnerships with brokers and platforms, 

such as Policybazaar Insurance Brokers Private Limited and Robinhood Insurance Broker Limited, expanding our distribution 

reach and potential. For the three months period ended June 30, 2025, approximately 67% of our policy applications (excluding 

term and medical portfolio products) were processed using the 'straight-through processing' method (i.e., policies are processed 

automatically without any manual or physical intervention) and more than 99.70% of our applications were processed digitally, 

demonstrating our platformôs effectiveness. These initiatives also led to improved policy issuance timelines and heightened 

customer satisfaction which is reflected in our improving 13th month individual persistency ratios (as defined below) (by 

premium, excluding single premium) of 84.25%, 82.73%, 82.54%, 80.73% and 75.33% for the three months period ended June 

30, 2025, June 30, 2024 and Fiscals 2025, 2024 and 2023, respectively. Similarly, our 61st month individual persistency ratios 

(by premium, excluding single premium) also improved and was 58.20%, 57.00%, 57.74%, 55.43% and 51.97% for the three 

months period ended June 30, 2025, June 30, 2024 and Fiscals 2025, 2024 and 2023, respectively. Furthermore, according to 

the CRISIL Report, our 13th month persistency ratio improved by around 721 basis points in the last three years and this 

improvement was the highest among bank led life insurance players between Fiscal 2023 to Fiscal 2025 and our 61st month 

persistency ratio for Fiscal 2025 was the fourth highest amongst bank led insurers. Additionally, our brand visibility and 

customer service have improved our Net Promoter Score (ñNPSò), derived from our internal methodology from 50 on March 

31, 2023 to 70 on March 31, 2025, reaching 75 on June 30, 2025.  

We have embraced digital transformation by integrating predictive and prescriptive analytics models developed in-house to 

forecast and recommend optimal outcomes for policy renewals, early claim detection, new business opportunities, underwriting 

risk management and customer retention. Recognised for our technological innovation, we have received industry accolades 

such as Best Use of Technology to Enhance Customer Experienceô at the Customer Fest Leadership Awards in 2023 and Best 

Use of Data Analytics in Predictive Modeling at the Martech Leadership Award 2022.  

According to the CRISIL Report, we were one of the life insurers to report fastest three consecutive years of profit from the 

first year of operation amongst our Peer Set and were amongst one of the fastest life insurers to generate profits in fifth year of 

operations. Additionally, our Operating RoEV (as defined below) was 19.53% in Fiscal 2025, highlighting our consistent 

profitability, financial performance and efficiency. 

 

(Remainder of this page is intentionally left blank) 
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The table below sets forth certain key financial and operating parameters for the relevant Fiscal/period indicated:  

Key performance indicators(1) 

 

As of, and for the Fiscal/ period ended 

June 30, 2025 June 30, 2024 March 31, 2025 March 31, 2024 March 31, 2023 

(in  million, unless otherwise specified) 

Individual weighted premium Income 

(ñWPIò)(1) 

3,989.33  3,496.29  21,786.83  17,026.49 16,575.69 

Annualized premium equivalent 

(ñAPEò)(2) 

4,927.54 4,719.50 23,393.88 18,877.94 18,837.15 

Renewal business premium(3)        9,137.38  6,756.56  49,059.27  42,276.19 34,807.46 

Product mix (in APE terms)(4) 

- ULIP 49.23% 56.12% 53.68% 36.62% 34.62% 

- Non-PAR savings 18.05% 19.93% 20.04% 33.83% 45.02% 

- Non-PAR protection  10.64% 8.33% 4.07% 5.11% 3.55% 

- PAR 6.97% 5.20% 8.69% 10.28% 9.14% 

- Annuity^ 14.97% 10.29% 13.11% 12.24%(18) 0.87% 

- Group savings/ fund-based business 0.14% 0.13% 0.41% 1.92% 6.80% 

Total 100.00% 100.00% 100.00% 100.00% 100.00% 

Individual number of policies(5)  40,778 48,021 194,121 184,726 186,679 

Persistency(6)      

- 13th month persistency  84.25% 82.73% 82.54% 80.73% 75.33% 

- 25th month persistency  73.57% 70.32% 71.53% 68.45% 66.03% 

- 37th month persistency  65.67% 64.45% 64.08% 63.01% 65.13% 

- 49th month persistency  62.16% 64.36% 60.97% 64.23% 63.25% 

- 61st month persistency  58.20% 57.00% 57.74% 55.43% 51.97% 

Profit before tax(7)            260.64            218.89         1,281.45  1,238.73 998.23 

Profit after tax(8)            234.13            187.02         1,169.81  1,133.17 911.94 

Claim Settlement Ratio(9)  99.38% 99.31% 99.38% 99.31% 99.11% 

Value of new business (ñVNBò)(10) 959.67 NA 4,460.84 3,775.99 NA 

VNB margin(11) 19.48% NA 19.07% 20.00% NA 

Embedded value (ñEVò)(12) 63,526.41 NA 61,107.40 51,798.61 42,719.35 

Operating return on EV (ñOperating  

RoEVò) Ratio (%)(13) 

15.70% NA 19.53% 18.48% NA 

Solvency Ratio(14)  200.42% 223.82% 205.82% 212.83% 251.81% 

Assets under management(15)    436,394.98     378,823.75     411,664.11  373,804.41 302,044.00 

Total cost ratio(16)  19.59% 21.47% 18.70% 18.89 % 17.36% 

Operating expenses to GWP ratio(17)  14.09% 16.31% 12.39% 13.12% 11.62% 

Notes:  

(1) Individual WPI is defined as sum of individual non single new business premium and 10% of individual single new business premium during the relevant Fiscal/ period. 
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(2) APE is calculated by summing the annualized first-year premiums of regular premium policies and 10% of the single premiums during the relevant Fiscal/ period. 

(3) Renewal business premium includes life insurance premiums falling due in the years subsequent to the first year of the policy during the relevant Fiscal / period. 

(4) Product mix (in APE terms) refers to share of products as a % of total premium (in APE terms) during the respective Fiscal/ period. 

(5) Individual number of policies issued during the respective time period. 

(6) Where persistency ratio is defined as the ratio of premium received from policies remaining in force to all policies issued in the period 13th month/ 25th month/ 37th 

month/ 49th month/ 61st month respectively, prior to the date of measurement. It is the percentage of premium pertaining to policies that have not discontinued paying 

premiums or surrendered. 

(7) Profit before tax is the total of income less expenses (excluding tax expense) for the relevant Fiscal/ period attributable to Shareholders as reported in the annual report/ 

financial statements for the relevant Fiscal/ period. 

(8) Profit after tax is the total of income less expenses after deducting tax expense for the relevant Fiscal/ period attributable to Shareholders as reported in the annual 

report/ financial statements for the relevant Fiscal/ period. 

(9) Claim Settlement Ratio is defined as the percentage of claims paid by insurer during the given Fiscal / period out of total claims received. Further, Claim Settlement 

Ratio for three months period ended June 30, 2025 and June 30, 2024 is basis the ratio for Fiscal 2025 and Fiscal 2024, respectively. 

(10) VNB is the present value of expected future earnings from new policies written during a specified period / fiscal and it reflects the additional value to shareholders 

expected to be generated through the activity of writing new policies during a specified period / fiscal. 

(11) VNB margin is the ratio of VNB to APE for a specified Fiscal/ period and is a measure of the expected profitability of new business during a specified period. 

(12) EV is the sum of the Adjusted Net Worth and present value of future profits from all the policies in-force of a life insurance company as at the date of reporting.  

(13) Operating RoEV Ratio is defined as the annualized ratio of embedded value operating profit (ñEVOPò) for any given Fiscal/ period to the EV at the beginning of that 

Fiscal/ period. For the above purposes, EVOP is defined as measure of the increase in the EV during any given period, excluding the impact on EV due to external 

factors like changes in economic variables and shareholder-related actions like capital injection or dividend pay-outs. 

(14) Solvency Ratio means ratio of the amount of available solvency margin to the amount of required solvency margin as specified in form-KT-3 of IRDAI Actuarial Report 

and Abstracts for Life Insurance Business Regulations and IRDAI Actuarial, Finance and Investment Functions of Insurers Regulations as on the date of reporting. 

(15) AUM represents the total carrying value of assets managed by the life insurance company as on the date of reporting. 

(16) Total cost ratio includes all expenses in the nature of operating expenses of life insurance business including commission, remuneration/ brokerage, rewards to the 

insurance agents and intermediaries which are charged to revenue account divided by total premium during the specified time Fiscal/ period. 

(17) Operating expenses to GWP ratio is calculated as total operating expenses of the company divided by total GWP during the specified Fiscal/ period. 

^The significant increase in the annuity business mix within APE from Fiscal 2023 to Fiscal 2024 was driven by rising customer demand for steady and guaranteed retirement 

income products, as well as the introduction of a regular premium annuity product in Fiscal 2024, since APE reflects the full annualized premium for regular premium products 

but only 10% of single premium products that existed prior to Fiscal 2024.  
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According to the CRISIL Report, in the calendar year 2023, India's life insurance penetration, measured as premiums as a 

percentage of gross domestic product, stood at 2.80%, which is significantly lower than that of other Asian countries, with life 

insurance penetration rates in Thailand, South Korea, and Singapore at 3.40%, 5.00%, and 7.40%, respectively. Further, 

according to the CRISIL Report, at US$ 70 in calendar year 2023, insurance density (premium per capita) in India remains 

very low compared with other developed and emerging market economies. Therefore, considering the underinsurance in the 

Indian insurance market, we believe there is substantial growth potential for life insurance providers like us.  

Our Competitive Strengths  

Our key competitive strengths include the following: 

Established parentage and a trusted brand amplifying customer attraction  

Our Company was incorporated in 2007 and is promoted by Canara Bank, which holds a 51.00% stake, and HSBC Insurance 

(Asia-Pacific) Holdings Limited, which holds a 26.00% stake as of the date of this Red Herring Prospectus. According to the 

CRISIL Report, Canara Bank was the fourth largest public sector bank by total assets in India as at March 31, 2025. We believe 

we benefit significantly from the strong and well-established brand equity of Canara Bank and the HSBC group, recognized 

globally for its comprehensive financial services and reputation. Together, both Canara Bank and HSBC India have contributed 

a significant portion of our new business premium, accounting for 82.17%, 83.70%, 80.38%, 72.44% and 53.09% of the new 

business premium during the three months period ended June 30, 2025, June 30, 2024 and Fiscals 2025, 2024 and 2023, 

respectively. 

Leveraging our strong parentage, we have successfully developed our own brand visibility and reputation by committing to 

deliver customer service at a high standard. This is reflected in the improvement of our NPS from 50 on March 31, 2023, to 70 

on March 31, 2025, reaching 75 on June 30, 2025. Our strong brand equity and focus on customer service have helped us 

achieve improving persistency ratios as our 13th month persistency ratios (by premium, excluding single premium) increased 

from 75.33% in Fiscal 2023 to 82.54% in Fiscal 2025 and stood at 84.25% for the three months period ended June 30, 2025. 

Consequently, according to the CRISIL Report, our 13th month persistency ratio improved by around 721 basis points in the 

last three years and this improvement was the highest among bank led life insurance players between Fiscals 2023 to Fiscal 

2025. We believe that, we have been able to achieve these metrics through our customer service quality, simplified customer 

on-boarding process and stringent underwriting process, which is also reflected by our claims settlement ratio improving from 

99.11% in Fiscal 2023 to 99.38% in Fiscal 2025.  

According to the CRISIL Report, for Fiscal 2025, we rank third highest amongst public sector bank led life insurers in India 

based on the number of lives covered. We believe that we have strong brand recall among Indian customers and we have been 

recognised as óMost Amiable Insurerô under the óLife Insurance ï Compactô category at ET Insurance Awards in 2024, 2023 

and 2022 and also recognised as one of the óBest Brandsô at ET Edgeôs Best Brands in 2024.  

 

Multi-channel distribution network with pan-India presence  

Our suite of products is accessible to both individual and group customers through a diversified distribution network consisting 

primarily of (i) bancassurance; (ii) brokers and other corporate agents; and (iii) direct sales (including sales on our digital 

platforms).  

 

(Remainder of this page is intentionally left blank) 
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The following table sets forth certain information relating to the contribution of each of our distribution channels to our individual WPI for the periods indicated:  

Particulars Three months period ended June 30, Fiscal CAGR of Total 

Individual WPI 

between Fiscal 

2023 ï 2025 

2025 2024 2025 2024 2023  

Individual 

WPI  

Percentage of 

Total 

Individual 

WPI  

Individual 

WPI  

Percentage of 

Total 

Individual 

WPI 

Individual 

WPI  

Percentage of 

Total 

Individual 

WPI  

Individual 

WPI  

Percentage of 

Total Individual 

WPI  

Individual 

WPI 

Percentage of 

Total 

Individual 

WPI 

 

(  in million) (%) (  in million) (%) (  in million) (%) (  in million) (%) (  in 

million)  

(  in million) (%) 

Canara Bank    2,732.28  68.49%  2,342.44  67.00%  15,799.37  72.52% 11,909.07 69.94% 11,092.68 66.92% 19.34% 

HSBC India  695.98  17.45%  580.90  16.61%  2,818.97  12.94% 2,656.38 15.60% 2,596.19 15.66% 4.20% 

Regional rural bank   174.63  4.38%  180.00  5.15%  1,373.06  6.30% 1,242.26 7.30% 1,165.84 7.03% 8.52% 

Other Bancassurance 

relationships(1)   

 19.15  0.48%  25.76  0.74%  194.02  0.89% 162.57 0.95% 72.23 0.44% 63.89% 

Brokers and other 

corporate agents  

 209.80  5.26%  203.12  5.81%  811.95  3.73% 138.92 0.82% 556.80 3.36% 20.76% 

Direct sales 

(including sales on 

our digital platforms) 

 157.50  3.95%  164.07  4.69%  789.46  3.62% 917.30 5.39% 1,091.94 6.59% (14.97)% 

Total   3,989.33  100.00%  3,496.29  100.00%  21,786.83  100.00% 17,026.49 100.00% 16,575.69 100.00% 14.65% 
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Bancassurance has remained our paramount distribution channel, and we have distribution agreements with Canara Bank, 

HSBC, seven regional rural banks (such as Karnataka Grameena Bank and Kerala Gramin Bank) and other bancassurance 

relationships (such as Dhanlaxmi Bank) and according to the CRISIL Report, provides us access to an aggregate of over 15,700 

geographically distributed network of branches across India, as at March 31, 2025. Life insurance companiesô bancassurance 

partners' extensive geographical reach across Tier 1, 2 and 3 cities in India, vast customer bases, well-regulated operations, 

industry knowledge and established brand reputation all contribute to the growth of the company. The map below highlights 

the branches of Canara Bank and the seven regional rural banks with which we have distribution agreements, as at June 30, 

2025: 

 

(Map not to scale) 

The infrastructure and operational expenses are also lower for us as our distribution partners branches are used as distribution 

centres for our products. In particular, according to the CRISIL Report, our distribution agreement with Canara Bank provides 

us access to an aggregate of 117 million of their customers through 9,849 branches across India, as at March 31, 2025. Further, 

according to the CRISIL Report, life insurance companyôs bancassurance channels enable it to acquire customers at a lower 

cost as compared to other sourcing channels. 

Further, we have effectively established a fast-expanding network of emerging channels. Emerging channels encompasses 

brokers and other corporate agents along with direct sales (including sales on our digital platforms). To engage our customers, 

we leverage our website and our presence on broker websites. According to the CRISIL Report, brokers are emerging as 

significant distribution channels in the insurance sector, offering customers the ability to compare products from multiple 

providers, thus facilitating informed decision-making. As at June 30, 2025, we had tie-ups with 13 insurance brokers and three 

corporate agent (other than bancassurance partnerships). While online direct sales currently account for a modest share of our 

total new business premium, we believe this avenue is gaining traction as more customers become comfortable with online 

transactions.  

We believe that our strategic distribution model grants us an expansive presence across diverse customer segments. This 

customer-centric and efficient distribution strategy has led to economies of scale throughout the majority of our channels, 

ensuring consistent profitability. 

Long term value creation driven by consistent and profitable financial performance 

We are committed to long-term value creation, driven by a consistent track record of profitable financial performance. 

According to the CRISIL Report, we were one of the life insurers to report fastest three consecutive years of profit from the 
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first year of operation amongst our Peer Set and were amongst one of the fastest life insurers to generate profits in fifth year of 

operations. We believe, this success is attributed to our strategic business initiatives and our adaptability within the dynamic 

Indian life insurance industry. Between Fiscal 2023 and Fiscal 2025, our Individual WPI has grown at a CAGR of 14.65%. We 

have also demonstrated strong investment performance, and our AUM grew by a CAGR of 16.74% between March 31, 2023 

and March 31, 2025 and was 436,394.98 million as at June 30, 2025. Further, as at June 30, 2025, 97.32% of our total fixed 

income portfolio comprised domestic AAA-rated instruments including sovereign instruments.   

While we have made significant investments to support our growth, we strive to maintain strong operational efficiency, as 

reflected in our Operating Expense Ratio. For the three months period ended June 30, 2025, June 30, 2024 and Fiscals 2025, 

2024 and 2023 our Operating Expenses to GWP ratio (as defined above) was 14.09%, 16.31%, 12.39%, 13.12% and 11.62%, 

respectively. We aim to achieve this efficiency through effective use of distribution channels, strategic implementation of 

bancassurance and strong persistency metrics. Our commitment to leveraging integrated technology infrastructure further 

reinforces these efficiencies.  

Our consistent profit before tax, operating return on embedded value and growth in Value of New Business (ñVNBò) have 

enabled a self-sustaining business model, reflecting our focus on long-term profitable growth and as evidenced by the increase 

in our Embedded Value from 42,719.35 million as at March 31, 2023, to 51,798.61 million as at March 31, 2024 to 

61,107.40 million as at March 31, 2025 and further increasing to 63,526.41 million as at June 30, 2025, an overall growth in 

the enterprise business value. Additionally, our Operating RoEV (as defined above) was 19.53% in Fiscal 2025, highlighting 

our consistent profitability, financial performance and efficiency. According to the CRISIL Report, we also had the third highest 

dividend payout ratio amongst bank led insurance players in India for Fiscal 2025. 

Furthermore, we carefully implement effective sales quality and asset-liability management processes alongside prudent capital 

budgeting policies. This coupled with our strategy to adequately reinsure appropriate portions of our portfolio, enhances our 

ability to manage solvency requirements and buffer against high claims, thus ensuring capital protection. As a result, according 

to the CRISIL Report, we had the third highest solvency ratio of 2.06 times amongst bank led insurance players in India for 

Fiscal 2025.  

Diversified product portfolio with a focus on customer centricity enabling growth across business cycles  

We believe that a diversified and balanced product portfolio is crucial to driving our growth, effectively meeting the diverse 

demands of individual and group customers. By profiling our individual customers based on lifestyle, occupation, financial 

demographics and specific needs, we offer a suite of comprehensive products that cater to key life stages: the start of career, 

marriage, family needs and retirement planning. As on the date of this Red Herring Prospectus, our portfolio encompassed 20 

individual products, seven group products and two optional rider benefits, along with policies under the PMJJBY scheme, 

designed to address protection, savings and retirement needs. According to the CRISIL Report, we also had the third highest 

share of premium from non-linked non-participating business amongst bank led insurance players in Fiscal 2025. Further, 

according to the CRISIL Report, we had the second highest average premium ticket size for individual insurance among public 

sector bank led life insurers for Fiscal 2025. 

The following table sets forth certain operating data for our principal individual product categories for the periods indicated:  

Products  Three months period ended June 30, Fiscal 

2025 2024 2025 2024 2023 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of total) (in  

million) 

(% of total) (in  million) (% of total) (in  million) (% of total) 

Participating 

Products 

New 

Business 

Premium 

332.28  8.12% 241.11  6.68% 2,013.58  9.04% 1,917.32 10.73% 1,672.24 9.07% 

Renewal 

Premium 

1,261.87  13.83% 1,191.32  17.67% 9,485.51  19.36% 9,352.16 22.17% 9,439.20 27.20% 

Non-

participating 

savings 

products 

 

  

New 

Business 

Premium 

774.84  18.92% 794.47  22.01% 4,442.64  19.94% 6,249.97 34.99% 8,368.06 45.40% 

Renewal 

Premium 

2,825.86  30.97% 2,547.44  37.79% 19,878.71  40.57% 16,979.48 40.25% 11,598.79 33.43% 

Non-

participating 

protection 

products 

 

  

New 

Business 

Premium 

29.99  0.73% 44.02  1.22% 151.42  0.68% 130.54 0.73% 73.45 0.40% 

Renewal 

Premium 

239.95  2.63% 198.71  2.95% 818.51  1.67% 703.99 1.67% 648.80 1.87% 

ULIPs New 

Business 

Premium 

2,110.82  51.55% 2,020.96  56.00% 12,289.35  55.16% 6,677.68 37.38% 6,755.18 36.65% 

Renewal 

Premium 

4,331.30  47.46% 2,697.39  40.01% 16,882.44  34.46% 15,153.04 35.92% 13,010.60 37.50% 
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Products  Three months period ended June 30, Fiscal 

2025 2024 2025 2024 2023 

(in  

million) 

(% of 

total) 

(in  

million) 

(% of total) (in  

million) 

(% of total) (in  million) (% of total) (in  million) (% of total) 

Annuity 

Products 

  

New 

Business 

Premium 

846.44  20.67% 508.51  14.09% 3,382.49  15.18% 2,887.05 

 

16.16% 1,564.42 

 

8.49% 

Renewal 

Premium 

466.86  5.12% 106.65  1.58% 1,929.94  3.94% - - - - 

Total New 

Business 

Premium 

4,094.37  100.00% 3,609.06  100.00% 22,279.48  100.00% 17,862.55 100.00% 18,433.36 100.00% 

Renewal 

Premium 

9,125.84  100.00% 6,741.51  100.00% 48,995.11  100.00% 42,188.66 100.00% 34,697.40 100.00% 

 

Our product range which is designed based on market research offers a diversified portfolio that spans across protection, 

savings, investment, retirement and group plans. Our portfolio also includes the flexibility of choosing from multiple funds 

within our unit-linked products, ensuring tailored financial strategies are possible through multiple plans, riders and payout 

options. This strategically positions us to serve a varied customer base, across both individual and group segments. In particular, 

in our group offerings, we prioritize group protection plans for corporates and group credit life product for individual customers 

requiring protection against various kinds of loans, which enhance our market presence and fulfil broad insurance requirements 

of customers. Consequently, our sum assured has increased at a CAGR of 19.00% from 2,912,950.63 million as at March 31, 

2023 to 4,124,907.98 million as at March 31, 2025 and was 4,129,034.24 million as at June 30, 2025. 

We are committed to providing personalized customer service throughout the entire policy lifecycle i.e., from onboarding to 

claims settlement. In claims processing, our initiatives include the implementation of a zero touch óstraight-through-processingô 

system (i.e., automatic claim processing without any manual or physical intervention). Additionally, by leveraging digital 

interactions, we aim to create a seamless customer experience. Efficiency improvements are seen in our average claims 

settlement time, which decreased from 5.97 days in Fiscal 2023 to 5.56 days in Fiscal 2025. For the three months period ended 

June 30, 2025, our settlement time has further improved to 5.33 days and we achieved an overall settlement rate of 99.38% in 

Fiscal 2025.  

Our commitment to addressing customer needs with quality service and innovative products has been acknowledged with us 

receiving óLife Insurance Company of the Yearô at the India Insurance Summit and Awards in 2020 and 2024, and óLife 

Insurance Company of the Year (Large)ô at the National Awards for Excellence in Financial Services Marketing in 2020. 

Furthermore, in 2023 we were recognized under the Teammarksmen Masters of CX. 

Technology integrated business platform with strong focus on automation and digital analytics leading to prudent risk 

management framework 

We have leveraged advanced AI, data and analytics to drive both revenue and service improvements, capitalising on advanced 

technologies to enhance our business operations. Further, according to the CRISIL Report, we had the second highest 

information technology expenses amongst our Peer Set for Fiscal 2025 while focusing to automate processes and reduce cost 

per transactions. For the three months period ended June 30, 2025, June 30, 2024 and Fiscals 2025, 2024 and 2023, our total 

expenditure incurred towards information technology expenses were 208.00 million, 213.23 million, 933.79 million, 

1,028.20 million and 909.64 million, which represented 1.19%, 1.54%, 1.16%, 1.44% and 1.26%, respectively, of our total 

revenue from operations in such periods. As a result of digitization efforts, the proportion of service requests received through 

digital channels increased from 72.32% in Fiscal 2023 to 83.00% in Fiscal 2024, further increasing to 87.08% in Fiscal 2025 

and 86.56% in three months period ended June 30, 2025. This progress has reduced the average turnaround time for non-

financial servicing to just one day in Fiscal 2025. Similarly, digital communications rose from 49.17% in Fiscal 2023 to 73.17% 

in Fiscal 2024, further increasing to 81.70% in Fiscal 2025 and was 80.83% in the three months period ended June 30, 2025, 

leading to reduction in printing and postage expenditure.  

Few of our technology initiatives are detailed below:  

Revenue Enhancement Initiatives:  

¶ Digitisation of onboarding journey: We have implemented digital methods for customer onboarding like e-KYC 

(electronic Know Your Customer), c-KYC (centralized Know Your Customer) and video verification. These options are 

accessible across various digital platforms, ensuring new customers have an easy and secure onboarding experience.  
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The following graphic highlights the technology integration in the application process:  

 

 

¶ Integration with distribution partners: We have strengthened our integration with distribution partners by integrating 

our systems with systems of distribution partners, their apps and websites. Further, our distribution partners can use 

custom web links, application programming interfaces (ñAPIsò) and mobile software development kits (ñSDKsò) for 

digital logins and real-time service processing, helping to speed up transactions and improve service quality. These 

integrations also enable better collaboration between bank branches and insurance personnel in the field, leading to 

improved customer engagement and control over the insurance process.  

¶ Analytics-Driven Customer Acquisition: Utilising key metrics such as policy maturity, premium terms and pre-

approved sums, we implement analytics-driven lead generation to foster cross-selling, upselling and explore new revenue 

opportunities. We have also introduced óCompassô a sales management tool to streamline sales operations and increase 

productivity. The tool automates and structures lead tracking from contact to conversion, improving nurturing and 

engagement. 

¶ Predictive and Prescriptive Engagement and Renewal Models: We have developed and implemented in-house 

predictive and prescriptive models to enhance customer retention and policy renewal. These models segment customers 

by business channels, including both first-year and non-first-year customers, and predict favourable times and methods 

for customer payments, which increases convenience and engagement. Additionally, our predictive model targets lapsed 



 

259 

 

policy recovery, focusing on reinstating lapsed policies with a high likelihood of renewal, thereby effectively recapturing 

potential revenue. 

¶ Digital Payment Options: We offer a variety of digital payment methods, such as online banking, credit/debit cards, 

Unified Payment Interface, mobile wallets, payment systems, online payment links, card swipe and auto-debit. These 

digital solutions ensure quick and easy transactions, enhancing customer satisfaction. 

Service Enhancement Initiatives: 

The following graphic highlights a few of our service enhancement initiatives, which have been explained in further detail 

below:  

 

¶ Automated Underwriting with Machine Learning: We have developed an in-house automated underwriting process, 

powered by generative artificial intelligence (ñAIò), to streamline the application process and support underwriters 

effectively. Machine learning enhances smart medical underwriting, automating risk assessment for faster turnaround 

times and higher straight-through processing rates. This approach increases underwriter productivity, allowing them to 

manage more policies and perform complex tasks efficiently. The integration with workflow systems ensures efficient 

processing and decision-making, enabling effective risk management and handling peak volumes more easily. 

¶ Sentiment Analysis at Call Centres: Through natural language processing, we conduct sentiment analysis to better 

understand customer and agent interactions, refining our service quality based on these assessments. 

¶ Optimised Recruitment and Sales Productivity: Our AI-powered platform óSaral Hireô enhances the recruitment 

process, while geo-spatial analytics support frontline sales routes. 

¶ Comprehensive Customer Insights: With the implementation of óCustomer Genomicsô, we gain a 360-degree view of 

customer profiles, enabling informed decision-making. Furthermore, customers' digital service journeys utilise customer 

relationship management (ñCRMò) systems, mobility applications for self-service and claims processing workflows. We 

have also adopted cloud-based solutions to integrate different service modes, offering simpler customer interactions and 

enhanced service quality. Additionally, to gauge customer satisfaction, we have implemented an online NPS process and 

conduct annual surveys to gather feedback, furthering improvement initiatives and aligning processes with customer 

needs. 
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¶ Digital claim processing: We use digital tools to make claims processing fast and efficient. AI-driven claim analysis, 

user profiling and automated operations help settle claims quickly and accurately. This approach reduces processing time 

and improves customer satisfaction. Integrating claims systems with other digital platforms ensures smooth and efficient 

claims management. 

For details, please see ñðTechnology integration and data analyticsò on page 287. 

Through these strategic initiatives, we continually seek to enhance our operational efficiency, customer satisfaction and 

financial performance to ensure customer complaints remain at minimal levels. Customer complaints per 10,000 new policies 

were 53 in Fiscal 2025 as compared to 51 in Fiscal 2023. Furthermore, we have also implemented analytical frameworks in 

our risk management framework. For example, by implementing the early claims prediction model, we anticipate and manage 

insurance claims early in the policy issuance process, proactively reducing risk and financial exposure. The sales governance 

model ensures adherence to compliance and transparency in sales operations, thereby safeguarding against misconduct and 

aligning practices with regulations. The VCC (video verification call) process augments the overall control framework to ensure 

that requisite details pertaining to the product opted are re-iterated or re-confirmed to the customer and any concerns related to 

the understanding of the product are addressed. These comprehensive measures strengthen our risk profile while underscoring 

our dedication to operational integrity and control. These efforts have been recognized at the India Insurance Summit and 

Awards 2025, where we received the 'Fraud Prevention Insurance Company of the Year (LI)' award and were also awarded as 

the 'Most Innovative Life Insurance Companyô. 

Experienced management team supported by a team of dedicated professionals 

We are guided by an experienced management team, guided by our Managing Director and Chief Executive Officer, Anuj 

Dayal Mathur. He has been associated with our Company since before the commencement of our business. Over his 18 year 

tenure in our Company, he has received various awards, such as the óMost Promising Business Leaders of Asiaô by Times Now 

at the Asian Business Leaders Conclave in 2025, óCEO of the Yearô by ET Ascent at the Business Leader Awards, 21st Global 

Edition and 6th Indian Edition and óTimes Now Indiaôs Impactful CEO 2023ô by ET Edge and The Times Group, among others. 

Furthermore, our Board also comprises industry experts with executive leadership experience across diverse sectors. Our Board 

includes senior members of Canara Bank, HSBC group and independent directors, whose strategic insights drive effective 

operational guidance and risk management strategies. This collective expertise enables us to make strategic decisions that 

address shifting market conditions and evolving customer needs, whilst integrating global best practices into our operations. 

Our senior management has qualified and experienced professionals covering all facets of the insurance business i.e., finance, 

actuarial, investments, underwriting, claims management and information technology. This teamôs deep operational and 

managerial expertise, reinforced by an understanding of key industry opportunities and risks, is crucial to our success. Notably, 

majority of our Key Managerial Personnel and Senior Management have been with us for many years, some for over 15 years, 

ensuring operational coordination. Furthermore, according to the CRISIL Report, the average tenure of our KMPs is 12 years, 

which is highest amongst public sector bank led life insurers as at March 31, 2025. Approximately 70% of our senior 

management team has been with us for over a decade, which is a testament to both commitment and institutional knowledge. 

For details on the biographies and depth of experience of our Key Managerial Personnel and Senior Management, see ñOur 

ManagementðKey Managerial Personnel of our Companyò and ñOur ManagementðSenior Management of our Companyò 

on page 338.  

Complementing our strong leadership framework, we have been certified as a óGreat Place to Workô by the Great Place to Work 

Institute, India for four consecutive years from 2023 until 2026. This accolade reflects our commitment to fostering a positive 

and productive work environment, enhancing not only employee satisfaction but also driving sustainable business performance. 

Our culture encourages a collaborative spirit and merit, with an aim to set us apart as an employer of choice in the industry.   

Our Strategies   

The strategies described below have been approved by way of a board resolution passed by our Board of Directors at their 

meeting held on September 25, 2025.  

Enhance penetration in our existing distribution network to facilitate growth 

To increase life insurance penetration within the existing bancassurance channel, we are adopting a strategy to maximize the 

synergies between the bancassurance partners and us while addressing both customer needs and ease of onboarding. We plan 

to extend our reach by deepening our presence within the bancassurance networks, particularly leveraging Canara Bank's 

network. According to the CRISIL Report, Canara Bank had access to an aggregate of 117 million customers through 9,849 

branches across India, as at March 31, 2025. 
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We will further utilize our bancassurance partners wide branch network and customer base, segmenting customers based on 

demographics, income and life stages. With detailed analysis using analytics, we aim to offer tailored life insurance products 

for these segments. This approach will help us in not only identifying customers based on their financial position but also to 

understand their insurance needs. Our diverse product range will meet their needs covering home loan protection, savings, 

individual protection, group protection, and retirement solutions. 

We are also building frontline sale staff capability through regular training sessions conducted in their respective native 

languages, focusing on insurance products and propositions. This is achieved by the extensive use of Learning Management 

Systems (ñLMSò) and micro-learning modules for ongoing training, with enhanced focus on the conversational selling skills. 

We are committed to enhancing our onboarding journey by implementing advanced automation and digital solutions. Our goal 

is to enable real-time policy issuance, significantly reduce documentation requirements and provide instant SMS/email policy 

confirmations. By streamlining these processes, we aim to improve operational efficiency, enhance customer satisfaction and 

ensure a seamless, hassle-free experience for our customers. 

To promote rural insurance products, we are actively collaborating with local non-government organisations (ñNGOsò). These 

partnerships enable us to reach underserved communities, build trust and provide tailored insurance solutions that address their 

unique needs. By leveraging the grassroots networks of these organizations, we aim to enhance awareness, improve financial 

inclusion and ensure that rural populations have access to essential insurance coverage for greater financial security. 

Within our partnership with HSBC, we see substantial growth opportunities in areas like personal and private banking. By 

increasing the share of wallet of existing customers through strategic cross-selling and up-selling, we anticipate an expansion 

in our market presence. 

Strengthening our multi-channel distribution network to increase and diversify our revenue streams  

We are committed to strengthening our multi-channel distribution network to increase and diversify our revenue streams. This 

strategic initiative will help us mitigate concentration risk by reducing dependency on any single distribution channel or partner, 

thereby ensuring resilience if any specific channel or partner faces significant impact.  

We are also evaluating new partnerships through the inorganic route including alliances with additional bancassurance partners 

including regional rural banks, especially targeting banks that currently lack bancassurance arrangements. Through these 

partnerships, we will cross-sell products to potential customers across varied distribution channels. Furthermore, our strategy 

includes continuously seeking distribution agreements with non-traditional channels such as small finance banks, digital 

platforms including brokers and NBFCs. We are also exploring partnerships with Fintech and InsurTech players to expand our 

reach and innovative capabilities.  

We aim to expand our distribution network to better access underpenetrated markets and geographies. We are actively seeking 

to establish an agency distribution channel, which will be crucial in enhancing our presence and increasing market penetration 

in these areas.  

According to the CRISIL Report, our market share (based on individual WPI) increased from 1.56% as at March 31, 2024 to 

1.81% as at March 31, 2025 and therefore, our focus remains on improving market share by diversifying our distribution 

channels. This will be complemented by our diversified product mix, which will help us build economies of scale and further 

enhance our profitability and cost efficiencies. 

Continued focus on customer centricity to improve customer satisfaction and retention 

One of our primary focus areas is to increase customer satisfaction by engaging in need-based sales and maintaining regular 

contact throughout the policy lifecycle. This approach aims to achieve higher retention rates and ensure long-term profitability. 

We prioritise sustainable profitability over aggressive expansion, keeping our operations customer-centric and financially 

responsible. To support this, the implementation and extension of our CRM system to the call centres is essential for 

strengthening customer engagement and retention. We also intend to provide fintech solutions such as policy assignment and 

policy loans which will focus on advancing renewal collections and reducing policy surrenders. We continuously refine our 

processes and integration with distribution partners to ensure seamless collaboration. 

We plan to integrate with banking systems, which will ensure real-time payment reflection and facilitate convenient payments 

at bank branches. Furthermore, we are actively working to implement a customer loyalty programme, in accordance with and 

permissible under the regulations, that offers additional benefits to enhance the customer experience. Our strategy also supports 

customer retention by managing acquisition costs effectively, passing savings onto our customers.  
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This approach aligns into our broader focus on sustainable profitability, keeping customer interests at the forefront while 

maintaining financial prudence. 

Continue to leverage technology and analytics to enhance productivity and efficiency to improve customer experience and 

manage risks  

We continue to leverage technology and analytics to enhance productivity and efficiencies, improve customer experience and 

manage risks across all facets of our business operations. Our commitment is reflected in advancing technological and digital 

capabilities with a focus on innovative data analytics and AI-driven models. These initiatives effectively aim to reduce 

turnaround times and optimize customer service through exploratory, predictive and prescriptive models that will guide our 

strategic decisions. We are dedicated to transforming the customer experience by building a strong digital ecosystem. This 

transformation involves expanding self-service digital touchpoints, including advanced portals and apps, along with semi-

assisted and fully-assisted channels like visual interactive voice response (ñIVRò) and call centres. We have collaborated with 

fintech players to enhance the range of value-added services available to our customers. For example, we provide access to 

comprehensive online healthcare solutions through our partnerôs mobility app, offering features such as virtual doctor 

consultations, specialized health consultancy, health check-ups, and the ability to order medicines. In addition, our partnerships 

include innovative health and wellness services powered by AI technology, enabling customers to perform quick and convenient 

health assessments using facial scans. 

Through advanced technologies, we aim to develop intelligent response systems to enhance customer interactions, streamline 

services and ensure increased mobility and service availability. The implementation of AI-driven tools will allow us to automate 

email responses and efficiently manage communications, utilizing customer feedback through tools such as NPS automation 

to foster a seamless and responsive service environment. 

These initiatives aim to enhance operational efficiencies and improve risk management. Our continuous investment in 

information technology infrastructure underpins our objective of delivering strong, consistent customer service while 

promoting business growth. Recent innovations include the establishment of the ISNP (Insurance Self Network Platform) on 

the Canara Bank website, enabling customers to conveniently view, evaluate and purchase insurance products through a user-

friendly Do It Yourself (ñDIYò) integrated journey. Additionally, the integration with the Canara Bank óSuperAppô facilitates 

the distribution of products via a curated digital DIY onboarding journey. Furthermore, the collaboration with Canara Bank's 

Loan Application System (ñLAPSò) streamlines the distribution of group products, providing an integrated and paperless 

process to secure customer loan liabilities. 

Overall, our strategic use of technology and analytics drives innovation, scales operations, and maintains our strong, 

competitive presence in the life insurance industry. 

Ensure profitable growth through balanced product portfolio  

Our strategy to ensure profitable growth centres on maintaining a diversified and balanced product portfolio. We are committed 

to continually assessing market opportunities to strategically evaluate potential product offerings. This strategic evaluation aims 

to enhance our new business premium and Embedded Value while improving our margins. Furthermore, in 2025, we 

strengthened our protection portfolio by launching a competitive offline term plan, introducing rider benefits covering 

accidental death, accidental total permanent disability and critical illness, along with comprehensive credit life insurance (group 

reducing term cover) to encompass a range of loan types. During the three months period ended June 30, 2025, we launched 

two unit linked products to meet wider customer requirements.  

A key element of our approach is to maintain a balanced mix between non-participating, unit-linked, participating and pension 

products. Furthermore, as part of our business strategy to enhance profitability, we have increasingly focused on issuing non-

participating policies. Regular re-evaluation of pricing, guided by customer feedback, will focus on ensuring profitability while 

maintaining market share. 

Enhancing brand awareness and capturing growth opportunities through diversified marketing channels 

We plan to enhance our brand presence in the online domain by increasing traffic to our website through a strategic expansion 

of digital marketing tools. This strategy involves leveraging on social media platforms with increased followers on such 

platforms. As on the date of this Red Herring Prospectus, we have over 1 million followers on social media platforms. We 

recognize the cost-effective potential of digital media to engage a broad audience using multilingual content, a strategy we 

intend to capitalize on further. Our approach includes broadening our online product offerings and using analytics tools to tailor 

cross-selling and up-selling efforts based on customer preferences. By effectively communicating the advantages of purchasing 

digital and online insurance products, we aim to scale our operations and strengthen our market position in the digital arena.  
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Over the past five years, we have launched numerous marketing campaigns, culminating in our rebranding as óCanara HSBC 

Life Insuranceô in 2022 and impactful initiatives like 'Promises Ka Partner' in 2024. Our branding strategy extends beyond 

traditional advertising and includes advertisements displayed in Automated Teller Machine (ñATMsò) kiosks of bancassurance 

partners, complemented by physical marketing efforts within bank branches. These strategies collectively engage audiences, 

reinforce our market presence and enhance customer engagement. 

We also aim to establish our brand as a trusted partner through regularly organized expert led content and engaging with various 

media, including podcasts such as óDepend on Insuranceô. Additionally, our digital presence, through strategic social postings 

and content marketing, keeps our audience informed and aims to foster a vibrant online community. This has resulted in 

recognition such as the 'Video Campaign of the Year' at the Global Brand Excellence Awards, 2023; 'Most Effective Use of 

Influencer Marketing' at Pitch BFSI Marketing Awards, 2023; and being recognized as one of the 'Best Brands' at ET Edge's 

Best Brands, 2024.  

Corporate History  

Our Company was granted a certificate of registration dated May 8, 2008, by the IRDAI to carry out the business of life 

insurance. The table below sets forth some of the major events in the history of our Company:  

Fiscal Event 

2008 Incorporated under the name of óCanara HSBC Oriental Bank of Commerce Life Insurance Company Limitedô  

2009 Granted a certificate of registration by the IRDAI to carry out the business of life insurance and commenced 

business operations  

2010 According to the CRISIL Report, one of the few companies to cross 5,000.00 million new business premium 

(first year and single premium) in second year of operations  

2011 Sold 0.11 million new policies  

2013 According to the CRISIL Report, became one of the fastest life insurance company to generate profits in fifth 

year of operations 

2016 Crossed total premium of 20,000.00 million 

2019 Wiped off accumulated losses  

2021  Crossed total premium of 50,000.00 million 

Crossed 1,600.00 billion in sum assured 

2022  Crossed 250.00 billion assets under management 

Declared final dividend of 285.00 million to our Shareholders 

2023 Launched new brand identity with change in logo and name of our Company to óCanara HSBC Life Insurance 

Company Limitedô 

2024  Declared customer bonus of 2,318.78 million 

Covered 8.86 million lives 

Crossed embedded value of 50,000.00 million 

2026 Declared 2,500.00 million bonus for policyholders for Fiscal 2025 

Crossed 1 million retail inforced policies  

 

For further details, see ñHistory and Certain Corporate Matters ï Major Eventsò on page 314. 

Products  

Our policies address customersô needs through the four principal stages of life, namely, the start of career, marriage, family 

needs and retirement planning. 

Our product portfolio ranges across various segments within individual and group products. As on the date of this Red Herring 

Prospectus, our product portfolio comprises 20 individual products, seven group products and two optional rider benefits, along 

with policies under the PMJJBY scheme. An optional rider benefit is an additional provision that can be added to a standard 

insurance policy to enhance the coverage. Such riders allow policyholders to customize their insurance plans according to their 

specific needs.  

Our Companyôs individual product portfolio comprises one participating product, nine non-participating products (comprising 

five non-participating savings products and four non-participating protection products), seven unit-linked products, three 

annuity plans and two optional rider. In relation to our group product portfolio, we provide six group protection plans (including 

two credit life plans) apart from PMJJBY and one group NL fund-based product. 

The following tables depict our various product offerings as on the date of this Red Herring Prospectus:  
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Category Products Stages of Life Relevant to Individual 

Product 

Participating Plans Canara HSBC Life Insurance 

Promise4Future 

 

 

 

Young unmarried 

Young married 

Young married with children 

Middle aged 

Pre-retirement/ retired 

 

 

 

Non-Participating Savings Plans Canara HSBC Life Insurance 

Guaranteed Assured Income 

 

 

 

Canara HSBC Life Insurance 

iSelect Guaranteed Future 

 

 

 

Canara HSBC Life Insurance 

iSelect Guaranteed Future Plus 

 

 

 

Canara HSBC Life Insurance 

Guaranteed Fortune Plan 

 

 

 

Young unmarried 

Young married 

Young married with children 

Middle Aged 

Pre-retirement 

Canara HSBC Life Insurance 

Guaranteed Suraksha Kavach 
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Category Products Stages of Life Relevant to Individual 

Product 

 

 

 

Non-Participating Protection 

Plans 

Canara HSBC Life Insurance 

Young Term Plan 

 

 

 

Young unmarried 

Young married 

Young married with children 

Middle Aged 

Pre-retirement 

 

 

 

 Canara HSBC Life Insurance 

iSelect Smart360 Plan 

 

 

 

Canara HSBC Life Insurance Saral 

Jeevan Bima 

 

 

 

Canara HSBC Life Insurance 

Promise2Protect 

 

 

Unit Linked Insurance Plans Canara HSBC Life Insurance 

Wealth Edge 

 

Young unmarried 

Young married 

Young married with children 
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Category Products Stages of Life Relevant to Individual 

Product 

 

 

Middle Aged 

Pre-retirement/ retired/ legacy 

 

 

Canara HSBC Life Insurance 

Alpha Wealth 

 

 

 

 

Canara HSBC Life Insurance 

Promise4Growth 

 

Canara HSBC Life Insurance 

Promise4Growth Plus 

 

 

Canara HSBC Life Insurance 

SecureInvest 

 

Canara HSBC Life Insurance EZ 

Pension Plan 

 

Canara HSBC Life Insurance 

Future Dollar Investment 



 

267 

 

Category Products Stages of Life Relevant to Individual 

Product 

 

Annuity Plans Canara HSBC Life Insurance 

Smart Guaranteed Pension 

 

 

 

Young unmarried 

Young married 

Young married with children 

Middle Aged 

Pre-retirement/ retired 

Canara HSBC Life Insurance 

Pension4Life Plan 

 

 

 

Canara HSBC Life Insurance Saral 

Pension 

 

 

 

Young married 

Young married with children 

Middle Aged 

Pre-retirement/ retired 

Group Protection Plans 

(including credit life) 

Canara HSBC Life Insurance Group Term Edge Plan 

 

 

 

Canara HSBC Life Insurance Group Advantage Term Plus 

 

 

 
































































































































































































































































































































































































































































































